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4 Unit1

Take off Reading

1 Who were the first tourists? Changes in tourism in the last 30 years
2 How has the tourism industry changed since the

A In the 1980s, the writer J Christopher Holloway looked

into the future and talked about some of the possible
features of tourism in the 21st century.

1 Here are some of the words and phrases he used. Do
you know what each of them means?

1 activity holidays 6 mass tourism

2 computer link-ups 7 orbiting the Earth
3 computer reservations 8 short breaks

4 holograms g underwater

5 long haul

2 Use the words and phrases to discuss possible
predictions made by J Christopher Holloway about
tourism today.

EXAMPLE
There will be an increase in activity holidays because
people will want more adventurous experiences.

3 Read the article to find out if you were right. List the
predictions he discussed in the second column.

Topic 1980s True in 21st
prediction | century?
Yes / No / Partly
1 Growth / expansion
of tourism

2 Air travel

3 Cruise ships

4 Artificial

environments

5 Leisure cities

6 Business travel

7 Special interest
holidays

8 Distance travelled

9 Holiday frequency

10 Independent
holidays

4 Work in pairs. Have any of the predictions come true?
Complete the third column.
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In this unit

@ recent and current developments in tourism
® change and consequence

@ tourism statistics

@ giving opinions, agreeing, and disagreeing
® tourism management skills

‘0 tpasts where a controlled climate will make the ann:
~ tripto. the sun no longer necessary.

-'There could be-a decline in business travel with advances in

th's atmosphere By orbmng at 300 kl!ometres_' .

h‘s surface, the aircraft could be capable of

of: ou choosmg to’ experlence forengn travei

Underwater lelsure cities will be built on the seabeds around

L e:hnofugy such as closed-circuit television and’ |nter~off|ce

computer link-ups maklng personal meetmgs unnecessary

Activity and special interest holidays crgamzed by small
speaahst tour operators will increase to caterfora more-
educated and adventurcus tourist market: i

8 'Long haul huhdays will increase faster than short-hau{

9 .Tour:sts WI|| take more frequent hol|day5 and more shon

10

breaks. -

‘Advances in computer reservations will allow individual_ j

holidaymakers ta select their destination, accommodation,

and flights, and put together their own packages: The
tasks of both tour operator and travel agent could become

unnecessary.

Listening
The current state of tourism

1 Work in pairs. Discuss these questions.

1 Do tourists in the 21st century visit different
destinations from those of the 20th century?
2 What impact have computers had on the tourism
industry?
2 (p Listen to Melvyn Pryer, an expert on the tourism
industry, giving a presentation on the current state of

tourism. Which items in the list of topics in Reading
does he mention?

3 () Listen again. Write T (true) or F (false). Correct the
false statements.

T/F |Notes

1 In 1990, the number of
international tourist arrivals
was 435 million.

2 The relative cost of travel
has fallen.

3 Traditional European
destinations include France,
Spain, Italy, and Croatia.

4 Asiais growing faster
than Europe as a tourist
destination.

5 Independent travel and
backpacking are now very
important parts of the
tourism industry.

6 TheInternetis animportant
distribution source for the
travel industry.

7 Thelarge tourism
companies are joining with
other companies.

8 Theenvironmental impact
of tourism is no longer a
concern

& Work in pairs. Have any of the features described in 3
affected your country? If yes, in what way?
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Dividing the world statistically
The UNWTO divides the world into five main regions:

Europe, Asia and the Pacific, the Americas, Africa, and the
Middle East.

Asia and the Pacific consists of four sub-regions: north-
east Asia, south-east Asia, Oceania, and south Asia Can
you name a country from each sub-region?

e Language spot :
Describing change and consequence
1 ¢y Listen to Melvyn Pryer’s presentation again and 4
cormplete the sentences. ;
1 The global tourism industry at
around six per cent per year. 6
2 Since 1990, the number of international tourist
arrivals from 439 million to around a 7
billion, or about 6.5 per cent annually.
3 Before that, from 1950 to 1990, the figure 8

from 25 million to 439 million.

4 last year, they by a record number.

5 InEurope, established destinations like France,
Spain, and Italy by newer destinations.

6 Tourism in Asia - both as a destination and a
generator of tourists -

7 Since 1990, the number of tourist arrivals in Asia
nearly 400%.

8 That’s something that

that time, people

Europe and America.
9 The Internet has
tourism and travel industry.
On the one hand, it has _
independent consumer.
11 What

customers directly.

12 .

1

in the 1980s. At
growth to come from

arevolution in the

0~ oW W

10 anew type of
that the industry can reach

as __therole of the retail agent

2 Read the sentences in 1again. Answer the questions.

1 Which sentences describe current trends?

2 Which sentences describe result or consequence?

3 Why are different tenses of the verb rise used in 2, 3,
and 47

4 Explain the two different tenses used in 8.

5 Look at the listening script on p.127. Find other
examples of current and past trends, and identify
the tenses used.

3 Write complete sentences from the notes. Change the

form of the verb if necessary. 4
1 business travel / expand / in recent years

low-cost airlines / emerge / late twentieth century
currently / more and more people / take / short-
haul flights

number of flights by jet aircraft / increase / sharply
/ 21st century

increase in air travel / lead to / worries about
environmental impact

Internet / mean / more people book online /
nowadays

as / result / number of specialist tour operators /
increase / last twenty years

underwater leisure cities / not appear / yet

¥ Go to Language reference p.120

Vocabulary
Graphs and charts
1 Label the graphs and charts.

bar graph ol
Venn diagram
data table
line graph
radar chart I

pie chart .k
column graph
pictogram

‘World output 51

United States 19 19
Euro area L R, 3]

Germany 14 10

Japan 10 17
Africa 57 65
China ng
Indla 89 B4

e

2 Do you know what the other three graphs and charts
look like?




average annual growth (n) the rate that sth increases by over a year
intraregional (adj) describing travel within a particular geographical
area (often a continent)

market share (n) the amount of business that a company or country
has compared to the total business

Tourism today 7

Reading
Tourism data tables

1 Look at the information and complete the tables.

Table 1

International arrivals 1990 to present (millions)

7

Middle East o

Table 2

82.1%

Asiaand the Pacific |1 oo 185 o el 500007 BAT
Americas 116 133 872

e ] e e e e P e
Middle East 22 39 564

2 Work in pairs. Student A, select two of the following
sets of data and convert them to a suitable graph
or chart. Use two different types of graph or chart.

Student B, select two different sets of data and convert

them to a suitable graph or chart.

a International arrivals in Europe 1990 to present

b Market share of international arrivals by region

¢ Comparison of tourism receipts per arrival by
region

d Comparison of long-haul and short-haul arrivals
since 1990

3 Without showing your partner, describe one of the
graphs you have drawn. Get your partner to draw the
graph. When you have finished, change roles so that
your partner describes one of their graphs to you.

& Use language from Language spot to write two or
more sentences about each of the tables.

EXAMPLE
There has been a gradual rise in international arrivals

in Europe.

Find out

Research similar information and statistics about
recent and current trends in tourism in your own
country or region (from the 1990s to the present).

Prepare a data file. Include sections on

e main tourist attractions

e main tourist arrivals

& market predictions

o statistics (including international arrivals, tourism
receipts) — the World Travel Organization website
should help you, but search for other sites as well.
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Writing Listening

Report on the current state of tourism Challenges for tourism managers
T Insmall groups, discuss these questions. 1 Look at the statements made by some young tourism
1 Which people, organizations, and sectors in the managers. Answer the questions.
tourism industry might be interested in the 1 What have they found (a) positive and (b) negative
information you discovered in Find out? For example about working in tourisrm management?
e local tour operators (at a conference) 2 Do you think that you will have any of the same
@ your boss in a Tourist Information Centre opinions about your own role as a tourism
@ friends and colleagues. manager?

2 What would be the best way to communicate the

information for each of the interested parties? @E.HN G T@URESM PROFESSE ol A

Here are some possible means of cornmunication.

© written report (print or electronic) WHO HAVE JUST MADE THE MOVE INTO MANAGEMENT
e presentation _ What are the delights and the challenges of

© magazine / web article being a tourism manager?

& internal memo We asked a number of junior managers from around the world to give us their opinions.

e informal conversation in the coffee bar.
It was great getting my own desk

3 How would the text be different in each case? For and compuler. But | missed having direct
contact with the public.
example Ming Lai, Hotel Reservations Manager, Shanghai I've had to learn new skills,
@ spoken / written like preparing reports al!Ei
. spreadsheets and how to give
@ formal / informal presentations. That's been
© more visuals / fewer visuals It's given me the oppor tunity Ieteres i, ek dfca, = | i
; to work in an international environment reallyan IT persan.
e bullet points / connected prose. _ tawork i foreign counbies and not bie Helene, Marketing Marager, French
stuck in my own town, Tourist Office, Bew York

Javier, Manager International Operations (Asia),
Tour Operater based in Madrid

At first | found it

" . difficult having to tell
I'm starting to feel | can really do peaple what to do.

something about the issues that concern me — Wadia, Conteseci

the impact of tourism on the environment, understanding Manager, Prague
different cultures, and things like that,
Konrad, Tour Operator (oulbound), Berlin

2 ( Listen to an interview with two experts on tourism
management talking about the challenges facing
today'’s tourism managers. Answer the questions.

1 Which of these challenges do they identify?

2 Produce a written report for an international business
conference on tourisim in your country and region. The Today’s tourism managers have to ...
report should include graphs and diagrams on past and a be prepared to move around the world and do
present trends in tourism in your country and region. different jobs




Don't consult anyone's opinions but your own.
Persius, AD 34-62

Tourism today 9

be strong enough to tell people what to do
understand different cultures and languages
be creative and innovative

get used to having less direct contact with the
public

learn new practical skills

be aware of environmental issues
understand market changes

be multi-skilled and adaptable.

2 On which of the points do the speakers disagree?

AN o

= 'gn

3 Do you agree that the modern tourism manager
needs ‘to know about current affairs, geography,
economics, maths, and languages’? How good do
you think you are at these subjects?

e Language spot
Giving opinions, agreeing, and disagreeing

¢ Look at these expressions often used in a
discussion. Listen to the interview again and tick (v)
the ones you hear.

Asking for an opinion

What are your views on ... ?
Any thoughts?

But don't you think that... ?
Do you think that ... ?

How do you feel about ... ?
What do you think about ... ?
Giving an opinion

g Inmy opinion ...

h From my point of view ...

i Ireally dothink that...

j Ifyouaskme...

=" ]

Agreeing

k I'd go along with that.

1 Tagree with [person] that ...

m Yes, you have a point there.

n Yes, definitely.

o Iagree completely.

p Ithink you're right.
Disagreeing

g I'mnotsosure that ...

r Sorry, butIdon't agree.

s Idisagree completely with the idea that ...
t I'mafraid that'’s not how I seeit.

Neither agreeing nor disagreeing (expressing
reservations)

u Yes and no.

v Ilagree uptoa point.

w You could be right, but ...

Can you think of any other expressions for the same
functions?

Put the agreeing / disagreeing expressions in order
from strong agreeing to strong disagreeing.

Work in groups of three. Look back to p.5 at the ten
predictions made by J Christopher Holloway in the
1980s, particularly the predictions about transport
technology, underwater cities, and holograms. Do you
think they will be true in 2030?

Write three sentences for each prediction.
© Ask for opinion

® Give opinion

© Agree or disagree

»» Go to Language reference p.125

Pronunciation

Look at these short phrases. Which word do you think
will be stressed most in each phrase?

How do you feel about that?
What are your views on this?
In my opinion ...

If you ask me, ...

I agree with Irina.

1agree completely.

Idon't agree.

That's not how I see it.

I agree up to a point.

You could be right.

WO 00 ~I Oh W1 s W e

ey
o

2 @y Listen and check your answers.

3 Now practise each phrase. Begin with the stressed

word, then add other words, like this:
feel

feel about that?

do you feel about that?

How do you feel about that?

www.languagecentre.ir
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Tourism manager
Being managed v being a manager

=P

1 When you're working on the front desk of a hotel or
a travel agency or an airline company, you're part of
a team. You need particular skills. When you're the
manager of that team, it's different. You're responsible
for that team and you need different skills. What
skills are needed as a team leader, and how are they
different frorm skills needed as a team-player?

Look at this list of skills from a training programme

endorsed by the Institute of Hospitality.

Aspiring manager programime

On completion of the programme, participants will be

able to ’

o build, motivate, and maintain a successful team

e lead with enthusiasm and confidence

@ generate new ideas and opportunities that will take
their organization forward

e appreciate their role in the tourism and hospitality
industry in the region

@ develop their leadership qualities and become
ambassadors for the region.

2 Do you know any managers? Maybe you've worked
under a manager (not necessarily in tourism). Did they
have any of the skills listed on the Aspiring manager
programme? Give specific examples.

Speaking
What skills does a tourism manager need?

Here is a list of twelve skills which might be important

for tourism managers.

@ modern languages - especially Mandarin, Spanish,
and English

@ intercultural skills and awareness

o ITskills

o operational finance skills, particularly in

interpreting financial data

data interpretation skills

numeracy skills in general

presentation skills

communication skills

marketing and promotional skills

people managerment skills

enterprise skills (innovation and creativity)

skills to deal with risk and crisis

® @ @ @ @ @ © @

Work in pairs. Choose the six most important skills for
a tourism manager. Order them from 1to 6.

Work with another pair to form a group of four. Tell
each other the selection and order you produced.
Discuss your opinions of each other’s order and
selection, using the language from Language spot.
Agree on a new list of the six most important skills.

Now repeat the discussion in 2 with another group of
four, making a group of eight. Agree on a new list.

Finally, discuss your opinions in the whole class and
try to come up with a list that you can all agree on.

it’s my job

Read about Sofia. What areas of tourism is she
interested in?

Which of the personal characteristics do you think you
have? Give examples.

3 Do you agree with the advice she gives? Which piece

do you think is the most important?

4 Write sore personal goals for yourself. Think about

what you hope to get out of the course, what you will
need to do in order to become an effective tourism
manager, and what your longer term plans in the
tourism industry are.




da Costa Arguelles

Current job: Assistant Front Office Manager, Hotel AB
Skipper, Barcelona
Qualifications: Diplomaturaen Tur:smo University of
Oviedo, Spain
Specialities: Rural Tourism and Tourism Business
Management; BSc (Hons) Tourism Management, Unwemty
of Birmingham, UK
Dissertation: Providing access to visually impaired people
at tourist attractions in Asturias, Spain
Other courses include: Bookings & air ticketing, Computer
skills, Communication skills
Career history: Receptionist and housekeeper in various
hotels in UK and Spain; Hotel Hesperia Tower, Barcelona-
Receptionist; Part of opening team
Current duties:

Supervising a team of about twenty people
+ Creating new procedures

Training new members of staff

Dealing with guests’ complaints
Personal goals:

To gain more experience and quahﬁcatlons

Towork in a non-European country

Sofia, what characteristics does a Tourism Manager need?

+ Interpersonal skills

« Listening and empathizing with people.
Thinking quickly and having quick reactions
Being able to work as part of a team

» Having self-control and being very organized.

What advice do you have for aspiring managers?
Travel abroad. It widens your mind and you feel more
self-confident. Ideally, work abroad for some time.
Companies reallydovalue it. :
Leave problems at work and do not take complaints
personally.
Always think about your clients’ needs they are the
reason why you are there, -
And finally, get on well with everybody at work. Tourism
is a small world and sooner or later you will come
across someone from the past in another workplace:lt
happens a lot! :

www.languagecentre.ir
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| hecklist

Assess your progress in this unit. Tick () the
statements which are true.
| can discuss recent and current
developments in tourism
| can describe change and consequence
| can understand and use statistics and
charts
| can ask for and give opinions, agree, and
disagree
| can talk about tourism management skills

Key words

adaptable
aspiring
creative
current affairs
goal
hologram
innovative
intercultural
intraregional
long-haul
market share
motivate
multi-skilled
numeracy
spreadsheet

Connections

Websites
o World Travel Organization

www.unwto.org
= World Travel & Tourism Council

www.witc.org

Books / articles

@ J Christopher Holloway, The Business of
Tourism (Pearson, London 2006)

= R Youell, Tourism: An Introduction
(Longman, Harlow 1998)

Web search
@ tourism statistics (your country)
» tourism trends China / India
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Take off

1 Look at the documents and find

1 abusiness advisory docurment
2 amarket profile document
3 abrochure

4 aweb page.

2 Which document was not produced by an NTO?

3 Which NTO document is meant for the general public
to read, and which are aimed at tourism professionals?

4 Marketing, development, research - can you name
three other functions of NTOs?

méxico

Regions | Destinations

Activitles] Themes [experiences|

A Central Mexico

& Pacific Coast

A The Gulf and the South
4 The Narth

4 Baja Peninsula

& Vucatan Penlnsula

Heritage sites
There are 26 places in Mexico which have been declared as world heritage
sites by the

Wine route

Starting in the Vale de Guadalupe, a place of Mediterranean climate and B

Enhancing the quality
of your service

Writing an Access Statement
for your business -
An easy reference guide

What is an Access Statement?

An Access Statement is a written, clear
and accurate, and above all honest
description of your current facilities
and the services you offer, to enable a
potential visitor to make an informed
decision as to whether your business
meets their particular access needs.

visit®

=

=,
Y3’

Inside VisitBritain

New!!

VisitBritain’s Market & Trade Profiles provide you
with in-depth and enhanced market knowledge from

numerous information sources, including hard statistics

and forecasts, consumer opinion and perceptions, on-
territory insights, and general market knowledge,

Country Market Profiles

Country Market & Trade Profiles for 2008 are now available
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In this unit
@ National Tourism Organizations (NTOs)
@ designing a trade fair stand

@ running meetings

@ preparing a market profile

[-]
Reading
Tourism Malaysia
Before you read about Tourism Malaysia, match these
terms with their definitions.

development
incentive
a mission statement

d something that encourages people to do something
e the process of getting better, bigger, or stronger

2 Now read the article and answer the questions.

1 How long has Tourism Malaysia been operating?

2 What is its official name?

3 What are the two main aims of Tourism Malaysia?

4 Which Tourism Malaysia activity is not aimed at
tourism professionals?

sales missions
a familiarization programme

5 Which activities are carried out outside Malaysia?

3 Work in pairs. Answer the questions.

[ N T

a visit that gives travel agents and tour operators

the chance to get to know a destination

b one or two sentences that describe the main
purpose of an organization

¢ groups of people that travel to different places to

sell a product

1 Which activity would you like to work in if you
were employed by Tourism Malaysia? Why?

2 Have you ever been to a tourism fair, a consumer
fair, a seminar, or a workshop? If you have, tell your
partner about it.

i The Malaysian Tourism Promotion Board, more popularly known .
i as 'Tourism Malaysia', was formally established in 1992, The
Board's objective is to promote Malaysia-as an outstanding tourist
astination. We strive to increase awareness of Malaysia’s unigue
onders, attractions, and cultures. Ultimately, our aim is to increase
the number of foreign tourists to Malaysia, extend the average
length of their stay, and, in doing so, increase Malaysia’s tourism' "
revenue. We also aspire to develop domestic tourism and enhance.

Mar_ketilng Malaysia as 2 : Malaysia's share of the market for meetings, incentives, conventions, - ¢
destination of excellence “and exhibitions (MICE). : FA

and to make the tourism
industry a major contributor
to the socio-economic
development of the nation.’

ABOUT
TOURISM
MALAYSIA

Our mission statement

| Tourism Malaysia's activilies are designed to stimulate Malaysian
| tourism-and tourism-related industries. This helps promote

! new investments in the country while providing increased

. employment opportunities. The growth of Malaysian

. tourism will contribute positively to the country’s

{ economic development and quality of life.

Activities
s e A e T o 1 Bl gt L I e
: i in Malaysia,
5 lor new
gek to create
0 attract new visitors.

Trade and tourism fairs

Consumer fairs !
s gel an introduction .-
n culture,
nd cuisine.
al hotels and
c these fairs -
rcase unique Malaysian
attractions to.stimulate:visjtors'
Linterest.: z

. Seminars | workshops
Jalaysia's overseas ;=

conlacls belween |

andl lourism supj ization programmies.

argeted at traditional

www.languagecentre.ir
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In 2007 the UNWTO signed an agreement that
took them into a whole new territory with
respect to PPPs (public-private partnerships).
The UNWTO formed a partnership with a beer
manufacturer. The Chinese brewery Tsingdao was

amajot sponsor of the 2008 Beijing Olympics.  UNWTO » OMT - IOHBTO

Listening e Language spot
In search of a new stand Organizing and running a meeting

1 Look at the map of Queensland. Think of a suitable T Look at these phrases. They were all used by the chair
theme for a stand for Queensland at a trade fair. during the meeting. In which order were they used?
Compare your idea with your colleagues. a ... and then we can start looking at ...

-

b Are you saying that we should ... ?

¢ Before we begin, can I introduce Tim Murphy?

d First, Geena is going to give us an overview of ...
e Ihave apologies from Patrick. He can’t make it
today.

It’s nice to see everyone.

Just a second, please, Alice. I'll come right back to
you, but ...

Liz, would you like to start us off?

... 50 let's move on to the business of ...

Now our objective today is to decide ...

So if we can get started, everyone.

Thank you for being here today.

g +h

oooooo oo oooag

— et e e e

2 Gy Listen again if necessary and check your answers.

3 Look at the list of the chair’s functions when running a
meeting. Match the phrases from 1 with the functions.

1 introducing and starting a meeting
2 asking for contributions

3 dealing with interruptions

4 asking for clarification

5 keeping the meeting on track

4 Look at these unfinished phrases. Which endings can

come next?
: = 1 And then we can a goback tothe old plan.
2 () Listen to the meeting of the Trade Fair Committee start looking at... b Iwanttohear what
for Tourism Queensland, the State's official tourism 2 Are you saying that Barry h?‘S to #HY:
organization. The committee is meeting to decide we should.... ¢ marketing this idea.
what this year’s stand will be like. 3 First, Mei Ling is d the current situation.
1 Whois joining the committee for the first time? gz;?‘grizvg::;e AR R :h:nrszm palnton the
2 What does Geena talk about? . g B e
; 4 T'll come right back f what we're going to do
3 What theme has been common for previous
toyou, but ... next season.

stands?

4 What is proposed as an alternative theme? % SOlets OB aNo

the business of ...

3 () Listen again. Answer the questions. 6 Now our objective
1 What examples of alternative themes are given? today is to decide ...
2 What reason does Jerry give for not abandoning the

traditional theme? » Go to Language reference p.124
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In 2008, the Greek National Tourism
Organization was present at over 100
trade fairs in over 3 O countries. More
than 50 of these fairs took place in the
months of January and February.

Pronunciation Speaking
1 @) Listen to the two versions of the sentence from the Deciding the theme for a trade fair stand

ing. ichi ? Why? . ;
meetng Whichis bettert Wiy You all work for your NTO. You are going to design a

“And then we can start looking at new stand for next year’s trade fair.

the main point on the agenda.”
1 Work in groups of five.

Student A, look at the information on p.108

1 Are you saying we should go back to the old plan? (chairperson).

2 First, Mei Ling is going to give us an overview of the
current situation.

3 Tl come right back to you, but I want to hear what

2 Where can you conveniently pause in these sentences?

Student B, look at the information on p.110 (secretary).
Student C, look at the information on p.112 (marketing).

Barry has to say. Student D, look at the information on p.114
4 Solet's move on to the business of marketing this (development).
idea. Student E, look at the information on p.115 (finance).

5 Now our objective today is to decide what we're

going to do next season. 2 Study your information and the agenda of the meeting

below. Note down the things that you might want to
3 () Now listen and compare your pauses with those say at each point of the meeting.
on the recording. Practise the phrases until you feel

confident you can say them quite fluently. 3 When everybody is ready, the chairperson will start

the meeting. The secretary should make notes about
decisions taken. When the meeting is about to end, the

Tourism man ager secretary should remind the whole group of all of the
key decisions made.

Running meetings

Trade fair stand

20- theme development meeting

Friday 25 February 20—
St Giles Wing, Meeting room 3

AGENDA

Greetings, introductions, and apologies

Do you agree with these dos and don'ts for running 2 Jnput o key factors to hear i yind.
a our regional identity — what is it?

meetings? Can you add any others? : : ! i
b comparison with themes typical of

Do neighbouring / competing regions

@ Have a clear agenda circulated beforehand ¢ logistics of stand

® Have someone appointed to take minutes d staffing of stand

@ Keep an eye on the time ) 3 Brainstorm new ideas; pros and cons of ideas

@ Finish by summarizing what has been discussed offered

Don't 4 Final discussion and vote |
¢ Don't invite too many people 5 AOB |

@ Don't leave preparations to the last minute
@ Don't let one person dominate
® Don't let people deviate from the agenda

www.languagecentre.ir
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array (n) a group or collection of things or people, often one that is large or impressive
break one’s trip (v) to stop somewhere for a while on the way to another place
hardy (adj) strong and able to survive difficult conditions and bad weather

hassle (n) a situation that is annoying because it involves doing sth difficult or
complicated that needs a lot of effort

Where in the world? 3 Where do you think you would see this analysis?

Look at where Yekaterinburg is situated on the

map. Look at the photos. What do you think are the
strengths, weaknesses, opportunities, and threats for
tourism in this city and its surroundings?

Now read the article and see if you were right.

1 inacity council guide to Yekaterinburg
2 in atourist brochure of the city

3 inaforeign investment guide

4 inaLonely Planet guide

4 Explain your answer to 3 to your partner.

Yekaterinburg Tourism and recreation

ARIS

STRENGTHS

e Its position on the trans-Siberian railway means that
Yekaterinburg is a convenient location to stop for a few days
for tourists and backpackers trying to cross Russia.

@ The city has an increasingly impressive array of options
when it comes to accommodation, and it is certainly the most
reasonable base for those wishing to explore the Urals.

e The city has a charm of its own, with a striking mix

of architecture and some great cultural and historical
attractions

OPPORTUNITIES

o Yekaterinburg has a steadily improving infrastructure, with
more and more connections to the outside world through
Koltsovo airport.

o The city's government is determined to attract more income
from tourism and seems keen to attract investment in the
tourism sector.

e Modernization of the region’s ski resorts, as well as an
upgrade of the roads leading to thern, could also help to draw
in tourists.

| WEAKNESSES,
o Yekatennburg s legacy as a centre for mining and industry

" and as a major site for mafia warfare during the 90s have
givent the c1‘cy alessthan g]amorous Teputation.

o Many of the trans-Siberian railway travellers, who are a
natural tourist market for Yekaterinburg do not break their
‘trip there, but. slmpiy gcn stralght through from Moscow to
Irkutsk.

e Desplte 1mprovm

g : mfrastructure Yekatermburg may
remain more of an attractlon for busmess travellers than for
tourists: e e R

THREATS

o The hassle involved in gettlng a Russian tourist visa will
probably continue to deter many travellers from visiting.

o Drawing tourists away fmm Saint Petersburg and Moscow
may prove difficult. :

e The city's most natural tourist is the hardy backpacker,

particularly since the Clty receives a good write-up in Lonely
Planet.




Where the hell is Matt?

Using video material of Matt dancing in different
countries, wwwwherethehellismatt.com has
attracted more than ten million hits. As a result,
NTOs now pay Matt to dance in their country!
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Listening
Market research and national brand image

1 Look at the different attributes below. On a scale from
1 (very poor) to 7 (excellent), where would you rate the
UK?

cultural attractions and events modern
discovery relaxing
energetic scenic
friendly sociable

fun stories
history traditional
humour vibrant cities
lots of different experiences welcoming

Notting Hill carnival

2 () Niki Hosfield is a market researcher with
VisitBritain, the UK national tourism authority. Listen
to her talking about her work. What is the relationship
between brand image, attributes, and concept?

3 (¢ Listen to Niki talking about the UK’s brand image.

1 How many concepts make up the brand image of
the UK used by VisitBritain?

2 What are they?

Which of the attributes in 1does she mention?

4 Which of these attributes does she associate with
each concept?

5 What is the value of the information her work
provides to VisitBritain?

(W8]

4 How do you think foreign visitors score your country
on each of the attributesin 1?

Vecabulary

Building a brand

Complete the table.

Verb Noun Adjective

1 brand 2

3 4 fascinating
inspire inspiration 5

interact 6 7

8_ perception 9

10 il quantitative
12 rating rated

13 tracking 14

15 shading 6

17 18 welcoming

Match the beginnings in A with the endings in B.

1 The local people are very welcoming and visitors
wantto...

2 Every year the Nation Brands Index measures ...

3 Sadly, the UK was least positively rated as ‘a place
that ...

4 Research known as Brand ...

5 The country offers a combination of interesting

history, ...

Visitors of different nationalities ...

Although attributes are qualitative, it’s ...

Colouring or ...

fascinating stories, tradition, and culture.

inspires me’,

interact with them immediately.

perceptions of many different countries as holiday

destinations.

e quantitative analysis that tells us if people like an
attribute.

f rated different attributes in different ways.

g shading are often used on graphs to highlight key
data or trends.

h Tracking is used by NTOs to optimize their

promotional campaigns.

A0 o™ oo~

www.languagecentre.ir
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Reading & Where does the UK score lowest?
Market research 5 Of those interviewed, 20% had actually been to the
UK. What is the value of including data from people
1 Workin groups. What do you think are the principal who have already visited a country?

reasons for Americans visiting the United Kingdom?
What is the difference in perceptions between

2 Go back to the scores you gave the UK for the sixteen Americans who have actually visited Britain and those
attributes in Listening. Do you think American visitors who have not?
will give the UK the same scores? Read the article from
VisitRrtain and see. Which of the scores for the attributes surprises you

most? Why?
3 Where does the UK score highest with Americans?

“thatiinspires
i : (_li\'Ll\" ink
matketing:to increase perceptions of inspiratio
“Other hwh rating for-Britain’s \contrast of nld .mLI Hew:,
‘eultu nd nl[mclmm' ‘beautiful landscape’; and lots of!
different e 1&5’ Hnmm is seel asa pth wh
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e
Checldist
Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand texts describing National
Tourism Organizations

I can run a meeting, making sure that the
agenda is followed and people contribute

I can use pausing to help me to structure

Find out what | am saying

How do you think that people from your country | can understand people talking about
would score the UK? Would their perceptions be the national brand images

same as those of Americans? Interview at least ten I can prepare a market profile from
friends and family members. Get them to value the authentic field data

sixteen attributes of the UK from 1 (very poor) to 7
(excellent). Do this before your next class.

Writing Key words

Britain’s brand imagein ... Nouns Verbs
1 Work in groups. Imagine that Anholt-GMI has asked o ; aspne
ey brand (image) enhance
your group to prepare a market profile for VisitBritain. incenti o
Pool the data gathered by each member of the group IR e tat t |n?p]:re
during Find out, and then use the collective data to [ESIOf re e men R
ey . ) public sector showcase
produce a list like the one in Reading. . .
sales mission stimulate
2 Prepare the report on the data you collected. Call the tracking strive
report ‘Britain’s brand image in name of your country / Kajective

region’. Include:

quantitative

o acover page showing

a title

b names of authors

¢ contact email address Connections

@ a sect‘iovn on how you gathered the field data, Websites

describing

a the dates of initiation and finalization of your @ Tourism Malaysia
field work www.tourism.gov.my

b where the field work was done (region, city / @ Tourism Queensland
cities, etc.) www.tg.com.au

¢ how the field work was done (interview / @ VisitBritain for professionals
telephone interview / email / other) www.tourismtrade.org.uk

d the results and summary of the findings. Pay
special attention to high and low scores. Indicate
the percentage of respondents that had already
visited the UK.

o explanations as to high and low scores. Your

knowledge of your own country and preconceptions
people might have about the UK are important here.

Web search

= tourism public sector

= tourism market profile

= tourism trade official site

www.languagecentre.ir
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Take off

T Look at the pictures and identify the
different services being offered.

2 How important is each of the services for
a successful holiday, from the tourist's
point of view?

3 What does the tour operator need to
arrange with each of the companies?
Work in four groups, with each group
looking at a different sector.

4 Read these definitions. Which one
describes horizontal integration and
which one describes vertical integration
in the chain of distribution?

1 Tour operators seek alliances and
mergers with other travel and tourism
businesses as a way of increasing
their market share and maximizing
profitability.

2 Companies at the same level in the
distribution chain, or in the same
industry sector, merge voluntarily or

“|  Transportation | Accommodation

i LS L

~ Other services

are the subject of a takeover bid.

5 Do you know if horizontal and
vertical integration are increasing
or decreasing in the modern
tourism industry?

Vocabulary

Operations and contracts

1 Match the words 1-8 with the definitions a-h.

1 allocation 5 contract

2 competitive 6 negotiation

3 consolidation 7 occupancy rate

4 clause 8 overbooking

a bringing two or more things together for greater

efficiency

taking more 1eservations than there are places

¢ an official written agreement between two
companies

d ashare

e adiscussion at which people try to agree
sormething

o

Wholesaler
Tour operator

i
Travel agent Direct sell

[ Customer |

f the percentage of rooms sold in a hotel

g asection of a legal document

h comparing well with other companies offering the
same service

What is the verb form of these nouns?

1 allocation 2 consolidation 3 negotiation

Is contract a noun or a verb?
Where is the stress in the nouns and verbs in 2 and 3?

For each of the following, which of the three words
does not match with the main word?

1 sign/draw up/ do+a contract

2 add/increase / include +a clause

3 make / hold / have + negotiations

4 sell+by/in/off
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In this unit
@ tour operations and contracts
® degrees of future probability
® negotiating

@ co-creation

Reading
Contracting with the principals

Here are two tour operators describing the type of
contract they negotiate with principals.

a ‘We take a certain number of rooms and give back
those we can't sell some weeks before the arrival
date.

b ‘We take a certain number of rooms and have to
pay for them all even if we don't sell them.

1 What do you think are the advantages of each
contract for tour operators and hoteliers?

2 Which of these labels would you use to describe
them: allocation / sale and return or fixed /
guaranteed?

3 Read the text to check your answers.

Work in pairs. Read the text again and answer the
questions.

1 When do tour operators begin negotiations with
hoteliers and airlines?

2 What proportion of the brochure price is taken up
by hotel prices?

3 What is the advantage of high occupancy rates for
the customer?

4 Why do you think tour operators and principals try
to avoid consolidation?

5 Write definitions like the ones in Vocabulary 1, for
a peak season = the time of year when ...

b release date = the date when ...

6 A tour operator has negotiated a price of $160 per
bed per week for 120 beds. They only sell 75% of the
beds in one week. How much would they have to
pay the hotelier for that week
a if the contract was a fixed contract?

b if the contract was an allocation contract?

Tour operation management

Planning, negotiating, contracting, marketing, and
successfully administering a package holiday is a
complex management task and takes place over a long
period of time. Contracting with hoteliers and airlines
can begin two years in advance of the holiday.

Hotel costs are a substantial proportion of the brochure
price — usually around 40 to 50 per cent for a typical
package holiday. There are two types of contract

used. With the so-called allocation (or sale and return)
contract, tour operators only pay the hotelier for the
beds they use. For example, they may contract 100 beds
weekly, but use and pay for 80 beds one week, 70 beds
another, and 100 the next week. An alternative is the
fixed (or guaranteed) contract, where the tour operator
pays for a fixed number of beds throughout the peak
season, irrespective of how many are sold.

With a fixed contract, the risk to the tour operator

is obviously increased. Typically, 50 per cent of
contracted beds are fixed, but this can rise to 100
per cent when a destination is in very high demand.
Allocation contracts, however, are also popular with
hoteliers. They usually do business with several
tour operators from different countries, and usually
they contract for slightly more beds than they have
available. As tour operators vary in their success in
selling an individual hotel, the hotelier is able to
have a very high occupancy rate, which keeps prices
competitive for the customer.

Allocation contracts usually include a clause requiring
the tour operator to confirm the number of beds sold
several weeks before the customers arrive, at which
point the hotelier may take some of the rooms back.
This is called the release date. This enables the hotelier
to sell off any beds not required or to stop the tour
operator from taking late bookings if the hotel is full.

Tour operators have similar contracting arrangements
with airlines. However, if the number of passengers
booked on the airline is lower than expected, tour
operators and airlines may operate a-system of
consolidation. This is where two planned flights are -
combined, either with two different tour operators or
two separate departure (or destination) airports.

www.languagecentre.ir
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Primary source of information when planning a vacation

Internet = 3 5% (men 3 9%, women 3 3 %)
Word of mouth = 30% (men 24%, women 33 %}

(United States Tour Operators Association)

I_istening 2 () Listen to extracts from the meeting. Put Astrid's

" questions in the order that the subjects appear.
A product development meeting

3 Answer Astrid's six questions.
Top Drawer Tours is a small-scale tour operator

specializing in niche package holidays to exoticlong- % 4 Listenagainand tick (/) the boxes below to

haul destinations. The management team is meeting indicate how certain the speakers are about each of
to discuss future operations. the predictions in the first column.

T Look at this extract from the agenda of their meeting ® s
and the notes on ‘questions to be discussed’ made by 8_ 3
Astrid, the person chairing the meeting. Match the £ hg Zf,‘ @
questions with the agenda points. £lgl2 =&

ulX|o|E|E
US| |2|=

1 The oil crisis will have an effect on
the market price.

2 We will have to charge extra.

3 We will be able to negotiate on
ground transport costs.

4 The coach companies will want an
increased fee.

5 The coach companies will be
prepared to lose money.

6 We will be able to make cuts in our
transfers.

7 There will be a drop in quality of
service,

8 We will get complaints.
9 The feedback on hotels will get better

this year.

10 We will need to insist the hotels
AGENDA upgrade their rooms.

; 11 The new resort complex will open for
3 The oil crisis and next season’s prices - the season after next.
4 Points for next round of contract ! 12 The new resort complex will open
negotiations with principals : for the season after the season after
next [sic].

5 Discuss with a partner how you would answer Astrid’s
feeduack on hotess wt::& used? 9 last question in the meeting: ‘So, what are we going to

W resort complex - When opent do?
i zﬁcﬁéﬁq& because of recent increase

in fuel _qhqrq&s?
4 notel standards high enough®
' any Savings i transport costs posSiver.

L7 e, cuk costs, uill we qek complaintst
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partnership (n) a relationship between
two people, organizations, etc.

real estate company (n) a company that
buys, sells, and rents buildings

venture (n) a business project or activity,
especially one that involves taking risks

e Language spot
Degrees of future probability

T Look at the Listening script of the product
development meeting (on p.129). Find the expressions
that are used for each of the predictions listed in
Listening 4 and write them in the correct box below.
The first one has been done for you.

1 Certain The recent oil crisis is definitely going
to have an effect on the market price.

2 Likely

3 Possible

4 Unlikely

5 Impossible

2 Underline the part of each sentence that expresses the
degree of probability (see example).

3 Write predictions about the following topics using the
underlined parts identified in the box. You will need to
provide appropriate verbs and other sentence parts.

sunny tomorrow

snowstorm tomorrow

the cost of air travel (increase / decrease)
more large tour companies

more small independent tour companies
an increase in visitors from China

an increase in adventure holidays
regular package tours to the moon

2 0 2 @ & & 9 @

4 Show your sentences to another student and discuss
your opinions.

»» Go to Language reference p.122

’ -]
it’s my job
Read the interview with Pim. Answer the questions.
1 What are her responsibilities?
2 Why do you think she was chosen for her job at the

Sabana Resort?
3 How does she help tour operators?

Pimchanok
Jivavisitnont

Pimchanok Jivavisitnont (Pim) is the Business
Development Manager at the Sabana Resort in Phuket.
Pim is responsible for dealing with tour operators and
travel agents in order to attract tourists to the resort.

Pim, you had a background in property management.
How has this helped you in your current position?

| was a marketing executive with a real estate company.
[ learnt all about marketing and management, how to
direct people, and all the tricks of negotiation.

Why did you move into the hospitéiity indﬁstry?
My uncle owns a number of ventures in the Sabana
Resort and he took me on to develop the business here.

What is the biggest challenge in your job right now?
Probably to improve contact and communication

with tour operators and travel agents. We provide

sales materials, not just printed, but multimedia
presentations as a sales kit — for example, virtual tours
of our rooms and so on. This is very helpful for our tour
operator partners when they are selling our resort. We
also have to establish clear commission rates, so that our
negotiations can go more smoothly.

Do you travel much in your job?

I go to travel fairs abroad and in Thailand, and | visit
travel agencies and other international hotels,
establishing deals as well as looking for new creative
ideas.

Are you happy with the relationship you have with tour
operators and travel agents?

Yes, It is a partnership — we are working together to
produce a service for our customers. It is good for our
long-term objectives to have a cooperative relationship.

www.languagecentre.ir
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Start out with an ideal and end up with a deal.

Karl Albrecht

Those who know do not speak, and those who speak do not know.
Second-century Chinese proverb

Listening :
Negotiating with the coach company

Olga from Top Drawer Tours is phoning one of the
coach cornpanies they work with. She is trying to
negotiate a more satisfactory deal.

1 ¢ Listen to the conversation. Answer the questions.

1 What is the problem?
2 What is Benji's original proposal?
3 What do they eventually agree?

2 G Listen again. Write T (true) or F (false). Correct the
false sentences.

1 They make small talk about their holidays.

2 Olga and Benji are worried about the fuel charge
situation.

3 Olga's first proposal is to divide the surcharge
50/50.

4 Olga threatens to go to another company.

5 Olga’s second proposal means using more coaches.

6 Benji suggests putting passengers from another
company on the same coaches.

7 Olga accepts the suggestions with one condition.

8 They agree on a surcharge of 10%.

o Language spot
Negotiating

1 ) Listen to the conversation between Olga and Benji
again. Complete the sentences.

1 I'mcalling about we have with the

fuel charges.
2 Yes,Iunderstand
3 Ihavetosaylwasa
4 Look,I'd like to .
5 I'm______that's going to work.
6 My tolook for another company.
7 I'vegotan suggestion.
8 It could work, but I'd need to some
9 OK.That a problem.
10 Ifyou make it 5%, we

have a deal.

2 Match the expressions in 1 with these functional
descriptions.

introducing the topic
making a proposal

talking about consequences
bargaining

agreeing

stating a reservation

T AN o

3 Which functions are the following expressions (also
taken from the conversation between Olga and Benji)?

1 That's a fair point.

2 OK, here's another idea.

3 I'mnot sure.

4 T'mreally not prepared to (pay that much).

5 TI'lltell you what, I'll (bring it down to 7%). OK?

4 Can you think of other ways of expressing the
negotiation functions listed in 2?

5 Use the prompts on p.108 to act out the conversation
between Olga and Benji in pairs. If you have problems,
look at the listening script on p.129.

»» Go to Language reference p.124

Pronunciation

T How do you pronounce the underlined letters in these
words?

challenge international position
charges manager relationship
cheaper negotiation suggestion
coach objective ventures
commission passengers

Put each word in the right column to complete the
table.

/tJ/ church /d3/ job /{1 ship

2 (p Listen to the words from each colurmn. Were your
answers in 1 correct?

3 Gy Now listen and repeat. Focus on the sound of the
underlined letters.

4 Can you add two more words to each column?
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Tourism manager
Gaining the upper ground

1 Do you agree or disagree with these pieces of advice
for successful negotiating?

o When you first meet, use a firm handshake, not a
weak one.

e Ifyou're hosting the meeting, offer the other person
adrink first.

o Make sure you do all the talking.

o Have a bigger and higher chair than the other person.

o Listen carefully and attentively to everything the
other person says.

o Always turn off your mobile phone.

o Leave your mobile on. If it rings, it can give you a
break and show the other person how important you
are.

e Smile and nod frequently. Don’t look bored or too
serious.

e When you disagree with the other person, avoid
saying ‘No'or ‘Yes, but ..." Instead, say 'Yes, and ..."

o When you finish, shake hands to confirm the
agreement.

2 Can you think of any other pieces of advice?

Speaking
Getting the best deal
Stage 1: Whole class preparation

You are going to role-play some negotiations between
tour operators and principals, but first, as a class, you
must decide on the features of the holiday destination.
Decide the following:

5 Where is the resort located? It should be
somewhere tourists have to fly to.

@ What type of holiday will people have?

® What accommodation options are available in the
resort? Make sure you include a range of types.

@ What extra services might be available in the
resort?

@ What transport facilities are there from the airport

and in the resort in general?

Establish the average price for a week’s

accommodation. (This will be needed in order to

calculate the available budget.)

Establish the approximate cost of a return air ticket

to the resort. (Again this will be needed in order to

calculate the budget.)

Note: All holidays are for one week only. The season
runs for eight weeks.

L]

&

Stage 2: Preparing your roles

Now prepare your roles. Half of the class, look at p.108.
A quarter of the class, look at p.111. The final quarter,
look at p.113. Within your roles, work in groups of three
or four.

Stage 3: The role-play

As far as possible, arrange yourselves in this way.

& Hoteliers: Sit down one side of the room behind
desks.

e Airline representatives: Sit down the other side
behind desks.

@ Tour operators: Visit each of the desks and begin
one-to-one negotiations.

Tour operators then move from desk to desk to try to
get the best deal.

When the tour operators have visited several hoteliers
and airline representatives, everyone should return

to their original groups and calculate who has got the
best deal.

www.languagecentre.ir
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buff (n) a person who is very interested in a particular subject or activity and

knows a lot about it

intricate (adj) having a lot of different parts and small details that fit together

niche market (n) a market in which there is little or no competition for a

particular type of product or service, for which there is limited demand

portfolio (n) the range of products or services offered by a particular company

tap into (v) to make use of a source of energy, knowledge, etc. that already exists

Reading
Co-creation

1 The standard ‘package tour'is not the only way in
which tourists plan and book holidays.

1 What alternatives to booking package tours can
you think of?

2 How could tour operators be involved in these
alternative methods?

3 What do you think ‘co-creation’is (when talking
about tour operation)? For example, who are the
partners in the relationship - the ‘co-?

Read the article to find out about how one company
uses co-creation.

1 Who creates the package?

2 What niches have been catered for?
3 What is the tour operator’s role?

4 How does the co-creator benefit?

Minipreneur travel agents

Joining the customer-made revolution, Belgian
tour operator Wasteels has set up a division called
Club Tours, which allows amateurs to create travel
packages that are sold to the company’s customers.

Every demographic group has its own needs and
wants when it comes to travel, and travel agents
have long catered for the demand for specialized
tours for everyone from senior citizens and rock
climbers to military buffs and amateur biologists.
Club Tours takes it one step further by allowing non-
professionals to create vacation packages for their
own niche market. So far, that includes gay people,
seniors, singles, and art lovers.

Club Tours takes care of marketing, sales, ticketing,
and all of the intricate legal and insurance issues,

and pays the creator of the package a commission for
each holiday sold. It's perfect for small entrepreneurs
who can make a side-business out of their passion for
travel. And a great solution for travel companies who'd
like to add new niche tours to their portfolio. Tap into
your customers’ wealth of knowledge!

e e

3 Your line manager has forwarded you some emails
received from potential ‘co-creators’. Read the emails
and follow your manager's instructions.

e L L IR

Hi

I'm attaching some emails we've received Could you look through
them for me and let me know what you think? For each one | need
to know: ;
| Isita good ideal Will it work?

2 What further information do we require from the sender?

3 Are there any special arrangements or special needs invalved?

4 |s there any risk involved?

5 An action plan on how to proceed.

Thanks

Jean-Philippe

Some friends of mine are interested in a tour of film locations

We're particularly interested in sci-fi. I've noticed on a few blogs and -
websites that there are other people with the same interest Do you
think you could come up with something!?

2
| had an idea for people like me who don't really like to just lie
on a beach and eat and drink on holiday. How about a trip where
you can go to a country and learn a trade or a skill from the local
people? Something like basket-weaving or even bricklaying I've
spoken to a few people who thought it sounded like a good idea.

3 L T

We're an amateur football club and usually we go on a summer tour
abroad, partly for fun, partly to meet other people, and of course

to play some football The company who usually organizes this has
gone bust Is there any way you could help? We were thinking that it
might be possible to get other teams involved and perhaps organize
a mini five-a-side competition We're not too worried where, but
remember we want it to be a holiday too!
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°
Checldist
Assess your progress in this unit. Tick (/) the
statements which are true.

| can understand the way contracts operate
between tour operators and principals

I can talk about degrees of future
___ probability

Find out | can carry out a negotiation
I can research my local area for ideas for
package tours

Think about your local area.
1 Could any of the co-creation ideas from Reading be

organized in your region?
2 What elements would you need to put into the e s R g
package?
3 Find out which companies / principals you would Key words
need to work with. Nouns Verbs
4 Prepare notes for a meeting with each of them. allocation contract draw up
bargaining merge
St co-creation negotiate
ertlng consolidation
Email replies fixed contract
guaranteed contract
Write an email to your line manager (Jean-Philippe), horizontal integration
using the information you found out about for your occupancy rate
local area (in Find out). Include release date
o ageneral description of what you found out sale and return
© your opinion on whether it is possible to meet the surcharge
requests in each of the attachments (making sure vertical integration

you answer each of Jean-Philippe’s questions)
® recommendations on further action.

Connections

Websites
. UK Federation of Tour Operators
www.fto.co.uk
= United States Tour Operators Association
www.ustoa.com
. Travel Agents and Tour Operators in Europe

www.ectaa.org

Books / articles

5 Pender and Sharpley (eds), The
Management of Tourism (SAGE
Publications, London 2005), chapters 4 & 5

= Kennedy, Essential Negotiation (Profile
Economist Books, London 2004)

Web search

= tour operation (your country)
negotiation strategies techniques
co-creation

www.languagecentre.ir



28 Unit4

Take off

Look at the photos. Answer the questions.

1 What similarities are there between the hotels?
2 What differences are there?
3 Which do you think would be the nicest to work in?

Accommodation is at the heart of tourism, and hotels are
at the heart of accommodation. However, obviously not all
hotels are the same, the most fundamental difference from
a travel trade point of view lying in who owns the hotel.
These, broadly speaking, can be part of a large group or can
be independent.

Reading

Increasingly, hotels form part of large corporations. Room

Success in the hotel trade: a question of totals for giants like Intercontinental, Hilton, and Accor

size? run into the hundreds of thousands, and operations on
this scale mean economic efficiency through shared costs,

1 Work in groups. Note down anything you know about bulk purchasing, and the centralization of functions such as

the following types of hotel. marketing and promotion.

o chain & independent ® consortium The major corporations do not own all of the properties
they put their name to. Instead, various formulas are used,

Look at the table in 3for ideas. including:

2 Now read the article and see how many of your points
from 1are mentioned. Which points were mentioned
that you did not note down in %?

3 How are these types of hotel different, and how are
they similar? Complete the table with information
from the article.

Chain _|Independent |Consortium
Ownership A closer look at the structure of the hospitality trade reveals
Character that both luxury and budget hotels are often only different
Advantages brands in the same corporation. This is the case with Accor,
Disadvantages the owners of the budget hotel chains Formule 1 and Etap,
of the mid-range Mercure chain, and of top-end Sofitel,
4 Have you worked or done work placement in a hotel? among others.

Tell your partner about it
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In this unit

® the structure of the hotel trade

® making comparisons

® describing skills and personality

@ human resource management

@ job interviews - preparation and techniques

Accor hotels

B UPPER UPSCALE

B UPSCALE & MIDSCALE
E1 ECONOMY

& BUDGH

oiman
- NovoTEL

"}.’}'Le i‘.'cu e

G Rt E R AR LT

European leader and worldwide group Accor has a unique
position with nearly 4,000 hotels from economy to upscale.

The attractions of such brands to the consumer are various,
but boil down to clients knowing exactly what they are
buying into: hotels within a given brand cost more or less
the same and look and feel very similar wherever they are.
For many travellers, be they hardened business executives
or timorous first-timers, this is genuinely comforting.

Independent hotels are privately owned and are managed
as a small / family business. This means that each hotel
feels unique, in contrast to the sometimes ‘identikit’ air
of chain hotels. Independents can also offer the client a
more personal experience; staff turnover is generally lower
than in chain hotels, and so repeat guests quickly become
‘part of the family. On the downside, the independent
hotel cannot easily access the obvious benefits of bulk
purchasing, and often there is no one to share the burden
of marketing costs, although an independent with a well-
executed website could receive just as much ‘air time’ as a
major chain.

In order to overcome the drawbacks of being independent,
hotels can team up with each other, either on a small
scale as a local initiative or through a consortium. Best
Western, for example, works by charging individual hotels
set fees plus a percentage of room sales profits. In return
for this, member hotels gain the use of an internationally
recognized name, together with powerful, worldwide
promotion.

Vocabulary
Dealing with words in context

Match the phrases from the article in A with their
meanings in B. Use their position in the article in
Reading to help you.

A

1 runinto

2 broadly speaking

3 boildownto

4 timorous

5 identikit air

6 staff turnover

7 repeat guests

8 airtime

9 overcome the drawbacks
10 setfees

B

a afixed amount of money for a service
b toreach a particular level or amount

¢ clients who come more than once

d succeed in dealing with or controlling the problems

or disadvantages

e have something as a main or basic part
f feeling of being the same

g ingeneral

h nervous and easily frightened

i number of visits to a website

j workers leaving a job and being replaced
Find out

Choose one of the major international hotel
corporations or consortiums and go to its website.
Find out what brands the corporation / consortium
offers. Organize the brands into a pyramid like the
Accor pyramid. What names does the corporation /
consortium give to each level of the pyramid? Do the
same for a hotel corporation in your own country.
Report your findings to your class, comparing the two
corporations / consortiums.

www.languagecentre.ir
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One of the greatest competitive advantages of independent
hotels is the service aspect. Without some restraints imposed
by the bigger hotel companies, the independents can encourage
their employees to go truly above and beyond, to ensure guest
satisfaction and guest loyalty.

Brenda Fields, Board Member, National Hotel Executive, USA

e Language spot Listening
Comparing hotel groups Managing a hotel
1 Lool; at the table. Which is the biggest hotel group? George Lau is Rooms
Which is the smallest? Division Manager
at a major hotel in
Ranking Corporation | Group Rooms Vancouver. Here he talks
| Intercontinental 556,246 about how teamwork
2 Wyndham 543234 and the hotel’s
3 Marriott 513832 reputation are directly
4 Hilton 501,478 related.
5 Accor 486,512
7 Best Western 315,401
11 TUI AG 82,111
12 Sol Melid 80,856

1 George talks about customer satisfaction, empowerment,
quality, rewards, staff performance, and teamwork. What

2 Look at these sentences comparing hotel groups.
do these terms mean? Check with your colleagues.

1 Intercontinental is slightly bigger than Wyndham.
2 Marriott is far bigger than TUI AG. 2 How do you think the terms in 1are related to a hotel’s
3 Sol Melia is a bit smaller than TUI AG. reputation? Complete the diagram.

4 TUI AG is a lot smaller than Best Western. Il_—__l

Which words/phrases in bold

a indicate a significant difference between the
S 3
characteristics being compared? - v -
b indicate a small difference between the
characteristics being compared? ‘ Staff performance |

¢ are more formal? \l’
5

d areless formal?

3 Look at these sentences. Which word in bold means
more than and which means not quite?
1 Accor is over six times the size of Sol Meli.

2 Intercontinental is almost twice the size of Best _
Western. /

4 Now compare the following. REPUTATION

1 Marriott / Wyndham / small ,
2 Hilton / Best Western / big 3 (p Now listen to George and check your answers.
3 Hilton / Accor / big & () Listen again and make notes about
4 TULAG /Best Western / small _ 1 why George thinks teamwork is important
5 Intercontinental / Sol Melia / seven times 2 two ways George creates a sense of team with his
6 Hilton / TUI AG / six times staff
5 Name two hotel groups for your partner. He / she 3 the types of teward he mentions
must compare them accurately. 4 what ‘empowerment’ means to George.
»» Go to Language reference p.119 5 Would you like to have George as your boss? Why / ‘

why not? Tell your partner(s).




asset (n) a person or thing that is valuable or useful to sb / sth
constitute (v) to be considered to be sth
stand out (v) to be much better or more important than sb / sth

unshakeable (adj) (of a feeling or an attitude) that cannot be
changed or destroyed
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Speaking
Rewarding good performance
Work in small groups.

1 Which of the three rewards that George's hotel offers
for good performance would you most like to receive?

2 Discuss which reward would be the most effective.
(Think about the balance between how much the
reward will cost the hotel and how much it will
motivate staff.)

Where in the world?

3 Think of at least four other ways to reward good
performance.

4 Now go to p.109 and look at the list of rewards. Add
these to the rewards from 1and 3. Then together
decide which six rewards your hotel is going to offer
staff. Your rewards should range from cost-free,
motivating awards for day-to-day good performance
to top-end rewards for excellent performance.

What makes a hotel a great place to work in? What makes a company a great
employer to work for? Which are the top hotel corporations to work for and
why? And which independent hotels have won the most awards as great

places to work? Read on and find out.

Great places to work

= Clontarf Castle Hotel, Dublin

The Great Place to Work Institute (wewew.greatplacetowork.

com) is quite clear about what makes a great place to work,

~ and that is the quality of the relationships between
~ employees and management
~ employees and their jobs / the company
~ employees and other employees.

So which are the great places in the hotel business? That’s
not an easy question to answer. There is a difference

between rating a major international hotel group and rating

a single hotel in the same group. And what constitute
great working conditions in one country might not be so
great in another.

But even with these differences, some places still stand

out. The Four Seasons hotel group, for example, has been

among the 100 best companies to worl for in America
every year since 1998. Marriott International does well
in Latin America where the JW Marriott Hotel Lima has
been among the best companies in Peru since 2003. And
then there’s the Sheraton International Iguazu Resort,
which has been one of the best companies in Argentina
since 2003.

When it comes to independent hotels, the Irish come out
top. In 2007, Belfast’s Botanic Inns was named in the
Financial Times Top 50 UK’s Best Workplaces List for the
second year running. The Clontarf Castle Hotel was one of
the “Top 50 companies to work for in Ireland’ in 2007 for
the fourth year running. The hotel also boasts a position in
the top 100 companies to work for in Europe, a position it
shares with the Schindlerhof, in Germany, which took the
‘Best Workplace in Hospitality Europe’ award in 2007.

Why are these great places to work? Marriott International,
which refers to its employees as its ‘associates’, claims that
its success is due to

~ the unshakeable conviction that our people are our
most important asset

~ an environment that supports associate growth and
personal development

~ a home-like atmosphere and friendly workplace
relationships

~ a performance-reward system that recognizes the
important contributions of both hourly and management
associates.

www.languagecentre.ir
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... even if they have no training in tourism, a candidate
with three or more languages can be more competitive
than someone with a qualification and only one language

If a candidate has stayed in the country of the language
they are offering, that is a point in their favour.

D Juan Navarro, Department of Development and
Human Resources, Riu Hotels and Resorts

Readin g 2 Look at the advert and see if you agree with what
Accor group is looking for in their front office
Front office manager A,

T Work in pairs or groups. Think about the job of front 3 Why do you think a front office manager needs
office manager. ‘Teaching and motivational skills'?
1 Name three duties a front office manager has.
2 Write down four adjectives describing his / her
personality.
3 Decide what sort of experience a person should
have to get this job.

4 Go carefully through all of the points in the job advert
and assess yourself. Give yourself a mark from 0 (poor)
to 5 (excellent) for each point.

Front office
manager

Destinations

% Sofitel, Novotel, Mercure, Ibis hotels, and
large Etap and Formule 1 hotels -
% Accor Thalassa institutes

Overviews

% The front office manager ensures a high
quality welcome for guests and leads a
team of receptionists.

What do | do from day to day?

% Integrate, train, and supervise the team

% Organize guest arrivals and departures

% Keep the various management charts
updated in order to monitor progress of
business

% Check invoicing and cash operations on
a daily basis

% Draw up a sales strategy to maximize
occupancy rates and improve room
results

% Handle any custorner complaints and

provide a swift solution

Wer:
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Vecabulary
Skills and personality

T Look at what these candidates say. Which attributes
are personality and which are skills? _ e

["11.1 adantable.- _

I'm computer
literaté and:

conscientious.

2 (lassify the follow attributes as personality or skills.

1 customer service 10 loyal

2 decisive 11 methodical

3 efficient 12 organizational
4 good at figures 13 outgoing

5 ICT 14 proactive

6 initiative 15 problem-solving
7 interpersonal 16 service-minded
8 languages 17 tactful

9 leadership 18 team player

3 Which of these attributes are most important for the
job of front office manager? Choose a total of ten with

at least four from each category.

Pronunciation

T Underline the stressed syllable in the words in each
column.

l—l_ggdership interest quality control
Nlizdafip/ /intrest/ /kwnlaty/ /kantraul/
beverage ability knowledge |diplomacy
degree business | monitor know-how
features decisive occupancy | motivate
teaching figures outgoing | methodical
teamwork literate spotlight progress

2 (p Listen and check your answer to1.

3 One word in each column has a different vowel sound
in its stressed syllable. Which is it?

& () Listen again and check your answers

5

6

Practise the pronunciation of the other words in
each column. Concentrate on the length of the vowel
sounds of the stressed syllables.

Find other words for each group from this unit.

Writing
Your personal statement / key data

Look at the personal statement below. Which of the
following does it describe?

general interests and hobbies
personality

job skills

previous experience
qualifications and training
salary expectations

reason for applying for the job

=1 O W s W pa e

Which of the points in 1should be included in a
personal statement?

Write your own personal statement for the Accor
job on p.32. Alternatively, find a job on the Internet
that you would like to do and prepare your personal
statement. Do not write more than 120 words.

Thai
01.11.80

Nationality:
Date of birth:

With eight years’ experience in hotel reception work,
four of which have been as Assistant Head Receptionist,
I have a very good knowledge of the workings of a hotel
front office. For the past two years, I have substituted

for the Front Office Manager on a number of occasions.
I have above average ICT skills, and I am familiar with
most current control and reservations systems, especially
Fidelio. I believe myself to be organized, a good team
player, and past experience shows that I am

www.languagecentre.ir
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Listening
Human resources - selecting new staff

Héléne works as a junior manager in a major hotel in

Toulouse. Here she talks about the interview stage of

getting a job and gives advice to candidates as to how
to prepare an important interview.

1 ) Listen to the first part of the interview with
Héléne. She says she needs people who are ‘organized
and thorough' What other qualities does she feel are
important?

2 look at these stages in the process of staff selection
and try to put them into the right order.

a Production of a shortlist with impressions

frorn the interview O
Human Resources interviews the candidates [
Reading CVs and making a pre-selection 0
Selection of the best candidate O
Telephone contact with the candidates O
The department manager interviews the
candidates O

3 () Listen to the second part of the interview. Which
of the stages in 2 does Hélene mention, and in which
order?

Lo T ¢ I = TR o B =

4 What does Hélene mean when she says ‘Somebody
who'’s got experience in a lot of hotels but has only
been in each a few months ... Well, there’s something
wrong there”?

5 @) Listen to the second part of the interview again.
Who is responsible for

a producing the shortlist?
making the final choice of candidate?

the hotel's general manager

the Department of Human Resources

the manager of the department where the vacancy
exists

P N =

6 Gy Listen to the final part of the interview. What
advice does Héléne give about going for an interview?

7 Think about the first interview you ever had. Analyse
the interview in terms of Héléne's advice. Tell your
partner about the interview. Say what you did well
and where you could have done better.

e Language spot
Selling yourself
1 Would you give this person a job? Why / why not?

' adaptable, I've got qood
oral communication skills,
’m computer literate and
onscientious, and I'm not in the
. __least arogant.

2 Look at these ways of saying things about yourself
without sounding too confident.

I think it’s fair to say that I'm adaptable.
I've been told that 1 have good organizational skills.

One thing I'd like to stress is my outgoing personality.
In general, I'd say that I'm decisive and proactive.
Previous experience has shown me that I work well
under pressure,

3 Look at the ten attributes you chose in Vocabulary 3.
Think about yourself and choose five strong points. Be
sure to choose a mixture of personality and skills.

& Use the attributes from 3 to ‘sell yourself’ to your
partner.

 Go to Language reference p.126
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Tourism manager
You've always been a manager!

You may think that you're new to management, but
there have probably been many occasions in your life
when you've had to use ‘management skills’

Here are some examples.

© Choosing who to invite to your birthday party -
and what to do and eat

® Saving up your pocket money and deciding what to
spend it on

e Managing homework and coursework at school

© Managing your parents so you get what you want!

Are any of the ‘management skills’ you used then
relevant in tourism management?

Speaking
Surviving the interview

Work in groups of four. Students A and B, you are
department managers. Go to p.109 and study the

job description, and then to p.114 and study the
information for interviewers. Students C and D, you
are candidates for the job of Front Office Manager.
Go to p.109 and study the job description, and then to
p.116 and study the information for candidates.

When you are ready, Students A and B should
interview Students C and D. You can do this as two
individual interviews or as a group interview.

Now change roles. Students C and D, go to p.110 and
study the job description, and then to p.114 and study
the information for interviewers. Students A and B,
go to p.110 and study the job description, and then to
p.116 and study the information for candidates.

www.languagecentre.ir
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Checklist

Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand written and spoken texts
about the hotel trade
| can compare hotels by size accurately
I can express personality and job skills in
detail
| can prepare an in-depth personal state-
ment
| can participate in an interview for a hotel
job

Key words

Nouns
consortium
diplomacy
empowerment
franchise
initiative
leadership skills
Adjectives
efficient
interpersonal
loyal
methodical
organizational
outgoing
proactive
service-minded
tactful

Connections

Websites

» The Great Place to Work Institute
www.greatplacetowork.com

= Human resources section of the Accor
Group website
WWW.3CCOor.com

Interview advice
www.buzzle.com

Web search

= human resources tourism (area of tourism
your are interested in)

# jobinterview techniques
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Take off

Think about yourself, your family,
and your close friends.

T Where do they normally buy air
tickets —at a high street travel agency
or through the Internet?

2 What about accommodation and
whole holiday packages —where do
they normally buy these — online or
on the high street?

3 What was the last travel product you
purchased online?

4 What advantages and disadvantages
can you think of for buying travel
products through the Internet?

Veoca bu !ary Distribution through more than one channel - through |
2 the Internet, through high street travel agents, efc. l
Online travel PR S E R e
§ the term we use to talk about the t
1 Look at the terms below. Which fﬂ':')ales outlet offers the consumer - air ﬁtrkae:sﬂt?;?gms :
of these terms do you recognize? - 200, entry tickets for theme parks, etc.

This is the opposite to a high street TA. Its internet: "~

Tell your partner what you think based and customers never see or speak tothe travel |

they mean, and try to give an ) i i A aEy
exaslfn Ie of each g‘le & agents., Itsl all do.ne onllpe, . This allows consumers to put together their own trips
P ’ at a single website by combining different elements
1 inventory such as air ticket + accommodation + car hire.Inthe
; ; past, the package, or fully inclusive tour (FIT for short), |
§ gﬁam;c paikagmg E] . was usually put together by the tour operator. |
ine travel agenc bt sl e S S e i
ata aggregator travel agent with only one or at best two shops. | Awebsite that searches other websites and |
5 1eta sites B B . | brings together the data that best fits the search |
6 multi-channel distribution ;H'lﬂ sites of the principals. Low-cost carriers or _crltenalthat the customer keyed in. é
7 single-site agent aﬁlgl;éﬁilni glélmzsl alitnogv have one, as do most hotels,
; : . uy direct through these sites. i
8 supplier website . i Cee M e !

. 3 I Just another name for a data aggregator, but it cores
2 Now match each term in Twith fiom the idea that this is a site that searches travel sites,
an explanation. rather than a travel site with something to sell.
L _ e e




e-Travel 37

In this unit

@ the vocabulary of online travel sales distribution

@ information and communication technologies and travel
distribution

@ formal and informal registers in professional emails

© preparing and introducing presentations

3 Which two of the following are online travel agencies, F‘ind out
and what are the others? )
a Expedia d Travelocity What is t'he situation in your country for hpymg
; travel? Find out what percentage of travel is currently
b Hilton Hotels e Oantas PR ) )
¢ Kayak bought online direct from suppliers, online through

Work in pairs. Ask your partner to name one of the
terms from 1. Explain what the term means in your
own words, and give a translation into your own
language if possible.

Listening
Who's doing the selling?

Ferran Soler lectures at the EUM (Escola Universitaria
del Maresme) in Catalonia in Spain. He is an expert
in the impact of technology on the retail travel trade.
Here he is interviewed about how technology has
changed the way travel is distributed.

Before you listen, remind yourself what the traditional

chain of distribution was like. If you can’t remember,
go to p.20.

Work in groups. Discuss which of the terms from
Vocabulary have had an impact on the traditional
chain of distribution.

¢» Now listen to the interview with Ferran, Which of
the terms from Vocabulary does he mention, and in
which order?

p Listen again. According to Ferran

1 what options do customers have when they
want to purchase a travel product or service?

2 what problem do users have with data
aggregators?

3 what advantages do the Internet and ICTs offer
high street travel agents?

4 what is Customer Relations Management?

Technology means tourism is constantly evolving, but
evolves at different speeds in different parts of the
world. How much of what Ferran describes is true for
your country today?

OTAs, and ‘face-to-face’ through traditional travel
agents. Also what are the percentages for online
purchases per travel product (air travel, car hire, etc.)?

Tourism manager
Time management

The key to time management is not to spend tire, but
to use it.

1 Do you agree with the dos and don'ts?
2 Do you do any of them already?
3 Carry out a time audit for yourself.

Do

Undertake a ‘time audit™

Be honest about how long things take
Prioritize important tasks

Build in time for reflecting and learning
Delegate wherever you can

Tell people when you have time conflicts
Plan ahead

Don't

© Don't waste time on unnecessary activities
e Don't try to do the impossible

@ Don't blame others for your disorganization
e

o

@

® @ % 9 @& & 2

Don't agree to do something that you know you can’t do
Don't expect others to make up for what you can’t do
Don't give up!

* A time audit is when you make a note of exactly what you spend

your time on in a 24-hour period (not just work tasks), and decide if
it's what you want to do and if it's a good use of your time

www.languagecentre.ir
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| think there will always be a market fot
someone like myself, as the Internet, in some
ways, can be confusing for people and takes
up time. However, there is room for everyone
and | still feel competition is healthy.

On average, customers booking travel
through the Internet make 12 travel-related
searches, visit 22 websites, and take 29
days from the first time they search until they
make a purchase.
Jenny Brown, Independent Travel Agent,
Madrid, Spain

Reading
Alternative travel agents
agent.
1 Look at the title and the photo. Decide what the article 2
will be about.

1 How ICTs have balanced the competition between
traditional travel agents and OTAs

2 How ICTs have allowed travel agents to adjust the
balance between work and life

3 How ICTs have allowed online travel agents to find
a balance between working in cities and living in
the country

based agents.

v

need help?

2 Now read the article to see if.you were right.

he Internet was supposed

to make everyone a fravel
agent. But if you've sat

s down to research, plan, and
" book a complex trip online, you'll

. know it can turn into a frustrating,
time-consuming journey full of
uncertainty. It's no surprise, then,
that traditional travel agencies are
still going strong. If you are too time-
poor to trek down to your local travel
agency, however, you may want to
consider getting a personal mobile
travel consultant.

‘A growing number of travel
agents are abandoning the daily
commute and choosing instead to
work from home. Like most people,
agents are looking for more work-life
balance and, equipped with a
mobile phone and a laptop, they
can perform the same tasks as any
travel agent in a retail store.

Thanks to the creation of
sophisticated networks spread
across Ausfralia, and in some cases
across the woild, home-based
agents can also use a variety of
online channels and forums to
talk to each other. Geraldine West
recently became the first Australian
member of Travel Counsellors, a
network of home-based agents
in Europe, North America, and
South Africa. When working in-an
agency, she had two or three people
around her. ‘Now | have 850," West

‘with, mobile agents have time

. Mobile travel agents run their own

3 Read the article again and answer the questions.
1 Find two advantages of working as a home-based

Find two advantages for customers who use home-
3 How do home-based agents earn a salary?

What sorts of people will use home-based agents?
Where can home-based agents turn to when they

4 Does working as a home-based agent appeal to you?
Why / why not? Tell your partner.

says. ‘'The other day | was booking
someone to Hawaii, where I've
never been, so | was able to email
two Travel Counsellors consultants
who live there to ask advice."

With no walk-in fraffic to deal

to develop more meaningful
relationships with their customers.
That may mean they don't need
clever software to remember who
you are and what you like. But
don't expect to be regularly pouring
your agent a cup of tea while they
call up exotic travel options on the
laptop. The reality is that face-to-
face meetings are seldom required.
Bob Mallory, a member of MTA
Travel, Australia’s largest network
of mobile agents, says he 'hardly
ever sees anybody'. His clients are
located everywhere from Brisbane
to France.

Mobile agents will charge fees for
their service, but generally no more
than a regular agency. They will also
handle any kind of travel transaction,
although if you want something
simple they may gently encourage
you to try it yourself online.

businesses but most belong to one ?ﬁ-"
of four groups: MTA Travel, Travel S
Associates, Travel Counsellors, and
TravelManagers. You can get in
touch with a mobile agent by visiting
the groups' websites.




Because it has 2 active volcanoes,
the Big Island in Hawaii is always
growing

!
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Getting help
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—_— 2
Hi Brita
How's things? Really hectic here, but better that than no work
at all, so I'm not complaining, Imagine you're pretty busy, too,
but | need some help.
Just got these new clients — a couple actually — and they're
interested in your place, but | need some advice about
accomm.,, local transport, activities — the usual. Can you send
me something asap!
Thanks
Geraldine

2 4]
r’J Dear Brita

My name is Geraldine West Like yourself, | am a home-based
agent working for Travel Counsellors. The company’s central
office kindly gave me your email address so that | could
contact you for advice that | am seeking regarding holidays in
Hawaii, which, | understand, is where you are an expert

The particular clients | am working for are interested in a
holiday somewhere in Hawaii, and as a result | was wondering
if you could help me with basic issues like accommodation,
local transport, visitor activities, and so on

| know that we have never met, so | do hope you will forgive
me for writing to you in this way, and obviously | will be truly
grateful for any advice you can give me.

I look forward to hearing from you at your earliest possible
convenience.

Yours sincerely

Geraldine West
=

2
E Hello Brita

My name's Geraldine, and like you I'm with Travel Counsellors.
Central Office gave me you email address and told me that
you were an expert on the Hawail area. (Do you live there?)

| have a new client — a couple, in fact — and they are very
interested in a holiday on the island, but | need a bit of help
with this as my knowledge of the area is limited. Do you think
you could send me info on accommodation, local transport,
sightseeing, etc?

Many thanks in advance for your help, and obviously if

you ever need anything on Australia (my part especially —
Queensland), don't hesitate to get in touch

Best wishes
Geraldine West

T When Geraldine had a request for a holiday in Hawaii,

she emailed a fellow travel counsellor, even though
they'd never been in contact before. Look at the three
emails. Which one did Geraldine send?

Look at the greeting and the first line of each email.
What things tell you whether the email is informal,
neutral, or formal?

3 Complete the table.

Informal Neutral Formal
Hi Hello Dear
1 |Mynameis...

like you I'm with |2

Central Office 3_
gave me your
email address
Just got these |4 5
new clients ~a

couple actually -
6 7

..asaresultl
was wondering
if you could help
me with ..

Canyousend me |8 9
something ...

0 [llook forward
to hearing from
you at your
earliest possible
convenience.

N |Bestwishes ;T

4 Canyou find any other expressions that are clearly

informal, neutral, or formal?

Imagine that instead of Hawaii, Geraldine’s clients
want to visit your area, and that Geraldine has written
to you. Reply to her email

e giving basic details about the area she is interested

in

making specific recommendations about any

‘must-sees’ or ‘must-dos’in the area

& offering to make any local bookings or similar
arrangements.

(3]
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ad hoc (adj) arranged or happening when necessary and not planned in advance

flexible (adj) able to change to suit new conditions or situations

nerves (n) feelings of warry or anxiety

It’s my job
Natalie works for an independent cruise retailer. What
do you think she does? Who are the people in the

photo with her? And what's the next stop in her career
in travel sales?

Natalie
Yarkony

Job Natalie Yarkony is leader of a highly professional
and motivated reservations team for a UK cruise sales
specialist. Using the latest technology, her team deals
with a wide range of cruise enquiries over the phone.

Role Team leadership and sales development. Natalie
deals with all aspects of customer bookmgs from initial
enquiry through to departure.

Salary Not as much as she deserves, she says, but she
makes commission on every sale, and there are ad hoc
additional cruise incentives. She also benefits from
regular cruise familiarization trips, ship visits, and full
travel discounts.

Other cond_i_tions Fie'xible shif‘t'pa{t'erris and 30 days’
holiday from the date of joining.

Today Having got over the nerves of a new job and
settled in, she loves what she does. She and the team
often go out together on aFriday when shifts allow -
them to.

_ Tomorrow Cruises constitute a specialized and
fast growing sector of travel. Natalie’s job offers her
the oppo'rtunity to play a key role in expanding the
company’s business. Next stop: Head of Sales and
“Develop ent

Listening
Proactive marketing

1 Marina is the Marketing and Sales Manager for
Imperator Diving. She has decided to take advantage
of the Travel Distribution Summit Europe to make a
presentation of her company and its products. Look
at the map of the Red Sea. Tell your partner what you
know about the Red Sea and about diving.

2 () Now listen to Marina and answer the questions.

1 What is the origin of her company’s name?

2 Why does she feel that diving holidays are an
interesting product?

3 What sort(s) of travel professionals is she talking to?

4 Which part of her talk will be of most interest to
her audience?

3 () Listen again. Answer the questions.

1 Marina comments on travel problerns some of the
participants had. Why do you think she does this?

2 What personal details does she tell the audience?

3 Presentations have an introduction, a main section,
and a conclusion. Which part(s) does Marina give?

4 What are the main points Marina intends to talk
about?
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in September 2007, the InterContinental Hotels Group,
IHG, took all its inventory away from OTAs and the low-cost
carriers insisted that they would never give up their strategy
of direct sales exclusively through their own websites.

In November 2007 IHG made an exclusive pact with the OTA,
Expedia.com, and easylet began to sell through GDS and
travel agents!

o Lan guage Spﬂt e Let me introduce myself. My name's Frank de Veet
- . i . and I'm an independent travel agent.
Starting your presentation - introductions f I've divided my talk into three sections. Firstly, I
with an impact want to look at recent trends in online travel.
1 Toopen a presentation, it is usually a good idea to g I'mhappy to take questions at any time during my
- il deal with H presentation.
& S Io Y eal with questions h I'm going to describe the job of travel counsellor.

b introduce yourself and your company

i I'mdelighted f uld be here today.
¢ say what your topic is and why it is relevant to the S Pea IR ANy CyPR el

j T'dbe glad to answer any questions at the end of my

audience talk.
d say how long you'll be speaking k Hi, everyone. My name's Hiromi Oda.
e summarize the cc.mtents | Good afternoon, ladies and gentlemen.
f welcome the audience. m For those of you who don’t know me, I'm head of
In which order would you normally do these things? logistics for Global Travel Counsellors.
: . } n Firstly, I'll be taking a look at the origins of OTAs.
2 ( Listen to Marina again and complete the o First of all, many thanks to all of you for coming
sentences. here today.
1 Good morning,everybody, . p Asyou'll see from today's agenda, I'll be talking to
2 Asmost_ Marina Baldini. you for fifteen minutes.
3 The name of the company, _comes q Affter t.hat we’'ll be taking a look at the current
from the Latin name for the Emperor Angelfish. shuation.
4 is to tell you about our products ... 5 Which expressions do you feel most comfortable
5 Becauseofthis, to all of you here using? Choose one formal and one informal
today. expression for each part of the opening of a
) ) ) presentation.
6 — twenty minutes this morning ...
7 Tvedivided my 6 Think of a topic you like a lot. (It doesn’t have to be
) ] about tourism.) Think of three or four key points for
8 I'mhappy to take questions . your topic. Use the expressions from 5 and prepare the
3 Which of Marina’s sentences correspond to each part opening for a talk on your topic.
of the opening of her presentation? 7 Give your opening to your partners. They should
4 Now look at expressions a-q and put them into the listen, and when you finish, they should be able to tell

right category 1-6. you the main points of your talk.

welcome audience » Go to Language reference p.125
introduce yourself

state topic and relevance

length of talk

summarize structure and contents

deal with questions

What I want to talk about today is the impact of

ICTs on travel sales distribution.

Today I'm going to talk about online travel agents.

¢ My talk is broken down into four parts, the first of
which is a summary of the current situation.

d My presentation will last twenty minutes.

U Y N S

o’
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Which do Americans fear |
most — death, insects
and spiders, loneliness, or
making presentations?

S e 5 My presentation will last twenty minutes.
lation yP
Pronunciatio 6 Asyou'll see from today's agenda I'll be talking to
T ¢y Listen to this sentence from Language spot. Where you for fifteen minutes.
does the speaker pause? 7 T'vedivided my talk into three sections. Firstly, I
today. 8 My talk is broken down into four parts, the first of
) ) ) ) ) which is a summary of the current situation.
2 ( Listen again. Which word is stressed most in each 9 Id be glad to answer any questions at the end of my
phrase? talk.
3 Now try to predict where the pauses will come in 10 I'mhappy to take questions at any time during my
these sentences. Then decide which is the most presentation.
stressed word in each phrase. 4 () Listen and check your predictions.

1 Let me introduce myself. My name’s Frank de Veet

and I'm an independent travel agent. 5 &) Now listen and repeat.

2 For those of you who don’t know me, I'm head of 6 Look at the remaining phrases from Language spot.
logistics for Global Travel Counsellors. Decide where it would be best to put the pauses. Then
3 Today I'm going to talk about online travel agents. think about which word to stress most in each phrase.

4 I'm going to describe the job of travel counsellor.

Speaking

Presenting a personalized product [11ou work for a major
hotel chain that wants
to access new clients

and offer specially

1 Read 1-3 and choose the one that is closest to what you
would like to do when you start your career in tourism.

2 For the situation you have chosen, decide the exact priced products and
details of what you are going to offer during your tariffs to independent
presentation. Select appropriate phrases from Language travel agents and travel
spot and if possible, prepare one or two slides for the counsellors who will
introduction of your presentation. be at the same travel

. istributi it that is attending.
3 When you are ready, rehearse your presentation and then sifstElation: SATAIE Lhek YLy campary s atencung

give it to your partners. They will give you feedback about

how well you did using the feedback form on p.110. (Note: You work for a
Before giving your presentation, why not take a look at
the top tips in Reading, p.43?)

small tour operator
that specializes
in‘once-in-a-
! lifetime holidays'
i for honeymoon
: couples.You are
- very keen to
- market your product through independent travel
: agents and travel counsellors.Taking advantage
: of a conference on ICTs and trends in travel
. distribution, you have organized a meeting with a
' number of independent travel agents and travel
. counsellors that will be at the conference.

You work for the town council
of a small coastal resort that is
trying to promote all-year sports
such as golf, adventure sports,
and nature trips.You have been
sent to a tourism fair to promote
your region to independent travel
agents and travel counsellors that
will be at the fair.
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Checlklist

Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand written and spoken texts
about e-travel and online travel sales

| can change register in emails according to
E; who | am writing to

Reading | understand the value of pauses when
giving presentations

Top tips
bp tps for presenters I can prepare and give the introduction toa

1 Look at the top tips for giving presentations. Decide if presentation on a tourism subject
they are good or bad advice.

2 Now match four of the tips with an advice box A-D.

3 What would be good advice for the remaining ‘top Key words
tips’ that you think are bad advice?
Nouns Verbs
& Which tips are about before you speak, and which are ahdlencs guarantee
about when you begin to speak? data aggregator memorize
5 Can you think of any other tips about preparing dynamic packaging summarize
presentations and giving the introduction? forum
inventory
meta site
multi-channel distribution
sales outlet
single-site agent
slide

travel counsellor
travel distribution

Connections
Websites

o Australian independent travel consultants
www.travelmanagers.com.au

@ Amadeus software technology
www.amadeus.com

@ Presentations and presentation
technology
www.presentersonline.com

Web search

o e-travel

= online travel agents

& home-based travel agents

www.languagecentre.ir
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Take off

1 What do we mean by 'good
quality’ in tourism? Think of
examples of tourism services and
places you know where you would
describe the quality as ‘excellent’
and some where it is “‘poor”
How can we measure quality?

Listening
‘We want you to complain?’

A client services manager for a large hotel chain is
giving a presentation to his management team about
a new customer service programme which they are
launching, entitled ‘We want you to complain’.

Before you listen, discuss these questions.

1 Why do you think he has chosen this title?
2 Are complaints always a bad thing? What could be
the advantages of receiving complaints?

Gp Listen to the talk and answer these questions.

1 The presenter says one reason to welcome
complaints is that it shows confidence in the
service provision. What other reason(s) does he
give?

2 When finding out if guests are happy, which one of
these questions does the presenter prefer?

a Is everything to your liking, sir?
b How are you enjoying your stay?
¢ How was your breakfast this morning?

3 What is the difference between ‘reactive’and
‘proactive’ thinking? Which one involves thinking
of solutions?

4 Note down two of the proactive measures he
mentions

3 Work in pairs. Discuss the questions.
1 What do you think these proactive measures

involve?

@ asolution-focused culture

@ clear lines of referral for problems

o regular training sessions

@ staff meetings to bring up issues and ideas,
problems and solutions

@ setting quality standards

What is meant by the phrase ‘best practice in all the

parts of a job"?

What do you think the ‘customer journey'is? And

how can it help té improve quality?
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In this unit
@ the customer journey

@ quality assurance

® spoken and written complaints
@ written responses to complaints

Speaking
Customer journey

Put these stages in a customer’s journey through a
hotel in the correct order.

a using facilities in the hotel e
b making a definite reservation and receiving

confirmation —
c staying in touch / return visit S
d receiving information on the room and the

facilities in the hotel (spoken or written) —
e making an initial search for hotels in the area

(e.g. on the Internet) s
f asking for information during the stay —
g arriving at the hotel and checking in —
h making an initial enquiry to the chosen hotel

(e.g. by phone or email) —
i checking out and departure =1
j using facilities in the room =

Work in groups of three.

1 Are there any stages missing? What can go wrong
at each stage?

2 Inyour groups, look at three or four of the stages.
What would be ‘best practice’ at each stage?

EXAMPLES

Clear information on the website (initial search for
hotels in area)

Smiling and using the customer’s name (any face-to-
face stage)

In your groups of three, act out two or three of the
face-to-face stages in the customer journey. One of
you should be the quality manager, assessing whether
the member of staff is showing ‘best practice’. Take
turns. Give feedback to each other.

Think of other sectors of the tourism industry and
create a similar customer journey, with examples of
best practice.

Vecabulary
Quality assurance techniques

T Match the phrases 1-9 with the terms or techniques
a-iused in quality assurance.

1 appraisal 6 mystery shopper

2 observation 7 service charter

3 focus group 8 reward / incentive scheme
4 benchmarking g performance standards

5 suggestion box

a Atthe end of the season, a number of customers

are invited to a meeting to discuss their opinions of
various matters related to their holiday. Food and
drink, and sometimes special offers, are provided.

b We closely compare and measure our service
against that of other organizations to see where we
can improve. We choose organizations which have
a reputation for high quality.

¢ A manager will spend some time with an
employee, watching them perform their normal
job, especially tasks that involve interaction with
customers.

d Somebody employed by the organization visits
or contacts another part of the organization and
reports back to management on their experience.
You will not know who this person is.

e The manager holds individual meetings with each
employee to discuss the quality of the employee’s
work and to plan future tasks. These will usually be
at least once a year.

f Youwill be given a detailed list of all the processes
and tasks involved in your job and the type of
behaviour and the level of service we expect to see
when you carry them out. This list will be discussed
and amended from time to time.

g There is a place where customers - or staff - can
put any ideas or thoughts that they have.

h There is a publicly-displayed document describing
the key quality criteria of our organization. We
expect all employees to maintain these criteria at
all times.

i Foremployees who deliver outstanding levels of
performance or show significant improvement, we
will show material and public appreciation.

2 Have you ever experienced any of these techniques?
What are their advantages and disadvantages?

www.languagecentre.ir



46 Unit6

Quality is never an accident: it is always

the result of high intention, sincere effort,
intelligent direction, and skilful execution.

William A Foster
Pronunciation 4 Write performance standards like the one for the
waiter / waitress (serving a light meal or snack to a
1 Which consonant sound is common to the words in customer) for one of the following.
? .
Chr ek a meeting and greeting someone at the airport
A B C D b tour guide welcoming passengers onto a coach
appraisal confident |behaviour |once ¢ one of the stages in the hotel customer journey
compare feedback  |incentive  |quality from p.45
employed | focus individual | question
experience perfect involve reward CHAPTER 11
improve perform level where
report staff service work Defining, measuring, and rewarding good performance

2 Which of the four sounds is made

11.1 Many travel and tourism organizations continually assess

1 by bringing both lips together?

2 using the top teeth and the bottom lip?
3 by making a round shape with your lips?
4 using vibration in your throat?

3 Which of the four sounds do you find hardest to
pronounce?

4 () Listen and repeat the pronunciation of the words
for the sound you find hardest.

5 Make a sentence using as many ‘hard’ words as you
can. Ask your partner to pronounce your sentence.

Reading
Analysing the quality of customer service

T Work in pairs. Read this section from a tourism
management training textbook. Underline the
different quality assurance techniques.

2 Match these headings with the correct paragraph.

Monitoring and measuring
Introduction

Engaging the staff

Benchmarking and service charters
Rewarding the staff

Setting performance standards

Lo T o O o VI o T o i +

3 Which of the ways of measuring performance
mentioned in paragraph 114 do you think would be
most effective for
a ahotel?

b atour operator?
¢ avisitor attraction?
d acompany giving guided tours?

1.2

11.3

and monitor the quality of customer service they provide.
They do this to make sure that their service is meeting
the needs of customers and, if not, then necessary changes
can be made. Customers’ needs and expectations are
constantly changing, so any customer service programme
in travel and tourism must be flexible.

In general terms, organizations may use benchmarking

to identify aspects of their own products, services, or
processes which are underperforming. Comparisons with
other organizations can also highlight strengths that can
be capitalized on. Many organizations will also establish

a service charter which will list the key quality criteria
which they aim to meet consistently. These could be value
for money, reliability, maintaining high staff ratios, meeting
individual needs, health and safety, and cleanliness and
hygiene. :

When travel and tourism organizations strive for
excellence in customer service, it is not enough simply to
encourage staff ‘to treat customers well’. The management
have to define what ‘well’ means. Employees need to
know the standards against which their performance will
be measured. Staff will need both a clear job description
and a set of performance standards (or quality standards)
for each of the tasks they perform.These must be devised
carefully. Look at the example of typical performance
standards for one particular task that could be used in a
hotel, restaurant, or any catering outlet.

Once the standards are set, it is important to monitor and
measure to see they are being met. Travel and tourism
organizations have a number of ways of doing this. The
most common is probably feedback, either informal
(listening to what customers are saying, chatting in the
lobby, and so on) or formal customer satisfaction surveys.
Other ways of measuring include suggestion boxes, focus
groups, mystery shoppers, and observation of staff.
However, these things on their own will still not be
enough. The process of improving performance and
quality must be active and it must involve the staff.

Team meetings are one way of doing this; individual
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Defining, meastiring, and rewarding good performance

PERFORMANCE STANDARD

Staff role: Waiter / waitress
Task: Serving a light meal or
snack to a customer

Step one, Greeting the customer

STANDARDS

1 Smile pleasantly while you wish
the customer a pleasant good
morning / afternoon / evening

2 Use the customer's name if you
know it to add a touch of warmth.

3 Offer the customer a menu if he
or she doesn't have one.

Step two: Taking the customer’s order
STANDARDS

1 Be familiar with all items on the menu.

2 Ask the customer for his / her order.

3 Answer any questions the customer may have precisely and
courteously.
If something is requested which is not on the menu, suggest
an alternative.
Accept any special orders graciously.
Thank the customer for the order and let him or her know
how long the meal will take to prepare.

(= WV, B

7 Pass the order to the relevant member of staff for preparation.

appraisals are another. Appraisals can be conducted by the
employee’s line manager,or they can be ‘peer’ appraisals
with a colleague, or even self-appraisal. They should look
at the employee’s own assessment of how they meet the
performance criteria, not just the line manager’s opinion
and judgement. They should also set a clear action plan.

11.6  Of course, it’s important not only to focus on improving

service and rectifying shortcomings, but also to reward
good performance (and perhaps more importantly,
impraved performance). Most organizations will have
incentive schemes and ways of appreciating good
performance. This could be financial bonuses for
individuals, a collective reward for a whole department or
location such as a party or a trip, or some form of public
recognition such as an ‘employee of the month’ scheme.

Listening
Spoken and written complaints

You are going to listen to another part of the talk given
by the client services manager of a large hotel chain.
Before you listen, discuss these questions.

1 How is a spoken complaint different from a written
complaint? Think about the situation in which the
complaint is made and received.

2 Isthe response to a written complaint different
from the response to a spoken complaint?

3 Will tourism managers deal more with written or
spoken complaints?

G Listen to the talk.

1 Check your answersto 1.

2 What does the speaker suggest doing when
someone is making a ‘public’ spoken complaint?

3 According to the speaker, is it easier to check details
in a written or spoken complaint? Do you agree?

4 What does the speaker say is the most important
point? Do you agree?

5 Do you agree with the speaker’s final statement
(‘There is no equivalent of this in written
language')?

Are these statements more likely to occur in written or
in spoken responses to complaints?

1 Oh,dear, I'm sorry to hear that.
2 Iwas sorry to hear about the problem you had.
3 Thope you can understand our position.
4 Once again, please accept my apologies for this
unfortunate incident.
What exactly is the problem?
I'll just take some details.
7 Twould be grateful if you could give me full details
of the incident.
8 IfIcould just explain, ...
9 Ihave now had the chance to fully investigate the
matter.
10 Letme see if I cansortit out.

oW

www.languagecentre.ir
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Best quality international airlines
1Singapore Airlines

2 Thai Airways

3 Cathay Pacific, Hong Kong

4 Qatar Airways

5 Qantas, Australia

Rgading 3 Make a bullet-point list of the specific complaints
. . being made.
Written complaints i ——
1 Read the letter and email. What are the two people @ the food was poor e check-in was too slow

i s
complaining abouty & Read the notes summarizing the main points made

2 Complete the letter and email with the words below. by the customer services manager after he / she had
investigated the complaint in the letter.

aircraft occasions rude ‘
delay office service 1 Match each of the notes with the specific
departure overbooking shopping complaints. _
explanation queues staff 2 How do you think the manager should respond to
handled refund standards each of the complaints? What action, if any, should
located request transferred he /she take?
notice retumed ‘
Ir i T
The Poplars Pk Golle _ <

Custorner Serw;:es Blue Skies thhr_r; -

High Road « Wickham St Nicholas « Berlis

bk - Bad expenence on i]lghtto\u'aileta

Customer Services Manager 15 May 20— Dear Blue Ski E
Asian Experience | ; i
Queen Street | am writing to complain about my trip toValleta on 6 May.
Auckland | was very unhapp}; wrth the arrangements at the airport on
at the check-in desk were

New Zealand incredibly long and [ had to wait more than 30 minutes to check in. There

simply were not enough B Those that were there were
Dear Sir very slow: Fur‘lherrnore when | asked for a seat near the front of the

™ |wastold this was not possible. | had arrived more than
Thaverecently — ' from your ‘Taste of the East’ t"\""m‘:‘ hc’;-'“l t;EfOFE dePTf"tU"\;: Otf:_E" Thimats e 7“:5 l
tour (ref: TE 102). I am very upsetbythe —_ ?and e thied 10;cormplain abouL s ot youl aRPOFY ey
qrganization of this tour and I have a number of comments [ would iiiidngﬁnm;:mt?aﬂﬂzeﬂg office closed rorfﬂg'%?’;jmmw
like to make. This— 8 plus further lengthy ho!d-ups] 9at the security point,
In general, the food was very poorandthe ¥ was me‘:’: thatri had o t';"e ;c' e e
often exceSSiVEIy slow. On a numberof % we had Ie:;eemar:: s:;; ciup . 20 for this appaliing level of service
to wait over an hour for our meals. In the hotel in Seoul, there was Voihe RRERS
aproblemof ______° After along and tiring journey, we Marilyn Collis

discovered that this hotel had no accommodation for us. We were
—— ®toanother hotel on the outskirts of the city, in an
area which was less than safe. In your brochure you stated that all

thehotelswere ____ 7in the city centre. Fonds MT“S'%E’OJCME“S -I'complam-%(l'EIOZ) S
On top of all of this, T have to say that your staff could have — substitute hotel in Seoul uas not in the actual
# these problems in a better way. Some of them were - centre, but uas wot £ar from centre .
rather % when complaints were made. — food was reported as excellent and 100%
[ feel that your company should consider an appropriate ' Asthetsiesaraancoking . '
1% because of the bad service, — rep not eonseious of havmq be,e.n mde. and'
apologizes :
Yours faithfully

— Korean £ood is not ‘fast food' - it is always

: prepared from Lresh ingredients, uhich may +ake a
M . i Some. +ime

| — +the food served is 100% Korean, but +this may
Martin Hunker i be different 4o Asian Sood Somd outside Asian
: countries

— cannot accept that hotel was in dangerous part

% of Seoul - police. constantly patrol +ourist areas
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e Language spot

Dealing with written complaints - letters
and emails

Compare the letter of complaint and the email in
Reading. Write T (true) or F (false).

1 Inletters, the address of the person or organization
you are writing to should be on the right.

2 Itis not necessary to put postal addresses in emails.

3 You can leave the subject line of an email blank if
you want.

4 letters start with 'Dear ..." and emails start with
‘Hi..\

5 The opening sentence of both letters and emails
should introduce the reason why you are writing.

6 Paragraphs are never used in an email.

7 Paragraphs are used to introduce a new idea.

8 Paragraphs are not usually longer than five or six
sentences.

9 The spelling and grammar in emails does not have
to be correct.

10 Emails tend to be a bit more direct (and shorter)

than letters.

2 Look at the response to Mr Hunker's letter of

complaint.

1 Read through the letter and underline the parts
that could be used in other responses to letters
of complaint (i.e. not specific to Mr Hunker's
complaint).

EXAMPLE

Thank you for your letter of ...

2 Which phrase or phrases
a express apology?
b show she has looked into the problem?
¢ indicate a complaint that she takes very
seriously?
d indicate a complaint that she does not think is
very serious?
e indicate that she is going to take further action?
3 Why do you think she says ‘as a sign of goodwill’
when offering the voucher?
4 What other things would appear on the page of a
letter like this?

$» Go to Language reference p.124

Dear Mr Hunker

Thank you for your letter of 15 May regarding your
recent holiday. I was very sorry to hear that you were
disappointed with the service we provided.

1 have now had the chance to fully investigate the
matter. I was particularly surprised to hear that

you found the food unsatisfactory. I have checked

the feedback from other guests on the Taste of the
East tour, and all of them have described the food as
excellent. Korean food is of course very different from
western food, but we try to ensure our guests have an
authentic experience.

Food is always prepared from fresh ingredients. This
may take some time, and I fully understand that this
can be difficult for some of our guests.

The problem of the overbooking in the Seoul hotel was
very unfortunate and I apologize for this. However, I
am assured that the replacement hotel was not far from
the city centre and that it was in a safe area with good
police security.

1 was extremely concerned to hear that you found our
staff unhelpful and even rude. I have spoken to the rep
involved and she is not aware of having been rude. She
nevertheless apologizes. 1 can assure you that we will
continue to monitor her performance very closely, and
that of her colleagues.

Please accept my apologies for the problems you
experienced. As a sign of goodwill, I would like to offer
you a discount voucher of 20 % off your next holiday
should you book with Asian Experience again.

Yours sincerely

Katrine Johansson

www.languagecentre.ir
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Tourism manager
Giving and receiving feedback well

Feedback can be a very positive experience, which
can help individuals and organizations improve
performance. But it can also go very wrong if not
handled carefully.

Read the tips on how to give and receive feedback
below.

1 Doyou agree with them?
2 Which tips do these more detailed pieces of further
advice relate to?
@ Ask for specific examples of where you have
performed badly
® Hold the meeting in a private place where you
won't be distracted
© Bring copies of any documents that are relevant
3 Canyou think of other details for each of the tips?

Giving feedback

® Find an appropriate venue

Make sure the ‘reviewee'is prepared

Set the scene and create an appropriate context
Be positive

Ask for feedback on the way you handled the
feedback session

@ Honour any agreements made during the meeting
@ Demonstrate the behaviour you wish to see

]
@
@
@

Receiving feedback

o Listen carefully

® Ask questions to clarify what's being said and why

& Keepcalm

@ Try not to be defensive but to look for positive
action you can take

L e

BERBO

Writing

Responding to a complaint

Look at the notes made by the customer services
manager concerning the email complaint on p.48. Are
there any other notes or action points you would add?

Poinds._re. Marilyn collis complaind . ..

 B0-minute. wait at check=in not umusual in peak...

. checked Sta$ levels - +hey were normal tout
will look at +his for Luture) . on o
+ Lor special requests (e.q. se.a'(‘.:a—{* Srond we..

need advance uarning - fell customer about
online pre-check - i Service

+ office should not be closed (even for +en
minutes) - have spoken +o person responsivle
and taken appropriate action. Apologize.

+ can’t do anything about security checks

+ send gooduill voucher Lor discount off next
booking @

Write a letter responding to Marilyn Collis.

@ Make sure you set out the letter correctly
(addresses, dates, start, and finish).

@ Use some of the expressions identified in Language
spot (the letter to Mr Hunker).

How would you change your reply if it was an email?

Where in the world?

Read about Musha Cay.

1 What are the features that make Musha Cay ‘the
most luxurious private resort in the world'?

2 What type of people will go there?

3 Are there any special performance standards for
the staff working at a resort like this?

4 Does ‘expensive’ always mean ‘high quality’?




s not a typo! US$3
and phone calls are ex

:island in the Exuma Cays, 137.km

‘south-east of Nassau, bills itself.as the
«:most luxurious private resort.iri the
world, and at that price, you've got to
--+hope they're correct!

The island features palm trees, exotic
flowers; and tropical vegetation, and
‘its white sand beaches border on

the crystal clear turquoise waters of
ithe Caribbeari. A-live-in staff of 30,
including a world-class thef; look after
the needs of up to twenty guests,

%2 with accommodation provided in

i five;unique English' Colonial-style

= villas. Each villa-has large mahogany
+=decks, four-poster beds:in.the master:
" 'bedrooms,-and access to-its-own: .-
£ private beach. " et
: uests have:
““=Mosstownairport on-Gr

i “the:islanid's:eight-passef

“‘picks them.up an sports:thi

0 Musha:Cay./Alternatively:-guests
ccan arrive:in-th

Find out

irstrip
se with
a fear of flying,
accommodate s|
in length.

~Some of the amenities available to
-guests include a free-form pool,

tennis court, indoor / outdoor
beachfront bars, a bathhouse and
massage room at the beach, four

km of jogging paths, the use of golf

carts and bicycles, and the use of the
conference centre. The hub of island
life is The Landings, providing-central -
dining, satellite TV, lounge, meeting
area, and-a billiard room overlooking
the ocean. Activities on‘Musha Cay
include snorkelling, jet skiing; fishing,

.water-skiing, windsurfing; sailing, :and

tennis.

1 Think of a local service provider that you feel does
not provide good quality of service. It doesn’t have
to be a tourism provider, but they should be a

service provider of some sort.

2 Devise a quality service programme for them and
an action plan for its implementation.

www.languagecentre.ir
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Checllist
Assess your progress in this unit. Tick (/) the

statements which are true.
| can talk about different quality assurance

methods

| can write performance standards for jobs
in tourism

| can respond to a written complaint

| can research quality management systems
in my local area

Key words
appraisal
benchmarking
best practice
bonus

collective

focus group
goadwill
incentive scheme
monitor

mystery shopper
observation
quality assurance
reactive

service charter
underperform

Connections

Websites
> European Quality Online
www.european-quality.co.uk

@ Institute of Quality Assurance

www.iga.org
= European Foundation for Quality
Management

www.efgm.org

Books / articles
Richard Luecke and Brian J Hall,
Performance Management, Harvard
Business Essentials (2006)
Daniel Goleman, Business: the Ultimate
Resource, A&C Black, London (2006)

Web search
Total Quality Management
+ quality tourism
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1 Report writing

1

Read the Introduction only and answer the
questions.

a What is the purpose of the report?

b Whois going to receive it?

¢ Whatideas do you think will occur in
each of the six headings in the main body
of the report?

Read the report to check your answers tolc.

Think of an example for each of the last three
report types mentioned in ‘'Different types of
reports used in tourism management’,

Apart from a pie chart, what other ways are
there of presenting data?

What is ‘fig’ short for?

& Where would you find an appendix?

What is wrong with these sentences taken
from a badly-written report?

a [introduction] My name's Irina Pavlova
and I'm going to write about ...

b [main body] While I'm on the subject of
hotel reception, let me tell you about a
really funny story that happened tome a
few years ago.

¢ [conclusion] Another thing 1didn't
mention earlier is that you should always
check with your boss first.

Convert the report into a PowerPoint
presentation.

Title  Best practice in report writing for the tourism
industry

By Chris Vaccaro, MD Tourism Information Systems
For  All trainee managers
Date 20 October 20—

Introduction

The purpose of this report is to establish some principles
for best practice in report-writing in the tourism industry.

The main point to remember is that the purpose of all
reports is to present relevant information so that good
decisions can be made. Good reports are concise, helpful,
and written with the reader and their context firmly in
mind.

In this report we will examine the following areas:
+ Different types of reports used in tourism
management
+ Basic structure and style of reports
» What to put in the introduction
+ Structuring the main body of a report
« Presenting data effectively
+ What to put in the conclusion.

The report

Different types of reports used in tourism management

There are several types of reports used in the tourism
industry. They can include:

+ Survey of current industry practice (e.g. use of
signage at tourist attractions in your area)

+ Industry analysis (e.g. tourism sectors and trends in
your country)

+ Market research (e.g.demand for adventure holidays)

« Competition review

+ Product / service review

+ Examination of internal procedures and practices,

Reports can be written by a number of different people,
either individually or collectively. A tour operator,

for example, may have reports prepared by senior
managers to inform and instruct their staff, or by junior
management in order to help directors make decisions
about which markets to develop.

In all cases it is important to identify who the report is for.
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Basic structure and style of reports

A report should have a clear structure. It should have
a beginning, a middle, and an end. It should use sub-
headings, paragraphs, and bullet points in order to
make information clear and accessible.

The layout is also important. Make sure you have used
fonts and formatting consistently, and do not be afraid
to have white space.

Language should not be too informal, but at the same
time do not use ten words when one will do: the
important thing is to be clear and concise and keep to
the point. That means avoiding irrelevant information
and anecdotes.

What to put in the introduction

The introduction is the place where you set the context
for the report. All reports should open with a simple
statement describing the purpose of the report. Key
verbs that can be used here are examine, establish,
evaluate. They are easy to remember because they all
begin with the letter e!

It is also conventional to include a synopsis of what the
report will contain and the main conclusion.

Structuring the main body of a report

Having established the purpose and context of the
report, it is important to keep this in mind at all times
when writing the main part of the report.

Presenting data effectively

Statistical data (charts, tables, graphs, and so on) can be
a very effective way of presenting information. However,

many reports can be overloaded with diagrammatic
information and lead to criticism by managers who
have to read them, as shown in Fig 1 below:

CRITICISMS OF REPORTS MADE BY MANAGERS
otHEr 16%

NOT RELEVANT 8%
i

100 LoNG 12%

: NO CLEAR CONCLUSIONS OR
Fig 1 21% pEcOMMENDATIONS

‘) 37% T00 MANY STATISTICS

Only put statistics and tables in the main body of the
report if they are directly relevant to the purpose and
direction of the report. If you think it's interesting,
more detailed data can also be attached as an
appendix (see Appendix 1: Survey of European Tourism
Managers 2009, section 4.2: report-writing).

What to put in the conclusion

A conclusion should summarize the main points. It
should not introduce any new information.

It is also the place where final recommendations or an
‘action plan’ proposal can be made (although it is also
possible to make this a separate section).

Make sure that your conclusions and recommendations
are a natural outcome of the information and
arguments in your report. They should not be based on
prejudice or bias.

Conclusion

We have seen that reports for the tourism industry
need to follow certain guidelines.

+ They need to be targeted at a specific reader (or
readers).

« They need to be clear and concise in terms of
information content, layout, and structure.
They need to have a clear purpose and to reach
clear conclusions and recommendations.

Above all, the report-writer needs to remember
that good reports lead to good decisions.

www.languagecentre.ir
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2 Meetings = emails, agenda,
minutes

Read the email and agenda. Answer the questions.

1 Whohassentthe email?

2 Howmany heads of department will attend the

meeting?

What is unusual about this month’s meeting?

Whois Peter,and what does he not have todo?

How many people do you think will be at the

meeting?

Who will be introduced in point 2 of the agenda?

What does ‘apologies’mean in point 2 of the agenda?

What will the meeting do for point 3 of the agenda?

Who are the two guest presenters, and who do they

work for?

10 What dothe following abbreviations mean? Cc, GM,
HOD, PA, AOB

2 Read the follow-up email and minutes. Answer the

questions.

1 Whowasnot able toattend the meeting?

2 What action do Heads of Departments have to take
with regard to the newlogo?

3 What new policy for meetings was agreed?

4 Hasthe number of guests staying at the Metrostar
Hotelincreased or decreased?

5 Whatreasonwas given?

6 Why isthe General Manager worried about staff
recruitment?

7 What have the Heads of Department been asked to
doaboutit?

Vo W

O 0~ o

Write an agenda for ameeting of your class todiscuss
the course you are currently studying. You can include
some or all of the following areas:

o areas you have covered on the course (in both
management training and language development)
areas that you need to cover

long-term goals

things you have learnt in the last two weeks

special reports on: homework, speaking skills, team-
work.

e & @ o

Write the email to your ‘colleagues’ (classmates) to set
up the meeting and attach the agenda.

List some points that might be made for one of the
sections of the meeting. Write them as minutes.

Write the follow-up email, listing key points of
agreement and attaching the minutes extract.

r]]Ena Edl Viow psen Fomat Tools Acons . Hep |

awasibals i@ ]! lelam @

Erom... ” Ralph Dekker, General Manager

=

frontoffice@metrostar.com; housekeeping@metrostar.com;
conferences@metrostarcom; restaurants@metrostarcom

.._';‘_| sallyboylan@metrostarcom

. swbiet | Monthly meeting 27 April

: 6§ |Agenda

Dear All

Please find attached the agenda for our monthly
meeting next Friday (27 April).

As usual the meeting will be held in conference room
B. However Id like to start earlier; at 10 am., as we
have two extra mini-presentations this month. Time will
be a little tight, so could all HODs B please circulate
reports beforehand so that we do not spend time
reading them in the meeting! (Peter; | know you're
going to be away until Friday, so you're excused the
Conference Manager's report!) £

Please reply to confirm attendance. &l

Best

Madeleine Kirby
(PA to the GM)
On behalf of Ralph Dekker, GM

METROSTAR"

Monthly Managers’ Meeting:
Metrostar Central Hotel

27 April 20—
10.00-13.00

Conference Room B

)

Welcome

Introductions and apologies

Minutes of previous meeting

GM's monthly report

Front Office Manager's report
Housekeeping Manager's report

Food and Beverage Manager's report
Conference Manager's report
Presentation: New company logo (Sally
Boylan, Group Marketing Manager)
Presentation: How is the Chinese guest
different? (Chris Goddard, independent
consultant)

N Date of next meeting

12 AOB

(Vo i - B B S I

—
o
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To..

Subject:

Ralph Dekker, General Manager

frontoffice@metrostarcom; housekeeping@metrostar.com;
conferences@metrostarcom; restaurants@metrostarcom

Monthly meeting 27 April — minutes

[ Mirutes

you

Dear All
Thank you for coming to last Friday’s meeting. B Sorry

couldn't make it, Peter. | hope you've recovered by

now. [E

| hope you all enjoyed the presentations. | thought the
one on ‘the Chinese guest’ was particularly interesting.

| am attaching minutes of the meeting, but can | draw
your attention to a few key points?

.

\We agreed I that we would hold department
meetings with our staff to talk about the needs of
Chinese guests.

The new logo is now 'live', so can you please

adjust all your electronic data (letterheads, etc)
accordingly, and let me know if you are holding large
stacks of printed materials with the old logo.

We agreed that pre-circulating reports was a good
idea and we will adopt this as future policy.
Many thanks

Madeleine Kirby
(PA to the GM)
On behalf of Ralph Dekker, GM

Item 4

418 GM [ reported a strong first quarter with occupancy

4.2

HODs)

rates up 15% on previous year. Reasons given were strong
marketing campaign and favourable exchange rates. AL
asked if the guest profile showed any significant changes GM
said there was a slight increase in guests from the Far East but
generally our profile remained consistent with previous years.
CG (guest speaker) said he thought this growth was likely to
increase in coming years

GM was worried that recent staff recruitment campaign had
not produced a very high standard of applicant and invited
opinions. The topic was discussed 18 and it was agreed
that HODs would send their thoughts to GM by email {cc all

ot e S SO s B P TR i

www.languagecentre.ir

There is no need to name all

the people you're sending it to
individually.

There is no need for introductory
small talk.

Abbreviations are acceptable.

In a general email it is OK to
address a particular individual
by name (providing itis not a
confidential matter).

Indicate whether a reply is
required or not.

‘Best'is short for‘Best wishes"
Alternatives are ‘Regards’,'Kind
regards’.

It is conventional to start by
thanking people for coming to
the meeting.

Some informal personal
comment is acceptable.

Use bullet points to draw
attention to main points.

Phrases like ‘we agreed’ and it
was agreed’ are commonly used
when following up ona meeting.

These minutes are fairly formal
and extensive. Some companies
produce less detailed minutes,
which may simply list the points
that were agreed under each
agenda item.

Give different sections a number
for easy reference. The main
number should correspond with
the agenda item.

Use of initials for job title or
name is acceptable shorthand in
minutes.

Significant contributions from
members of the meeting should
be noted (with initials).

It is not necessary to record
everything that is said. Minutes
are not the same as a transcript.
Action points need to be made

clear.They may be listedina
separate section of the minutes.



56 Writing bank

3 Presentations

1 Read quickly through the text on
‘Effective Presentations’ Which
points in the text are illustrated on
the computer screen on p.57?

2 When preparing presentation
slides, why should you

1

use standard fonts like Arial or
Times?

putlonger texts on the
handout?

use dark background colours for
theslide?

leave some lighting onin the
room?

3 What size font should you use for
an audience sitting 17-18 metres
fromthe screen?

& Look at the information and
advice on using special

effects in presentations.

EFFECTIVE PRESENTATIONS

SLIDE BASICS

Fonts. Computers now come with

far more fonts than you will ever need,

especially for preparing presentation

slides. For presentation slides, however,

you need to choose fonts that are

* clear and simple to read. Good
legibility takes priority over all other
considerations

= standard to all computers. You won't
always know the operating system
of the computer you're going to use
(and you can't always use your own),
so stick to ‘universal’ fonts such as
Arial, Times, Comic, etc

Fontsize. There is nothing more
frustrating for the audience than a screen
full of text which you want them to

read, but which is illegible because you
chose a small font size The size of font

is directly related to the distance that the
audience will be from the screen:

* 10m - use 20pt

¢ 15m - use 28pt

* 20m - use 36pt

If it is essential that your audience reads
longer texts than these font sizes allow,
prepare a handout with the texts on so
that you can refer to each text and then

leave the audience to read it.

Font colour. Colour can be really useful
to highlight certain words or parts of a
text, but don't go mad. Too much colour
is distracting and highlighting everything
is the same as not highlighting anything.
Be careful in the choice of colour - some
show up very badly on a full-sized screen.

Background. The background colour
of your slide is important. Obviously it
must contrast with the font colour so
that any text is visible, but in general
avoid white and other very bright
backgrounds — the light reflected from
the screen by this bright background
can be uncomfortable for the audience
to look at. As a general rule, lighter font
colours on a darkish background are
preferable

Room lighting. There is often not a

lot you can do about this, but where

you can, use blinds or curtains to avoid
strong light or strong shadows caused by
natural light from the windows In a dark
room, use the artificial lighting to give
the audience some light so that they can
read what's on your handout.

EFFECTIVE PRESENTATIONS I

Prepare

1 talk notes for these ideas
2 aslide toaccompany
your notes.

IMAGE OR TEXT?

Why image? Very simply because image

impacts far more than text. A well-

chosen image is far more memorable

than three or four lines of even the most

carefully written prose because

* most people find the image easier to
remember

¢ animage doesn't distract your
audience away from you as much as
reading text does

Images come in different types and from

different sources They key to success is

to fit the image to its purpose. Choose

between

e photos — these are realistic, but are
often too detailed. Excessive detail is
hard to 'read’ and can distract your
audience’s attention, too

¢ drawings and cartoons - their colour
and simplicity often makes them a
better choice than photos.

The Internet is the most commeon source

of free artwork, especially photos

However, if you find artwork online, be

sure it is available for free Most image

banks have some free image sections,

but their best work can cost quite a lot
of money

An alternative to images from an online
image bank is to use your own photos.
This is easier than ever with digital
cameras However, it is worth finding out
a little about the technical side of digital
photography Most cameras take photos
with a resolution that is far higher than
you need for a presentation. This makes
the image file very large, which can
cause problems during your presentation,
but does not add extra quality to the
image on the screen

Text quantity

¢ note form NOT full sentences
= bullet points

= quotes. On handout?

Text format

Key words — focus listening / provoke Qs

* coloured / highlighting?

o use of CAPITALS / lower case

= layout (top? bottom? even
distribution)

e spacing (between words / lines;
around)
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5 Lookat the computer screen. Find
the windows that show
1 theoutline of the presentation

2 theslide being edited
3 thetalk notes.

6 What problems do you think
speakers have when they try to
use the talk notes beneath the
screen?

7 Lookat the screen and answer the
questions. o]

1 Whatisthe name ofthe
company responsible for the

presentation? o
" ¥ . 50 2 image v tiat?
2 Whois going to give the ea- cwety
. 3 Tast - g
presentation? bionend

3 Where would you see this slide
in a presentation—first, second, ‘==
orlast?

4 Whatis the main focus of the
presentation?

a
b

Time.  Point

orca agen, vl oL,

Today, wins 6 gl prosaciaten | 1]
€an baid p 8 Eagrin vap by
o ki imagen) |

Iniroduce self
Oulling sima of tall & aetmatod length
Outlng canlants as par slide

Indicals wilingneas ia (akn Os a1 any me

How to give presentations
How to use computer
presentation programmes to
best effect

How to use presentations at
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3 Use bullet points to highlight the main ideas
4 Use note form and key words. Do not use full sentences except for quotes.
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1 Use letters or numbers to identify main points of the presentation

2 Putnnumber and name of each point on all slides to guide the audience

Think about where you will
write your notes: paper can
make a noise if your hands
shake; file cards avoid this
problem.

Make sure the writing on
your notes is legible.

Avoid print that is too small.
You need to be able to look
quickly at your notes and
find the key words.

Use markersand / or

CAPITALS to highlight key
words.

Make notes for words you
find difficult to pronounce.
You do not have to use [PA.
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4 First jobs, CVs, and
key data

As you near the end of your final year of
study, it is a good idea to email your CV

to companies that you are interested in
working for. Most major companies have

a section on their website called ‘Work for
us'or similar. Use this to obtain the email
address of the Human Resources Manager.

1 Lookat Sara's email.

1 Wheredid Sara study?

2 Which sector of tourism is she interested
inworking in?

3 Why does she say ‘When I finish..."
instead of TfIfinish...”?

4 Why does she indicate when she is
available for interview?

2 LookatSara’s CV.

1 What has she been studying?
2 Which area of hotel and accommodation
work attracts her most?

3 Whatkey experiernce does she offer in this |

area?

3 Think about yourself.

1 Whatis your basic experience in tourism
ingeneral?

2 Which sector of the tourism industry are
you most interested in?

3 Whatrelevant experience do youhave in
this sector?

4 Which relevant training and / or
qualifications do you have in this sector?

4 Useyouranswers to3 and your current CV.
Prepare

1 akey data section for your CV. Make the
key data specific to the sector you are
most interested in

acovering email addressed to the HR
department of a company you would like
to work for.

2

Blo Edt Viw ipsen Fomm Toos Aelogs Holp -

B DSV RR|E 60221 1|y |[Bows @

. Eom.. || Sara Baldini
To.. || HR Manager — Qualstar Hotel Group

suject: | Posts for new graduates

Dear Sir / Madam

| am a final-year student of Leisure and Tourism
Management at the Bologna Institute of Tourism in Htaly.
When | finish my studies and qualify next June, | will be
looking for a position in the hotel and accommodation
sector. Your company has a very good reputation in this
sector, and because of this | am very keen to be able to
work for the Qualstar Hotel group.

Please find attached my CV and key data. | am available
for interview at any time after May. | look forward to
hearing from you regarding any suitable posts.

With kind regards

Sara Baldini

Sara Baldini

Via dela Cimna, 6, 5B

Prata 6709

Italy

Tel: +39 1709 543217
Mobile: +39 708 4568798
Email: sara912@yahoo.co.it

KEY DATA

I am a final year undergraduate in Tourism Management.
After three years' university studies, I am able to offer
good basic knowledge of all sectors of the industry,
although I have developed a special interest in hotel and
accommodation services. I gained significant experience
in front office management practices during my work
placements. I am trained in the use of both Amadeus
and Fidelio Front Office Manager, and in my last work
placement I took responsibility for managing the hotel's

front office. I can contribute to the success of a front office

because I enjoy working in a team, although I am able to
work under my own initiative when necessary.

EDUCATION

2007-2010 Instituto di Prata di Turismo, Prata, Italy
Diploma, en Turismo
Expected grade: Pass with merit
PROFESSIONAL EXPERIENCE

2009
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1 Report writing 8 Review and agreethe minutesof 7 1 Imag(IN)e
1 a toestablish some principles for th‘illf‘l-slt mgetlng, and the chair 2 Apgelika Horbien
best practice in report-writing willthen signthem 3 First
9 Sally Boylan (Metrostar Group) 4 b

forthe tourism industry
b trainee managers

Possible answers
Competition review - study of
what rival tour companies in the

10

and Chris Goddard (independant
consultant)

Cc = carbon copy; GM = General
manager; HOD = Head of
Department; PA = Personal

4 First jobs, CVs, and key data

11
2

Bologna Institute of Tourism
the hotel and accommodation

; o sector
Sameregion ate otfesing in el Assistant; AOB = Any other 3 toshow that she s confident
year's programme / brochure business ot boreramasmte
Product / service review -analysis 3 ;| pytey 4 sothat the person she’s writing

of performance of front desk
hotel staff (including analysis
of feedback forms, performance
observation)

2 Adjustelectronicdata and

3

let GM know about stocks of
printed documents with old logo
To circulate reports beforehand

21

to knows when she’s available

Tourism Management

2 hotel and accommodation

Examination of internal services
4 Increased ; ;
procedures and practices— Sk S A b e ST d 3 trame_d inthe use of Madeus
6 g campalgnan and Fidelio Front Office

analysis of how the housekeeping

favourable exchange rates
department of a hotel operates

Manager; took responsibility for
6 Ithasn't produced a high 8 P y

managing hotel front office in

4 Suggested answers . standard‘ of applicant last work placement
Graphs and charts (line graph, 7 Send theirthoughts to the GM
column graph, bar graph, by email
pictogram, radar chart, Venn .
diagram) 3 Presentations
Tables 1 Clear and simple fonts; font size;
Speadsheet (e.g. for accounts) font colour; background colour;
5 Figure text quantity; text format
6 Atthe end of areport, oftenon a 2 1 they are ‘'universal fonts which
separate page or in a separate file are on all computers
: 2 sothatthe audience canread
7 a,b,and c Too informal and vt Taber
personah‘z ed. Wedon't use the I 3 because the light reflected from
pronoun in reports, and we don’t awhite or bright background
Fell anecdotes. The sentences can be uncomfortable tolook at
ina,b, aqd ° Would be more 4 sothe audience can read what's
appropriate in a less formal spoken on the Ratidot
presentation
3 36pt
2 Meetings - emails, agenda, ; ) '
minutes " Time Point Notes Pronunciation
1 1 Madeleine Kirby on behalf of S12 mage or text?  why image? .
Ralph Dekker _ - impact, memorable !Mrcﬁ
24 : - image types § source
3 Reports will be circulated - Size and Quality
beforehand text quantity
4 HOD Conferences; he doesn't - note form NOT Lull sentences
have to circulate his report - bullet points
beforehand - quotes. On handout?

5 8(assuming PA attends as
minute-taker)

6 The presenters

7 That these people will be unable
to attend the meeting

fext Lormat

- Key nords - focus listening / provoke. Qs
- coloured / highlighting?

- use. of CAPITALS / lower case

- lagout (+op? bottom? even distribution
- spacing (between words / lines; around)

pravaulk/

CAPitiz
LElaut
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Take off

1 Look at the pictures. Try to identify where they are
and what sort of tourism they will attract.

2 Which show examples of positive impacts of tourism,
and which show negative impacts?

3 Think about these impacts again and classify them as
economic, social, or environmental.

4 Without talking to anybody, decide if tourism is
basically a positive activity or a negative one.

3 Take a show of hands in your class to see what your
colleagues think.

& Briefly explain your personal response in 2 to your
partner(s).

Reading
Global warming and tourism

1 Lookat the title of the article and the photos.

1 What is a tourism ‘hot spot'?

2 What do you think ‘cool’ means in the title?

3 What sorts of tourism would you expect in the
Arctic?

4 What sort of problems could tourism create there?

2 Read the article and see if your answers to 1 were right.

Global warming has given rise to a new niche in the booming

ecotourism business: climate tourism. These visitors are looking .

for places where a long-term warming trerid is starting to"
have noticeable impacts. Yet some experts say there’s a

big irony in this kind of travel: any trip by train, plane, or

cruise ship sends carbon dioxide into the atmosphere

, and possibly contributes to the warming of the planet

More than |.5 million tourists now visit the Arctic each
year, up from one million in the early 19%0s, according
= to the UN. Longer and warmer summers keep Arctic
seas freer of ice, so cruise ships can visit places that were
once inaccessible — raising other environmental concerns.
Some tourists to Norway's Svalbard archipelago in the




In this unit
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@ global warming and tourism in the Arctic
@ classifying the impacts of tourism

@ turn taking and making your point in discussions
® how to contrast and reinforce arguments

@ writing guidelines for low-impact tourism

3 Read the article again and answer the questions.

1 What noticeable impacts has global warming had
in the Arctic?
2 How are climate tourists travelling to the Arctic? 1
3 What are the problems created by the increased
numbers of climate tourists?

Vocabulary

Describing the impacts of tourism

Look at the fixed word endings (suffixes) in the table.
Work with a partner and think of one word for each
ending. Show your words to another pair.

4 Do you think the writer sees tourism as a positive

thing? Explain your answer to your partner. ¥erb e i Adjective
(person) (abstract)
-ise /-ize | -er -tion -al
-or -sion -able /-ible
-ist -ment -ive
|y ity -ous
-ness verb + -ing
/-ed

2 Now choose the correct ending from the table in Tand

create new words.
Verb Noun Noun Adjective
(person) (abstract)
access |access ST
2 |complex
conserve 3 conservation |
endanger danger 4
develop 5 6 developing
1 ecology 8
9 10 economy economic
Y environ- il 12
more passenger's golng ashore fragile mentalist
vegetatron on som ' I nds has become wo'rn doWn' Tﬁere's a 3 fragile
improve 14 15
sustain 16 17
""ﬂnd notjust : m dsrect Climate - 8 19 trivial

change.'Regions with polar bears

were hard to access, but boats can now get there i 3
because the sea ice melts, says Mr Bergstroem. There could be i
more conflicts between people and bears,

Reading?

Still, global warming can be a persuasive sales pitch. This'month,
Betchart Expeditions Inc., of California, offers a twelve- da}"' :
voyage to "Warming Island’ near Greenland, Melting ice has .
revealed the long-buried island,'a strong indicator of the rapld
speed of global warming! says Betchart's website. The cosL
between $5 000 and $7,000, not lndudlng ﬂlghts ;

www.languagecentre.ir

3 Which of the words you have created in 2 appear in

& Write three sentences using words from the table in
2. Leave a gap where the word should go. Give your
sentences to your partner to complete.

5 Use a dictionary. Find the main stress for each word
from 2. Which words have secondary stress?
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Many of the problems faced by the tourism
industry are ethical in nature, including
destruction of the environment, pollution,
depletion of natural resources, economic
imperialism, and sexual exploitation.

Listening
Classifying the impacts of tourism

Masaki Ikuta teaches an introductory undergraduate
course on the impacts of tourism.

T Look at the course description. What do you think
Masaki will talk about during the introduction to the
subject on the first day of the course? Compare your
ideas with your partners.

2 (y Now listen and see who was right.

3 () Listen again. Answer the questions.

1 Why is HPM290 a ‘complex’ subject?

2 What is the main objective of the first lecture?

3 What is the main objective of the subject in
general?

4 Masaki gives examples of both positive and
negative impacts. What are these examples and are
they economic, environmental, or social?

4 Go back to the reading text about the Arctic. Classify
the impacts mentioned there.

SUBJECT CODE:
HPM290
SUBJECT TITLE:
The impacts of modern tourism
MEDIUM OF INSTRUCTION:
English
CONTACT HOURS:
28 hours
(Lectures 8; Seminars, workshops, & presentations 20)

REQUIREMENTS:
HPM213 Principles of Tourism

OBJECTIVES:
To give students a broad overview of the impacts of
the tourism industry

LEARNING OUTCOMES:
On completion of this subject, students will be able to:
1 develop an understanding of the nature and
characteristics of the impacts of the tourism industry
2 appreciate the delicate interdependent 1elationship

between the industry and society
i

Reading

Tourism in the Ifugao rice terraces

1 Look at the map and the photos. What type of tourist

might be attracted to the Ifugao rice terraces?

2 Work in groups. Make a list of possible impacts of

tourism in Ifugao.

Tourism killing world’s
eighth wonder

by Maurice Malanes

The Ifugao rice terraces in the northern Philippines are considered
the world's eighth wonder, Long plagued by erosion caused by
earthworms, this UNESCO World Heritage site now faces a more
dangerous threat: tourism.

A new study has pointed to tourism as the main factor in the
deterioration of the region’s forests. ‘Tourism has encouraged the
commercial production of woodcarvings and handicrafts and this has
depleted local forest resources,’ says the study.

Tourism also has a direct impact on water resources. In the central
town, the community now has to share water with the growing number
of hotels and restaurants servicing tourists in the area. Thus, the water
left is only enough to irrigate the rice paddies in the higher terraces.

Land conversion

i With tourism, some locals have converted their rice paddies into

residential lots. The study cited cases in the villages of Bangaan, Poitan,
and Bocos where farmers either built traditional houses for lodging or

* sold their rice paddies for residential and commercial purposes.

The study also noted the absence of peaple to maintain the fields
because the people expected to take care of the fields have become
either white-collar professionals or entrepreneurs in tourism-related
industries.




cite (v) to mention sth as a reason or an example, or in order to
support what you are saying

demise (n) the end or failure of an institution, an idea, a company, etc
deplete (v) to reduce sth by a large amount so that there is not
enough left

earthworm (n) a common long, thin worm that lives in soil

The impacts of tourism 63

erosion (n) the gradual destruction of the surface of sth through
the action of wind, rain, etc.

gimmick (n) an unusual trick or unnecessary device that is
intended to attract attention or persuade people to buy sth

nurture (v} ta care and protect sth while it is growing and developing
plague (v) to cause pain or trouble to sb/sth over a period of time

shift (n) a change from one state, position, etc to another

3 Read the article and see if any of your ideas from 2 are
mentioned.

& Read the article again and make notes about all
of the impacts. Are they economic, social, and / or
environmental, positive or negative?

5 In groups, think about ways to reduce or eliminate
two of the negative impacts. When you are ready,
share your ideas with somebody from another group.

Threats to cooperative farming

Until now, a traditional cooperative farming practice has helped
sustain and nurture the rice terraces. But this practice is being
eroded as the money economy invades the area, thanks to tourism,
said the study.

Under the cooperative practice, neighbouring farmers would go
voluntarily to a field to clear weeds, plant or harvest rice, and repair
terraces. Not any more. According to the study, workers who now
help in the fields are paid in cash.

The demise of lfugao's cooperative farming tradition has led to
rising labour costs, which the ordinary farmer cannot afford. As a
result, many have given up farming in favour of tourism-related jobs
such as posing before the tourists’ cameras for a fee.

To meet the needs of visitors and tourists, other farmers have shifted
to planting vegetables. But this shift demands the use of chemical
fertilizers and pesticides which could damage the ecology of the rice
terraces.

Ecotourism as marketing gimmick

Coming under a new package in recent years, tourism now has
a new prefix: ‘eco’ ~ for ecology or ecologically friendly. But can
ecotourism save the world's eighth wonder? Some experts say
no. The new study, for example, exposed ecotourism as ‘more of
a marketing tool than an ecological necessity or a condition of
sustainable development.”

tourism has helped her family? How has tourism helped
her? How does she feel about this? Read on and find out.

Tell us about your family business, Samime.

We run a small restaurant in the hills behind the main
tourist resorts on the south coast. Tourists come up
here in coaches and we provide them with a short walk
around the area, but mainly they come here to eat goat.

Is that a regional dish?

It's eaten in many places in Turkey, but my father has
always been famous for this dish, and when tourism
arrived, they asked him if he was interested in serving
it to groups of tourists. We were quite poor then and
didn't have much of a future, so he said yes.

And do your brothers all work here?
Ercan doesn't. He’s gone to Istanbul. He's studying food
management at university.

Has tourism been beneficial for your family?

For me, it has. It's meant a job and a salary | wouldn't
easily have had in a rural area like this.To get a good
job, 1 would have had to move away, but because | spoke
English, | was the only one who could talk to the tourists
and take orders when we began. By the age of fifteen,

| was practically running the restaurant. My brothers
didn't like it when | bossed them about, but they got
used to it. It was either that or close down

What about your parents? How did they see it?

My father wasn't too happy at first, but he's accepted it
now. My mother always tells me how proud she is of me,
so she sees it as a good thing Of course, when my brother
went off to university she was glad for him, but | know
they both miss him a lot. We all do It never occurred to
me that one day we might live in different places.

www.languagecentre.ir
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Good tourists stay at home.
And send their money.

Find out

1 Work in pairs. Think about tourism in your area, What
sort(s) of tourism does it have, and when did it begin?

2 What impacts has tourism had on the area in the
time since it began? Try to find examples of economic,
social, and environmental impacts. Try to find one
positive and one negative impact for each category.

Listening
All in favour of tourism ... ?

Three experts are discussing tourism on a radio
programme. After looking at tourism and the
environment, they have moved on to discuss the
industry’s social and economic impacts.

T G Listen. Which option best describes the opinions
the experts give?

1 All three experts see tourism as having mainly
positive social and economic impacts.

2 All three experts see tourism as having mainly
negative social and economic impacts.

3 Two of the experts see tourism as having mainly
positive social and economic impacts.

4 Two of the experts see tourism as having mainly
negative social and economic impacts.

2 () Work in groups of four. Listen again.

Student A, make notes about the arguments and
examples that are given to show that tourism
produces positive social impacts.

Student B, make notes about the arguments and
examples that are given to show that tourism
produces positive economic impacts.

Student C, make notes about the arguments and
examples that are given to show that tourism
produces negative social impacts.

Student D, make notes about the arguments and
examples that are given to show that tourism
produces negative economic impacts.

3 Use your notes to tell your partners what you
understood.

4 In your opinion, who was the most convincing of the
three speakers? Tell your partners why.

e Language spot

Turn taking and making your point
in a discussion

1 Look at functions 1-4 and phrases a-d. Which phrases

are about

1 attacking?

2 defending?

3 holding the floor?

4 interrupting?

a ..andsoem... asIwas saying ...

b CouldIcome in there?

¢ Idon't see that working in practice.

d The advantage of what we propose is that ...

2 Now look at phrases a-k and decide what their
function is.

Can [ just say something there?
CanImake a point there?

I'm convinced that ...

Idon't see what you mean.

I'm sorry to interrupt, but ...

I'm sorry, but I haven't finished yet.
Nobody can deny that ...

There's no doubt in my mind that ...
What are you trying to say by that?
What's your point exactly?

You don't really believe that, do you?

s = n th A A O

3 () Listen once more to the radio programme. Which
of these phrases do you hear?

4 Work in groups of four. Choose one of the topics to
discuss, or decide on a topic of your own.

e Holidays by the sea are better than holidays in the
city.

© Camping is more fun than staying in a hotel.

o In a disco, the music is more important than the DJ.

@ The best tourism activities start after midnight.

Two of you must defend the topic and the other
two must attack it. When you are ready, start your
discussion. Each time you use a phrase from 1or 2
correctly, you get a point. The winner is the person
with the most points after five minutes.

»» Goto Language reference p.126
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Pronunciation

1 ) Look at the extract from the radio programme and

listen. Note the way the speakers emphasize certain
words.

A Andthen movingon ...

B Canljustsay something there?

A Well,if I could just finish?

B Yes,I'm sorry to interrupt, but what's your point
exactly?

A Well my point is this ...

Look at the next extract. Note the words that receive
emphasis. With your partner, practise the dialogue,
paying attention to the emphasis.

A Could I come in there, because. ...

B I'msorry,but IThaven't finished yet. You see, there's
no doubt in my mind that tourism is a force for
good ...

A Youdon't really believe that, do you?

(Gp Now listen to the extract and then repeat.

Look at this third extract. Which words would be
emphasized? (Hint: Remember that a grammatical
sentence can have pauses to divide it into parts. Each
part will have one word emphasized.)

A These places just got better by themselves / Is that
what you're saying /

C No,that isn’t what I'm saying / and I think you
know that it's not /

A Sowhat is your point exactly / I mean, what are
you saying /

C What I'msaying / What I'm saying / is that as I
understand it... /

Look at the other phrases in Language spot. How
would they be divided up by pauses, and where would
the emphasis be in each part?

Tourism manager
How to behave in meetings

1 Do you agree or disagree with these statements?
Change the sentences you disagree with so that you
agree with them.

1)

@

&

Make sure you shake everyone’s hand at the start and
finish of the meeting.

Everyone at a meeting should sit upright and behave
formally.

Always turn off your mobile phone during a meeting.
It's OK to interrupt someone mid-sentence.

You should only speak at a meeting when someone
invites you to do so.

Periods of silence in meetings are good because they
give people time to think.

& Always arrive at least ten minutes before the

scheduled time.
Don't have ‘comfort breaks’ because it stops the flow
of the meeting.

2 Do you think there would be different ‘rules’in other
countries? Do you know any examples?

www.languagecentre.ir
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A“BUCHO Co%.a'em
2 02 o 2

Speaking

Access and tourism for Sulben

PROPOSE:B
Roap

Look at the map of the Eskadronan mountains. The

village of Sulben is isolated from the rest of the region.

At the moment, access to Sulben is limited to a horse
track up the steep and difficult Telvo gorge. In an
attempt to end the village's isolation, the regional
government have proposed a cable car to the village.
The cable car will have a maximum capacity of 1,500
tourists a day. Twenty people live in Sulben all year
round. In summer, this number grows to 45 when
relatives who left the village to work in the city return
for their summer holidays.

2 In groups, make a list of positive and negative impacts

of a cable car on the village. When you are ready, share
your ideas with the rest of the class.

Your teacher will put you into one of four groups.

Group A, you are villagers. Go to p.109.

Group B, you are conservationists. Go to p.111.

Group C, you are regional government representatives.
Go to p.115.

Group D, you are local tourism entrepreneurs. Go to
p-116.

Study the information about your group and think of
additional arguments in favour of what you want.

Your teacher will put you into new groups. Using the
information from 2, together with the information
from the coursebook, try to defend your point of view.

Writing
Guidelines for low-impact tourism

Look at these arguments from Speaking in favour of
the cable car.

For
@ will be a major tourist attraction
@ will provide jobs for local people
Against
® will have to compete with the cable car on the
south side of the mountains
© will provide mainly poorly-paid low-quality jobs
for local people

Look at these sentences. How do we use however and
although?

1 The proposed Sulben cable car will be a major
tourist attraction. However, it will have to compete
with the cable car on the south side of the
mountains.

2 The cable car to Sulben will provide jobs for the
local people, although these will be mainly poorly
paid and low quality.

3 In spite of the cable car to Sulben providing jobs for
the local people, these will be mainly poorly paid
and low quality.

2 Use however and although to contrast these ideas.




1 less damage to the Telvo gorge than a road / high
impact on the scenic beauty of the Telvo gorge

2 connect the inhabitants of Sulben with the rest of
the region / closed during November and at night

Now look at these sentences. How do we use moreover,
as well as, and in addition to?

1 The cable car will be a major tourist attraction, and
will provide jobs for the local people. Moreover, it
will do less damage than the road up the gorge.

2 Aswell as providing the local people with jobs, the
cable car will give them a place to sell produce from
their farms.

3 Inaddition to having to compete with the cable
car on the south side of the mountains, the Sulben
cable car will be closed in November and at night.

Think about the arguments for and against the road
up the Telvo gorge and the one over the Pambucho
col. Write sentences comparing and contrasting these
arguments.

Think of a type of tourism you are familiar with and

enjoy.

1 Make a list of its positive and negative impacts.

2 Use the list to write a short article for a professional
website. Advise tourist entrepreneurs who are
thinking of introducing this type of tourism about
how to keep the impact as low as possible.

One possible structure for your article is:

@ Introduction - the type of tourism you propose and
examples of this in other regions

© Paragraph1-the positive impacts

@ Paragraph 2 - the negative impacts

® Paragraph 3 - advice for keeping the impact as low
as possible

@ Summary and concluding remarks

Can you think of another equally good structure?

www.languagecentre.ir

Checlklist

As

The impacts of tourism 67

sess your progress in this unit. Tick () the

statements which are true.

| can understand written and spoken texts
about the impacts of tourism

| can take turns and make my pointina
discussion

| can use stress to emphasize or contrast
ideas during a discussion

| can prepare written guidelines of good
practice for low-impact tourism

Key words

Nouns Verbs

ac
co

cess emphasize
nservationist endanger

deterioration interrupt
development sustain

ecology

irony

re
sa
tri

lationship
les pitch
vialization

Adjectives
booming

co

operative

Connections

W

ebsites

5> Tourism in Greenland

www.greenland.com

» The UNESCO site for Asia and the Pacific

www.unescobkk.org

. The United Nations Environment

Web search

tourism impacts UNESCO

Programme
www.unep.fr/tourism

- tourism climate Arctic
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Take off

Look at the photos and
answer the questions.

1 Which of these rides

. or attractions have you
been on?

“When was the last -
time you were at an
amusement park?

at's the best ride
beenon?And

Reading

Theme parks

T Work in pairs or groups. Before you read the article, try
to answer these questions.
1 Which was the world’s first theme park?
2 When and where was it built?
3 Who created it?
4 What are the key features of a theme park?

Now read the article and see if you were right.

2 Read the article again and write T (true) or F (false).

1 Disneyland was a completely original idea.

2 Modern theme parks are all basically the same.

3 Parks can have a number of themed areas or be
based on a single theme.

4 The most important feature of a theme park is the
roller coasters.
5 Therides in theme parks are free.

3 How do theme parks create the sensation of being in a
perfect world?

4 Why did Disney want to create this illusion?

5 Do you think theme parks still need to create the
illusion of a perfect world?

® Work in pairs. Rank the features of theme parks from
most to least important. Compare your list with
another pair.
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In this unit
® history and characteristics of theme parks

@ presenting a design for a theme park

@ how to use signposting in presentations

© criteria for recognizing built attractions

® writing a report about local built attractions

THEME PARK FEATURES

The origins of the theme park are usually attributed to Walt
Disney, although he himself was influenced by two European
amusement parks: Tivoli Gardens in Copenhagen and De
Efteling in the Netherlands. Disney married these influences
to his popular Disney cartoon characters, the outcome of
this unlikely union being ‘Disneyland. Officially opened in
California in 1955, Disneyland changed the amusement
industry forever. ’

Though still based on amusement parks, modern theme
parks offer much more than just the thrill of the rides. Each
is a unique mix of different identifying features, but almost
all of them

o contain one or more themed areas

appeal to the whole family

have a pay-one-price admission policy

have a ‘greenfield’ location

offer high standards of service and cleanliness, and some
form of ‘ambient entertainment.’

THEMED The use of themed areas is the fundamental
difference between theme parks and amusement parks.
Disneyland, for example, offered visitors five themed areas
— Main Street USA, Adventureland, Frontierland, Fantasyland,
and Tomorrowland. Today, the interpretation of the concept
of ‘theme’ has evolved, giving rise to parks based around a
single theme or around a set of characters such as Asterix
and Obelix.

APPEAL The 1g950s in the USA were difficult times, with
social depression seriously affecting family life. Disney's
desire was to provide a place where people of all ages could
have fun together. So although the thrill of the roller coasters
is frequently used to advertise theme parks, there are always
gentler rides for children and their grandparents.

ADMISSION Access to the early amusement parks was free,
with visitors paying for rides on a ‘pay-as-you-go’ basis. This
made it difficult for people (especially families) to calculate the
cost of a visit. By charging visitors a single entrance fee, and
making the rides themselves free, theme parks overcome this
problem.

LOCATION To create the illusion of a perfect world, theme
parks need to be sited away from nearby cities. This means
using land that is not heavily built up, which is often known
as a'greenfield’location. In addition, theme parks are normally
hidden from the outside world by high fences or vegetation
barriers, to reinforce the feeling of escape that visitors seek.

STANDARDS AND AMBIENCE In a perfect world there is
no litter (so theme parks are always kept spotlessly clean) or
conflicts (so park staffare carefully trained to smile at all times
and to resolve problems quickly, fairly, and without shouting).
At the same time, actors and performers move around the
park, entertaining those waiting in queues and creating an
atmosphere of fantasy and fun.

Vocabulary
Words in context
T Match the words and phrases from the article in
Reading with their synonyms.
1 marry a basic, essential
2 thrill b join, unite
3 fundamental ¢ defeat, resolve
4 giveriseto d delight, excitement
5 overcome e cause sthtohappen
6 site f fence, obstacle
7 barrier g perfectly clean
8 spotless h location, place

2 Use each word or phrase once in the correct form to
complete the following sentences.

1 Thebest_________ forthe new water parkis on
the edge of the town.

2 Oneofthe__attractions of theme parks
is the roller coasters.

3 Modern theme parks attemptto____the
concept of theme to the illusion of a perfect world.

4 The park staff looked very smart in their uniforrs,
which, being completely new, were i

5 The_ around atheme parkis not just to
keep people out who haven't paid.

6 EuroDisneyhadto__ alotof problems
before it finally opened.

7 For most visitors the biggest___________isturning
upside down on a roller coaster.

8 The success of the Disney parks has
many imitations.
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A roller coaster was closed by a Maryland state agency
yesterday after riders were injured on Saturday night
when they were stranded ten stories in the air and then
suddenly jolted back to the ground. About a dozen riders
were treated at the scene on Saturday for neck and back
problems

Listening
Theme park planning

Dr Searle is an expert in theme park design. He is
giving a seminar in Korea.

1 Work in pairs or groups. Look at Part a) of the handout
for his talk. What do you think he is going to say about
each point? Write down your ideas.

a) Location

» market proximity — types of market?

» access — air / road!

» physical limitations — size & cost

» complementary and competitive facilities —
climate, beach, other parks / attractions ..

b) Choice of theme
» single unifying theme
(e.g. Futuroscope in France)

2 (p Now listen and see if your predictions were right.

3 () Listen again and answer the questions.

1 Which is the most important area of theme park
planning - location, theme, or rides?

2 How do experts like Dr Searle determine a theme
park’s location?

3 What is the resident market?

4 Why is road access to theme parks important?

5 What do you think Dr Searle means by the term
‘prime land’?

6 Why isn't ‘prime land’ important for theme parks?

7 What does Dr Searle mean by the term
‘complementary and competitive facilities’?

e Language spot
‘Signposting’ a talk

When Dr Searle begins his talk, he says ‘Now, what
I'd like to do today is talk about ...’ This phrase helps
the listener to follow the structure of the talk. Itis an
example of ‘signposting’.

1 Look at these phrases for signposting. Which would
you use at the beginning of your talk, which during
the main part of your talk, and which at the end?
Write B (beginning), M (main part), or E (end).

1 What I'd like to do today is talk about ... name your

main topic. O
2 Today I'm going to talk about ... name your main
topic. O

3 That brings me to my next point, which is ... name
your next point. O
4 Thank you for listening. Does any one have any
questions? O
S Solet's take a look at ... name your next point.
=
6 My second / third point deals with ... describe your
next point. O
7 let's moveonto ... name your next point.
8 Let's begin, then, with ... name your first point.
O
9 Last but not least, there’s ... name your last point.
O
10 Inconclusion, I'd like to say that ... O
11 I've divided my talk into ... three / four / etc. ...
areas. These are ‘a’,'b’, and 'c’. O
12 I've been talking to you about ... list your main
points. O
13 I'll be glad to answer any questions at the end of
my talk. O
14 Last of all, we mustn't forget ... name your last
point. [

2 () Which of the phrases did Dr Searle use? Listen to
his talk again and tick () them.

O

3 Look at the listening script on p.134 and check your
answers. Can you find any other signposting phrases
that Dr Searle uses?

$» Go to Language reference p.125
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Valentine's date? Chocolates? Flowers?
What about persuading a theme park to
open just for two? That's what Salem native
Lori Rogers gave as a surprise Wednesday
night to Ben Grimmer, her Valentine’s Day
date.'l don’t even need a birthday this year,’
Grimmer said. 'This is good enough’’

>, S

spot. Where does the speaker pause? Which word(s)
does he stress most?

1 What I'd like to do today is talk about theme parks.

2 Today I'm going to talk about theme parks.

3 TI've divided my talk into three parts ... location,
theme, and rides.

4 Let's begin, then, with location.

Look at these phrases. Where will the pauses be, and
which words will be stressed most in each piece of
speech?

1 I'll be glad to answer any questions at the end of

Pronunciation d carousel
e splash pads
1 @ Listen to these examples of phrases from Language f loops

g corkscrews.
3 find maps of different theme parks. Study the
distribution of the different types of ride.

Stage 2
In your groups, discuss the following issues and come
to agreements.

1 Location. Think of three possible locations for your
park. For each location, consider
@ market proximity
© access
e complementary and competitive facilities.

my talk. Now choose one of your locations. Write down your
2 That bl’ings me to my next point, which is ChOOSing reasons for Choosing this location.

your f;heme. ) 2 Theme. Think about the theme for the park. Decide
3 Solet’s take a look at location. if you want
4 My third point deals with rides and attractions. o asingle unifying theme, or
5 Lastof a]l,.we mustn’t forget rides and attractions. o arange of themed areas inside the park, and / or
6 In conclusion, I'd like to say that theme parks are o aset of unifying characters.

one of the fastest growing areas of tourism in the
world.

(G Listen to the recording and check your answers
to 2.

Practice the pronunciation of all of the signposting
phrases until you are confident you can use them
fluently.

Speaking
Presenting a new theme park

Stagel

Work in groups. You are going to design and present a
new theme park for your region. If you can, go to the
Internet. Use Google, Lycos, or similar search engines
and

1 find a theme park which uses
a asingle overall theme
b several themed areas
¢ aset of unifying characters.
2 find out what the following types of ride are
a log flume
b ‘white-knuckle’ride
¢ darkride

Choose the theme(s) for your park. Try to use your
local culture as well as more international ideas.

3 Rides and attractions. Think about the rides and
attractions your park will have. Ideally your park
will have
o rides and attractions for all ages
o good spacing between attractions
¢ adistribution from the least exciting to the

most.

Stage 3
Prepare a presentation of your theme park idea.

1 Your presentation should concentrate on the
location and the theme(s).

2 Remember to use signposting and talk notes when
you give your presentation.

3 Be sure you know the pronunciation of the key
vocabulary.

Stage 4

Your teacher will put you into new groups. Give your
presentation to the people in your group. They will
evaluate you using the assessment sheet on p.112.
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Forbes Traveller magazine compiled this list Times Square, New York City
of the most popular tourist attractions in 2 National Mall and Memorial Parks,
the world. Washington DC

Disney World's Magic Kingdom, Florida
4 Trafalgar Square, London
5 Disneyland, Anaheim

Where in the world?

UNESCO is the United Nations
Educational, Scientific, and Cultural
Organization. Part of its mission is to
protect important sites and monurnents
around the world. It does this by
declaring these places World Heritage
Sites.

Look at the photos and answer the
questions.

1 Where is the Tomb of Askia?
2 How bigisit?

3 What is it made of?

4 How old is it?

Read the article and see if you were right.

What does the article tell us about Askia?

How many other World Heritage Sites do
you know of in Africa?

Listening

How do you define a built attraction?

i colonial architectural monument in the whole region.

THE TOMB OF ASKIA

The late fifteenth-century pyramidal Tomb of Askia has been declared a World
Heritage Site. The seventeen-metre-high monument was built in Gao, the ancient
capital of the Songhay Empire, by Askia Mohamed, the founder of the powerful
empire, which dominated the Sahel and the trans-Saharan trade routes for centuri:s !
Now, Gao hopes more tourists will discover the eastern Malian city,

At a congress in the Chinese city of Suzhou this week, the UNESCO Dlrecmr-
General, Koichiro Matsuura, welcomed 2 number of new sites to the World
Heritage list. One of the sites most talked about was the Tomb of Askig. The tomb
is the fourth Malian monument to receive UNESCO recognition. The UN agency
had no difficulty in accepting the Malian request to include the Askia tomb in the
prestigious World Heritage list.

The founder of the Songhay empire, the hero Askia, ordered the building of the
monument in 1495 in his capital Gao. It is a good indicator of the power and riches
of the Empire, which flourished in the fifteenth and sixteenth centuries throu.gh its
control of the trans-Saharan trade routes for salt and gold.

According to UNESCO specialists, Askia’s tomb is also ‘4 fine example of the
monumental mud-building traditions of the West African Sahel.” The building,
where Emperor Askia’s remains are supposedly placed, stands out as the largest pre- -

T Look at the photos. Which of the attractions are built and which are not?

Easter Isfand _s;_t'am_e's iz
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2 Work in groups. Write a definition of a built attraction. T@Eﬂﬁﬁm man ageﬁ'

3 Share your definition with other groups in the class. Managing the presenter

& () Listen to an interview with Shane Warner of

Tourism Western Australia.

1 How does the interviewer define built attractions?

2 How does this definition compare with the class
definitions?

3 What problems does Shane see in the interviewer’s
definition?

4 Which of the photos in 1is a built attraction for
Shane?

At the end of the interview, Shane refers to ‘essential’
and ‘desirable’ criteria. What do you think he means
by these terms?

Re-write your definition to take in what Shane
believes about defining built attractions.

Find out

What are the ten most popular built attractions in
your country?

How many World Heritage Sites does your country
have and how long have they been World Heritage
Sites?

What classification system does your country have
for the different types of tourist attraction according
to their importance at local, national and / or
international level? (Note: If it doesn't have one, find a
country that does have a system and analyse it to see
if it will work for your country.)

As a tourism manager, you may have to look after
someone who is giving a presentation. It could be one
of your colleagues, your boss, or a big-name guest
speaker.

Here is a list of advice on how to support and ‘manage’
the presenter. Which pieces of advice would be
relevant / not relevant for the three presenter types
above?

Before the presentation

o contact the presenter a few days before to check
arrangements and find out if they need any
equipment or materials

@ ask to see a summary of the presentation.

During the presentation

e introduce the presenter, giving some biographical
information

@ help with any technical difficulties (e.g. know where
you can get a back-up laptop or projector)

@ monitor the audience to check they are interested
® keep an eye on the time and signal to the presenter
when there are five minutes to go and when it is

time to stop
@ initiate applause at the end
@ thank the presenter.

After the presentation

@ take the presenter out for lunch / dinner

@ send the presenter copies of audience feedback on
their presentation.
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approval (n) official agreement to, or permission for, sth

boundary (n) a real or imagined line that marks the limits or edges
of sth and separates it from other things or places

equitable (adj) fair and reasonable

substantive (adj) dealing with real, important, or serious matters

Reading
Recognizing built attractions

T What criteria could you use to decide how to recognize
a built attraction? Write three criteria.

2 Get into groups and share your criteria.

3 Read the guidance document produced by Tourism
Western Australia for new tourism businesses.
Compare your criteria with those of the document.

1 Which criteria do you have in common?
2 Which criterion surprises you most?
3 Which criterion seems to be the most difficult to

comply with?

# Built Attractions

attractions.

appropriate road signs.

Essential Criteria
Most importantly:
# Tourism must clearly be an
important part of the business.
In addition, the attraction must
*# provide a substantive tourist
" experience in addition to, or
as part of, the commercial
establishment's normal activities
# have all relevant State and
Local Government licenses
and approvals to operate as a
commercial tourist attraction
# be a member of a recognized
local tourism organization
% be open on weekends and
three other days of the week
including public holidays
% clearly display opening times (if
not open seven days):
— at the entrance to the
property or establishment
—in brochures and all
promotional media
(advertisements, websites,

There are basically two types of attractions:
# Matural Attractions

Tourism Western Australia has developed the following set of
essential and desirable recognition criteria for assessing a tourist
attraction. The use of these criteria will ensure that uniform
standards provide a fair and equitable assessment of all tourist

A tourist attraction will need to meet all of the essential
recognition criteria before a recommendation is made to Main
Roads Western Australia or a local government for the erection of

Built Attractions - recognifion criteria

etc)

% be open at least between 10
am and 4 p.m.

% produce a leaflet or brochure
describing the attraction

# be distinctly signed at the
property boundary so that
the attraction can be easily
identified

% be clean and well presented at
all times

% have clean and conveniently
located toilet facilities

Desirable Criteria

It would be desirable for the

attraction to also

% be open every day

# be Quality Assured by Tourism
Council Western Australia

# provide a parking area for
coaches and caravans

% keep a record of visitor numbers
{e.g by way of a visitors’ book).
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Checlelist

Assess your progress in this unit. Tick (/) the

statements which are true.
| can understand spoken and written texts

about theme parks
| can make a presentation of the design for
a new theme park

Sp@aking | can use signposting to make the structure
of my presentation clear

iteri ilt attraction
Criteria for local bulit attrac : | can understand spoken and written texts

T Work in groups. about built attractions
1 Rank the essential criteria in the TWA document | can write a report about the built
from the most to the least important in your attractions in my area

group’s opinion.
2 Which criteria would not be appropriate in your
country or region? Why not? ] i
3 Are there any useful criteria that are not in the Key w@gds
TWA document? Add them to your list.

Adjectives Verbs
2 Cornpare your list to the lists of other groups. Give pay-as-you-go give rise to
reasons for your ranking and for any changes or pay-one-price OVErcome
additions to the TWA criteria. unifying
o Nouns
W?Itlﬁg 3 complementary facilities ~ site
. . % criteria themed area
Researching local built attractions sieenfidliloeation il
How well do your region’s built attractions do? Do market proximity vegetation barrier
they deserve official recognition as tourist attractions? prime land

resident market

1 Work in pairs. Use the essential criteria from Speaking
1 and visit as many local built attractions as you can.
Check each attraction against the different criteria on

your list. Conmnections

2 Combine your findings from 1. Write a report Wi
describing the results and recommending changes to 2
attractions that do not meet all the essential criteria.

ebsites
~ Theme parks - history and design
www.themedattraction.com

Use the report in the Writing bank (p.52) to guide you + Theme park design
if you want. www.designboom.com/trash/themepark.
html

. Tourism in Western Australia
www.tourism.wa.gov.au
Sovereign Hill gold rush museum
www.sovereignhill.com.au

Web search
theme parks design history
tourism built attractions
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Take off

1 Canyouidentify these events?
2 Which do you think would be the most difficult to organize?
3 Which one would you most like to be involved in (as an organizer)?

iﬁgﬁ@ﬁﬁng 3 p Listen again.
1 Peter uses a number of different words to describe
‘small’ events and ‘big’ events. Add them to the list

Careers in events management

T Work in pairs. below.
1 How many different events can you think of that a small b big'
an events management company might organize? small-scale major
2 What skills do you think are needed in events 2 Isevents management a growth sector in the
managerent? tourism industry?
) 3 How can the graduates start their career in events
2 (4 Listen to Peter Baker talking to a group of tourism management?

graduates about careers in events management. Check
your answers to 1.
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In this unit
@ explaining and defining

® events organizer job description

© trouble-shooting

© organizing a fam trip

© briefing and clarifying arrangements
® work experience

e Language spot
Explaining and defining

71 What are the missing technical terms in these
sentences?

destination management company

fam trips

fire-fighting

work experience

1 ___ aretours organized by tour operators,

resort managers, and so on, where journalists
or people in the travel trade can get to know the
facilities and services offered, and thus help to sell
or promote it.
2 Akey skill in events managementis
in other words solving problems as they come up.
3 A is a company which, as the name
suggests, organizes every aspect of the event from
the destination itself.

4 They usually involve .By that I mean
that you'll do a work placement with an events
company or a venue, such as a sports stadium.

2 Note the words and phrases in bold which are often
used when explaining and defining technical terms.

3 There are other ways in which we can explain a
technical term. Look at these examples.

1 Anincentive tour is a type of tour that is organized
for a group of workers as a reward for good work.

2 Venue is another word for the place where the
event is going to be.

3 A customized tour is one which is designed to meet
the specific needs of a client.

4 MICE is a term used in the business travel
market and stands for Meetings, Incentive tours,
Conferences, and Exhibitions.

4 Think of four technical words or phrases you have
learnt in previous units. Make sentences like the
ones above, and, without saying the word, see if your
partner can guess the word or phrase.

$» Go to Language reference p.121

Tourism manager
It’s all about teamwork

In events management, you need TEAMWORK:
T s for Training to practise and improve skills
E is for Enthusiasm for the event and the team
A is for Awareness of the tasks to be carried out and of the

needs of others

is for Motivation to meet the objectives and to help others
in the team

is for Willingness to adapt to change and take decisions

is for Organizing yourself to undertake responsibilities

is for Recognition of the work of others in the team

is for kKnowing what is happening and keeping everyone
informed

=

<%0 S

Acronyms like this are often useful in management
training. Do you know what these are? Choose from
the words below.

~ keep
Measurapye - |

o
poﬁed Uniteq
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Events organizers must respond quickly to
change and they must expect the unexpected.

Alex Clayton, Events and conference trainer

ﬁ@adﬁgﬁg 2 Read this email from a young manager to their former
. - course tutor. The tutor has asked for some information
The job of events organizer on the manager’s early experiences working for an
T What is involved in organizing an event such as events management company so that she can advise
her current trainees.

corporate entertainment at a Formula One race

meeting? Think through from start to finish and use 1 Who do events organizers work for?

the pictures to help you. Think about what you need to 2 What skills are mentioned by Marc?

3 What went wrong with the arrangements for the
trade fair? How did he solve the problem?

4 Did you list any of the typical work activities in 1
Think about who you need to that Marc mentions?

¢ research @ prepare
© produce @ arrange.

@ contact a liaise with' oo . .......... ..... ......... ........ .................. ..... : | - x'
B HE B R[B B[ L]y B
2

Dear Rachel

Great to hear from you, and of course | don't mind giving
you some information to pass on to this year's trainees,

As you know, I've been working for EVO, an events
management company, for six months now. It's a private
company, but you can also work for a public state
organization or go freelance. That's what | want to do
eventually — work for myself. EVO does everything:
exhibitions and fairs, festivals, conferences, promotions and
product launches, and fundraising and social events.

| love the job They said in the job description that an EQO had
to be hands-on and work as part of a team, and that you had
to complete a wide range of activities — and they weren't
wrong! So far I've been involved in researching markets,
producing proposals for events, preparing document packs,
arranging accommodation forVIPs, booking venues ... the list
is endless! Every day is different

You asked me if there was anything that | hadn't expected.
One thing | knew I'd need was good communication and
organizational skills, but | wasn't ready for the fact that you
have to respond quickly to change in order to make sure
events run smoothly. Let me give you an example. The other
week | was put in charge of coordinating venue management
for a trade fair, in other words, liaising with caterers, stand
designers, and all the other people involved, Everything was
going fine — we'd arranged the layout for the stands, and
organized facilities for everything from car parking to first aid.
Then | got a call from the caterers They'd had a major fire

at their kitchens and weren't able to come. | couldn't get to
talk to my boss, so | had to do something | contacted various
other catering companies in the area and eventually found
one that could come at short notice. In the end it went
smoothly, but | can tell you it was a real panic for a while.

Anyway, | hope that helps. If you need any more information
just let me know. Good luck with the course!

Best wishes

Marc Rl
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Wimbledon Lawn Tennis Championship

In the fourteen-day event, the following
food and drink is consumed:

© 28,000 kilos of strawberries

@ 17,000 bottles of champagne

@ 300,000 cups of tea or coffee

@ 30,000 portions of fish and chips

Speaking

Vocabulary
Trouble-shooting

Collocations and compounds
1 Onyour own, read situations A-F and answer the
questions.

1 What is the problem?

1 Match the verbs in A with the nouns in B fo make
collocations. More than one match may be possible.

A B

1 arrange a queries 2 Who can you talk to t(.] help solve it?

2 organize b decisions 3 What is the best solution?

3 make ¢ events _ " A You are organizing an outdoor summer festival of dancing and music.
4 handle d accommodation With one week to go, the weather forecast suddenly changes to heavy

5 sell e clients rain and thunderstorms.

b p'lafn . I reports . B Your client has booked a small room in a conference centre for their
7 liaise with g sponsorship product launch, but two days before, you realise that it is not going to
8 prepare h markets be big enough.

< wilie h l pacit i ; € It's the morning of a conference and delegate packs and promotional
10 researc j evaluation material have not arrived from the printers yet. You phone the printers
11 coordinate k layouts and they say they are in the warehouse awaiting despatch.

12 carry out 1 facilities . . : :

i ST D One of the participants in a fam trip becomes rude and aggressive
towards the guide leading a tour.
n press releases
i e ; E A key member of your team phones you on the morning of an event.
2 Peter Baker (m. Listening p.76) said th"_lt evEnis He has a family problem and cannot come to the event.
management involved trouble-shooting and fire-
fighting. Here are some more compound nouns. F An event that you thought went very well receives negative feedback
. - during the evaluation process — particularly targeted at one of your

problem-solving fundraising colleagues who is a personal friend.

team-building decision-making

sightseeing brainstorming 2 Discuss your answers in pairs with another student,
forward-planning then with another pair (i.e.in a group of four).

1 Do you know what they mean? _ 3 As a class, compare your different opinions on what to

2 Areany of them important when working do in the situations. Did you all agree?

a inevents management?
b intourism in general?

& Work in small groups. Look at the pictures of different
events.
1 Could any of the six situations in Thave occurred at
these events?
2 What other problems might occur at these events?
3 How would you deal with them?

A s P,

marathon incentive trip concert tour product launch
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Did you know?

© Ethiopia is the only African country to escape colonization

@ Ethiopia adopted Orthodox Christianity in the fourth century.

@ Ethiopia is a landlocked country

@ The average life expectancy in Ethiopia is 46 years.

4

Listening
Fam trip to Ethiopia

A Canadian events management company has been
asked to run a fam trip to Ethiopia for tour operators
and other representatives of the tourism industry.
Ken Dueck is the main organizer and he is briefing his
team on arrangements for the trip.

Before you listen to part of the meeting, try to match
the pictures with the places mentioned in the draft
itinerary for the fam trip participants.

(gp Work in pairs. Listen to the meeting. Answer the
handwritten questions on the itinerary. Student A,
complete the ‘Action points’ for Helen. Student B,
complete the ‘Action points’ for Donal.

Student A, you are Helen. Student B, you are Donal.
In your pairs, check your answers to the handwritten
questions and tell each other what you have on your
action plan.

Decide how you would organize the farewell party on
the final night. Draw up a schedule, and decide what
each of you (Ken, Helen, and Donal) would be doing.

AGENTS’ FAM TOURS:

follow the Queen of Sheba’s lastoric route to the enchanting land of

ETHIOPIA

THE MAGICAL LAND: Ethiopia is truly a land of discovery

- brilliant and beautiful, secretive, mysterious, and extraordinary.
Above all things, it is a country of great antiquity, with a culture
and traditions dating back more than 3,000 years. The traveller
in Ethiopia experiences a journey through time, transported by
beautiful moments at edifices built many centuries ago.

Day 1
Arrive Addis Ababa
Transfer to Ghion Garden Palace Hotel

Reception
Evening tour and dinner back at the hotel »I‘(‘dnSpoﬂ'?
Day 2 P ot
fopla S|Mo!
AM transfer to airport for flight to Axum %: ['zpm-l‘ eitty
Upon arrival, transfer to Yeha Hotel

PM  sightseeing of Axum, including Queen of Sheba’s
Palace

Overnight at hotel name?

Day 3

A M. flight from Axum to Lalibela - transfer to hotel
PM sightseeing of the rock-hewn churches of Lalibela
Overnight at hotel what 18 rock-hewnt

Day 4. rica’s camelot
A M flight to Gondar - transfer to hotel

PM visit Gondar including tour of imperial castle how biq?

Overnight at hotel
Day 5
AM flight to Bahir-Dar — transfer to hotel

sightseeing of Bahir-Dar including boat trip on
Lake Tana to visit the monasteries o mmq‘?

PM. optional trip to Blue Nile Falls o long?

Day 6
Return to Addis Ababa - day at |eisure

Evening: Farewell party

Day 7
Return flights
Action points
Helen Donal
1 Special responsibility 1 Special responsibility
for accommodation for publicity

@| B | W D
G| | | | 20
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o Language spot
Briefing and clarifying arrangements

Look at these expressions from the briefing meeting.
Which ones are

1 briefing (asking someone to do something, giving
instructions)?

2 asking for clarification?

3 giving clarification?

a Helen, can you take responsibility for
accommodation arrangements?

b Donal, I'want you to be in charge of publicity
- promotional information and so on - at all the
venues.

¢ CanTjust ask, what's the deadline for shipping
material out there?

d Can you look into that yourself, Donal?

e Right, let’s go through the itinerary, starting
with the welcome reception.

f Iwant you to pay particular attention to this. So
listen carefully.

g Donal, ... you'll need to check we've got full
menu plans in advance.

h Will you get in touch with the various providers
and get samples emailed or faxed over?

i Could Ijust clarify one thing that's troubling me
a bit?

j Let me make it absolutely clear ...

k CanlIremind you, Helen, you will need to put
the exact names down and the addresses and
websites?

1 I'm curious about these ‘rock-hewn’ churches.
What exactly are they?

m Let me give you a bit more information on the
churches.

2 Look at the listening script on p.135 and find other
examples.

¢y When briefing his staff, Ken has to explain the
different things that are happening either at the same
time or one after the other. Listen to the extract and
complete the text, using the correct form of the verb in
brackets.

Helen,whileDonal _________'(give out)
information packsand . ?*(talk) to the
people,you_____ *(circulate) and A

(make sure) everyone’s got a drink and someone to
talk to and so on.
Wheneveryone _______° (relax)l— &
(make) a brief speech to introduce the hosts. After we
’(do) that,Donal ________#
(accompany) the evening coach tour followed by
dinner back at the hotel. WhileDonal ____ ®
(see) the sights,we ______1°(make sure)
everything's arranged for the tour the next day, Helen.

& Which of the actions are happening at the same time?
5 Which are happening one after another?

6 Use your ideas from Listening 4 to make similar
sentences explaining when things are happening at
the farewell party and who's doing them.

»» Go to Language reference p.123

Pronunciation

1 How do you pronounce the underlined letters in these
words?

1 account 6 luxury 11 thousand
2 company 7 pool 12 through

3 using 8 room 13 throughout
4 group 9 sound 14 touch

5 interrupt 10 stunning 15 troubling

Put each word in the right column to complete the
table.

Il us fu:/ blue fau/ out

2 (p Listen to the words from each column. Were your
answers in 1 correct?

3 (p Now listen and repeat. Focus on the sound of the
underlined letters.

4 Which is the shortest of the three sounds practised
here?

5 What is special about the pronunciation of the ou
letter combination?

www.languagecentre.ir
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Top countries and cities for Countries Cities
international events 2007 (as 1 USA 1 Vienna
defined by the International 2 Germany 2 Berlin
Congress and Convention 3 Spain 3 Singapore
Association) 4 UK 4 Paris

5 France 5 Barcelona

It’s my job

Andrea Geuggis, 29, is from Switzerland. Before
moving in to tourism, she used to work in finance, but
she now works as a roadshow coordinator.

1 What type of event do you think a ‘roadshow’ is?
2 Who takes part in it?
3 What do the organizers have to do?

Find out by reading what Andrea has to say.

Andrea Geuggls

4

N o,
el ey’

‘Roadshows are very important events in the business
world. They're basically a marketing tool for the
corporate client to meet their key investors soas to
maintain a good relationship and perhaps raise more
capital.

‘I'm part of a team that organizes the whole event.

We arrange flights, hotels, venues, and entertainment.
We're responsible for everything - from the distribution
of handouts to the temperature of the champagne!
Because there are usually millions of dollars at stake, the
whole operation has to be super-efficient and of the very
highest standard.

‘I'm working on a fairly typical event right now. Our
client is a major technology company based in India.
We're flying the CEO - that's the Chief Executive
Officer —the Chief Finance Officer, the Head of Investor
Relations, and five other senior staff to Stockholm,
Copenhagen, and the Netherlands. They'll be staying in
the best hotels; we'll be using limousines and private
jets to get them to their
meetings. The catering will
have to be five-star plus, and
for the entertainment we've
arranged a private viewing
at the Van Gogh Museum

in Amsterdam given by the
museum director himself. As
you can see, only the best will
do!’

Reading
Work experience

At the start of this unit, Peter Baker talked about
qualifications in events management, which are run
at many colleges and universities. He also talked about
work placements as an important part of the course.

Read this extract from the description of one such
course and answer the questions.

1 Which parts of the course would interest you?

2 Which of the example work placements would
appeal to you?

3 Are there similar types of company in your area?

BSc (Hons) Events Management with Tourism

This course prepares you for a career in events management,
specializing in tourism and destination management.

You study events and tourism theary, policy, and practice
integrated with business management. We develop your
understanding of what is involved in the planning and
management of events.

An important part of your work involves projects and business
simulation. Through these, you experience the part venues play in
the leisure industry and in events such as

e sporting events  © corporate events

° concerts ° business conferences

e festivals
¢ weddings.

You can take a one-year work placement. This can be in
e the UK o Australia e Europe.
s the USA e Canada

This valuable work experience develops your industry knowledge
and improves your employability after you grad

Placement providers include
e Newcastle United Football
Club
= Sheffield City Council Eventsj
Acorn Adventure Holiday — §f
Company
Disneyland Florida
Marriott Hotel Baltimore
The National Trust
Hallam FM radio.




Find out

Research events management with tourism training

courses — either in your own country or a country you

would be interested in studying and working in. Think

about the following questions.

© What level is it (degree, postgrad, etc.)?

e How long is the course?

& What is the delivery method (lecture, practical, etc.)?

o Isthere a work experience component? Where?
What?

@ Are there any other interesting features?

Writing
Work placement brief

Choose one possible work placement that could
take place in your local area as part of the events
management course.

Decide exactly what the work experience would
consist of and write a description and a brief for the
participant. Use the template to help you.

Name of company

Type of business

Job title

Duties involved

Skills developed

Other information
(e.g. hours, dress code, working in a team,
line manager)

www.languagecentre.ir
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Checldist

Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand and talk about the events
management sector
| can explain and define technical
vacabulary
| can understand and talk about the job of
events organizer

| can give a briefing and clarify
arrangements for a fam trip or other event

| can research events management training
courses and work experience

Key words
brainstorming
customized tour
fire-fighting
freelance
fundraising
press release
product launch
promotional
provider
roadshow
sponsorship
team-building
trouble-shooting
venue

work placement

Connections

Websites

= Association of Events Organizations
www.aeo.org.uk

« Events Industry Alliance
www.eventsindustryalliance.com

* International Congress and Convention
Association
www.iccaworld.com
International Festival and Events
Association

Web search
events management careers
fam / familiarization trip (your country)
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Take off

T Which of the following types of tourism do you
recognize? Can you match them with the pictures?

@ sustainable tourism
© green tourism

@ ecotourism

@ agritourism

2 Do you know what the differences between them are?
Try to explain them to your partner.

3 Which of these types of tourism is common in your
part of the world?

4 Have you tried any of them as a tourist? If you have,
tell your partner about your experience. If you haven't,
say which type sounds most attractive to youand
why.

Vocabulary

Sustainable tourism concepts
and definitions

Match the terms with the beginnings of their
dictionary definitions.

1 authenticity 7 principle

2 biodiversity 8 stable

3 guideline 9 stakeholder

4 host community 10 sustainability

5 mass tourism 11 viable

6 optimum 12 values

a /'varabl/ adj able to work or succeed i

b /'steibl/ adj fixed; not likely to move or change i
c /'op timam/ adj best; most likely to bring success '

d /sastema'bilati/ # [U] the ability to continue over a
long period of time ...

e /'stetkchoulda/ 7 [C] a person or group who is a
part of ...

T T N T TP L

I'prinsapl/ n [C] a law, a rule, or a theory that ...

g ['veelju:z/ n [pl] ideas that control how something
happens or works

wits

h /haust ka'mju:nati/ # [c] the local or indigenous

people ...
i I'qaidlam/ » [pl] detailed plans to guide you ... |
j /bataudar'va:sati/ # [¢] the number and variety of ,

plant and animal species ... |

k fo:8en"tisati/ n [C] the quality of being real or true '

1 /mes 'tvarizeam/ n [] tourism on a large scale I
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In this unit

© ecotourism and the sustainable development of tourism
@ minimizing the tourism footprint

@ presenting guidelines to ecotourism operators

® writing commands and requests without causing offence
@ sending an internal memo about sustainable policies

2 Choose the right term to complete the 2004 UNWTO
description of sustainable tourism. Use each term only

once.

Sustainable tourism development guidelines / sustainability’
and management practices are applicable to all forms of
tourism in all types of destinations, including authenticity

/ mass tourism? and the various niche tourism segments,
Sustainability principles / stakeholders® refer to the
environmental, economic, and sociocultural aspects of tourism
development, and a suitable balance must be established
between these three dimensions to guarantee its long-term
authenticity / sustainability®.

Thus, sustainable tourism should

I make optimum / stable® use of environmental resources
that constitute a key element in tourism development,
maintaining essential ecological processes and helping to
conserve natural heritage and biodiversity / mass tourism®,

2 respect the sociocultural authenticity / biodiversity” of
host communities, conserve their built and living cuttural
heritage and traditional guidelines / values®, and contribute
to intercultural understanding and tolerance.

3 ensure mass tourism / viable®, long-term economic
operations, providing socio-economic benefits to
all stakeholders principles'™ that are fairly distributed,
including stable / viable™ employment and income-earning
opportunities and social services to host communities /
stakeholders®, and contributing to poverty alleviation.

Listening
Sustainability - today for tomorrow

Steve Walsh works for Intelligent Tourism Initiative,
a private sector international tourism organization.
Here we join him towards the end of a talk on
sustainable tourism to a group of tour operators and
travel agents.

Look at the three UNWTO guidelines for sustainable
tourism in Vocabulary. How do you think each of the
different guidelines will affect

1 tour operators?
2 travel agents?
3 hoteliers?

2 (i Now listen to Steve.
1 Which one of the three guidelines for sustainable

tourism do you hear him talk about?

Which three of the following issues does this part

of his talk include?

a how tourism can help to reduce poverty

b long-term economic tourism operations

¢ the cost of local tourism infrastructures

d the distribution of tourism’s socio-econoric
benefits

e the loss of tourism revenues to multinational
companies _

Steve talks about two reasons why organizations

speak of sustainable development of tourism rather

than sustainable tourism. What are they?

3 (p Now listen to Steve ending his talk.
1 Where would you place Steve on the continuum of

commitment to sustainable tourism? Why?

Totally committed to sustainable
tourism practices

Doesn’t see how sustainable tourism

practices affect them
2 Which option shows the structure of the ending of
the talk?
Ending A

1 concluding remarks

2 summary of talk contents

3 thank audience and invite questions
Ending B

1 summary of talk contents

2 concluding remarks

3 thank audience and invite questions

& Work in groups.

1

Individually, think of three tourism providers from
your area - a transport company, a hotel, and a
specialist provider such as an adventure tourism
operator, a spa, or a theme park operator.

Place each company on the continuum in3. |

Tell your partners which companies you chose,
where you put them on the continuurm, and why.

www.languagecentre.ir



86 Unit10

New Tourism is tourism that is sustainable,
environmentally and socially responsible,
and mutually beneficial to visitors and
host countries.

Tourism Intelligence International

Reading
Ecotourism in practice

T Look at the title of the article and the sub-headings.
Who do you think this article is aimed at - tour
operators, tour guides, or tourists? Explain your
answer to your colleagues. 4

2 Read the first paragraph and see if you were right.

Say if these sentences are true (T) or false (F). The main
part of the article suggests that an eco-friendly tour
operator

1 uses part of the profits to finance local wildlife
projects
2 involves its staff and clients in these projects

CONOMICPOE

s W

facilitates the sales of local handicrafts

explains to the clients the importance of driving
their vehicles only on the roads

trains its staff in the company’s eco-policies

keeps its clients away from local tribes so that they
don't become westernized.

Eco-friendly’ tours was written originally for USA-
based tour operators offering ecotourism holidays in
East Africa.

1

Work with a partner. Adapt the article to make

it suitable for tour operators offering holidays in
natural areas of your country.

Compare your changes with those made by other
pairs.




We are committed to developing, operating, and marketing
tourism in a sustainable manner; that is, all forms of tourism
which make a positive contribution to the natural and cultural
environment, which generate benefits for the host communities,
and which do not put at risk the future livelihood of local people.

Article 1.3 of the Statement of Commitment, Tour Operators’
Initiative

Sustainable tourism 87

Pronunciation

1 Look at the words about sustainable tourism.
Underline the syllable that is stressed most.

1 authenticity 4 responsibility
2 biodiversity 5 sustainability
3 community 6 viability

2 (p Listen and check your answers. Then pronounce
each word with the correct stress.

3 Write a rule about the position of the main stress in
words that have the -ity ending.

4 Can you think of any more words that have the -ity
ending?

5 ¢y Now repeat steps 1and 3 for this group of words.
What can you say about the -ion ending and word
stress?

1 conservation 5 information
2 contribution 6 operation
3 destination 7 regulation

4 dimension

6 Do you know any other common word endings that
affect the stress in the same way as -ity and -ion?

Find out

What potential is there in your country / region for
ecotourism? Are there tour operators already working
in this sector? If so, how long have they been working
and what sort of eco-holidays do they offer? Do they
cater mainly for domestic tourism or do they work
mainly with tourists from outside your country?
Most importantly, what are their eco-policies? If you
can, use the questions from Reading and interview a
representative of one of the companies. Report your
findings to your class in a presentation.

Speaking
Presenting an eco-friendly policy

T Look at phrases 1-10 below. They all typically come
at the end of a presentation. What is their function?
Choose from a-e.

a

b
e

B = o

oy W

8
9
10

to indicate that you are beginning the conclusion of
your presentation

to invite questions

to make final recommendations, predictions for the
future, or concluding remarks

to summarize what you've said so far

to thank the audience

I'm now coming to the end of my talk.

I've been talking to you about ...

If anyone has any questions ... ?

If you have any questions, I'd be delighted to
answer them.

In conclusion, I'd like to say that ...

In my opinion, then, eco-tour operators should ...
Let me just run through the main points again.
First, I talked about ...

Thank you very much for listening.

Thanks for listening.

To sum up, first I looked at ...

2 Tmagine you have just been speaking about how to be
an eco-friendly tour operator.

1
2

Look at the points in Reading. Choose four of them.
Use the points and phrases you have chosen to
prepare the conclusion of the presentation.
Rehearse your conclusion. (Hint: Think about where
to pause in the longer phrases.)

Give your conclusion to your group. They should
tell you if you sounded formal or informal.

3 Use your data from Find out to prepare a full
presentation to your colleagues. You will need to bring
together everything you have learned so far about
giving oral presentations, so if necessary, look back at

®
]

Unit 5 - starting your presentation
Unit 8 -signposting a talk.

& Asyou listen to your colleagues give their
presentations, use the feedback sheet on p.113 to help
you evaluate their performance.
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Tourism is like a fire: you can use it to cook your soup,
but it can also burn down your house.

Asian proverb

Where in the weorld?

The Almonds and Corals Hotel in Costa Rica was
opened in 1993. Located in the National Wildlife

Almonds and Corals Hotel — Costa Rica

Sustainable architecture
The layout of the bungalows, the reception, and the

Refuge of Gandoca-Manzanillo, the hotel claims to be restaurant was established in harmony with the oldest trees
eco-friendly and sustainable on all levels - economic, in the rainforest. The buildings were designed to fit in the
sociocultural, and environmental. How does it do this spaces between trees.

Open structures and open windows with screens are

in practice? Read on and find R Y
precie used to maximize the ventilation. The shape of the roofs

1 two ways the architecture is sustainable and the materials provide insulation in each bungalow, all
2 two ways the hotel is environmentally sound of which minimizes considerably the need for electrical
3 two ways the hotel supports the local community. appliances to cool them inside.

Envirommnental managenient

Almonds and Corals Hotel has a strong policy regarding
pollution of any kind in or outside the wildlife reserve.
Inside the hotel, we only allow biodegradable toiletries. No
chemical fertilizers or weedkillers are allowed anywhere
within the hotel grounds. Garbage is separated into organic
matter, recyclable, reusable, and non-recyclable or rensable.

Promoting sustainable commumnity development

Almonds and Corals has made a lot of effort to
provide proper training to the local personnel, bringing
representatives from the National Learning Institute to give
waiting, cooking, and other hotel management courses. All
staff have been trained to be proficient at all the positions
in order for them to be able to rotate when needed,
increasing their development this way.

Currently Almonds and Corals is involved in the Blue
Flag Programme, which consists of keeping the beaches
clean and unpolluted. They also go to local schools
and give speeches on the importance of having a clean
environment, thus promoting an environmental awareness

LiStEﬂiﬂg from an early age.

Controlling the fire of tourism

T ¢ Listen to the interview with Dr Amaka Mapanje, a b Are sustainable tourism and ecotourism the
West African expert in the sustainable development of same’?
tourism. During the interview Dr Mapanje mentions ¢ Cansustainability be measured, in Dr Mapanje's
a the Intemational Hotels Environment Initiative (IHEI) opinion? o
b the World Tourism Organization (WTO) d Does private industry take sustainability
¢ non-governmental organizations (NGOs) seriously?
d the Rio Earth Summit. e Who is responsible for making tourism
i ?

1 What do you know about these organizations and i

events? 3 (p Dr Mapanje talks about carrying capacity.
2 Inwhat order does Dr Mapanje mention them? 1 What do you understand by this term?

3 Which one is a result of the Rio Earth Summit? 2 Listen again and make notes about what she says.
2 () Listen again, 3 Compare your notes to your partner's. Do you have

T
1 Answer the questions. Al siie KD PouTE:

a Which organization is Dr Mapanje most closely
connected to - the IHEIL, an NGO, or the WTO?
How do you know?
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cruelty-free (adj) without causing pain  soy-based (adj) made from soya beans
or suffering to animals staggering (adj) so large, shocking, or
dispenser (n) a machine or container surprising that it is difficult to believe
holding shampoo, soap, etc.

organic (adj) produced without using

artificial chemicals

ﬁeadﬁﬁg ‘ & Which article is aimed at tourism professionals? How

. . A do you know?
Putting sustainability to work
5 Which of the sustainable practices

T Work in groups. Write down as many ways as you 1 surprised you most?

cantﬂ?ml];lo F thatenairime company ean act to e 2 would be most visible to hotel or airline users?
sustainabe 3 costs nothing or almost nothing to carry out?
2 Nowdothesguedoratypical uban hotel 6 Make a personal list of the six most effective practices
3 Read the two articles and see which of your ways for sustainable hotels. Show your list to a colleague
appear for each situation. and explain your choices.
: :  Sustainable solutions for green hotels
. . B T i
: ' This page lists sustainable practices that hotels can implement.
. Y Hotels can keep up to date on green lodging news at
. . greenlodgingnews.com. If you would like your hotel to ‘go
. : green’, consider printing this information and putting it on staff
. : noticeboards.
N : 1 Start alinen (both towels and sheets) reuse programme in all quest rooms.
2 Switch to low-flow toilets.
. ; 3 Switch to compact fluorescent light bulbs in guest rooms, lobbies, and
: y hallways. Use sensors and / or timers for areas that are infrequently used.
e - : 4 Whenever possible, buy food and guest amenities in bulk (i.e. use refillable
> M h ; d b - hair and skin care dispensers).
. n 5
. SRl _e 8 €anln . 5 Educate your staff to turn off lights and turn down heating / air conditioning
. waste recych ng : when rooms are unoccupied (also, during summer months, to close the
. : curtains).
* An onb ycling initiative i .
3y bn on OG{: re_c;’fdmg m;:.ru:lve mnoduced: 6 Install window film to lower heating and cooling loads and reduce glare in
: by Monarch Airlines on flights to : quest rooms.
: Gatwick in Oclober is being extended  : : e ; —
SR o The edaraional 7 Provide recycling bins for newspaper, white paper, glass, aluminium,
o 1 UTNEAM ARROIL S D cardboard, and plastic in guest rooms. o
+ the scheme will mean that all aluminium, . et i b b uil : o
S wlasiicdl d Jdit : 8 Provide recycling bins both in public areas (e.g. poolsi
¢ E),G; < QBC.'SS'_ cmh popiir e k():lurmg ¢ in the kitchen, and in the back office (including on
; NighisTo prmingnam; will now: be . each desk) to make recycling as easy as possibl
* recycled affer landing. Managing : e _
* director Tim Jeans said, ‘Over the past  : 9, a0y SIICE:arK: QLS Ry products that
£ ; . contain recycled material.
* three months, our onboard recycling A e
. initiative on flights into Gatwick has been < 10 Buy ?rga:l:;i- fair gadte' crhuelty-free
+ fantastically received by both Monarch - ggf:ib?;n Y products whenever
: cabin crew and customers. Sevenly per : —
» cent of the wasle generated in the cabin * 11" Use recycled paper products. Minimize
o . . : the amount of paper used for each gues
* is potentially recyclable, so the fact that (.. reduce paper size of invoices, etc.).
* more airlines are not adopting similar — -
S . i 12 Print with soy-based inks.
. policies is staggering ' @ .
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The Kenyan tourism industry's
Eco-rating Scheme encourages and
rewards eco-friendly operations.

Tourism manager
Dealing with difficult staff

1 Read the problem situation and decide which of
the possible procedures would be appropriate (you
can choose more than one). You can make other
suggestions if you want. Think carefully about the
consequences of each of your chosen procedures.

2 Decide on a step-by-step action plan.
Problem situation

You are responsible for a team of four in the
marketing department of a large tour operator.
Recently you have had a problem with one of your
team. He has made a lot of small mistakes which have
started to affect the efficiency of the team. He has also
started to argue with you at meetings and challenge
your authority. He also seems to be taking a lot of days
off for sickness. What should you do?

Possible procedures

@ Talk to the person informally (maybe suggest a drink
after work)

2 Talk to the person formally, setting out what you
want him to change

@ Arrange a general appraisal interview for each of the
team members individually, and use the interview
with the ‘problem person’to find out what is wrong

@ Send an email or letter to him saying that you are
not happy and giving him a deadline by which you
expect to see improved performance

® Consult your own line manager

& Call the other members of the team together and
discuss what you can do

® Ask your manager to transfer him to another team

@ Fire him

o Language spot
Authority ~ use with care

1 What structures do you know of for giving advice?

2 Look at the recormmendations in the article in Reading
on p.89. What structure is used for giving advice?

3 Look carefully at the recommendations below.
Compare them to the originals in the reading. How
have they been ‘softened’? Match each piece of advice
to a 'softening’ structure in the box.

We need to start a linen (both towels and sheets)
reuse programme in all guest rooms.

As of next January we're going to have to switch to
low-flow toilets.

I would be grateful if all hotels were to switch to
compact fluorescent light bulbs in guestrooms, lobbies,
and hallways beginning next month,

Can I remind everyone to turn off lights and turn
down the heating / air conditioning when rooms are
unoccupied?

Could maintenance install window film in guest rooms
as soon as possible, please?

Please be sure to install window film to lower heating
and cooling loads and reduce glare in guest rooms.

As a minimum, add Please or Please be sure to ...

as a preface to a command.

Use phrases like

@ We need to ... + infinitive

@ Canlremind people to + infinitive / not to +
infinitive

© Id be grateful if everyone + were to + infinitive.

Using we rather than I helps give the impression

of everyone being part of the sarme team.

Use requests. They are softer than commands.

Use would, could, and may to soften requests.

Avoid words with negative connotations:

Leaving lights on is terribly wasteful — Leaving

lights on is not a good use of resources.

Soften unpopular moves / changes with

& I'm afraid we can no longer ... / we're going to
haveto...

@ As of the first of next month, we can no longer
/ we're going to have to ...
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Checklist

Assess your progress in this unit. Tick () the

statements which are true.
| can understand texts on the sustainable

development of tourism
| can talk about the difference between

It ecotourism and sustainable tourism
4 Soften these commands from the text on green hotels I can use appropriate phrases to bring an
using structures from 3. oral presentation to an end
7 Provide recycling bins for newspaper, white paper, | can give a presentation on eco-friendly
glass, aluminium, cardboard, and plastic in guest policies
QOIS | can send an internal memo using different
8 Provide recycling bins in public areas, in the structures to soften any commands

kitchen, and in the back office.
9 Buy office and guest amenity products that contain

recycled material.
10 Buy organic, fair trade, c::ue]ty—free guest amenity E(@y words
products whenever possible,
11 Use recycled paper products. Minimize the amount Adjectives Verbs
of paper used for each guest (i.e., reduce paper size optimum mentor
of invoices, etc.). sustainable minimize
12 Print with soy-based inks. viable
>» Go to Language reference p.126 Nouns
agritourism host community
eg0 authenticity indigenous people
Writing biodiversity it
Sustainability starts with us caying capadty .- prindiple
conservation stakeholder

T Work in pairs. Imagine you have seen the article on
Monarch Airlines and want your airline to go one
better. You want to improve sustainability not just in
the aircraft cabin, but in the company offices, and not @@mnecti@ns
just by recycling waste, but by every means possible. :

Websites
1 Look back through all of the ideas in this unit about 5 UNWTO sustainsble tourism definftions
being sust.ainable. o www.world-tourism.org/frameset/frame
2 Select the ideas that you feel individual members Sishnahle B
of staff can easily put into practice. Add any other s World Hotel Link
ideas of your own. . www.whl.travel/sustainable tourism
3 Organize your ideas by areas of the company (air = UNWTO code of ethics
and cabin crew, check-in clerks and staff, ground wwwworld-tourism.org/code ethics/eng/
staff, general office staff). orinciples.htm
4 Choose one area each. » Sustainable tourism in India
2 Write the draft of an internal memo to the staff under www.ecoindia.com/sustainable-tourism.
your command as head of the area you chose. Use html
‘softening’ language as appropriate. Webicaari
3 Give your draft to your partner to check for its ‘tone’. + tourism sustainable practices
Have you been authoritative in a sensitive, team- = ecotourism ethics tour operators
building way? Is your text grammatically correct? Is
the spelling correct?

4 Use the comments and corrections from your partner
to improve your text.
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Take off

Look at the pictures and answer the questions.

1 How, if at all, does tourism feature in the lives of these people?
2 Decide whether they are likely to be users of tourism services or
providers of tourism services. In sorme cases they may be both.

EXAMPLE
The student in (f) could be a user (e.g. going on extended study
holidays / trips to other countries) or a provider (e.g. working as a
part-time guide to visitors in her city or in the restaurant / bar of a
tourist attraction).

3 For each of the users you have identified, decide which type of
holidays and facilities or services they would be interested in.

4 For each of the providers, decide which tourist facilities and

services they might be able to provide.
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in this unit

@ social tourism

@ support systems

© the benefits of holidays for young people
@ written recommendations

@ the low-cost revolution

@ ‘body’ idioms

Listening
Social tourism

1 You are going to listen to a news report about the
conference described below. Before you listen, discuss
these questions.

1 What is the ‘global challenge’ facing tourism,
according to the conference?

2 Who were the tourists of 250 or 100 years ago?

Which groups are 'excluded from tourism'?

4 How would these groups benefit from holidays?

wI

Tourism for all — the global challenge

For centuries, tourism has been opening up to more and

i more groups of society. In recent decades, social tourism

| in Europe has focused on low-income groups and others
marginalized from society and excluded from tourism. This
is still a challenge, but with globalization, social tourism faces
new international challenges. The conference aims to explore
issues affecung both Europe and the rest of the world.

e e et e e P 5 o A TR L e U b ) B A A g e e

2 (5 Listen to the report and check your answers.

3 Gy Listen again.
1 Complete this information.
Percentage of population that don't go on holiday:
a Europe
b Belgium
¢ Portugal and Spain____
2 Put these events in historical order.
paid holidays
jet engine
disability discrimination laws
package tour
European Grand Tour by aristocracy
invention of the railway
g holiday camps
3 Where has the opportunity for tourism expanded
dramatically recently?

- M AN oW

4 Work in groups. Discuss the questions.
1 Which groups of society were able to benefit from
the events in 3.2, as far as tourism and travel is

concerned?
2 Do you agree with Jean-Paul that holidays should
be seen as ‘a basic right for all”?

Reading
Social tourism in Europe

1 Read the leaflet introduction below.

1 Whatis the aim of the three organizations?
2 How do you think each of them raises funds?

2 Work in groups of three. Read about the three
organizations. Student A, look at p.110. Student B, look
at p.112. Student C, look at p.116.

Find out as much as you can about your organization.
If you have access to the Internet, you could
supplement the information by looking at the website.
Report back to the other group members.

of mcludmt people J|v|ng on a |0WI

me_'__iri holiday.
dleisure activities. ; Ea

A holiday (four nights or rhoie away ffo'm home)'is.-

more than a rest.after work — it is:a time:for leisure; |
atime for others and oneself, and an.o )portumt\; for
-:_-_Iraarnmg and Wldenlng of hur|70n=_

-To promote access'to hohdays for aH
»+is-to work towards a:social Euro
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‘cheques vacances’ (holiday cheques)

In France, around 6.3 million people a year benefit from this
government-backed scheme for peaple on low incomes. Employees
save a proportion of their salary, which is topped up (tax-free) by
their employer through a state-subsidized scheme by between
20% and 80%. Vouchers can be used in over 135,000 outlets,
including campsites, holiday parks, and sports facilities.

Vecabulary
Support systems

1 Work in pairs. Support for social tourism can be
delivered in many ways. It can, for example, be
through financial support, through the provision of
care facilities, or through education and information.
Look at these methods of support and decide which
category they belong to.

Financial support
Care provision
Education and information

créche

government grant

discounted railcard

accommodation vouchers

babysitting service

travel vouchers

tax benefits

community promotional campaign
nursing support

wheelchair access

subsidized holidays for schoolchildren
specially constructed holiday villages
awareness-raising programme (e.g. in schools)
charity handout

interest-free loan

p family exchange programme

0:‘;""5‘7""""‘5"0‘0*“”:&”@93 W opa =

2 Do you know what they all mean? Give a definition for
each of them.
EXAMPLES
créche = place where small children are looked after
while their parents are free to do something else
government grant = sum of money given by the
government which does not need to be paid back

3 Work in groups. Which of the support systems would
be suitable for the following groups?

o children / families
@ single parents

@ seniors

@ ethnic minorities

& young people

e low-paid people

e unemployed people
o disabled people

& Can you think of any other support systems which
would help these groups?

Pronunciation

How do you pronounce the underlined letters in these
words?

a air f campaign k disabled
b Asian g care 1 ethnic

¢ available h créche m exchange
d aware i delegate n parent

e benefit j developing o wheelchair

Complete the table with the words.
/ey paid

/el rest /ea/ pair

(p Listen to the words from each box. Were your
answers in 1 correct?

(¢» Now listen and repeat. Focus on the sound of the
underlined letters.

Which is the shortest of the three sounds?

Which is the most common spelling of the /e/ sound?
Are there common spellings for the other two sounds?

Speaking
The benefits of holidays for young people

Work in pairs. What typical holidays and tourism
experiences do young people have? What are their
benefits? Complete the table for different age groups.

Youth sector | Typical holidays Benefits
and tourism
experiences
Child beach holiday— | fresh air, meet
build sandcastles | other children
Teenager
Student
Young adult

Compare your ideas with another group. Tell each
other about your own experiences of these events and
their benefits for you.

Do all young people in your country have these
experiences?




We all know the benefits of holidays — they improve
our well-being, they strengthen family communication
and bonding, they give us new perspectives, as well as
providing lasting memories

Jean-Paul Guilllaume

Find out

Here are the logos of some UK-based organizations
that specialize in supporting tourism and travel for
young people.

CKS Ahi lLaTTIvusE.

Mukin Memories...

)

...Giving Hope

gdventire
holidayse--

1 Find out what the organizations do.

2 Make a list of the different social tourism activities
that each of the organizations offer.

3 Search on the Internet for other organizations that
provide similar services. Use selected keywords to
search, e.g. social tourism holidays — young people
~disadvantaged - low income.

4 Build up a list (with key data) of organizations in your
country which provide tourism facilities for young
people. Make sure you cover all four groups discussed
in Speaking: child, teenager, student, young adult.

o Language spot
Written recommendations

T Which of these expressions are most commonly used as

1 spoken statements?

2 written statements?

3 spoken or written statements?
a

Look, I'd like to make a recommendation. Why don't
we offer a travel discount?

b Iwould like to make the following
recommendation: that we offer a kids go free’ deal

Social tourism 95

¢ Having discussed the issue with my staff, I propose
that we reduce our brochure price by 10%.

d With regard to the question about other incentives
we could offer, I think we should consider
providing free accommodation.

e My proposal is that we put a special offer on the
website.

f What do you think about the idea of offering free
flights for under sixteens? Any thoughts?

g Basically, what we want to do is attract a different
sort of tourist client.

h Irecommend meeting again next month to discuss
the next stage.

i Isuggest that you circulate this email to your staff.

j We should consider the immediate implementation
of this proposal.

Can you think of any other expressions?

Write complete sentences from these notes. You will
need to add other words and you may need to change
the form of the verb. You can refer to the sentences in 1
to help you.

1 I/recommend / hire / another marketing assistant

2 1/ propose /launch / new website

3 My proposal / open / holiday village / the coast

4 We / consider / start / educational campaign in

schools

1/ suggest / you / hold / meeting with staff

6 1/like / make / recommendation / discount for over
60s

v

»» Go to Language reference p.126

Writing
Recommendations

Write an email to your line manager putting forward
proposals for a national scheme to provide holidays
for disadvantaged young people in your country. Make
sure you include a detailed recommended action plan
describing the stages that might be necessary.

Exchange emails with another student. Write the
reply from the line manager. If you think any of the
proposals you put forward in 1 are better than your
partner’s, suggest that these are included.
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deregulation (n) the removing of
government rules and controls
from an industry

Reading
The low-cost revolution: ‘Tourism for all’?

1 Before you read, discuss these questions.

1 Can youname any LCCs (low-cost carriers) that
operate in
@ your country?
® Europe?
e Asia?
2 When and where did low-cost air travel start?

2 Read the text below to check your answers.

The history of low-cost air travel

he first successful low-cost carrier was Pacific Southwest

Airlines in the United States, which pioneered the
concept when their first flight took place on May 6, 1949.
Often, this credit has been incorrectly given to Southwest
Airlines which began service in 1971 and has been
profitable every year since 1973.With the advent of aviation
deregulation the model spread to Europe as well, the most
notable successes being Ireland's Ryanair, which began low-
fares operations in 1990, and easylet, formed in 1995. Low-
cost carriers developed in Asia and Oceania from 2000, led by
operators such as Malaysia's AirAsia and Australia's Virgin Blue.
The low-cost carrier model is applicable worldwide although
deregulated markets are most suited for its rapid spread. ¢

3 Read the extracts from easyJet's website and answer

these questions.

1 When were the first easyJet bookings made

a by telephone?
b online?

What is the ELFAA?

00 =1 Ov VI B WM

‘charter’ airlines?

easylet incorporated to offer low-cost
scheduled air services within Europe.

The first booking taken on 23 October;
as. the easyJet telephona reservation

at London Lufor Airport.. i

advertising campaign ‘Making flying as
:affordable as a pairof jeans = £29 one

+leased Boeing 737-200:aircraft and
“essentially’acted as'a ‘virtual airline

i2pilots ta check-in staff.

centre apens at easyLand, thie home of

* Inaugural flights from Luﬁdoﬂ'LutiﬁﬁiQ_ !
~“Edinbdrgh and Glasgow, supported by::;

{way:- At this time, the ajrline had two ;

which contracted in éverything from .

When was their first flight?

What was easylet's first advertising slogan?

Which country did they expand into after the UK?
Which service other than air travel did they open?
When did easyJet fly their 100 millionth passenger?

How are LCCs different from ‘flag carrier’ and

easyletbuys 40% of a Swiss'charter.
operation, TEA Basel AG; based in
Basel, for a cansideration of three:
million Swiss francs. This-airline was :
later renamed ‘easyJet Switzerland:*
and moved to' Geneva, where:the firs

-European. base was opened. .

easylet sells its first seatonline,

‘at easyJet.com ~ telephone sales
‘continu e LR e

otelopia and easyJet team up to i+
latinch exclusive accommodation:

‘products and services as easyJetHotels.
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& Which of these views do you agree with? Think of
arguments in favour of each position.

No frills low-cost air travel:
social tourism in practice?

Extract from report on BITS (International Bureau of
Social Tourism) Conference 2006

| The social and equitable tourism niche does attract a certain 5
i amount of envy from private operators, which calls for extra |
: vigilance. For example, ‘Ryanair has just set up in Marseilles,” |
{ Frederic Rosmini stressed, ‘but, as far as I am concerned, low- |

et it obecs

i cost airlines are not social tourism; but dumping.’ e ]
i e ST TP g PP, S, s el i

easylet welcomes its 100 millionth
passenger.

easyJet joins the European Low Fares
Airline Association (ELFAA). ELFAA was
established in late 2003 as the voice
of Europe's low-fare airfines — a new
breed of fast:growing airlines with
distinct business models that could not
he represented by the long-established
associations of the traditional flag
carrier and charter airlines. The
association, which is non-profit making,
tackles various issues of joint interest
and protects the needs of low-fare

airlines and their customers. :

easyJet becomes the first major
European airline to offer its customers
the opportunity to offset the carbon
emissions of their flights by investing
exclusively in United Nations-certified
projects. All funds contributed by
passengers will initially be used to
buy carbon credits from the Perlabi
Hydraelectric Project in Ecuiador. The
scope of the scheme will later be
extended to other United Nations-
certified:programmes.

1

Vocabulary
‘Body’ idioms

Do you know what these idioms using parts of the
body mean?

1 Ijust can’t get my head round this problem.

2 All the companies pay lip-service to environmental
issues, but they don't actually do anything about it.

3 We have to face up to our responsibilities.

4 If you see someone in difficulties, you should
always give them a hand.

5 When you're a manager, you sometimes have to
get your hands dirty. It might mean helping on the
front desk or even carrying someone’s suitcase.

6 There was something very strange about the
interviewee, but I couldn't put my finger on what
it was.

7 We must all open our eyes to the fact that tourism is
a potential environmental threat.

8 Without written evidence, we don't have a leg to
stand on.

Match the expressions in 1-8 with the definitions a-h.

a tohelp someone

b toidentify what is wrong or different about a
particular situation

¢ tosay you approve of something without proving
you support it by what you do

d tobe in a position where you are unable to prove
something or explain something

e torealize

f toaccept and deal with something that is difficult
or unpleasant

g tounderstand

h to accept

Can you think of any other idioms using parts of the
body? Use an English-English dictionary to help you.
Write an example sentence with a tourism context for
each of them.
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Listening
Awareness, access, opportunity

14:30 Room 301
Rachel Fortester: “mareness, access; and opportunity’

A presentation and training workshop looking at the
impottance of catering for the needs of all travellers and

tourists, with a special focus on transport systems. G
E N & e A .

W S

T What special requirements would be needed to
provide full access to travellers and tourists with
these needs? Think about access to coaches, airplanes,
hotels, beaches, and ancient city centres.

2 (y Listen tothe conference presentation.

1 Which of the items in 1does the presenter
mention?

2 Which other items of ‘baggage’ does she talk about?

3 What are the three ‘messages’ that she says tourism
managers should get across to their staff?

4 What suggestions does she make for activities in
training sessions?

3 Work in pairs. Discuss how useful it would be to do
training simulations like this and the practicalities of
how they could be done.

Tourism manager
Planning a workshop

1 Do you agree with all the dos and don'ts?
Do

@ Create an informal atmosphere

Focus on getting the group to work collectively

& Adopt tasks and activities that are meaningful to the
participants

@ Encourage participants to solve their own problems

& Get the group to own their findings and
recommendations

e Finish with a summary of what has been agreed or
achieved

© Allocate responsibilities and arrange for a follow-up

Don’t

© Don'tallow things to become too relaxed

® Don't worry about an individual’s non-participation
at the expense of overall group success

® Don't spoon-feed participants

© Don't seek to dominate or try to impress the group
with your knowledge

© Don’t spend too much time lecturing or presenting

e Don't indulge too many red herrings introduced by
participants

(<]

2 What is meant by ‘get the group to own their findings
and recommendations”?

3 What is meant by ‘red herrings’?

4 Plan a training session for the international staff in
your tourism section on the importance of ‘tourism for
all’. Make notes on how you will conduct the session,
following the guidelines in the dos and don'’ts.

5 Ifyou can, conduct the training session.
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Checklist

Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand and talk about social
tourism
| can research information about providers
of social tourism
| can participate in a meeting to discuss

it's my job
\A ideas for holidays for young people
el | can write emails making recommendations
| can read articles about low-cost travel and

Kasumi Tanaka

discuss its implications

Key words
Meet Kasumi Tanaka. She works in an airport, but Adjectives
she has a rather unusual job. She doesn’t check in disadvantaged
passengers, check their passports, or guide them equitable
through security checks or baggage reclaim. Can you marginalized
guess what her job is? : subsidized
Do you need a clue? OK, she works in a hotel at the Nouns
airport, but they don’t accommodate any people. Any awareness-raising
ideas? créche

discount
Let Kasumi tell you: dischratration
‘I work in the Pet Inn Royal at Narita Airport. We take ethnic minority
care of passengers’ pets while they are away. Passengers government grant
can check in their dogs, cats, hamsters — even ferrets handott
—and we will look after them while they're away. They jHterestfrae loai
then collect them when they return. single parent
‘When | first worked at the airport, | was at the check-in tax benefit
desk, which was not so interesting for me.Then | heard voucher

about this job, and | thought, 'Why not?’
‘You know, | think | prefer working with pets than people.
They are much cuter—and | think they also behave

better sometimes! : Canezti@ns

‘We have 170 luxurious rooms as well as an exercise field,

a veterinary clinic, and a clipping salon. The best suites Websites

cost $200 a night. % www.fhaonline.org.uk

‘We're located on the first floor of the basement in the @ www.easyjet.com

Terminal 2 multi-storey car park building with direct BB T HlaE

access to Terrr}ipal 2.Why not cume} and visit.us? We » A Haulot, ‘Social tourism: current
welcome all Visltors, cven pumanst dimensions and future developments'’

Tourism Management 2,207-12 (1981)

% 'Government urged to back social tourism’
(UK Guardian 8 February 2005)
www.guardian.co.uk/society

Web search
= social tourism (your country)
© BITS (International Bureau of Social
Tourism)
low-cost carriers (your country)
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In this unit

Tomorrow’s tourism 101

ourism experiences of the future

© expressing future prediction

® security and disaster management
© hypothesizing

@ CV preparation

Reading
Future trends and statistics

Read the reports and notes. Answer the questions.

1 Which three Asian countries are described as
‘tourism tigers'? What does this expression mean?

2 Which three Asian countries are expected to be
among the top five tourism industry employers?

3 Which region is expected to have the highest
number of international tourist arrivals in 20207

4 What do the following abbreviations mean: EU, LCC
VFR, Med?

5 Inwhat ways might high-speed train travel affect
air travel in the future?

6 Which of the ‘possible consequences’ relate to the
different demographic trends?

7 What is meant by the term ‘Mediterraneanization’?

8 Have any of the climate change features affected
your country or a country where you have worked
or travelled?

Asia’s future "tourism tigers’

According to world tourism experts, three Asian
countries are among the top six for expected

annualized growth over the next twenty years. e A i s
|
1]

China is way out ahead, followed by India in third
place, and Vietnam in sixth.

1 e
bt st b, W bt bk AT
L 1

Listening
An expert’s view

1 You are going to listen to an interview with Melvyn

Pryer, the tourism expert we met in Unit 1. Before
you listen, read the questions and discuss possible
answers.

1 What problems will there be if international
arrivals continue to grow?

2 What predictions does he make about
a capacity at attractions and resorts (like Venice)?
b global warming?
¢ prices at the more popular resorts?
d space tourism?

3 Is he excited about the future? Why / why not?

2 @ Listen and compare your answers with Melvyn’s.

awasibn|a (@2 ]! ¢ | v | B opens-
Current predictions are that traditional airlines will continue #
to lose their market share to LCCs, falling from 80% of the
market today to 60% in ten years' time. I'd welcome your
views on this Also how do you think the current growth of
high-speed trains might affect the air travel market?
fus|

Couﬁtﬂas e..nlcpected to generate la;*gesf.”r“t By 205 0, 40% Of the pOPU’ ation

employment (absolute terms) : i

amount of Tourism and Travel sector | l'n the E U Wl" be over 60

e 1st = China '

2020 | ' |

193% | 18.1% | Slimate change

59.8% 459% | - Meditemaneanization of Western

e 2nd = India International tourist arrivals market share
e 3rd = US 2005
o 4th = Japan Americas
+ 5th = Bragzil Europe
East Asia and Pacific

and Central Burope (ifestyles,

i 1?"_4_% 25'4%’ coastal waters)

2 Growth in singles and divorced
3 Increase in one-parent families
4 More women of work

@

More people travelling . @ Increase in VR

— Med 400 hot in summer (aiready
happening, but will get more so

— ConSequences: More domestic
holidays in W 8 N Earope, increase. in
Med hols in shoulder months, £all in
‘peak’ months

— Sindlar in other hot places ,

R : alone
5 Increose in migrant workers in EU hA o Increased need for cae (Caribbean, cast coast USA,
: 1 e Shrinking income facilities Ashralian cities) - any others?
o Shrinking consumption @ More money fo spend — Also rising Sea levels generally

@

Fewer fomily holidays on leisure TR
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Readirag 3 Work in pairs. Student A, look at p.114. Student B, look
. at p.117. Find out which of the words in 2 appear in
Future tourism - fantasy or fact? your article, then answer the questions.

What is it?
What can you see?

T Lookat the pictures. What type of tourism experiences 1
2
3 Where can you visit?
4
5

do they provide?

2 Which of the two tourism experiences do the

k i ial and unique?
following words and phrases relate to? Wishmakes theexperlencs speck unqu

Is there any other important information about the

a airship g swimming pool experience?
b carbon footprint h tour guides
¢ cruising speed i ugly hotels & Tell your partner about what you have read. What do
d hot-air balloon j vertical take-off you both think about the two experiences?
e impact on the k virtual vacation
environment 1 whale

f Second Life
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o Language spot

4

Expressing future prediction

Can you remember the expressions used for different
degrees of future probability that we looked at in Unit
37 Write an example sentence for each, giving your
opinion on an aspect of travel in the future.

EXAMPLE

Air travel is definitely going to lose out to high-speed
train travel in the future.

1 Certain

2 Likely

3 Possible

4 Unlikely

5 Impossible

Read these phrases which are often used when
expressing future prediction.

There’s no reason why we shouldn’t see the continued
growth of air travel.

I wouldn't be surprised if high-speed trains took more of
the market share.

Everything seems to suggest that the air travel sector
has reached capacity.

Taking everything into account, there’s a good chance
that train travel will take more of the short-haul
business.

Work in pairs. Look at the reports and statistics in
Reading on p.101 and decide how they will affect the
different sectors of tourism: accommodation, travel
and transport, tour operation and retail, national and
regional tourism agencies. Put the consequences into
three sections: positive, neutral, and negative.

Tell another pair your predictions, using the
expressions in Tand 2.

»» Go to Language reference p.122

Pronunciation

1 Look at the underlined sounds. Find ‘pronunciation

partners’. For example, bar and spa are partners.

bar friendly project
carvings globe ro0m
circle gym spa
cloud intrusive trace
cruise lazing trend
event lounge virtual
floating perfect

@ Listen and check your pairings from 1.

Gy Now listen again and repeat. Focus on the sound of
the letters underlined.

Add two more words to each pair. Use the glossary on
p.140 to help you.

Speaking
Presenting the future of tourism
Work in groups of two or three.

Here are some other futuristic ideas for holidays and
tourism experiences.

Replica resorts

Seabed hotels

Dream fulfilment

What do you think they are?

What type of experience would they involve?
Where would they be located?

What difficulties would there be?

BWN - 2 e 8

Can you think of any similar futuristic ideas?

3 In your group, choose one of the ideas (from Tor 2

above) and produce a more detailed description in
note form. Think about how the difficulties could be
overcome and how the experience could be 'sold’ to
tourists and other partners in the tourism industry.

When you have added enough detail, prepare a
PowerPoint presentation for your ‘idea for the future’
Look back at Units 5 and 8 and use the ideas and
language we looked at there. The presentation should
be approximately ten to fifteen minutes long.

5 Asateam, give your presentation to the rest of the class
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Where in the world?

7 Read about the proposed Virgin Galactic flight. Answer these
questions from an enquiring ‘space tourist’.

1 What do we see? 4 How do we get back toland?
2 Where do we stay? 5 What time of year do we go?
3 Where do we launch from? 6 What altitude do we reach?

2 What other questions is the enquirer likely to ask?
How can you find out the answers?

3 Would you like to go on the flight? Why / why not?

f: K'ir_u_n.a”, Svﬁédén':_“ibajs_;'e 'fdr'Vi'rgi'n Galactic's space flights into the Northern L_ié

paying: 'pasﬁehgers andiwill- launch =i = green, red, violet;-land:blue
from/Kiruna: airport .. kilometres:.
inside’the Arctic' Circle; withi flights -
‘controlled? and monitored: from the:.
SEIE Esrange Space Ce kilometres: .

gl i
day package;
Istayat ithe




Low - an attack is unlikely

Moderate — an attack is possible, but not likely
Substantial - an attack is a strong possibility
Severe —an attack is highly likely

Critical - an attack is expected imminently

Threat Levels: The System to Assess the Threat from International Terrorism (UK)
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Listening
Scenario planning

Total power failure, hydraulic
systems unengeged, aircraft heading
for terminsl building ...

BREAK

airport disaster

1 Look at the agenda for a management meeting. What
do you think is meant by the term 'scenario planning”?
How could it help tourism businesses?

Welcome

Seenario planning: what is it?
Brainstorming risk scenarios — group activity
Application of SP to identified risks

Action plan

Set date for follow-up meeting

o B W -

2 ( Listen to part of the meeting.

1 Which of these statements does not match the
chairperson’s definition of scenario planning?
Scenario planning is about
a making long-term plans by asking hypothetical
questions

b predicting the future

¢ testing you have the systems in place to deal
with any disaster or problem.

2 What type of tourism operation are they running?

3 What topic areas does the chairperson want the
group to brainstorm?

3 (p Listen again. Note down the scenarios that the
group suggests.

EXAMPLE
What would happen to our international conference
business if the exchange rate suddenly changed?

4 What scenarios might be relevant for an airport?

o Language spot

Asking and answering hypothetical
questions

Complete the questions from the scenario planning
meeting using the verbs in the correct tense.

be(x2) become continue crash hit take

1 What if global warming________to get worse?

2 Whatifourresort by atsunami?

3 Whatifthe beachareas_ too dangerous
for people to sunbathe?

4 Whatifthere______ another 9/11style
attack?

S What would we do if terrorists some of
our guests hostage?

6 What if the computersystem _________?

7 What would we do if there atotal
internet shutdown?

Look at the listening script on p.139 to check your
answers.

Why are some verbs in the present tense and some in
the past tense?

Which questions could you answer starting

1 ‘We'llhaveto...?
2 'We'd haveto...”?
3 ‘We should..."?

Write the answers that the managers of the hotel-
conference-resort complex might give to the
questions.

Work in groups of three or four. Choose one of these
scenarios and discuss the implications for the tourism
industry in general and for specific sectors.

© What if oil prices were so high that it meant that
only the super-rich could fly?

@ What if Americans no longer wanted to fly?

® What if governments banned all outbound
tourism?

o What if water levels rose by twenty metres?

» Go to Language reference p.118
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Our survey asked: What do you worry about most when going on a flight?

@ Long delays at check-in and security 62%
@ Being late at destination 7%
@ Being bored on the flight 10%
@ Crash 6%
@ Terrorism 5%
Vocabulary Find out

Security and surveillance

=

Match the headlines in A with the first lines of the
newspaper articles in B.

Sky marshal opens fire on US aircraft €

Airport turns new x-ray security scan on public
Biometrics: the future of travel security

CCTV catches hotel thief

Crash survivors identified by thermal-imaging
Iris scanning to become routine at most tourist
attractions by 2020 __

fo VLI BRI S

(==}

a An employee who has been stealing bags from
guests was today arrested after being identified by
closed-circuit television.

b It's by far the quickest and the most reliable
security method because it's a system that checks a
high-resolution image of an individual’s eye, a part
of the body that is virtually impossible to alter.

¢ Anarmed on-board security officer travelling
in plain clothes yesterday shot and wounded a
passenger who was trying to enter the cockpit of
an American Airlines flight to Florida.

d Special cameras that identify the heat of a person’s
body helped rescuers save several people from the
wreck of a coach that plunged into a deep ravine.

e Amsterdam’s Schiphol Airport has introduced a
new security scan that sees through clothes, the
first airport in the world to use the system, officials
said.

f There are now a range of measures that use
the unique features of each human body for
identification purposes.

2 Identify the section of B that gives an explanation of
the undetrlined word or phrase in A. The first one is
done for you in bold.

3 Can you think of any other methods of security or
surveillance that might be used in tourism and travel
situations?

& Which of these methods do you think are the most
effective?

Research more about the different security systers
used at airports, hotels, and other tourism venues.
You can do this by searching on the Internet and by
looking at measures used locally in tourism facilities
and attractions in your area.

Writing
Your CV

1 Look at these sub-headings from a curriculum vitae

(CV). Make notes under each heading for your own CV.

Brief personal profile

Education

Qualifications and courses

Work experience

Languages

Interests

References

2 Work in pairs. Exchange the notes you made in 1. Take
turns to ask each other questions about each section
to get more details.

EXAMPLE

Where is the university you studied at / are studying at?
What exactly did you do in your work experience /
summer job? What did it involve?

How do you follow your interests?

3 Write ‘one-liners’ for each of the elements on the CV.

EXAMPLE

Assistant in coffee-shop, July-September 2008

Worked as part of a team of six, serving members of the
public in a busy city-centre location

Course in ‘Interpersonal and communication skills’
Four-week course on practical activities for working in a
team and dealing with the public

4 Produce a full CV, including ‘one-liners’ where relevant.




Tourism manager

Managing yourself - personal review,
personal ambitions

1 On your own, write down eight things that you feel
you have achieved during the course. You can refer to
the Checklist staternents at the end of the unit if you
want, but you can also make more general points (e.g.
I'm much better at teamwork).

2 Choose the three ‘star’ achievements you are
most proud of - your ‘gold’, 'silver’, and ‘bronze’
achievements.

3 Ingroups of two or three, tell each other about your
star achievernents. Ask each other questions about
them.

4 Refer back to your CVs. Do your ‘star achievernents’
shine out? If not, adjust the CV so that they do.

5 Now think about your future. Write down three

ambitions that you have for the next three years.
Decide which is your main ambition.

6 In your groups, tell each other about your ambition
and discuss how you might be able to achieve it.

7 Together, produce a brief ‘self-prediction statement’
for each of you (approximately 50 words).

I three gears' Hime | will ...

Keep this somewhere safe, so that you can look at it in
three years' time to see if your prediction was accurate.

Tomorrow's tourism 107

Checklist

Assess your progress in this unit. Tick (/) the
statements which are true.
| can understand and talk about data and
statistics on current and future trends
| can make predictions about the future
of tourism
| can ask and answer hypothetical
questions and discuss scenarios
| can write a detailed CV
| can review my personal achievements
and talk about my ambitions

Key words
ambition
biometrics

carbon footprint
ccrv
demographic

iris scanning
Mediterreanization
replica resort
routine

scenario planning
sky marshal
surveillance
thermal-imaging
unigue

virtual

Connections

Websites

» WTTC (World Travel and Tourism Council)
www.witc travel

= UNWTO 2020 Vision
www.world-tourism.org

Books / articles
& lan Yeoman, Tomorrow's Tourist: Scenatios
and Trends (Future Foundation, 2008)

Web search
= scenario planning —risk planning
—disaster planning
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Pairwork

Unit 2 p.15
Deciding the theme for a trade fair stand

Chairperson

Your main job is to run the meeting as set out on the
agenda. At the end of the meeting you need to get a
majority decision from the group, voting on the best
idea if necessary.

As with any group of people, some members will talk
more than others. Some will even try to dominate the
meeting in order to get their idea selected. You must
stop this from happening. In particular, you should
actively seek the opinions of quieter members of the
group.

You can contribute your ideas, too, of course, especially
at the beginning during the discussion about your
country’s identity. Deciding exactly what this is, is
critical to choosing a successful theme.

Unit 3 p.24
Negotiating

Make small talk

Respond to small talk

Express understanding
{ refer to email

Introduce situation

Express dissatisfaction,
make first proposal -

Reject proposal

Make (gentle) threat Respond to threat

Respond to proposal /

Make second proposal

v v v \rK & v wr& v

[ make cou r:ter—pro posal
Resiz?gtjr?dpi{ic;pnossal / Accept conditions
; T
N:E:Jc’fliz’:g:" Make compromise
|
Close deal A:gree

Unit 3 p.25
Getting the best deal
Group A

You are tour operators. You need to make some
predictions about what you need for the coming
season. You normally have an allocation of 100 places
per week for the eight-week peak season. Make
predictions about the state of business and decide if
you want a larger or smaller allocation this season.

When you have decided your target allocation,
calculate your accommodation budget - number of
places per week x the average figure as agreed in stage
1x 8 (number of weeks). Also calculate your flight
budget - number of places per week x the
approximate cost of a return ticket as agreed in stage 1
x 8 (nuraber of weeks). The combined figure is your
maximum budget, and you cannot spend any more
(but of course if you spend less you will make more
profit).

You now have to decide your negotiation tactics in

detail. Here are some questions for you to think about,
but you can add any sensible ideas of your own.

© What level of discount on the hotel'’s list price and
the airline’s standard price are you looking for
~15%, 30%, or 50%?

@ Are you prepared to take a higher allocation at
certain times in order to get a higher discount?

@ Areyou happy with the standard of service last
year, or are there changes you would like — which
could be part of the negotiation?

@ Arethere any extra services you would like or
would be prepared to accept (e.g. dinner or extra
facilities in hotels, or coach / taxi transfer from
airport for airlines)?

@ What type of contract do you want? For example,
do you want to set release dates?

Finally, decide on your tactics in the meetings.
Remember, you want to be able to meet your demand,
but you also want to make a profit and come in below
budget if possible.
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Unit 4 p.35

Surviving the interview

J \

Reception Manager

An excellent opportunity has arisen for a Reception
Manager at a contemporary hotel that is part of a well
recognized branded chain of hotels. The Reception
Manager will have overall control of all aspects of customer
service:

¢ management of guest services

¢ control of all financial transactions and administration

¢ ensuring that all standards of service are adhered to

¢ training, developing, and motivating the team

¢ dealing with telephone enquiries

¢ assisting within the bar area.

The Reception Manager will have excellent interpersonal
skills and will be
¢ dynamic, proactive, and flexible
¢ experienced as a deputy receptionist or head
receptionist
¢ computer literate
¢ available to work shift patterns.

Unit 4 p.31

Rewarding good performance

1 50% discount on a stay in any hotel in the company

2 A 10% bonus over normal pay

3 A free afternoon in the hotel spa for two people

4 A free massage and beauty treatment session for
you

5 10% discount all year on rooms, food, and beverages

in the hotel
6 Free access to the hotel gym and fitness centre
7 One month’s trial promotion to the next most
senior job
8 One month's unpaid leave
9 One week’s paid extra holiday during the hotel’s
low season
10 One year's payment on a life insurance policy
11 Vouchers for local clothes boutiques
12 Verbal praise in the manager's office
13 Verbal praise in front of your team
14 Certificate or small gift given to you in private
15 Certificate or small gift given to you at the staff
annual dinner

Unit 7 p.66
Access and tourism for Sulben

Local villagers

You are neither for nor against tourism. The village has
always received a small number of walkers and climbers
each year, especially in the summer, and you would be
quite happy to see that number grow, although you
wouldn't want the number to get out of control

However, you are completely opposed to the cable car
because

@ it doesn't give the villagers the chance to get to
their houses by car.

e it will only run during the day, so it doesn't solve
the problem of what to do if one of the villagers
needs urgent medical attention at night.

@ when you visited the cable car on the other side of
the mountains you could see that although local
people had jobs there, these were poor quality
jobs (bar staff and waiters in the cafeteria, ticket
inspectors, or cable car cabin staff).

@ the jobs at the cable car were mainly in the
summer when most local people had to work on
the land, harvesting crops and looking after the
animals (milking cows twice a day, etc.).

@ the arrival of the cable car will mean outsiders
buying up empty houses for holiday homes, and
this will mean the cost of everything will rise for
everyone, including the villagers, who have much
poorer salaries than the outsiders from the cities.

You want a road to your village up the Telvo gorge (see
rnap). You would prefer the road to be private for the
villagers' use as in some villages in Switzerland. You
reject the road proposed by the ecologists that goes
first to Renares because it would mean a journey of 22
km from Acebes, as opposed to 7 km using the Telvo

gorge.
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Unit 11 p.93
Social tourism in Europe
Student A

Wity
FAMILY 7
HOLIDAY ‘&~
ASSOCIATION

The charity that gives families a break

One in three families in UK
cannot afford a holiday

For the past thirty years, the Family Holiday
Association has been the only UK charity solely
dedicated to helping provide holidays to families

in need. Some seven million people in the UK are
effectively excluded from holidays because of a lack
of money. Over 1.5 million families cannot even
afford a day at the seaside.

Social tourism is a concept rarely mentioned or
even understood in the UK, and yet social survey
after social survey shows that the vast majority of
Britons consider holidays a social necessity.
Recently, the charity has sought to build a more
robust case for the importance of holidays through
publishing research into the benefits of holidays
for families in need, staging conferences bringing
together interested parties, and raising public
awareness about the scale and scope of the
problem. B

Unit 2 p.15
Deciding the theme for a trade fair stand

Secretary

Your main job is to take notes during the different
stages of the meeting. When new ideas are discussed,
try to note down the most important pros and cons
that are put forward in the discussion. At the end of
each point on the agenda, briefly suramarize what has
been agreed.

You can contribute your ideas, too, of course, especially
at the beginning during the discussion about your
country's identity. Deciding exactly what this is, is
critical to choosing a successful therne. You should
also give some thought to Point 2b on the agenda.

Unit 4 p.35

Surviving the interview

J X
Front Office Manager 4* New Hotel
Front Office Manager required, new hotel

This new development will have over 350 rooms, food
and beverage facilities, meeting rooms, spa and well-being
facilities, etc.

The Front Office Manager will be responsible for
supervising all areas of the Front Office Department,
ensuring outstanding customer service, effectiveness, and
enforcernent of policies.You must have

¢ good communications skills

¢ excellent leadership skills

¢ people management experience

¢ previous front office management experience

¢ a full knowledge of a front office system, preferably

xFidelio
¢ the ability to train and develop staff.

You should be able and willing to
¢ lead and direct a front office team
¢ work on your own

4 sell and market the hotel. r

N

Unit 5 p.42

Presenting a personalized product

| Speaker'smame: .

2 II._.i_ste_ner_’s name: _

3 Main points of talk as detailed in the introduction

a
b
c

d

4 Speed of delivery

too f_asl: I:‘_a_little_leasl: / id_eal / a_lil:t]e §I0\n!r_ it

. 5 Pausing

very effective / quite effective / not very effective

i 6 Sense of speaker’s confidence

very strong / quite strong / ot very strong

~F |

Overall impact of introduction
high / quite high / not very high
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Unit 3 p.25
Getting the best deal

Group B

You are hoteliers. You need to make some predictions

about next season:

o How busy do you think the resort will be?

@ Will there be an increase in demand for holidays in
your resort?

@ Have you expanded your accommodation in any
way?

Last year the tour operator took an allocation of 100

places per week for the eight-week peak season. Do

you want them to take the same number this year or

do you want them to take more or less? Decide the

figure and then you can calculate your target income

- number of places per week x average price for one

week accommodation as agreed in stage 1x 8 (nurber

of weeks).

Now decide the details:

& alist of the types of rooms you have available (e.g.
economy, luxury, family, villas, and so on) - are they
exactly the same as last year?

@ the list price per person per week for each

& the maximum discount you would be prepared to
offer on the list price (e.g. 10%, 25%, or 40%)

@ any extras you could offer, for example dinner
included, free use of spa, complimentary gifts in the
Tooms

® What type of contract do you prefer? For example,
what is your position on release dates?

Finally, decide on your negotiation tactics. Remember,

you want to sell your rooms but you also want to
make a profit on the target income figure.

Unit 7 p.66
Access and tourism for Sulben

Conservationists

You are in favour of all sustainable tourism practices
and believe that the right kind of tourism can be very
positive for mountain regions in general, and for the
village of Sulben in particular. You accept that tourism
could provide jobs and a future for the young people,
who at the moment all leave for the city once they are
eighteen.

You are completely opposed to a cable car because

o it represents a now discredited, outdated, high-
impact model of tourism

o itis based on tourism models from the early-
middle 20th century that have had a very negative
impact on mountain areas in the European Alps

o it will transport 1,500 tourists a day to Sulben,
which has a permanent population of 20 and a
summer population of 45. The villagers will be
swamped by tourists and local crafts, customs, and
traditions will be lost or trivialized

@ the cable car will not provide the villagers with
24-hour access to the rest of the region, so medical
emergencies will be a problem at night or during
November, when the cable car is closed for
obligatory servicing and maintenance

@ it will allow local tourism entrepreneurs to buy and
develop property in Sulben for profit.

You are also completely opposed to the road up the

Telvo gorge because

® the impact on the scenery will be enormous and
will destroy one of the most beautiful natural
gorges in the country

@ the existing horse trail up the gorge is a major
tourist attraction for walkers and trekkers.

You want the regional government to build a road to
Sulben via the Pambucho col using the road that
already services the villages of Espina and Renares.
This option would use existing farm tracks for the new
section from Renares to Sulben. The environmental
impact would be minimal as a result.
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Unit 2 p.15
Deciding the theme for a trade fair stand

Marketing representative

Your main job at the meeting is to describe to the
other participants the identities and themes that
neighbouring / competing countries might use for

their stand. It would be a disaster if a competitor came

to a trade fair with a stand that was similar to your
own. Think for a few moments about the countries
around you. What sort of tourism do you associate

them with? How is your country different?

You should offer this information at Point 2b on the
agenda. You can contribute at any other time during
the meeting, of course, especially at the beginning
during the discussion about your country’s identity.
Deciding exactly what this is, is critical to choosing a
successful theme,

Unit 11 p.93

Social tourism in Europe
Student B

vacances

ouvertes e
.ﬁy"

Holidays prepare people
for life

Established in 1990, Vacances Ouvertes is an
association where tourism meets social welfare.
Today, in partnership with 500 grassroots
organizations, it helps over 10,000 people plan and
enjoy a holiday.

Families and young people are supported locally
with a range of services to organize their holiday.
They are active holiday project participants, and
holidays are seen as a way of overcoming social
exclusion,

Vacances Ouvertes works with local authorities on
many of its initiatives and with local employment
and skills advice agencies to build sustainability.
Holidays provide an opportunity to experience and
develop skills to travel outside the local area — an
important job-seeking competence. B

Unit 8 p.71

Presenting a new theme park

Assessment sheet:
_ theme park presentation
Speaker's name

Listener's name :

As you listen to the presentation, answer these questions,

1 Did the speaker introduce the talk correctly by telling you

a_her/his name? ) _ _ YES/NO
b her/ his partner's name? o YES/NO
¢ the basic scheme of the presentation? o YES/NO

2 Did the main part of the talk Justify the location of the park in terms of

a  market proximity? ) YES / NO
b access? ) o YES/NO
¢ complementary and competitive facilities

(climate, natural beauty, other tourist attractions)? YES/NO

3 Did the main part of the talk describe the choice of theme(s)
and the reasons for this choice? ~ YES/NO

4 Was there a beginnfng, a middle, and an end to the talk? YES / NO

5 Was there a good balance between the different parts of the talk?

, YES/NO
6 Did the speaker use talk notes? YES/NO
7 Did the speaker use signposting? _ ~ YES/NO

8 Was the pronunciation clear and easy to understand at all times?
 YES/NO

9 Overall, how would you describe the speaker's presentation, imespective
of the ideas for the new theme park?

VERY GOOD ~GOOD OK NOT THAT GOOD

10 Overall, what mark would you give the ideas for the new theme park,

irrespective of the quality of the presentation?
High 5 4 3 2 1 (Low)
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Unit 3 p.25
Getting the best deal

Group C

You are representatives of the airline. You need to

make some predictions about next season:

© How busy do you think flights to the resort will be?

@ Will there be an increase in demand for flights to
the resort?

@ Are fuel prices likely to increase at short notice?

& Have you expanded your fleet in any way?

Last year the tour operator had an allocation of 100
seats on each weekly outbound and inbound flight. Do
you want to make the same allocation available?
Decide the figure and then you can calculate your
target income - number of places per week x the
approximate cost of a return ticket as agreed in stage 1
x 8 (number of weeks).

Now decide the details.

@ Atwhat price are you prepared to offer additional
seats above the allocation?

® Do you want to add on a surcharge (i.e. more than
the approximate cost agreed)?

@ Think about any extras you could offer, for example
complimentary drinks, free upgrade if available,
free or discounted transfer to and from the airport.

@ What type of contract do you prefer? For example,
what is your position on release dates?

Finally, decide on your negotiation tactics. Remember,
you want to sell your seats but you also want to make
a profit on the target income figure.

Unit 10 p.87

Presenting an eco-friendly policy

Student feedback sheet

Name of speaker

Topic_

i CONTENT AND SIRUCIMEE e

1 Was the talk of the required length?

IIIIIII YES / NO
2 Did the speaker start the talk with a clear
__preview? . YES/NO

3 Did the speaker use signposting effectively? YES / NO
YES / NO

4 Were the ideas clearly organized?
5 List the main ideas here

a
b
c
_.,d

6 Did the speaker finish the talk with a

YES / NO

B DELIVERY

1 Was the talk given at an even speed and

__ without too much hesitation? YES / NO

2 Did the speaker use pauses to help make

the organization clear? YES / NO

YES / NO

3 Did the speaker use talk notes effectively?

4 Did the speaker look at the audience most

of the time? YES [ NO

C LANGUAGE — VOCABULARY AND PRONUNCIATION

1 Could you detect careful preparation and

rehearsal of vocabulary? _ _,____E§il"_q_“
2 Could you detect careful preparation and
__tehearsal of pronunciation? _YES/NO_
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Unit 2 p.15
Deciding the theme for a trade fair stand

Development representative

Your main job at the meeting is to describe to the
other members the issue of staffing a stand at a fair.
How many staff do you want: a stand with a lot of
staff is expensive to run - staff need to be transported
to different countries and lodged in hotels, etc.
However, the face-to-face contact with real people
always makes a stand more attractive. Will you want
to use multi-media displays? This can minimize staff
numbers, but a stand that is all images and DVDs does
not reflect the human side of tourism.

You should offer this specialist information at Point 2d
on the agenda. You can contribute at any other time
during the meeting, of course, especially at the
beginning during the discussion about your country’s
identity. Deciding exactly what this is, is critical to
choosing a successful theme.

Unit 12 p.102

Future tourism - fantasy or fact?
Student A

The ’flyingwhalle’

The airship is a floating hotel called the .
Manned Cloud, and - according to its
designers — it will be capable of urdlng the
globe in a few days.

The twenty bedrooms will provide the ultimate
room with a view as the airship Cruises at a
height of 5,500 metres. :

It has a restaurant, a fibrary, a lounge, anda

Unit 4 p.35
Surviving the interview

Information for interviewers

Look at the job description you have been assigned.

You are going to interview candidates for this job. You

should ask them about

o 1elevant skills

® their personality - get the candidate to assess both

their strengths and their weaknesses

previous experience in similar or related posts

experience working abroad

qualifications

languages spoken (the interview should be done

principally in English, but if the candidate claims to

speak other languages, try to test this out)

© reason for seeking the post on offer

salary expectations

© why the candidate thinks they fit the job
description well

@ what the candidate thinks he / she can contribute
to the hotel.

e 9 o o

L]

aym on the first deck.

On the second level, there will be twenty
passenger rooms, terraces with panoramic
windows, a spa, and a bar reom. The airship is
powered by a giant rear propeller and also has
two further engines pcintmg downwards for
vertical take-off. :

The expected launch date is 2020. Massaud

the French company behind the venture, says
itis an ecologically fnendly way to travel, {
leaving little impact on the environment, and
eliminating the need for hoter

A spokesperson for Massaud,.Auréﬁe'_ 'Lllln'ch.,

~ tobuild ugly hotels everywhere. it could land :

“event going'on. We don't want to be carrymg
~ around gallons and gallons of heavy petrol or
_d!esel and we are iookmg into fuellmg ftwith
. some form of gas.’

- Mr Massaud said, 'The Manned Cloud permits
“you to explore the world without leaving a

'~ and exotic places wnhout beang intrusive or
; expfontat:ve : :

said ‘The idea at the heart of this project s that
passengers can see fantastic places like
Thailand and the Caribbean without the need

for a few days orfora week if there is a blg

trace. Passengers cani experience spectacular
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Unit 7 p.66
Access and tourism for Sulben

Regional government representatives

You proposed the cable car to Sulben after going to the
Swiss Alps and seeing how they worked there. The
benefits of a cable car are that it

& solves the problem of providing communication
between Sulben and the rest of the region

@ avoids the destruction of the Telvo gorge, which is a
major attraction for walkers and mountaineers and
could become a UNESCO World Heritage Site

o provides a major tourist attraction to compete with
the cable car on the south side of the mountain
range, which lifts over 400,000 tourists a year into
the very heart of the high mountains

e provides jobs for local people in the cable car and
the adjoining cafeteria and car park

© provides a place for local people to sell local farm
produce (mainly cheeses or cured meats) and craft
products (mainly carvings and wool products -
socks, jumpers)

o will allow the local tourism entrepreneurs to buy
up old properties in the village and turn them into
hotels and holiday cottages to let (you are under a
lot of pressure from the association to make this a
reality).

You are aware that the cable car is not open 24 hours a
day and that it must shut in November, but you are
happy to guarantee a helicopter service to the village
for emergencies.

You are not completely against the suggestion made
by the conservationists about the road via Renares
because it will be cheaper than the cable car, but it is
not your first choice. The road won't have the same
benefits as the cable car in terms of jobs, etc., and cars
pollute much more than a cable car, which doesn’t
pollute at all.

Unit 2 p.15
Deciding the theme for a trade fair stand

Finance and admin representative

Your main job at the meeting is to make people aware
of the importance of choosing a theme that will make
the logistics of moving the stand acceptable. Will the
stand be easy to put up at the beginning of each fair
and to take down at the end? Will the materials used
be light or not? Will the materials used be robust and
survive all the knocks they will receive? Will the stand
be composed of a relatively small number of pieces? If
it is too complex, the construction teams might not
put the stand up correctly. Remind the group that the
stand will travel to more than fifteen international
fairs in the campaign for next year, usually by air.

You should offer this specialist information at Point 2c
on the agenda. You can contribute at any other time
during the meeting, of course, especially at the
beginning during the discussion about your region’s
identity. Deciding exactly what this is, is critical to
choosing a successful theme.
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Unit 7 p.66
Access and tourism for Sulben

Local association of tourism entrepreneurs

You are in favour of the cable car. You visited
Switzerland with the regional government and saw
how they worked there. You also saw the standard of
living of the local people and the finances of the local
tourism companies. In the opinion of your association
the cable car is essential
& toend the isolation of Sulben. You find it
completely unacceptable that in the 21st century
there should be villages like Sulben that do not
have decent communications with the outside
world
@ to offer the villagers the chance of decent jobs and
a decent income. You are very aware that mountain
farming is very demanding physically, but pays
very poorly
@ to be able to compete with the cable car in the
neighbouring region on the south side of the
mountain range, which receives over 400,000 users
ayear
to be able to transport tourists up to the hotels and
rented holiday homes that your association plans
to renovate in Sulben as a way of using houses
that are currently empty. These houses belong to
villagers who left for the city because there is no
access to the village, and who need to sell their
homes in the village to be able to pay for flats in
the city.

@

You are opposed to the road via Renares because if this
option is chosen, it will be much harder for the
association to control who buys and develops property
in Sulben. You are also opposed to the road up the
Telvo gorge for the same reason. In public, however,
you normally explain that you oppose the Renares
road because it means a 22-km journey for the
villagers. Similarly, in public, you oppose the Telvo
gorge road because the impact on the gorge will
destroy it as a tourist attraction for walkers and
mountaineers.

Unit 4 p.35
Surviving the interview

Information for candidates

Look at the job description you have been assigned.
You are on the shortlist for an interview for this job.
Prepare the interview. In particular think about

© experience working and / or travelling abroad

@ languages spoken and written (the interview will
be done in English)

previous experience in similar or related posts
reason for seeking the post on offer

relevant qualifications

what you think you can contribute to the hotel
why you think you fit the job description well
your personality -~ remember that nobody is
perfect. Be ready to talk about both strengths and
weaknesses

your relevant skills

@ your salary expectations.

@ 0 9 90 @ 6

L4

Unit 11 p.93

Social tourism in Europe
Student C

toerlsme
viaanderen

Tourism,
a right for everyone

Since 1936 Flanders has recognized the value of
social tourism. The tourism office for Flanders helps
thousands of individuals, families, and groups
access holidays in a variety of ways.

Recently, their policies have been strengthened
to reflect government support for tourism for all
~ they focus their work more directly on people
living on or under the poverty line, people with
disabilities, children, young people and families,
senior citizens, and sociocultural groups.

With the cooperation of 500 partners in the
tourism industry, nearly 20,000 people on a low
income were able to enjoy a holiday or day trip in
2005. &
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Unit 12 p.102

Future tourism - fantasy or fact?

Student B

Don't bother to pack your bags. Skip the queues at the
airport. Forget security and immigration checks. Even leave
your passport behind. Sound like a perfect holiday? Just log
on to a virtual vacation, whether it is lazing on a beach, a
ski trip, or climbing archaeological ruins. Or all three —in
the same hour.

Every day, millions of people already travel to virtual
fantastical destinations, whether it is the World of Warcraft
or Matrix Online, but there are also more traditional holiday
setlings online.

0n Cocoloco Island Resort, within the Internet-based virtual
world of Second Life, tourists can take a hot-air balloon
above the thatched cabanas or float in the swimming pool.
In Virtual Venice, a gondola carries visitors to a Renaissance
church adorned with paintings and ornate carvings

with all this adventure at your fingertips, it's easy to get
lost, a problem that has spawned a whole new industry of
travel agencies, tour quides, and digital guidebooks to cater
for the confused virtual tourist.

In April, STA Travel launched a presence on Second Life,
offering up what it calls a ‘Home for the Virtual Traveller’,
with quidance to the must-see places and adventures in

this online world

Matt Nixon, Director of E-commerce for STA Travel North
America, says their plan is to offer free tours to alluring
places in Second Life. "Hopefully, that will inspire people to
travel in the real world,” Nixon says

Some entrepreneurs are already making virtual travel pay.
A year 3qo, Danielle Jansen founded AmaZingg Travels,
which publishes digital travel brochures about what is
going on in Second Life. The brochures sell for 50 Linden
dollars (the Second Life currency, convertible to real dollars)
and cover an array of subject matter, from where to shop
to places of worship and where to play a sport.

The market is big enough to support more than AmaZingg,
too. The travel agency Synthtravels offers a similar service,
but across dozens of online worlds, including the massively
popular World of Warcraft.

Back in the real world, with increasing worries about i
airport security and our carbon footprint, virtual tourism
might become part of a modern solution to curb the glabal
travel trend. If that's the case, you'll only need to offset the
electricity used to power your computer.




118 Language reference

Language reference

® What+noun...?

Asking and answering
hypothetical questions
Asking hypothetical questions
What... if...?

What would happen if oil prices rose further?
= what + would + infinitive + if

Inthe sentence above, what is the subject of the clause.
In the sentence below, we is the subject.

What would we do if water levels rose by twenty
metres?

=what + would + subject + infinitive + if

What would we do if there were a security alert?
= What + would + subject + infinitive + if + there were

Note that there were is a subjunctive form that we
often use when making hypothetical statements or
questions. However, we can also use the standard Past
Simple form there was.

What would we do if there was a security alert?

Note that we can use the Present Simple instead of
the Past Simple to make the situation a more realistic
possibility. We also need to change would to will.

What will happen if oil prices rise further? (= we think
there is a good chance that this may happen)

= what + will + infinitive + if

We can delete the phrase would happen and would we
doto make the shorter question form What if...?

What if the government banned outbound flights?
= what if + subject + Past Simple

What if the computer system crashes?

=what if + subject + Present Simple

What should wedo to...?

What should we do to / in order to combat global
warrming?

=what + should + subject + infinitive + to / in order to

Itis not possible to shorten this question.
Not Whatde tocombat. .?

What impact would this have on our sales?
What areas could we expand?

= what + subject + would / could

We can invite more specific solutions to a hypothetical
problem by asking How?

How + would / could...?

How would we still access guest information?
How could we resolve this issue?

= How +would / could + subject + infinitive

Questions that don't begin with an if clause can be
combined with an if clause.

How would we still access guest information if there
were / was a complete internet shutdown?
What areas could we expand if we needed to?

Note that we do not need to repeat the question phrase
within the same question if the subject is the same.

How would we still access guest information and
maintain reservation systems?

NoT How would we still access guest information and
hewwould-we maintain reservation systems?
Answering hypothetical questions

The verb and tense used in the answer depend on the
ways the question is phrased.

QUESTION RESPONSE
What if + subject + Present ~ We + will + have to +
Simple...? infinitive

How would / could + We'd have to / We could +
subject...? infinitive

What if + subject + Past We'd have to +infinitive
Simple...?

What should + subject + We should + infinitive
infinitive +if...?

What would + subject + We'd / We'd have to +
infinitive +if...? infinitive

Howwould / could + subject Wed / We'd have to+
+infinitive...? infinitive

Pronoun + could / would +
infinitive

What + noun + could /
would ...?

What if the computer crashes?
We'll have to make other arrangements.
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How would we resolve the problem?
We'd have to / We could warn the guests.

What if there was a terrorist attack?
We'd have to / We could devise a plan now.

What impact could this have?
It could cause the industry to collapse.

]

Comparing
Spelling rules

Adjective | Comparative | Superlative
Short +-er/ |small smaller smallest
adjective |-est
Adjective |+-r/-st|large larger largest
ending in
-e
Short double |big bigger biggest
adjective |the
endingin [conson-
vowel + ant+
consonant, | -er/
except-w |-est
Adjective |more/ |modern |more most
of two most + modern modern
ormore: | adjeck expensive [ more most
syllables  |ive ; .

expensive  |expensive

Adjective |change |early earlier earliest
endingin yto-i
consonant | 4-er/
+-y -est
Irregular good better best
adjective bad — worst

far farther/ farthest /

further furthest

Note that the comparative form is followed by than,

not that.

In independent hotels, staff turnover is lower than in

chain hotels.

Degrees of comparison

We can use several adverbs before comparative
adjectives to modify them.

To express a greater difference: far, much, a lot

To express a smaller difference: slightly, a (little) bit

Note that a bit and a lot are more informal.

Intercontinental is slightly bigger than the Wyndham.
TUI AG is much smaller than Best Western.

Other expressions we use to compare characteristics
are:

three (four, five, etc.) times the + noun + of

The new hotel is four times the size of the old one.

We generally say twice rather than two times.
A two-bed suite is twice the price of a one-bed suite.

twice (three times, etc.) as + adjective + as

The new hotel is four times as big as the old one.

A two-bed suite is twice as expensive as a one-bed suite.
These expressions can be modified further, using over
(= ‘more than') and almost / virtually / nearly (= ‘not
quite’).

Accor is over six times the size of Sol Melid.
Intercontinental is almost twice the size of Best Western.
not as + adjective +as

We use not as + adjective + as to talk about the
difference between two things.

Sol Melia is not as big as Accor.



120 Language reference

Describing change and
consequence

We can use several tenses to describe change and
consequence. These are often used with time
expressions. The position of time expressions can vary
inthe sentence, but they commonly go at the beginning.

Current trends
Present Continuous

The industry is growing at a rate of around six per cent
per year.

=subject+am/is/are +-ing form

We can use time expressions such as currently, at the
moment, and nowadays with the Present Continuous.
To be more emphatic, we can say What's happening is
that....

Currently, the industry is growing ...
What's happening is that the industry is growing ...

Present Continuous Passive

Established destinations like France and Spain are
being challenged by newer destinations.

=subject+am/is/are+ being + past participle

Remember that we use a Passive rather than an Active
form when the agent of the action is not known or is
not relevant.

Past trends
Past Simple

Last year, the figure rose by a record number.
= subject + Past Simple

Remember that we use the Past Simple to talk about a
time period that is finished, e.g. in the 20th century.

Past Simple Passive

That's something that wasn’t predicted in the 1980s,
= subject + was / were (+ not) + past participle
Past Continuous

At that time, people were expecting growth to come
from America.

= subject +was / were + -ing form

Past Continuous is used to talk about a situation or
action that happened over a period of time in the past.

Present Perfect

The number of tourist arrivals in Asia has gone up
nearly 400%.

= subject + has / have + past participle

We use the Present Perfect to talk about a change
that began in the past and which continues up to the
present, We can use time expressions such as in the
twenty-first century, so far,and in recent years.

Past Perfect
The figure had risen from 25 million to 439 million.
= subject + had + past participle

We use the Past Perfect to refer back to a situation
or event that happened before a point in the past.
Sometimes we use a time expression such as before
that, before then, or earlier to make the time frame
clearer.

Since 1990, the number of tourist arrivals has risen to
around a billion. Before that, the figure had risen ...

Inthe example above, Before that refers to the period
before 1990.

Result or consequence

We can use the full range of tenses to talk about
consequences in the past, present, or future. Generally,
the sense of consequence is carried in the choice of
verb rather than tense. We use verbs such as lead to and
result in.

The Internet has led to a revolution in the tourism
industry.

It is expected that this will result in a new type of
independent consumer.

Result and consequence can also be conveyed by
expressions such as as a result, so, and the consequence
is that.

The consequence is that we still have these concerns to
deal with.

Sowhat’s happening is that the big companies are
getting bigger.

As a result, more and more people started travelling to
those destinations.

The verb mean is another way of expressing a
consequence.

What this means is
This means

that the industry can reach
customers directly.
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Explaining and defining
Defining a term
There are several ways of defining a term

is/are
A venue is a place for holding events.

Incentive tours are tours that are organized as a reward
for good work.

a type of

We use a type of to put a term into a category that
someone is already familiar with. We tend to use it
with a singular verb.

An incentive tour is a type of tour that is organized as a
reward for good work.

which, who, (a place) where, when, whose

We use a relative pronoun to provide more context.
A venue is (a place) where you can hold an event.

A customized tour is a tour which is designed to meet
the specific needs of clients.

In the second example above, we can omit which is,
because ‘a tour’ is the object of the relative clause.

A customized tour is a tour designed to meet ...

In order to avoid repeating the word tour, we can
replace a tour with one.

A customized tour is one which is designed to meet ..

another word for

For some terms we can simply substitute one
expression for another.

An arena is another word for a stadium.

We can expand the definition to include a relative
clause.

A venue is another word for a place where events are
held.

atermused+in/to

We can use this when we need to provide more context,

rather than simply offering a substitute word.
MICE is a term used in the business travel market.

Global tourism is a term used to describe the tourism
industry worldwide.

Note the different prepositions that follow this

expression. The first example tells us where we WQu]d k

encounter the term, while the second tells us whaﬂt
means.

o stand for

The term is used when explaining the meaning of an
acronym or abbreviation.

What does UNESCO stand for?

It stands for the United Nations Educational, Scientific,
and Cultural Organization.

e asthe name/termsuggests

When defining a term, we often try to make it easier
to remember by using as the name suggests. This can
either come at the beginning of a definition or aftera
relative pronoun. Note the use of commas.

As the name suggests, this company promotes
individual hotels rather than hotel chains.

This is a company which, as the name suggests,
promotes individual hotels rather than hotel chains.

e suchas
This term is used to give a brief example of something,

The work placement is undertaken with a venue such as
a sports stadium.

Note that when we exerplify only one of two things,
we use a comma before such as.

You will work with a company or a venue, suchas a
sports stadium.

The position of venue before such as makes it clearer
that we are providing an example only of a venue, nota
company as well.

Explaining an idea

When we want to provide significantly more context or
background, we use the following expressions, often at
the beginning of a new sentence.

e bythatImean

This expression adds further information about what
has just been said for the purposes of clarification. It is
not followed by a comma.

You need to make sure that everything is ready two
weeks before the launch. By that I mean the information
packs and publicity material.

e inotherwords

This expression is not used to define a term It has the
function of explaining, paraphrasing, or summarizing
ﬁ:‘} \l\'l\as just been said. It can be followed by a comma.
? !
:--w come reception is your chance to give out
ﬁpaﬁon and fo have a good talk with theguests In
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The Future: predictions and
degrees of probability
Expressing predictions

We generally use will / won't to make predictions, but
be going to can also be used. When expressing our own
view about the future, we often begin with I think.

I'think the launch will / is going to be a great success.

Note that when we make a negative prediction, we
say Idon’t think (that) + subject + will / be going to +
infinitive.

Idon’t think (that) there’ll / are going to be any
problems.

Not Fthink therewon'tFaren’tgoing-to-be-any problems:

To express a personal theory about the future, we can
use the following.

© Iwouldn’t be surprised if + subject + Past Simple
I'wouldn’t be surprised if the development was
delayed.

® Iexpect (that) + subject + will + infinitive
Iexpect we'll see further growth in this sector.

There are more impersonal ways to make predictions.

® There's no reason why + subject + shouldn’t +
infinitive
There’s no reason why we shouldn’t see the continued
growth of air travel.

@ There’sa good chance (that) + will + infinitive
There’s a good chance high-speed trains will gain
market share.

We can use the phrase taking everything into account
before the above expressions. This suggests that we are
making a prediction based on a balanced view of the
present situation.

Taking everything into account, I wouldn't be surprised
if the development was delayed.
® Everything seems to suggest that + clause

Everything seems to suggest that the air travel sector
has reached capacity.

Other ways to make an impersonal prediction are:

© Current predictions are that + subject + will +
infinitive
Current predictions are that traditional airlines will
continue to lose their market share.

® Present Simple Passive

We can use a verb such as expect in the Present
Simple Passive to talk about future predictions.

These countries are expected to generate a large
amount of travel sector employment.

Degrees of future probability

To express degrees of possibility, we use the following
structures. Note that the adverbs definitely, possibly,
and probably all go after the auxiliary verb.

CERTAIN
definitely

The recent oil crisis will definitely have an effect on
the market price.

= subject + will + definitely + infinitive

The recent oil crisis is definitely going to have an
effect on the market price.

=subject +am/is / are+ definitely + going to +
infinitive

LIKELY

probably

We'll probably have to charge extra.

=subject + will + probably + infinitive

We're probably going to have to charge extra.
=subject+am/is /are+ probably + going to + infinitive

® there’s a good / strong possibility (that) + subject +
future form or modal + infinitive
There’s a good / strong possibility we can make cuts.

@ It’s likely (that) + subject + future form or modal +
infinitive
It’s likely we can make cuts.
POSSIBLE
possibly
We'll possibly be able to charge on ground transport.
= subject + will + possibly + infinitive

We're possibly going to be able to charge on ground
transport.

= subject+am /is / are + possibly + going to + infinitive
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To sound less certain, we can use might instead of will /
be going to.

We might possibly be able to charge on ground
transport.

e it’s possible (that) + subject + future form or modal +
infinitive
It’s possible things may get worse.

@ There’s a possibility (that) + subject + future form or

modal + infinitive
There’s a possibility things will get worse.

UNLIKELY

e probably not

The new resort probably won't be open next year.
= subject + probably won't + infinitive

The new resort probably isn't going to be open next
year.

= subject + probably + 'mnot /isn't/aren’t+ going to +
infinitive

Note that in a negative sentence, probably goes before
the auxiliary.

It’s unlikely (that) + subject + future form or modal +
infinitive

It’s unlikely they'll be prepared to lose money.

subject + doubt(s) + if + subject + future form or modal
+infinitive

Idoubt if it'll be any better this year.

Note that I doubt if it will is the same as I don't think it
will.

IMPOSSIBLE
definitely not

The complex definitely won’t open on tire.
= subject + definitely won't + infinitive
The complex definitely isn’t going to open on time.

= subject + definitely + 'mnot /isn't / aren’t + going to +
infinitive

Clarifying
Briefing (asking someone to do something,
giving instructions)

Can you take responsibility for (accommodation
arrangements)?

I'want you to be in charge of (publicity).
Can you look into that yourself?

You'll need to check (we've got full menu plans in
advance).

Will you get in touch with (the various providers and
get samples emailed over)?

CanIremind you that you will need to (put the exact
names down and the addresses and websites)?

I'want you to pay particular attention to this. Solisten
carefully.
Asking for clarification

Canljust ask, (what's the deadline for shipping material
out there)?

Could I just clarify one thing that’s troubling me a bit?

I'm curious about (these rock-hewn’churches). What
exactly are they?

Can you brief us a bit about it?

Ijust wanted to check what we're doing about
(optional tours).

Giving clarification

Let me make it absolutely clear ...

Let me give you a bit more information on (the
churches).

Shall we run through it one more time?
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Dealing with complaints
Spoken

Oh dear, I'm sorry to hear that.

What exactly is the problem?

I'll just take some details.

IfIcould just explain...

Let me see if I can sort it out.

Written
I'was sorry to hear about the problem you had.

I'would be grateful if you could give me full details of
theincident,

I'was very sorry to hear that you were disappointed
with the service we provided.

Ihave now had the chance to fully investigate the
matter.

I'was particularly surprised to hear that (you found the
food unsatisfactory).

[fully understand that this can be difficult for some of
our guests.

The problem of (the overbooking) was very unfortunate
and I apologize for this.

I'was extremely concerned to hear that (you found our
staff unhelpful). I can assure you that we will continue
tomonitor this very closely.

Once again, please accept my apologies for this
unfortunate incident.

Please accept my apologies for the problems you
experienced.

As a sign of goodwill, I would like to offer you (a
discount voucher).

Meetings

Introducing and starting a meeting

Before we begin, can Iintroduce (Tim Murphy)?

First, Geena is going to give us an overview of ...
Ihave apologies from Patrick. He can’t make it today.
It's nice to see everyone.

Thank you for being here today.

Asking for contributions
Liz, would you like to start us off?

Dealing with interruptions

Justasecond, please, Alice. I'll come right back to you,
but...

Asking for clarification

Are you saying that we should ... ?

Keeping the meeting on track
Now our objective today is to decide....
... 80 let’s move on to the business of ...
Soif we can get started, everyone.

... and then we can start looking at ...

Negotiating

Introducing the topic

I'm calling about this situation we have with (the fuel
charges).

Ithink we ought to address the issue of (fuel charges).
Making a proposal

Look, I'd like to make a proposal.

I've got an alternative suggestion.

OK, here’s another idea.

I'lltell you what, I'll bring it down to seven per cent.
OK?

Talking about consequences

You know, my boss wants me to look for another
company.

You wouldn't do that to me, would you? We've been
doing business for years.

Bargaining

It could work, but I'd need to set some conditions.

If you could make it five per cent, we might have a deal.
Agreeing

Yes, Iunderstand what you're saying.

OK. That wouldn't be a problem.

That's a fair point.

Stating a reservation

Thave to say [ was a bit disappointed.

I'm sorry, butIdon’t think that's going to work.
I'm not sure.

I'mreally not prepared to (pay that much).
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Opiniomns

Asking for an opinion
What are yourviewson... ?
Any thoughts?

But don't youthink that... ?
Do you think that... ?

How doyou feelabout... ?
What do you think about ... ?
Giving an opinion
Inmy opinion...

From my point of view ...
Ireally do think that...

If youaskme, ...

Agreeing

I'd go along with that.
Iagree with (Janet) that....
Yes, you have a point there.
Yes, definitely.

1agree completely.

1think you'reright.
Disagreeing
I'mnotsosure that...

Sorry, but Idon't agree.

[ disagree completely with theidea that...
I'm afraid that’s not how I'see it.

Expressing reservations
Yes and no.
Iagreeuptoapoint.

You could be right, but ...

Presentations

Welcoming the audience

I'm delighted so many of you could be here today.
First of all, many thanks to all of you for coming here
today.

Introducing yourself

Let me introduce myself. My name’s (Frank de Veet) and
I'm (an independent travel agent).

Hi, everyone. My name's (Hiromi Oda).

Good afternoon, ladies and gentlemen.

For those of you who don't know me, I'm (head of
logistics) for (Global Travel Counsellors).

Stating topic and relevance

Today I'm going to talk about (online travel agents).

What Iwant to talk about today is (the impact of ICTs
on travel sales distribution).

I'm going to describe (the job of travel counsellor).

Describing length of talk

My presentation will last twenty minutes.

Asyou'll see from today’s agenda, Il be talking to you
for fifteen minutes.

‘Signposting’ a talk

My talk is broken down into four parts, the first of
which is (a summary of the current situation).

I've divided my talk into three sections. Firstly, I want to
look at (recent trends in online travel).

Firstly I'll be taking a look at (the origins of OTAs).

After that we'll be taking a look at (the current
situation).

What I'd like to do today, is talk about...
Today I'm going to talk about....
Let's begin, then, with....

That brings me to my next point, whichis...
Solet's take alookat...
My second / third point deals with...

Let'smove onto...

Concluding and dealing with questions

I'm happy to take questions at any time during my
presentation.

I'd be glad to answer any questions at the end of my
talk.

Thank you for listening. Does anyone have any
questions?

Last but not least, there's ..

In conclusion, I'd like to say that ...
['ve been talking to you about ...
Last of all, we mustn't forget ...
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Recommendations
Written

Iwould like to make the following recommendation:
that (we offer a kids go free’ deal).

Having discussed the issue with my staff, I propose
that (we reduce our brochure price by 10%).

With regard to the question about (other incentives we
could offer), 1think we should consider (providing free
accommodation).

My proposalis that we (put a special offer on the
website).

Basically, what we want to do is (attract a different sort
of tourist client).

Irecommend (meeting again next month to discuss the
next stage).

Isuggest that you (circulate this email to your staff).
We should consider (the immediate implementation of
this proposal).

If you would like to (encourage hotels to...), consider
(printing this information...).

We need to (start a linen reuse programme in all guest
rooms).

Asofnext January we're going to have to (switch to low-
flow toilets).

Iwould be grateful if (all hotels were to switch to
compact fluorescent light bulbs in guestrooms, lobbies,
and hallways beginning next month).

CanTIremind everyone to (turn off lights and turn
down the heating / air conditioning when rooms are
unoccupied)?

Could (maintenance install window film in guest rooms)
as soon as possible, please?

Please be sure to (install window film to lower heating
and cooling loads and reduce glare in guest rooms).

Spoken

Look, I'd like to make a recommendation. Why don't we
(offer a travel discount)?

What do you think about the idea of (offering free
flights for under sixteens)? Any thoughts?

Selling yourself

Ithink it's fair to say that I'm (adaptable).

I've been told that 1 have (good organizational skills).
One thing I'd like to stress is (my outgoing personality).
In general, I'd say that I'm (decisive and proactive).

Previous experience has shown me that I (work well
under pressure).

Turn taking and making your
peint in a discussion
Attacking

Idon't see that working in practice.
Idon't see what you mean.

What are you trying to say by that?
What's your point exactly?

You don't really believe that, do you?

Defending

The advantage of what we propose is that ...
I'm convinced that ...

Nobody can deny that...

There’s no doubt in my mind that ...

Holding the floor
...andsoem... asIwassaying...
I'm sorry, but Thaven't finished yet.

Interrupting

Could I comein there?
Canljust say something there?
Canlmake a point there?
I'msorry to interrupt, but...
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Unit 1 Listening

The current state of tourism

Good morning, everyone. In this
presentation I'm going to try to answer
the question: What is the state of tourism
today? The answer, I suppose, is simple

— growth. The global tourism industry is
growing steadily at a rate of around six per
cent per year The basic measure for this is

international tourist arrivals. Since 1990, the

number of international tourist arrivals has
risen from 439 million to around a billion,
or about six and a half per cent annually.
Before that, from 1950 to 1990, the figure
had risen from 25 million to 439 million. In
fact, last year they rose by a record number.
The simple fact is that more and more
people want to travel to more and more
places. The attractions of computers and
the virtual world haven't reduced this. Back
in the 1980s, some people thought that
with the growth of computer technology,
business travel would decline, but this
hasn't happened - in fact it's expanded
because there's no substitute for face-to-
face transactions, especially in a globalized
economy. This has been helped by the fact
that the relative cost of travel has fallen.
Let's now lock at a few developments
behind those statistics — destinations and
types of holiday, for example. In Europe,
established destinations like France, Spain,
and Italy are being challenged by newer
destinations offering cost advantages, such
as Bulgaria and Croatia. On top of this, new
shorter break destinations are emerging in
the market. But more importantly, though
still the region with the most international
arrivals, Europe is beginning to lose

its dominance of the tourism industry.
Tourism in Asia - both as a destination

and a generator of tourists - is growing
dramatically. Since 1990, the number of

tourist arrivals in Asia has gone up by nearly

400%. That's something that wasn't really
predicted in the 1980s At that time, people

were expecting growth to come from Europe

and America.

Another development is that the mass
tourism of the 1950 to 1980 period has
fallen, and given way to more independent
specialist holidays Yet, ironically,
independent travel and backpacking

has itself become characterized by ‘mass
tendencies’ with a whole industry now
developing to support it - from gap year
tour companies to backpacker insurance
policies and backpacker hotels.

OK, 1just want to take a quick look at
perhaps the most dramatic development

of all - computers and the Internet

The Internet has led to a revolution in

the tourism and travel industry. On the

one hand, it has resulted in a new type

of independent consumer, who books
everything online. But on the other hand,
even within the travel industry, the Internet
is emerging as the key distribution source.
What this means is that the industry can
reach customers directly, and as a result the
role of the retail agent is declining

At the same time, the big travel companies
have fully embraced this new technology,
whilst continuing to buy shares in other
tourism-based companies, giving them even
greater dominance in the market place. So
what's happening is that the big companies
are getting bigger at the same time as more
and more small specialist companies are
emerging.

Right, we're going to look in more detail

at the statistics and data, but before I

do that 1just want to talk briefly about
travel and transport. In the second half

of the twentieth century, concern for the
environmental impact of travel and tourism
gradually increased. Some believed the jet
aircraft would be replaced by space travel,
that trains and cruise ships would use
alternative fuel sources, that underwater
leisure centres would be built - all with

the hope of reducing the environmental
impact of our industry. Well, these things
haven't happened. In fact, the number of
flights by jet aircraft has increased sharply,
particularly with the emergence of the low-
cost airlines. The consequence is that we still
have these concerns to deal with—and this
will be something we come back to later on.

Unit 1 Listening

Challenges for tourism

managers

1 = Interviewer, M = Melvyn, N = Natalia

I What are your views on the challenges
facing today’s new tourism managers?
Melvyn?

M Tourism is a fast-moving business. In

my opinion, future successful managers

will have to cope with geographical and

occupational mobility. Online travel

means that tourism operators don't need

to be tied to any one location If you want

to get on, you'll have to be prepared to

move between countries and companies.

Natalia Any thoughts?

N VYes, 'd go along with that. I also think

that first and foremost, managers will

—

M

M

M

—

I

need to have really strong intercultural
and language skills. We live ina
globalized world, and tourism is the most
global of all industries. 50 understanding
other cultures and languages is crucial.
1agree with Natalia that language and
culture are important. However, I'm not
so sure it's the most important. Tourism
is becoming such a competitive industry
in all areas from destinations through to
airlines. In this competitive environment,
1 really do think that creativeness and
innovation will be crucial to keep ahead
of competitors.

But don't you think that’s more for senior
management? Junior managers need
more basic practical skills, surely.

Yes and no. Yes, of course practical

skills — organization, IT, nurneracy,
presentational skills - are important. But
1 disagree completely with the idea that
innovation and ideas are only for senior
managers: Junior management has a
crucial role to play here.

OK. Do you think there are any other
challenges? What do you think about

the environmental threat posed by the
growth of tourism?

From an environmental point of view, it’s
obviously important to be aware of these
things. But 1 think it's also important
from a commercial point of view.
Consurners are becoming increasingly
conscious of the need to protect the
environment, and future tourism
managers need to respond accordingly, if
you ask me.

Yes, definitely. ] agree completely.
Moreover, I think a further challenge

is to understand how the market is
changing generally, not just in terms of
environmental concerns, and to respond
accordingly, for example, to the new
international tourists coming from
outbound generating countries such as
China and India.

Well, thanks for that. T have to say it
sounds like the young tourism manager
is going to need many skills to do their
job effectively.

Yes, I think you're right — multi-skilled
and the adaptability to change roles
throughout their working lives.

Any last thoughts from you, Natalia?
Just that 1 agree with Melvyn. I'think
what we're both saying is that the
modern manager has to be cross-cultural,
cross-disciplinary, and cross-curricular.
You need to know about current affairs,
geography, economics, maths, and
languages.

Thank you both
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Unit 1 Pronunciation

5

How do you feel about that?
What are your views on this?
In my opinion .

If you ask me, ...

Iagree with Irina.

[ agree completely

Idon't agree.

That's not how I see it.

[agree up to a point.

You could be right.

O 23w kW

—

Unit 2 Listening

In search of a new stand

C=Chairperson, G = Geena, L = Liz,

M = Murray, ] = Jerry, A = Alice

C Soifwe can get started, everyone It's
nice to see everyone, and thank you for
being here today I know you all have
very busy schedules. I have apologies
from Patrick. He can’t make it today, but
he has sent a few ideas which I'll include
on his behalf. And before we begin, can 1
introduce Tim Murphy? Tim's just joined
us in Research and Market Intelligence.
Now our objective today is to decide
what shape and form the Queensland
stand is going to have for the coming
campaign. To help us focus, first, Geena
is going to give us an overview of
Queensland stands over the past few
years, and then we can start looking
at what we want for the next season
Geena.

G Hi,everybody. This is going to be a quick
overview as most of you ate familiar
with the terrain I'm going to cover And
this being Queensland, the terrain we're
all most familiar with is the coast, and
tourism that centres on the three Ss of
sand, surf, and sharks. Of course, if we go
a little further back in time, you'll also
remember

C OK Thank you for that, Geena. That's left
it pretty clear as to where we've been, so
let’s move on to the business of where
we're going, Liz, would you like to start
us off?

L Well, there's no doubt in my mind that
if we want to offer a new image of
Queensland, then we need to abandon
surf and sharks We can't keep driving
more and more people onto the Great
Barrier Reef because the Reef just can’t
take them

C Murray, do you want to come in here?
You're the only one among us that was
born and raised inland, so I guess you've
gotanidea as to where Liz is heading

M Adventure tourism, backpacking, farm-
stay, ecotourism, or fishing. Not to
mention food and wine tours, or spa and
wellness tourism I know where Liz's
heading, and I'm happy to go along with
her

C Jerry?

I I'mnot so happy. OK,1agree that
perhaps we've overdone the surf and
sharks thing, but let's not get carried
away. Queensland is the sea, and that
means surf, and it means sharks ...

A Are sharks all you guys ever think about,
Jerry? And I say ‘guys’ 'cos ...

C Justasecond, please, Alice. I'll come right
back to you, but I don't think Jerry had
finished

] Well, no, I hadn't, and I know what Alice
is saying, but I think that if we turn our
backs completely on the surf-shark
thing, we run the risk of losing our
traditional visitors.

C Soare you saying that we should go for
some sort of mixed package, Jerry? Part
coast and part inland?

1 I'mnotsure. I think I'd like to hear more
from Liz and Murray. I'm ashamed to say
it, but Thad no idea there was so rauch
potential inland.

€ That seems sensible enough to me. Do
we all agree on Jerry's suggestion?

Unit 2 Pronunciation

Exercise 1

Version 1- And then we / can start / looking
at the / main / point on the / agenda.
Version 2 - And then / we can start looking /
at the main point on the agenda.

Exercise 3

1 Are you saying / we should go back / to

the old plan?

First / Mei Ling / is going to give us an

overview / of the current situation.

3 I'll come right back to you, / but I want
to hear what Barry has to say

4 5o/ let's move on / to the business of
marketing this idea.

5 Now / our objective today / is to decide
/ what we're going to do / next season.

"~

Unit 2 Listening

Market research and national
brand image

Part1

Most people associate the word brand with
makes of car, clothes, watches, or drinks, but
national tourism authorities try to promote
a brand image for their own country. The
idea is to work on the different things
people associate with your country. These
things are what we term ‘attributes’, but as
these are often quite varied, it's important to
bring ther together into a smaller number
of broad concepts Typically a country might
create a brand image using two, three, or
four broad concepts.

Part2

Our research, for example, led us to a

brand image based on three concepts
—Depth, Heart, and Vitality. 'Vitality' is

easy to understand — we're talking about
cities that are alive, that are vibrant, or
about people that are energetic, fun to

be with, and sociable. ‘Heart' is also fairly
easy to understand. Here, for example,

the attributes we're thinking about are
friendliness and an open, welcoming nature.
The concept 'heart’, however, covers less
obvious attributes, because when we talk
about our heart, we're automatically talking
about our emotions. A sense of humour
—this is emotional rather than rational

Also emotional is our response to beautiful
landscape ... These are two very different
attributes, then, hurmour and scenery, but

as you can see, they both come under the
concept ‘Heart’

Then there is ‘Depth’ By depth we mean
that if you dig down, you'll find something
under the country’s surface appeal With the
UK this is very rauch the case ~ tradition,
history, stories, cultural attractions - we
have all these things. Oh yes, the UK
certainly has ‘Depth’

Of course, the value of researching how
different national groups ‘see’ the UK, is that
we can then use the information to optimize
our promotional campaigns overseas. If you
know that the Americans value depth more
than vitality, you make depth the focus of a
campaign in the USA. Similarly, if research
1eveals that a national group perceives
British people as not very friendly, then you
can try to correct this perception in future
promotional campaigns.
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Unit 3 Listening

A product development
meeting

A = Astrid, I = Ivan, O = Olga

A OK,let's move on to item 3. Any thoughts,

I

Ivan?

Ithink the main issue here is fuel prices
The recent oil crisis is definitely going to
have an effect on the market price. Now
I know we've already published prices,
but I think we'll probably have to charge
something extra. We're covered in the
small print, I believe.

Yes, we are. I agree with Ivan. There’s not
much we can do about the air costs, but
we might possibly be able to negotiate
on ground transport costs in the resort.

I don't see how. The coach companies
are bound to want an increased fee.

It's unlikely they'll be prepared to lose
money.

Yes, but I'think there's a good possibility
we can make cuts in some of the
transfers. For example, use fewer coaches
by putting more passengers in them and
having more drop offs. Af the moment
the coaches leave the airport half empty.
You mean, consolidation? It'll probably
mean a drop in quality of service, and I
expect we'll get one or two complaints,
but I think it's a good idea.

OK. Olga, can you get in touch with the
coach companies?

Sure...

We'll be starting the next round of
contract negotiations with carriers and
hoteliers in a few weeks' time - that's for
the season after next — so Iwanted to get
your views on things we need to bear in
mind or change. Perhaps we could start
with the hotels. What's the feedback
been like, Olga?

Not too good to be honest. And I doubt if
it'll be any better this year.

What's the problem?

Ithink it's a couple of things. Partly it's
shifting demand - people are looking for
different things and higher standards in
terms of room facilities. Linked to that

is the fact that a lot of the hotels need
renovation. If we continue with the same
hotels next time, we'll need to insist they
upgrade the guest rooms, especially the
bathrooms

Itend to agree. I think it's possible
things may get worse if we don't do
anything. I think we've got to be tough,
but the problem is there aren't many
alternatives.

A

0

A

Unit 3 Listening

Negotiating with the coach

Well, actually, I believe there are plans to
build a new resort complex

Yes, I heard that, but it definitely won't

be open in time for the year we're talking
about and it probably won't be open the
year after either.

So, what are we going to do?

company
B = Benji, 0 = Olga

B
0

B
o]
B

Hello, Benji Travel. How can I help?

Hi, Benjj, it's Olga from Top Drawer Tours.
How are things?

Good.

What's the weather like?

Oh, hot as usual. I suppose it's raining
there?

Of course. Anyway, I'm calling about this
situation we have with the fuel charges.
We're very worried about how this is
going to affect business.

Yes, I understand what you're saying. I'm
worried too. Did you get my email?

Yes, I did. I have to say [ was a bit
disappointed. A surcharge of 20% seems
rather high.

Yes, but I'm trying to minimize the
impact - the costs are actually much
higher than that for me.

Look, I'd like to make a proposal. Let's
split the 20%. That way we share the loss
equally

I'm sorry, but I don't think that's going to
work. As I'said, I'm already only adding
part of the surcharge, and besides you
can pass on some of the cost to your
customers. I don't have that option.

OK. That's a fair point. But we've got to
come up with something. You know,

my boss wants me to look for another
company - she thinks we can get
something cheaper than yours even with
the surcharge.

Hey, Olga, you wouldn't do that to me,
would you? We've been doing business
for years. We can work something out.
OK, here's another idea. How about we
double up on some of the transfers? You
know, put more arrivals together in the
sarme coach. Passengers will have to wait
a little longer, but it could reduce the
number of coaches we need What do
you think?

I'm not sure There's quite a time gap
between some of the flights - you'd have
alot of hot, unhappy tourists. But I've

B

=]

Unit 3 Pronunciation

challenge

got an alternative suggestion. There's
another company we work with, much
smaller than yours, but they use the
same flights as you We could put them
on the same coaches.

1t could work, but I'd need to set some
conditions: our passengers would have
to have priority, and we don't want their
reps on the coach.

OK. That wouldn't be a problem.

Does that mean there wouldn't be any
surcharge?

I'don't know about that. I think we'd still
need to charge 10%.

I'm really not prepared to pay that much
If you could make it 5%, we might have a
deal.

Hmm, not sure. I'll tell you what, I'l
bring it down to 7%. OK?

OK. So, do we have a deal?

Yes, agreed.

Good, I'll put all this in writing. Thanks,
Benji.

manager comrmission
charges objective international
cheaper passengers negotiation
coach suggestion position
ventures relationship

Unit 4 Listening

Managing a hotel

1=

I

—

Interviewer, G = George

George, this hotel in particular has a very
good reputation. Yet today, all hotels

of the same standard offer the same
quality in the tangible elements such as
the room, the in-room entertainment,
facilities, and so on. So how has this hotel
managed to get such a good reputation?
Essentially, I think, through customer
satisfaction.

And how do you ensure that?

Without doubt, through our workforce.
Staff performance is critical to our
success.

That seems obvious, if you don't mind
my saying, but how does it work in
practice?

Well, custorners are satisfied with a hotel
when they find the quality they were
expecting on arrival. Now, that quality

is partly in the physical installations,

but as you said before, this is similar in
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-

all hotels today. Principally, then, the
quality that differentiates us from our
competitors, is in the standard of work
that our staff deliver.

And how do you get your staff to
perform at such high levels?

Staff performance is the product of three
concepts - teamwork, empowerment,
and rewards. The first of these, obviously,
is all about making individual employees
feel that they are part of a team, and the
basic technique we use to achieve this is
simply working together, day by day.
Can you give me an example?

Well, if a receptionist has a problem,

his or her front office colleagues must
make the problem theirs, too. It's no
good acting as if it has nothing to do
with them because sooner or later the
problern will affect the rest of the team
negatively. In other words, we need to be
mutually supportive - to think and act as
a team always.

And how else do you generate the sense
of team?

By being together outside the immediate
staff-client contact situation. Here we
have regular meetings to discuss the
previous week, the week ahead, potential
problems, and so on. Then there are
staff evenings twice a year, with supper,
entertainment, a disco ... that sort of
thing. And when targets are met, the
tearn is congratulated through our
system of rewards.

What sort of rewards?

Oh, there are a lot of things that can

be done ... A simple but very effective
technique is an email congratulating a
team or an individual after a hard week,
or after especially good results Then
there are financial rewards —a bonus on
the month's salary for good sales, or a
percentage of the extra takings for rooms
sold above their base price. And there’s
the free ‘guest experience’ That's very
popular.

I'm not sure I know what that is.

It's a free night, with full board, for the
employee and their partner.

A free night? In the hotel they work in?
Yes, in the same hotel. Staff really enjoy
this - from both sides of the desk - and
we often get valuable feedback from owr
‘guests’ as to small imperfections.

You mentioned empowerment as a way
of creating a sense of tearn. Can you
expand on this?

The week I started here, the manager
called me into his office and told me
never to hesitate to suggest changes or

I
G

te

Unit 4 Pronunciation

beverage
degree

features
teaching

Unit 4 Listening

Human resources - selecting

new ideas. He insisted that the company
believed that most of the best ideas
came from the workforce. That same
invitation holds true here. In addition, we
encourage our workers to react creatively
in an unexpected situation, without first
seeking their manager's permission.
We're keen for our staff to be creative in
their work and problem-solving, because
very often they have the best answers.
That’s what empowerment is for me.
George, thank you very much.

Not at all. My pleasure.

ability  knowledge diplomacy
business monitor  know-how
decisive occupancy motivate
figures outgoing  methodical
amwork literate  spotlight  progress

ew staff

I = Interviewer, H = Héléne
Part1

I

H

Héléne, what are hotels looking for in
junior managers like yourself?
Experience in hotels, especially in hotels
of the same category. Professional
experience abroad - this is a very strong
point in your favour. We need people
who are organized and thorough, and
who have the ability to organize and
manage a team. Obviously you have to
be service-minded and have an outgoing
personality. And diplomatic —you'll have
to sort out the tensions in your team,
and often you're the one who has to
deal with the most difficult clients. You
need discipline - there are a hundred
and one protocols you have to follow in
alarge hotel. And you need tact because
at different times for different reasons,
you'll need to discipline members of your
team, but do so without them feeling
they're being told off

Part2

I

Is there a standard selection procedure
once all the applications for a post have
come in? In other words, how does a
hotel arrive at a shortlist of applicants to
be interviewed?

H Normally when we receive CVs, the

—

—

Department of Human Resources

runs a preliminary filter and discards
applications that don't fulfil the
minimum requirernents I've just
mentioned. From the remaining
applicants, they then select those

with the best level of languages. A lot
of importance is also given to how

long each applicant has spent in their
previous jobs.

Really?

Oh, yes. Somebody who's got experience
in alot of hotels but has only been

in each a few months ... well, there’s
something wrong there. We're not
interested in these people, just as we're
not interested in people who have
unexplained gaps in the CV between
jobs.Imean, why? What's the cause of
these gaps?

So let's say you've got your shortlist. Are
candidates on a shortlist still interviewed
or is some other approach used?

No, no, we still use interviews, but before
we get to the interview stage, Human
Resources makes telephone contact
with the candidates that have been
shortlisted. This inevitably allows them
to discard more people and those that
have survived are called to interview
with HR, where more candidates

are discarded until we have the final
shortlist.

Goodness. It's quite a complex process.
Well, it has to be. You really don't

want to take on the wrong person. So,
as [ was saying, HR produces a final
shortlist and they give it to us together
with each candidate’s CV and HR's
impressions from the telephone and
face-to-face interviews. The manager of
the department —in this case me - then
interviews each candidate for the last
time, and then chooses the best one.
With the help of the HR department and
the General Manager, [ assume.

They might give opinions, but the final
decision lies with the Department
Manager. That's only fair, as he or she

is the person that's got to integrate the
new employee into the team they're
responsible for.

Part 3

I

The interviews are important from what
Ican see.

H Yes, very.

I

So, what advice would yougivetoa
candidate who has been asked to go for
one?
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H Find out as much as you can about the
hotel company —use the web, visit the
hotel if you can, ask colleagues if they
know anything - fourism is quite a
small world, and almost everyone knows
someone who's worked for the same
company. And of course, prepare for the
interview. Interviewers aren't there to
trick you and most interviews follow
similar lines - your salary aspirations,
your strong points, and, obviously, your
weak points, You know, a personal
assessment. Your previous experience.
Your reasons for applying. There are no
real secrets here.

I Any other advice?

H Come across as confident, but without

appearing arrogant. I know that's easier

said than done, but it really doesn't
matter if you get out of the interview
and your legs begin to tremble provided
you've come across as confident

while you were in there. And don't lie,

especially about your level of languages.

They'll find you out immediately.

Probably part of the interview will be in

English anyway. And your appearance.

It says so much about you, and in hotels

you work in direct contact with the

public, so go to the interview smartly
dressed.

In a suit, then?

H Iwouldn't necessarily go in a suit for a
junior post, especially if you're not that
comfortable dressed like that. You'll
feel awkward and the interviewer will
spot that you've done it just for the
interview. No, the key is to be smart and
to dress so that it's you that's sitting
down at the interview, and not a tailor's
dummy. Be yourself in everything — your
appearance, your answers, your attitude
—and you'll get the job that you were
looking for.

—

Unit 5 Listening

Who's doing the selling?

1= Interviewer, F = Ferran

I Ferran, for some time now you've been
watching ICTs, that is information and
communication technologies, and their
impact on the retail travel trade. Can you
sum up the situation?

F  Well, it's not easy to sum up something
as dynamic and fluid as this, but there’s
no doubt that the Internet and the
related ICTs have completely changed the
travel distribution The traditional chain

—

of distribution has changed beyond
recognition.

And what's replaced it?

A much more complex structure where,
for example, suppliers sell inventory
directly to the customer At the same
time they promote the same products
through different intermediaries.

By intermediaries, are we talking about
tour operators and travel agents?

Yes, of course, but they’re no longer
operating as before. Tour operators, for
example, are also using the Internet to
go direct to the customer and cut out the
travel agent.

So, through the Internet, the customer
can go straight to the supplierortoa
tour operator and, presumably, make
savings on the price of their purchase.
Oh, yes, the customer is very rmuch in the
driving seat today.

And what about high street travel
agents? How have they done in all this?
Well, they haven't disappeared, despite
the predictions of some of the more
aggressive OTAs when all this began.
Sorry. OTAs?

Online travel agencies. Groups like
Expedia or Travelocity that operate

only through their websites. There’s no
physical building that the customer can
walk into.

So, if I've followed you so far, we now
have the suppliers, the tour operators,
the online and the traditional travel
agencies, and they're all selling travel
products fo the customer.

That’s right. And then of course there
are the meta sites or data aggregators
like Kayak or Priceline, although they're
slightly different because they don't ever
hold inventory.

You've lost me again, I'm afraid.

Data aggregators are basically websites
that search other websites and bring
together the data that best fits the search
criteria that the customer keyed in. They
are very good at providing personalized
information drawn from many different
sites, but brought together and displayed
on a single page for the user, who this
way saves a lot of time.

Fantastic, no?

Really great, but as I said, data
aggregators don't hold inventory, and
the user has to choose from the options
displayed, and then go off to another
website to buy the product

And whose is this other site?

An online travel agency, a tour operator,
or a hotel or airline that is selling direct

1 And what about the good old, walk-in,
high street travel agency?

F Well, they're still there of course, and
taking full advantage of the Internet and
related ICTs.

I Butif you can get everything on the
Internet, why are people still using
physical travel agencies?

F Well, as you know, traditional travel
agents used to keep information in
the form of brochures, leaflets, and
the personal expertise of their sales
consultants, Then ICTs provided them
with a whole new range of tools, so now
they can access much more information,
make reservations, and issue travel
documents at a fraction of the time it
used to take them. This saving in time
is good for them because they can deal
with more people a day. And it's good for
the customer because they spend less
time buying travel.

I Andwhat else can they offer?

F  Well, the Internet and ICTs have greatly
facilitated the tracking of customer
activity. Over a period of time, the
information obtained about each
customer creates a customer profile.
These profiles allow the TA to target
individual customers with specialized
products. The customer, pleased with
this individualized attention, not only
comes back, but also talks about the
TA to friends. Customer Relations
Management, or CRM for short, is a key
strength of physical travel agents.

1 Isee. Ferran, many thanks for your time
and your expertise.

F My pleasure.

Unit 5 Listening

Proactive marketing
Good morning, everybody, and thank you
for coming. I know some of you got here late
last night after quite a difficult journey -1
know because I was on the same flight - so
I'm especially grateful to you for making the
effort to be here now.

As most of you will already know, my
name's Marina Baldini and I work for
Imperator Diving, where I'm the Marketing
and Sales manager The name of the
company, in case you're wondering, comes
from the Latin name for the Emperor Angel-
fish, one of the commonest species found in
the Red Sea area, which is where we operate
The main purpose of this presentation is to
tell you about our products for the world
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of diving. As some of you may already be
aware, diving is a worldwide activity in
steady expansion and in complete harmony
with current ideas on sustainable tourism.
It is also fair to say that diving is rare among
the so-called adventure tourism options in
that a) it has an enviable record in terms of
client safety, and b) it can be practised by
virtually anybody, both in terms of fitness
level required and in terms of age. Because
of this, I think this presentation will be of
real interest to all of you here today.

I'll be speaking for twenty minutes this
morning, and because I need to cover a
nuraber of topics, I've divided my talk into
four parts. First, I'd like to explain why we've
approached you as independent travel
agents and travel counsellors, and why
we've chosen not to look for an agreement
with one of the larger travel distribution
groups. Next, [ want to give you some
background to diving in the Red Sea and
the resorts there that we operate from, plus
their connections to major international
airports. I think that sorme of you may be
surprised how easy and how economical

it is to get to our resorts. The third thing I'd
like to look at are the types of product we
offer. Here I'll explain the fundamentals of
resort diving, live-aboards, courses, guided
dives, family diving, and so on - enough

to give you the basic technical knowledge
to be able to get on the same wavelength
as your potential clients. And, I would add,
there are far more of these than most travel
distribution experts realize. Finally, what I
want to talk about is how we as a company,
together with yourselves as travel agencies
or counsellors, can best work together to our
mutual benefit in order to very proactively
market what, as I said at the beginning, is a
sustainable, but steadily growing, niche in
the area of adventure tourism.

We're a relatively small group compared to
the 2,000 plus at the opening ceremony, so
I'm happy to take questions at any time. So
please feel free to stop me whenever you
want to query or clarify anything Does
anybody have any questions now, in fact?
OK, in that case, let me start with my first
point, which was the reason why Imperator
has decided to market its products through
agencies and travel counsellors such as
yourselves. The reason for doing this ..

Unit 5 Pronunciation

Exercise 1
First of all / many thanks to all of you / for
coming here today.

Exercise 4

1 Letme introduce myself / My narne’s

Frank de Veet / and I'm an independent

travel agent.

For those of you who don't know me /

I'm head of logistics / for Global Travel

Counsellors.

Today / I'm going fo talk / about online

travel agents.

4 I'm going to describe the job / of travel

counsellor.

My presentation / will last twenty

minutes.

6 Asyou'll see from today’s agenda / I'll be
talking to you / for fifteen minutes.

7 T've divided my talk / into three sections /
Firstly / Twant to look / at recent trends /
in online travel.

8 My talk is broken down / into four parts /
the first of which / is a summary / of the
current situation

9 1'd be glad to answer any questions / at
the end of my talk.

10 I'm happy to take questions / at any time

/ during my presentation,

~

w

v

Unit 6 Listening

‘We want you to complain?’

Hi, everyone. Thanks for comning along. I
wanted to talk to you this morning about
the new quality assurance programme
we're introducing across the group. I think
you've seen the posters and logos by now,
and maybe you're a bit surprised by the
main slogan - 'we want you to complain’.
Surely, you probably thought to yourselves,
we don't want to actively encourage
complaints. Most people think '‘complaints
equals bad', therefore ‘no complaints equals
good'’ Well, I want to challenge that notion
today.

I think we should welcome complaints

for a number of reasons. Firstly, if we are
really confident in our service, then we have
nothing to fear. If we're perfect, we simply
won't get any complaints! But I don't think
we're perfect; we need to constantly look for
ways to improve. And who better to tell us
what needs improving than the customers
themselves. We could send in an army of
people in white coats and clipboards who
would spend hours (and who knows how

much money) telling us what the customer
already knows — the Internet isn't fast
enough, the pool isn't open long enough,
the receptionist doesn't smile enough,
whatever. There's another important reason
to invite cornplaints: we don't want people
going away feeling dissatisfied and instead
of telling us, telling their friends and
colleagues - potential customers for us.
Soit's important that you as managers
encourage an atmosphere in which guests
are not frightened to bring up problems and
in which your staff are not frightened to
receive them — and to deal with them The
first of these things — encouraging guests

to tell us about problems - is perhaps not

so difficult: feedback surveys, asking peaple
if everything’s to their satisfaction, and so
on. But be careful of general questions —'Is
everything to your liking, sir?' The answer's
either yes or no - and some people find it
hard to say no. It's better to ask a question
that doesn't require just a yes or a no - "How
are you enjoying your stay?' But the best is
to be even more specific -'How was your
breakfast this morning?'

The second point - encouraging your staff
to welcome cornplaints - is possibly a

more complicated area, and we're going

to concentrate on this now: how to build a
culture of service quality in your workplace.
Firstly, you have to distinguish between
reactive and proactive approaches. What do1
mean by that? Reactive is when you wait for
the problem or complaint to happen, deal
with it, and then promptly file it and forget
about it Of course, we want our staff to deal
with problems promptly and effectively,
but we don't want it to stop there. The
receptionist who says to the customer: ‘Oh,
I'm sorty to hear that. Do you know you're
the fifth person this week to complain about
the temperature in their room? I'll send
someone up immediately’ may be doing his
or her job politely and efficiently, but they're
not being proactive; they're not thinking
about why the problem’s occurring and
coming up with a solution.

So, proactive thinking is a priority.
Encourage a solution-focused culture,
establish clear lines of referral for problems,
have regular training sessions, hold staff
meetings where everyone is encouraged

to bring up issues and ideas, problems and
solutions. Discuss and then define what is
"best practice’ in all parts of the job.

There are many proactive measures we can
take to help. I now want to look at two of
them in more detail - fiist, the idea of the
‘customer journey’, and then, related to this,
the importance of setting quality standards
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Unit 6 Pronunciation

A c
appraisal behaviour
compare incentive
employed individual
experience involve
improve level
report service

B D
confident once
feedback quality
focus question
perfect reward
perform where
staff work

Unit 6 Listening

Spoken and written complaints

We've talked about proactive ways of
building service quality, but we still have to
know how to react to and deal with actual
complaints. As managers, although you'll
be training staff in how to deal with spoken
complaints, you personally will probably

be dealing more with written complaints
and written responses. Let’s look at the
differences between the spoken complaint
and the written complaint.

In the first instance, a spoken complaint is
usually very public, there are other peaple

— customers - present, and that can be bad
for the company. You may want to take the
customer to one side, perhaps to a separate
room. This can also calm the situation if
anger is involved. A written complaint in
contrast is private, unless it's in a newspaper
or a magazine or a blog of course, and there's
no immediate danger of damage to the
company image. In a written complaint, the
customer will not be present, so there’s less
pressure to solve the problem immediately.
You have time to consider the situation and
your response.

With a spoken complaint it is easy to

check the details of the problem with the
customer, to clarify exactly what happened,
and it's usually possible to check there and
then with any other people involved Witha
written complaint the incident will already
be in the past, and checking details will be
time-consuming and tedious — and evidence
of any serious wrongdoing by a member of
your staff may already have been covered
up.

Perhaps the most important of all is

the language question. In a face-to-face

situation, you will need to use a different
style of language from the style you use
when writing - and we'll look at this in a
minute - but you will have the advantage of
being able to use tone of voice, gesture, and
body language to defuse the situation. There
is no equivalent of this in written language.

Unit 7 Listening

Classifying the impacts of
tourism

Good morning, and welcome to Subject
HPM290, the irnpacts of modern tourism.
I'm glad to see so many of you have chosen
this option, and I assume you've all had

a look at the pre-course reading, and in
particular the article on tourism in the
Arctic, because it seems to me that the
situation in Greenland sums up the issue of
the impacts of tourism perfectly.

Evidently, this is a complex issue, although
not perhaps because of the concepts
involved, but because of the intricate and
often delicate balance between these
concepts. Given this complexity, I would like
to use the first part of today's lecture to map
out a scheme on which we can base all later
discussion and explorations.

Essentially, the impacts of tourism can

be classed as economic, environmental,

and social. There is a tendency, I'm sorry

to say, for people to simplify things

when discussing these impacts, with

the economics of the tourism industry
being put forward in a positive light,

the environmental impact being seen

as negative, and the social impact being
misunderstood or ignored completely.
Clearly this is not a very healthy situation,
and so the main objective of this course is to
go beyond these clichés and arrive at a fuller
understanding of these three impacts.

We can begin our explorations by accepting
that tourism impacts are both positive and
negative. Positive impacts, for example,
might include the way communities of very
different cultural backgrounds come into
contact with each other, which can generate
understanding and tolerance of difference.
Tourism has the power to improve local
quality of life, not only because of the
money that comes with it, but also because
of the improvement in local infrastructures
— transport, telecornmunications, and so on.
And then there is the conservation of the
local heritage, both built and natural Many
old buildings or crafts have been given new

life thanks to tourism, as have numerous
natural areas and national parks.

In contrast, tourism is responsible for

local populations copying the lifestyles

of tourists. Young people such as you, are
especially vulnerable to this, the outcome
being a loss of traditional values. Another
issue is that of trivialization. This can

take two forms — the mass production of
local arts and crafts, or the performance

of religious or folk ceremonies on days

and at times that are convenient for the
tourist and have nothing to do with the real
meaning of the ceremony. And then the
quality of the jobs tourism provides for the
local people in many developing regions is
often poor. Waiters, porters, kitchen staff -
these jobs are done by local people, whilst
management is the stronghold of outsiders.
So as you can see, this is a complex subject,
but one which I'm sure we'll all benefit from
exploring with care and in depth.

Unit 7 Listening

All in favour of tourism ... ?

A .. soinsacial terms I'm convinced

that tourism can only be beneficial

for the region. To begin with, it

would automatically mean better

communications and public

services — improved roads, better

telecommunications — telephone,

broadband internet connections, and

so on, and of course improved health

services, and social services. I'm sure you
all know what I'm talking about. And
then movingon ...

Can | just say something there?

Well, if I could just finish?

Yes, I'm sorry to interrupt, but what's

your point exactly?

A Well, my point is this. Tourism is a motor
not just for the economy of a region.
Tourism brings about improvements in
other areas, too. Let’s be honest, nobody
can deny that tourism has been the
salvation of many poor regions, regions
whose economy had failed, or regions
that had become depressed because they
were so badly connected that nobody
wanted to live there ...

C CouldI come in there, because .

A TI'msorry, but I haven't finished yet You
see, there's no doubt in my mind that
tourism is a force for good . .

B Canljust..

o=
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You don't really believe that, do you?

I mean that is rather a big statement

to make, isn't it? O1 has nothing

been learned from the way tourism
destroyed the Mediterranean or from
the shocking record tourism has
worldwide for providing poorly-paid,
low quality jobs to precisely those people
it claims to be helping, while the big
multinational companies make equally
big multinational profits ...

Can1just say something about
communications and em ... take us back
to the social impact of tourism, because
1 also think that the equation ‘tourism

is progress, is good for all concerned' is
simply not true And it seems to me that
er .. thatem... people in disadvantaged
areas have the right to improved social
services without the obligation of
becoming just another piece in the
tourism industry machine.

I'm sorry, but I don't see what you mean
by ‘just another piece’ People have
choices. Tourism isn't an imposition. It's
an option, and it's an option that has
helped many poorer regions around the
world to fight their way back to being on
equal terms with the economies around
them...

But it still isn't so clear that local people
in poorer areas benefit from the arrival of
tourism.

Itisn't?

No. I don't think it is.

So rural Europe, rural Vietnam, rural
areas of India, rural Chile - these places
just got better by themselves. Is that
what you're saying?

No, that isn't what I'm saying, and I think
you know that it's not.

So, what is your point exactly? I mean,
what are you saying?

What I'm saying ... What I'm saying

is that as J understand it, tourism

can clearly be beneficial, but that in
developing areas where tourism is used
supposedly to bring social and economic
benefits to the local people, all too often
the real benefits go to the companies
that come into the area from outside.
And those benefits, the economic
benefits, are almost always taken out of
the area as company profits, with only
a very small part of the money from
tourismm staying in the hands of the
locals

Unit 7 Pronunciation

Exercise 1

A And then movingon ..

B Canljustsay something there?

A Well,if I could just finish?

B Yes, I'm sorry to interrupt, but what's
your point exactly?

A Well, my point is this ...

Exercise 2

A Could I come in there, because ...

B I'msorry, but Thaven't finished yet. You
see, there’s no doubt in my mind that
tourismn is a force for good ..

A Youdon't really believe that, do you?

Unit 8 Listening

Theme park planning
Well, first of all, thank you, Dr Choi, for your
very generous words, and for inviting me
here I'm delighted to be able to participate
in this seminar because it's only when the
tourism sector and the universities work

together that we can offer you the optimum

preparation for your future.
Now, what I'd like to do today is talk about

the location and design of theme parks fora

few minutes, and then open the floor to you
all so you can ask me questions. Basically,
I've divided my talk into thiee areas -
location, the choice of theme, and, thirdly,
the actual rides and attractions.

Let's begin, then, with location. Now, this is

the least exciting part of theme park design,

but without doubt it's the most important.
Get this wrong and the rest doesn't matter,

because you're already heading for financial

disaster. The problem is, you see, that a
therne park has to be in the right place and
be the right size for the public that we hope
will use it. To determine which these are,
you need to carry out a feasibility study.
This will evaluate factors such as market
proximity, access, physical limitations,
and, last but not least, complementary and
competitive facilities.

So, let's take a look at the first of these
factors, market proximity. Our 'market’ is
the people who might come to the park,
and these can be local people, what we

call the resident market, or they could be

people on vacation in the area, that is to say,

the tourist market. Wherever they come
from, the fact is that if there aren't enough

people in an area, you have to take your park

elsewhere

Of course, it's no good having a big resident
or tourism market if visitors can't get to
the park, and this brings me to my second
factor - access. Assuming you're planning to
build a relatively modest park, then the key
to access is the freeway — what the Brits call
the motorway, I think. Easy freeway access
from nearby towns and cities is critical
because most park visitors come in their
own cars. That brings mme to the third factor,
the physical limitations, where we have
some bad news, I'm afraid

For a theme park to work, there has to be
enough land. If you're expecting 15,000
visitors a day on a busy day, that means
you'll need parking space for around 5,000
cars. And that's a lot of space The right
amount of land, then, and of course, at the
right price, are critical issues. On the bright
side, however, it is fair to say that theme
parks don't need to be on prime land. In
fact, the less attractive the land, the better
in some ways, because it makes the park
look all the more attractive once people are
inside, and that reinforces the sensation of
the park as a magical place.

Market proximity. Access. Physical
limitations. Let's move on to the last of

the four factors at this stage of the market
analysis, which is potential complementary
and competitive facilities. I wonder if
anybody can tell me what I mean by this
term? Anybody ... ? If I say climate, or beach,
does that give you any ideas?

Unit 8 Pronunciation

Exercise1

1 What I'd like to do today is talk about
theme parks.

2 Today I'm going to talk about theme
parks.

3 I've divided my talk into three parts ...
location, therne, and rides

4 Let’s begin, then, with location.

Exercise 3

1 I'll be glad to answer any questions at the
end of my talk.

2 That brings me to my next point, which is
choosing your theme.

3 So,let’s take a look at location.

4 My third point deals with rides and
attractions.

5 Last of all, we mustn't forget rides and
attractions.

6 Inconclusion, I'd like to say that theme
parks are one of the fastest growing areas
of tourism in the world
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How do ou define a built
attraction?

I = Interviewer, S = Shane Warner

I MrWarner.

S Shane.

I Shane, some experts define built
attractions as tourist facilities created
specifically to give enjoyment, education,
and entertainment Is this the definition
you use at Tourism Western Australia?

S No.No,it's not. In fact, it's a rather
strange definition as it leaves out more
built attractions than it includes.

I What do you mean?

S Well, if we use a classification of built
attractions as opposed to natural
attractions, then the Pyramids or the Taj
Mahal are both built attractions. And
of course, they are two of the world's
most famous tourist attractions. But if
we apply the definition you gave, which
talks about ‘tourist facilities created
specifically’ and so on, then neither
qualifies as a tourist attraction, which is
absurd!

I Yes,Isee what youmean.

S You see, none of the world's historical
monuments was specifically built
for tourism They all had some other
purpose. And many still do. A cathedral
is still a church, and a Buddhist temple
is still a place of worship. New York's
Empire State Building receives millions
of visitors a year, but it is still an office
block. And then, what do you do with the
Sydney Opera House? And let’s face it,
when people think of visiting Australia,
they're thinking about the Opera House.

1 So how does Tourism Western Australia
define built attractions?

S Well, we have a series of criteria that we
apply. Let me show you this document.
We produced it to help people coming
into tourism for the first time.

Now, as you can see, we have ‘Essential’
criteria and ‘Desirable’ criteria. Now,
essential criteria are ...

Unit 9 Listening

Careers in events management

Good morning, everyone. My name's Peter
Baker and as part of this careers seminar I'm
going to talk to you about careers in events
management.

Let's begin then with the question: What

do we mean by ‘events management'?
We're talking about anything from small-
scale corporate events for the business
world, such as product launches or even
training seminars like this one today, to
major world events like the Olympic Games
or the Formula One racing circuit, where
there are a huge number of people involved
and massive long-term organization. In
between, we've got simple rural festivals,
intimate events like weddings, trade fairs,
conferences, sports events, customized
tours, which might be fairly low-key

events or grand incentive tours involving
hundreds of employees. For the tourism
trade itself, we've also got fam trips or
familiarization trips. Do you all know what
they are? They're tours organized by tour
operators, resort managers, and so on where
journalists or people in the travel trade

can get to know the facilities and services
offered, and thus help to sell or promote it.
One really important thing you need

to know is that events management is

ore of the fastest-growing sectors of the
tourism industry. We hear about countries
competing for the mega events like the
football World Cup or the Olympics, but it
also happens right down through the local
regional scale. So, if you want my advice,
think very seriously about this areaasa
future career. Apart from anything else, it

is a relatively new and exciting sector. The
professional management of events and the
emergence of year-round events offices is
quite a recent phenomenon The key word
here is professional. In the past, there was
often an amateurish or non-expert feel to
the organization of events, and often relying
on voluntary work. Now there's a much
higher level of specialization and a greater
expectation of quality.

That brings me on to my next point, which
is about the skills involved in events
management If someone asks me, what's so
special about events management, [ think
I'd say it's because it covers a range of skills
- planning, project managing, promotion,
finance and budgeting, human resource
management, as well as trouble-shooting
and thinking on your feet - what we
sometimes call "firefighting’, in other words

solving problems as they come up. And
ultimately it's that sense of achievement,
that 'buzz’, when it all goes well. Primarily
of course it's all about teamwork - an event
will succeed only if the team is working well
together.

Where to start with your career in events
managerent? Well, a skilled tourism
manager can apply direct either to one

of the specialist events management
companies —I've got a list I can give you
later - or to a large tourism company,

such as one of the major hotel chains

that has its own events management
department. There are also Destination
Management Companies, often referred

to as DMCs. A DMC is a company which, as
the name suggests, organizes every aspect
of the event from the destination itself.

In other words, they take care of hotels,
food, transport, hospitality, everything.

For some of you though, you might want
to think about a further qualification.

Most of the major universities now offer
degree-level or postgraduate courses and
diplomas in Events Management, often
with a specialization in Tourisrm or Arts
and Entertainment. All of these courses
will balance theory with practice and will
usually involve work experience - by that I
mean that you'll do a work placement with
an events cormnpany or a venue, such as a
sports stadium.

Right, let's move on and have a closer look at
ways of getting into this sector ...

Unit 9 Listening

Fam trip to Ethiopia

K =Ken, D = Donal, H = Helen

K OK,we've all got a copy of the draft
itinerary which we'll be sending out
fairly soon I hope. The purpose of this
briefing meeting is to check we all
know what we're doing and clarify any
areas that are still not clear, so feel free
to interrupt me. Now, as you know all
three of us will be going out on this one.
Helen, can you take responsibility for
accommodation arrangements? And
Donal, I want you to be in charge of
publicity - promotional information and
so on —at all the venues. Is that clear?

D That's fine. Can I just ask, what's the
deadline for shipping material out there?

K Good question We'll need to check
Can you look into that yourself, Donal?
Right, let's go through the itinerary,
starting with the welcome reception.
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1 want you to pay particular attention

to this because the reception is crucial
for the success of the whole event. So
listen carefully. We're all going to be
working hard there. I'll be keeping an
eye on the overall arrangements. Helen,
while Donal is giving out information
packs and talking to the people, you'll be
circulating and making sure everyone's
got a drink and someone to talk to and
so on. When everyone has relaxed, I'll
make a brief speech to introduce the
hosts. After we've done that, Donal will
accompany the evening coach tour
followed by dinner back at the hotel
While Donal'’s seeing the sights, we'll be
making sure everything's arranged for
the tour the next day, Helen. Have you
got that?

Now, Donal, in addition to the publicity
materials, you'll need to check we've got
full menu plans in advance. So will you
get in touch with the various providers
and get samples emailed or faxed over?
OK. Could I just clarify one thing that's
troubling me a bit: are we sure about the
standards of the hotel?

Yes, several people have asked about
this. Let me make it absolutely clear, the
Ghion hotel chain is excellent. They're
state-run and the one in Addis Ababa, for
exarnple, has an Olympic size pool, 190
very good rooms, and some luxury suites.
1did a trip out there myself last month.
That reminds me, can you check you've
allocated the VIPs to the suites, Helen?
Of course. By the way, Donal, we're using
Ghion hotels throughout the trip.

Isee. So that's why we haven’t got the
hotel names on the itinerary?

Yeah, that's right, although can I remind
you, Helen, you will need to put the
exact names down and the addresses
and websites? So, moving on. We'll

go through the transfer and flight
arrangements later, but is there anything
else in the itinerary that you're not clear
on?

I'm curious about these rock-hewn’
churches. What exactly are they? And
‘Africa’s Camelot’ sounds intriguing.

Let me give you a bit more information
on the churches. They're eleventh and
twelfth century and carved out of rock.
They're a UNESCO World Heritage Site
and absolutely stunning by all accounts.
Helen, you went out to the Gondar
Palace, didn't you? Can you brief us a bit
about it?

Sure. It's a fabulous place It was the
capital of Ethiopia in the seventeenth

century. It's a massive place - 75,000
square metres, impressive parapets and
towers. One thing to rerember is that
it's quite a long drive on burnpy dusty
10ads, so we'll need to prepare people for
it

K OK.Then on the final full day we've got
the boat trip to the three monasteries
which should be quite relaxing There's
also the optional trip to the Blue Nile
Falls which is about an hour's drive
away, followed by an hour’s hike, so that
trip will be three to four hours. But it's
optional.

D TIjustwanted to check what we're doing
about optional tours. Do we need to get
people to book them before departure?

K Good point. I'll check with the company
in Addis. Now, we haven't finalized the
farewell party yet, so I'm going to have
to brief you on that later. However, you

could both have a think about it and give

me some ideas on what we can include
- something to tie it all up and make it

memorable, maybe some entertainment,

a prize draw or something. Send me

an email by the end of the week with
sore thoughts. Apart from that, 1 hope
everything is now clear. Shall we run
through it one more time? Then we can
rove on to flights and transfers.

Unit 9 Language spot

Brleng and clarifying
arrangements

Helen, while Donal is giving out information

packs and talking to the people, you'll be
circulating and making sure everyone's

got a drink and someone to talk to and so
on. When everyone has relaxed, I'll make

a brief speech to introduce the hosts. After
we've done that, Donal will accompany the
evening coach tour followed by dinner back

at the hotel. While Donal’s seeing the sights,

we'll be making sure everything's arranged
for the tour the next day, Helen.

Unit 9 Pronunciation

company troubling ~ through
interrupt using account
lwxury group sound
stunning pool thousand
touch ro0m throughout
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Sustainability - today for
tomorrow

Part1

Recapping what I've said so far, then, we
have seen how sustainable tourism means,
first and foremost, the optimum use of
environmental resources, and, secondly,
how tourism must show deep and genuine
respect for the host communities.

Moving on, then, to my last point, I would
like to look at the economics of sustainable
tourism. To do this, I would like to examine
three issues that are central to economics
and sustainable tourism. These are firstly,
the viability of long-term economic tourism
operations, secondly, the need for a fair
distribution of the socio-economic benefits
of tourism to all stakeholders, and thirdly,
the ways in which tourism can contribute
to reduce poverty in less developed parts of
the world.

However, if I may, before we look at the
issue of economics, I'd like to just make

a slight aside and explain the difference
between the terms sustainable tourism and
the sustainable development of tourism.
Some organizations prefer to speak of
sustainable development of tourism, rather
than sustainable tourism, for two main
reasons. Firstly, for tourism to be sustainable
it needs to be integrated into all aspects of
development. Tourism can't ‘go it alone’, so
to speak. Secondly, some aspects of tourism,
such as long-haul air travel, are simply not
sustainable at this point in time, even with
current technologies and best practices.
Coming back, however, to the third point

in my talk, the economics of sustainable
tourism ...

Part 2

I'm now coming to the end of my talk, so let
me just run through the main points again.
First, I talked to you about how sustainable
tourism means, above all, the optimum use
of environmental resources. Next, we saw
how tourism must show genuine respect
for the host communities and their built
and living cultural heritage. Finally, in my
last point we examined a number of the
economic issues connected to sustainable
practices.

In conclusion, I'd like to say that as an
industry we should in no way fear the
implications of sustainable practices They
are not an obstacle in our path They are our
path. Good environmental practices are the
only route forward. Global warming is not
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something that will happen if we ignore
this. It's already happening because we

have ignored it. Good sociocultural practices

are needed not just because of impacts of
bad practices on the host communities’
sociocultural authenticity, but because it is
only through true respect for other cultures
that we can contribute to inter-cultural

understanding and, ultimately, peace. Lastly,
good economic practices are not a burden on

company profits. Rather, they are the only
way the private sector can make any real
profit at all. Today, and tomorrow.

Thank you very much for listening. If
anyone has any questions, I'll do my best to
answer them.

Exercise 2

1 authenticity 4 responsibility
2 biodiversity 5 sustainability
3 community 6 viability
Exercise 5

1 conservation 5 information
2 contribution 6 operation

3 destination 7 regulation

4 dimension
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Controlling the fire of tourism

1=Interviewer, A = Dr Amaka Mapanje

1 DrMapanje, many thanks for fitting us
in to your busy schedule. I know you're
on your way to Madrid.

A Yes,1have a meeting at the World
Tourism Organization headquarters.

I TI'll get straight to the point then, by
asking you to tell us what is meant by
sustainable tourism.

A Well, it's basically a development
of the wider concept of sustainable
developraent generally, but obviously
we only look at how this applies to the
tourism industry.

I Butwe hear all sorts of green terms,

beginning with ‘green’ tourism itself. Are

they all the same thing - green tourism,
sustainable tourism, and then of course,
there's ecotourism, which seems to be
everywhere?

A Well, no, they're not the same thing.
There are no strict definitions of either,
which is a problem, as organizations,
companies, and individuals tend to
use the same terms to mean different

Unit 10 Pronunciation

things, but the WTO sees the concept of
sustainable tourism as something that
covers all forms of tourism, including
mass tourism. In addition, sustainable
tourism can be developed in natural
areas and urban areas. Ecotourism is
concerned with natural areas, with a
focus on ecology, as the name suggests.
It's a kind of sustainable tourism that
focuses on ecology. Obviously, though,
it has a lot in common with sustainable
tourism.

So ecotourism is a subset of sustainable
tourism.It's a part of it.

Yes, that's right.

Sustainable means that the activity

can go on for a long period of time.
How can we know if a tourism practice
is sustainable? Can you measure
sustainability?

Well, not with the same exactness that
you can weigh out flour or measure a
volume of water, for example. But we
do have a very useful concept when

it comes to measuring sustainability,
which we call carrying capacity.
Carrying capacity. Could I ask you to
explain what you mean by that?

Yes, of course. The WTO definition, which
obviously I can't remember perfectly,
talks about tourism carrying as the
maximum number of people that can
visit a tourist destination at the same
time, without damaging the physical,
economic, sociocultural environment,
and without producing an unacceptable
decrease in the quality of visitor
satisfaction.

Oh, so we're not just looking at
environmental problems here.

No, no. We're looking at all three major
areas of tourism impact —environmental,
sociocultural, and economic. And in
each sphere we have a mechanism for
calculating the carrying capacity of a
destination

Does industry take the idea of
sustainability seriously?

Very much so. In fact, without the private
sector, the work we do in organizations
like the WTO would be of little value. And
industry involvement is not new. The Rio
Earth Summit back in 1992, for example,
gave rise to the International Hotels
Environment Initiative, a partnership of
many of the major hotel groups.

Yes. Of course, some people say that
sustainable tourism is something that
private industry invented to give itself a
green image.

A Well, they'd be wrong, I'm afraid, and at

—

the same time unfair to private industry.
sustainable tourism works in all sectors
and at all levels. Large companies,

small and medium enterprises, NGOs,
host communities, and of course, the
individual tourist.

I see. Even down to the individual tourist.
All of us, at every level, every day. And we
really can't afford to ignore this.

Dr Mapanje, I know you have a plane

to catch. Thank you very much for your
time and knowledge. We wish you every
success.

A You're most welcome.

Unit 71 Listening

Social tourism

N = Newsreader, R = Reporter,

J=

Jean-Paul Guillaume

N A conference opens today in Brussels

to discuss how tourism can be made
accessible to everyone. Our reporter
Louise Marini has more details. Louise .
Thank you. Yes, 200 delegates from all
over the world are arriving here today
to discuss the global challenge facing
those people in the industry who want
to see tourism made available and
accessible to everyone. In Europe alone,
for example, 42% of the population don't
go on holiday according to a recent study.
Now, while some of these people don't
take holidays for personal reasons, the
majority are unable to go on holiday
because of low income. And that is

just in what we are used to calling the
developed nations. Needless to say, the
situation in the so-called developing
nations is far worse in general. To talk
about this briefly, I'm joined by Jean-
Paul Guillaume, one of the organizers of
the conference. Jean-Paul, that's a very
surprising statistic.

Yes, I think many people will be
surprised by that And in countries like
Portugal and Spain the figure is nearer
70%. Even here in Belgium the figure is
around 60%.

And this is because of low income?
People are marginalized and excluded
from tourism for a number of reasons.
Low income is certainly a big reason, and
particularly for people with families,
who may be the people who most need
holidays. This group can also include
unemployed people, single parents, and
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then there are also people excluded by
age and physical disability.

R The conference opens today What are
you aiming to cover?

I We're taking a historical view, looking
back into the past, but also into the
present, and forwards into the future
The past shows us how tourism has
expanded and gradually come to include
more and more groups. 250 years ago
it was only really the aristocrats who
travelled - the Grand Tourists of Europe,
visiting the ancient sites of Italy and
Greece, bringing back artefacts and
paintings by the likes of Canaletto in
Venice, the postcards and souvenirs
of the day if you like. Then in the
nineteenth century, the middle classes
wete able to travel more with improved
transport systems — particularly the
railways - and greater wealth.

R Andinthe late twentieth century
working people becamne the main
tourists?

] Yes, paid holidays for working people
certainly meant there was more
opportunity for holidays. So holiday
camps grew up throughout Europe,
not just England, which had been the
main producer of earlier aristocratic and
middle-class tourists. Then the coming of
the jet engine, cheaper air travel, and the
package tour saw the emergence of the
mass tourism of the 1970s and beyond.
But many people are still excluded, and
the aim of the Social Tourism movement
has been to bring these people into the
tourism experience. There is still an
awful lot to do and to fight for. We're
only recently getting proper disability
discrimination laws passed, for instance.

R The conference talks about the global
challenge. Does this mean you're looking
to extend social tourism beyond its
European and western origins?

] Very much so. We'te seeing the
opportunity for travel and tourism
expanding dramatically in certain Asian
countries for example, but thisisstill a
kind of middle-class experience There
are millions and millions of people in
Asia and Africa who don't have the
opportunity to travel and to have a rest
from work and survival.

R Some people might say that for those
people there are far more basic and
important issues, and that holidays are
justa luxury How do you respond to
that?

I Of course there are other important
issues, but holidays should be seenas a
basic right for all, alongside the 1ight to
clean water, food, and health care. We

all know the benefits of holidays - they
improve our well-being, they strengthen
family communication and bonding,
they give us new perspectives, as well as
provide lasting memories.

R Thank you, Jean-Paul. Good luck with
the conference. Now back to you in the
studio.
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benefit

Asian air
créche available aware
delegate campaign care
developing  disabled parent
ethnic exchange wheelchair
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Awareness, access, opportu nity

Thank you, everyone, for coming along

this afternoon It's good to see so many

of you here. We're going to be looking at
some practical training measures which
you as tourism managers will need to

pass on to your staff in order to ensure

that we're fully encouraging ‘tourism for
all' and not just paying lip service to it.

But first, I want to start by making a very
simple point, and that is this: virtually all
travellers and tourists have baggage. And
I'm not talking about suitcases and luggage
necessarily I'm talking about other needs
and issues It could be that they corme with
a physical itemn like a wheelchair, a walking
stick, or a hearing aid. Some people would
categorize those people as 'disabled’ But if
you're travelling with a pushchair, a crying
baby, a guitar, a dog, or a cat, you've also
got baggage, or if you're very tall or very
overweight. With any of these things, you're
also disabled by the travelling environment.
We as tourism managers have to face up

to our responsibilities and deal with this.
Some people would argue that ‘baggage’
like this can also be something you can't
see. It could be poverty, low income - and
we've heard a lot about those areas in

this conference. It could be emotional or
mental baggage. If you think that sounds

a bit odd, think of the passenger who has
areal phobia about flying. Of couise, we

as tourism managers would do our best

to help that person, to give them a hand,
even though it's not a physical thing like
manipulating a wheelchair. So,  want you
to bear that in mind as we go through this
session. Everyone has baggage, everyone has
special needs.

Now, as the title of this session implies,

the first thing to get across to your staff is
awareness. You've got to open their eyes to
the fact that not everyone is like the people
we see in our own glossy brochures. Your
staff need to be aware of the point I've just
made about the need to cater for a range

of different needs and 'baggages’ But they
also need to be aware of something else -
what it's like to be carrying these items of
baggage. And I would say the first thing you
need to do in any training session is get your
staff to experience what it's like. Put them
in a wheelchair, give them a guitar, putona
blindfold, put them in charge of three bored
unhappy kids, and then get them to perform
a simple simulated tourism task like
checking in at the airport, buying a ticket
from an automatic machine. We're going to
do some of that in a moment.

The second stage is access. Are we as
tourism managers providing access for all
the people with this baggage to the full
range of our tourism facilities and services?
Again, we'll look at some practical examples.
The final message that I hope will emerge
from this session is that tourism shouldn’t
just be concerned with raising awareness
and establishing access, it should be that
people, all people, have a right to the
services of our industry - that there should
be equal opportunity for all.

Right, let's get started ...

Unit 12 Listening

An expert’s view

I = Interviewer, M = Melvyn

I Melvyn, thank you very much for sparing
some time to talk to us. 1 know you're
very busy at the moment, 1epresenting
the Birmingharm College of Food,
Tourism, and Creative Studies at this
trade fair. Can I start by asking you a
fairly general question? What predictions
would you make for the tourism industry
in the next 30 to 50 years?

M Well, that’s a 1eally big question.I
think the first thing to say is that with
international tourist arrivals growing
every year, the question arises as to the
extent to which such huge numbers
can be accommodated, transferred, and
entertained. And that's particularly if the
European trend towards independent
holidays and individualism is repeated
in Asia.

I So,you're saying that the attractions and
resorts of today might not be able to cope
with the sheer numbers?
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M Yes, I suppose so.I think certain
attractions will become totally zoned
to prohibit tourists or they'll charge
fees to enter cities such as Venice. But
then you've also got something else
happening: global warming will possibly
have reduced the appeal of the sun,
prompting many to turn away from
the traditional tourist destinations
we recognize today to new resort
destinations further away from the
equator. But these new tourist regions
are likely to be swamped by tourists, and
possibly the only way the industry and
authorities will be able to handle these
visitors is to control the movement and
flows of visitors through high prices and
regulations.

1 Somore restrictions and higher prices.
That's not a very happy prospect. What
about other possibilities? We often hear
about trips to the moon, for example?

M I'm not so sure about that. Even if
tourism in outer space might offer a
new tourism frontier, will visits into
space be repeated? It'll be a novelty, a
one-off — unless planets can be utilized
as new destinations, but I don't see that
happening. I wouldn't be surprised
if the whole space tourism thing just
disappears soon.

I Butdo you feel optimistic generally
about the future of tourism?

M Oh yes, | have tol There's no reason why
we shouldn't be optimistic. Everything
seems to suggest that tourism will be
with us for a long time. It’s just that
the shape it takes will change - and
personally I find that a very interesting
and exciting thing.
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floating — globe
friendly - trend
gym - project

intrusive - room
perfect - virtual

bar - spa
carvings —event
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cloud - lounge
cruise - lazing
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Scenario planning

C = Chairperson

C OK everyone,let's get started. At today's
meeting I want to introduce the idea
of scenario planning. As I think you all
know this is a way of looking at future
long-term plans for our business by
asking a series of hypothetical questions

=

W O n

o n

— basically, questions of the ‘What if?'
variety. And what I want to do is to get
you all thinking and brainstorming some
questions.

So you mean that we make forecasts
about what we think will happen in the
future?

No, it's not about predicting the future.
It's more about testing our present set
up and making plans to deal with any
eventuality, even if it’s one that you
don't think is very likely. So I want you to
fantasize a bit, and imagine worst cases
and extreme situations. Let me give you
an example. What would happen to our
international conference business if the
exchange rate suddenly changed and it
becarne very expensive to come here?
Well, we'd lose a lot of business.

OK, I don't want to answer these
questions just yet, but instead
brainstorm a whole range of scenarios

... no, that's OK, because it illustrates

a good point. Try to give the scenario

as much detail as possible and think
about wider questions. So, for instance,
we might ask: What areas of our
conference business could we expand to
compensate for the loss of international
markets? How would we do it? What
impact would it have on our physical
and human resources? And so on ... Now,
we're going to be working in groups on
this, but just to get us started I'd like to
brainstorm a few areas together. I'll give
you a few topic prompts and you shout
out a scenario question. OK? Here goes ...
environmental change.

What if global warming continues to get
worse?

Good, more detail?

What if our resort was hit by a tsunami?
Or an earthquake?

What if the beach areas became too
dangerous for people to sunbathe?

This is good. OK, let's look at terrorism.
What if there was another 9/11 style
attack?

What would we do if terrorists took some
of our guests hostage? And what should
we do to prevent something like that
happening?

Any other security issues?

What if the computer system crashes? Or
more serious perhaps, what would we do
if there was a total internet shutdown?
How could we still access guest
information and maintain reservation
systems?

Right, this is good. Now let's brainstorm
those areas in more detail
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access /'wlses/ naway of entering or
reaching a place

adaptable /2'dweptabl/ adjable to change
in order to deal with new situations

agritourism /'egritoarizam/ n holidays
in which tourists stay with local people
on afarm

allocation contract /®la'keifn kontrekt/
nan official agreement between a
tour company and a hotel in which the
company does not have to pay for any
beds that it has reserved but not sold

ambition .xm'bifn/ n something that you
want to do or achieve very much

appraisal /o'preizl/ na meeting in which
an employee discusses with their
manager how well they have been
doing their job

aspire /o'spaia(r)/ v to have a strong
desire to achieve something

aspiring /a'spaiarty/ adj (used about a
person) wanting to start the career that
is mentioned, for example an aspiring
manager

audience /'n.dians/ nthe group of people
who have gathered to watch or listen to
a presentation, concert, etc.

authenticity / 2:0en'tisati/ n the quality of
being genuine or true

awareness-raising /a'weanas reizim/ n
the process of increasing people’s
knowledge and understanding of a
particular issue

bargaining /'ba:ganin/ n the act of
discussing prices, conditions, etc.in
order to reach an agreement

benchmarking /'bent[ma:zkin/ nthe act
of comparing your product or service
with a competitor's product or service in
order to judge its quality and see how it
can be improved

best practice / best 'prekis/ nthe best
way of doing a particular job or activity,
often officially defined so that it can be
copied by other companies, employees,
etc.

biodiversity / basudai'va:sati/ nthe
variety of plant and animal lifein a
particular area

biometrics / batov'metiiks/ n a system
that uses computer technology to
measure physical features, such as fingers
or eyes, in order to identify people

board /bo:d/ na group of people who are
responsible for managing a particular
activity

bonus /'bavnas/ nan extra amount of
money that is added to somebody's
wages as a reward

booming /'bu:miy/ adj (used about
a product, industry, etc) extremely
successful because of a sudden increase
in demand

brainstorming /'bremsto:muy/ na way of
developing new ideas in which a group
of people quickly think of a lot of ideas
and then consider the best of them

brand (image) /,brend 'mudz/ n the
opinions that people have of a particular
product, company, etc.

carbon footprint / ka:ban 'futprmt/ n
a way of representing the amount of
harmful gases that are produced by a
person or a company, measured in units
of carbon dioxide

carrying capacity /'kerijn ko pesati/ n
the maximum number of people that
can visit a particular tourist location at
the same time without causing harm or
damage to the area

CCTV / sic si: 1i. 'vit/ n (= closed-circuit
television) a security system that
enables you to see on lelevision what
is happening in different parts of a
building, street, etc.
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co-creation / kaulkri'ei[n nthe act
or process of two people or two
organizations working together to
create something

collective /ka'lekirv/ adj done or shared
by all members of a group of people

complementary facilities /kompli'mentri
fa,silati:z/ n similar tourist attractions
in the same area

conservation / konsa'vei[n/ nthe
protection of the natural environment

conservationist / konsa'veifanist/ na
person who works to protect the natural
environment

consolidation /kan soli'dein/ n the act of
bringing two or more things together in
order to save money, time, etc.

consortium /kan'so:tiam/ n a group
of businesses that work together to
achieve a particular purpose

cooperative /kau'oparativ/ adj owned
and run by the people involved, with the
profits shared by them

creative /kri‘ettiv/ adj able to produce
new ideas and new ways of doing
something

créche /krel/ na place where babies and
small children are taken care of while
their parents are working, shopping, etc.

criteria /krai'tiaria/ n standards or
principles that are used to judge or
decide something

current affairs / karant a'feaz/ n
important political, social, or economic
events that are happening now

customized tour /'kastamaizd toa(r)/ n
a trip or holiday that is designed to suit
the needs of a particular customer

data aggregator /'deita egrigeita(r)/
also /,da:ta/ nan internet company
that collects information about other
companies’ products and services and
puts it on a single website

demographic / dema'grefil/ adj relating
to human populations, such as the
number of births and deaths

deterioration /di uaria‘reiln/ nthe
process of becoming worse

development /di'velapmant/ n1.the
process of improving the economy of a
country or region
2.a group of new buildings built on
a particular area of land

diplomacy /di'plavmasi/ n skill in dealing
with people in difficult situations
without upsetting or offending them

disadvantaged / disad'va nuidsd/
adj (used about a person or group) not
having the level of wealth, education,
etc. that most people have

discount /'diskaont/ n areduction in the
price of something

discrimination /d1 skrimi'neifn/ n the
practice of treating a person or a
particular group in society less fairly
than others

draw up /dro; 'ap/ vto make or write a
contract, a document, etc.

dynamic packaging /dai'nemik
Jpelidsny / naway of arranging a
holiday in which the customer chooses
the different elements, such as flights,
hotel, etc., from the options available on
a website

ecology /i'kplad3i/ nthe relation of plants
and living creatures to each other and to
their environment

efficient /1'f1{nt/ adj doing something
well and thoroughly with no waste of
time, money, or energy

emphasize /'emlasaiz/ vto give extra
force to a word or phrase when you
are speaking in order to show that it is
important

empowerment /im'paoamant/ nthe
act of giving somebody the power or
authority to do something

endanger /in‘'demd3a(1)/ vto put
somebody or something in a situation
in which they could be harmed or
damaged

enhance /mn‘hans/ vtoincrease or
further improve something

equitable /'ekwitabl/ adj fair and
reasonable; treating everyone in an
equal way

ethnic minority /,efnik mar'norati/ n a
group of people of a particular culture
or race who live in a country where the
main group is of a different culture or
race

fire-fighting /'farafaitm/ n the activity of
dealing with problems as they arise

fixed contract /'fikst kontrekt/ nan
official agreement between a tour
company and a hotel in which the
company must pay for all the beds it has
reserved even if it does not sell them

focus group /'favkas gru:p/ nasmall
group of people who are asked to
discuss and give their opinions about
something in order to judge its quality
and to see how it could be improved

forum /'lorram/ na place,such asa
website, where people can exchange
opinions and ideas

franchise /'[tant[a1z/ n a formal
agreement for somebody to sell a
company's goods or services in a
particular area, in exchange for payment

freelance /'[1i:lc.ns/ adj hired by different
companies to work on particular
projects rather than being permanently
employed by one organization

fundraising /‘fandreizin/ n the act of
collecting money for a charity oran
organization

giveriseto /giv 'raiz 1o/ vio cause
something to happen or exist

goal /gaul/ nan aim or an objective

goodwill /. gud'wil/ nfriendly or helpful
feelings shown by a business towards
its customers

government grant /,gavanmant 'gra:nt/
nasum of money given by the
government for a specific purpose which
does not need to be paid back

greenfield location /'gri:nfi:ld lou keifn/
n an area of land that nobody has built
on, when considered as a possible
building location

guarantee / geweran'ti/ vto make
something certain to happen

guaranteed contract /'g®ronti:d
Jkontrekt/ n = fixed contract

handout /'heendaut/ n food, money, or
clothes that are given to a person who
is poor

hologram /'hplegrem/ n a type of image,
similar to a photograph, which appears
to be three-dimensional (= solid rather
than flat)

horizontal integration /hori zontl
mtr'grerfn/ n a situation where
different companies that are involved in
the same stage of producing or selling
something join together (= merge)

host community /'houst ka,mjumnati/
n the local people who livein a
particular area, when compared with
the tourists who visit that place

incentive /in'sentiv/ n something that
makes you want to do something

incentive scheme /m'sentiv skim/n
a policy that encourages people to work
harder by providing rewards for good
service

indigenous people /in didzanas ‘pi.pl/
n the original people who lived in a
particular place before other people
came to live there

initiative /1'n1fativ/ n1.a new plan for
achieving a particular purpose; the
people, companies, etc. who work
together to achieve this plan
2 the ability to decide and act
on your own without waiting for
somebody to tell you what to do
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innovative /'maveitiv/ also /'mavativ/
adj using new ideas or new ways of
doing something

inspire /m'spa(r)/ vto give somebody
the desire or enthusiasm to do
something

intercultural / mnta'lealt[aral/ adj
concerning an understanding of
different cultures

interest-free loan / mtrastiri: 'laun/
n a sum of money that you can borrow
without paying interest (= extra money
charged by the person lending the
money)

interpersonal /inta'ps:sanl/ adj
connected with relationships between
people

interrupt / inta'rapt/ vtosay ordo
something that makes somebody stop
what they are saying or doing

intraregional / mtra'rizdzonl/ adj
happening within a particular
geographical area

inventory /‘mvantri/ n all the products
a travel company has available to sell
to customers, such as air tickets, hotel
rooms, etc.

iris scanning /‘aitts skenm/ nthe
process of taking an electronic image
of a person’s iris (= the round coloured
part of the eye) in order to check their
identity

irony /'airani/ n the amusing or strange
aspect of a situation that is the opposite
of what is expected

leadership skills /'li.dafip skilz/ n the
ability to be a leader or the qualities of a
good leader

long-haul /'lonha:l/ adj used to describe
flights over long distances which usually
take over five hours

loyal /‘Inial/ adj remaining faithful to
somebaody and supporting them in
difficult times

marginalized /'ma:dzmalaizd/ adj placed
in a position with no power so that you
are unable to influence decisions or
events

market proximity / ma:kit prok'simati/ n
the state of being near to the customers
that you want to sell to

market share / ma:kit 'fea(r)/ nthe
amount of a particular product that a
company sells when compared to the
total amount sold by all companies

Mediterreanization
'medita'remional zerfn/ n the process
of becoming similar to a country in the
south of Europe in regards to weather,

way of life, etc,, as a result of climate
change

memorize /'memaraiz/ vto learn
something so that you can remember
it exactly

mentor /‘menta:(1)/ vto help and advise
somebody with less experience than
yourself about a job

merge /m3:d3/ v (used about companies)
to combine to form a single
organization; to make two companies
combine in this way

meta site /'meta sait/ n = data aggregator

methodical /ma'Opdikl/ adj doneina
careful and logical way

minimize /'minimaiz/ vto reduce
something bad, harmful, etc. to the
lowest possible level

mission statement /'mifn sterttment/ n
a formal summary of the aims and
values of a company or an organization

monitor /‘'monita(r)/ vtowatchand
check the progress or quality of
somebody or something over a period
of time

motivate /‘maotivert/ vto make
somebody feel enthusiastic so that they
work hard

multi-channel distribution / maltit{zn]
chstrt'bjuz[n/ n the act of selling or
delivering products in several different
ways, such as through shops, through
the Internet, etc.

multi-skilled /‘malti skild/ adj having
many skills and abilities

mystery shopper /mustii '[ppa(r)/ n
a person whose job is to visit or contact
a business pretending to be a customer,
in order to get information on the
quality of the service

negotiate /ni'gaufieil/ vto try toreachan
agreement by formal discussion

numeracy /‘nju:marasi/ n the ability to
understand and work with numbers

observation / pbza'veifn/ n the act of
watching an employee perform their job
for a period of time in order to judge the
quality of their work

occupancy rate /'nkjopansi reit/ nthe
percentage of rooms that are occupied
by customers in a hotel

optimum /'optiman/ adj the best
possible

organizational /o:goanai'zeifanl/ adj
relating to preparing and arranging an
activity

outgoing /'actgavm/ adj liking to meet
other people and being friendly towards
them

overcome / avuva'kam/ vtosucceed in
dealing with a problem

pay-as-you-go / pet 2z ja 'gau/ adj
connected with a system of payment
in which you pay each time you use
something

pay-one-price / pe1 wan ‘prais/ adf
connected with a system of payment in
which you pay a single fee in order to
use a service as many times as you want

press release /'pres 11 li:s/ nan official
statement made to journalists by a large
organization

prime land /'praim lend/ n high-quality
land that is good for building on

principle /'prnsapl/ nalaw,arule,ora
theory that sthis based on

proactive / prav'ekiv/ adj (of a person or
policy) controlling a situation by taking
action in advance rather than reacting
to events as they arise

product launch /'prodakt lo:mmt]/ nan
event at which a company presents a
new product for the first time

promotional /pra'maufanl/ adj connected
with advertising

provider /pra'vaida(r)/ naperson oran
organization that supplies somebody
with a product or service

public sector / pablik 'sekta(r)/ nthe
part of the economy that is owned or
controlled by the government

quality assurance /'kwoloati a fuarans/
also /a Jo:rans/ n the practice of
monitoring and managing the way
services are provided to make sure they
are kept at a high standard

quantitative /'kwontitativ/ adj connected
with the amount or number of
something

reactive /ri'ektiv/ adj waiting for things
to happen before you act, rather than
controlling a situation by planning or
acting in advance

reinforce / ri:n'fo's/ vto make something
stronger

relationship /ri'let[n[1p/ n the way in
which two or more things are connected

release date /r1'li:s deit/ nthe date when
a tour operator must inform a hotel how
many rooms it requires at a particular
period in the future

replica resort / replika r1'zo:t/ naresort
(= a place where a lot of people go
on holiday) that is made to look like a
famous tourist location

resident market /‘rezident ma:kit/ n
customers who live in the area where a
business is located
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roadshow /'raudfou/ n a series of
events that are held in different places
to encourage people to invest in a
company

routine /'ru:'ti:n/ adj done or happening
as a normal part of a particular job,
situation, or process

sale and return / seil an r'ta:n/
n = allocation contract

sales mission /'seilz ;mifn/ najourneyto
another country in order to advertise a
product and increase its sales

sales outlet /'seilz autlet/ na place
where a particular product is sold, for
example a shop or travel agents

sales pitch /'seilz pitf/ ntalkor
arguments used by a person trying to
sell something

scenario planning /sa'na:riau pleniy)/
n a pracess in which a group of people
imagine possible situations or problems
in the future and then discuss how they
could deal with them

service charter /sa:vis 'tfa:ta(r)/ n
a written statement of the principles
of an organization and the quality of
service it aims to provide

service-minded / s3:vis ‘mamdid/ adj
thinking in a way that relates to dealing
with and helping customers

showcase /'[aulkeis/ v to present the good
qualities of something in an attractive
way

single parent /singl 'pearant/ na person
who takes care of their child or children,
without a husband, wife, or partner

single-site agent /singl sait ‘eid3ant/ na
small independent travel agent who
usually only has one shop

site /sait/ n a place where a building,
town, etc. is located

sky marshal /'skai ,ma:[l/ nasecurity
guard who works on a plane in order to
prevent violent attacks

slide /slaid/ n a single page of information
that is shown on a screen as part of a
presentation given using a computer

sponsorship /'sponsafip/ n the act of
providing money to pay for an event, a
sports team, etc. in order to advertise
your company

spreadsheet /'spred[i:t/ na chart with
rows and columns which is produced
on a computer and used for making
financial calculations

stakeholder /'stetkhaolda(r)/ na person,
a group, or an organization that is
involved in a particular activity and is
affected by its success or failure

stimulate /'stimjuleit/ vto make
something develop or become more
active

strive /straiv/ vto make a great effort to
achieve something

subsidized /'sabsidaizd/ adj partly
paid for by the government or an
organization in order to reduce the price

summarize /'samaraiz/ vtogivea
summary of something (= a statement
of the main points)

surcharge /'sa:t{a:d3/ nan extraamount
of money that you must pay in addition
to the usual price

surveillance /s3:'veilans/ nthe act of
carefully watching a person suspected
of a crime or a place where a crime may
be committed

sustain /sa'stem/ v to provide enough of
what something needs in order to live
or exist

sustainable /sa'stemabl/ adj using
methods that do not damage the
environment or harm traditional ways
of life

tactful /'txktfl/ adj careful not to say or
do anything that will annoy or upset
other people

tax benefit /'teeks benifit/ n something
that enables you to pay less tax

team-building /'timbildiy/ n the process
of getting a group of people to work
together in an effective way

themed area /'0i'md earia/ na place
that is designed to reflect a particular
subject or period of history

thermal-imaging / 63:ml 'mmd3zin/ n the
process of producing an image of
something or finding out where itis,
using the heat that comes from it

thrill /6ril/ n the excitement that is
involved in dangerous activities

tracking /'trekim/ n the act of monitoring
people’s opinions about a product,
company, etc.

travel counsellor /'trievl kaonsala(i)/ n
a type of travel agent that works from
home, communicating with customers
through the Internet

travel distribution / trevl distir'bjufn/
n the system through which travel
products and services are sold to
customers

trivialization / trrvialai'zei[n/ n the act of
making something seem less important,
serious, etc than it really is

trouble-shooting /'trablfu -t/ n the act
of analysing and solving problems in a
project or an organization

underperform / andopa'fo:m/ vio work
less well than expected

unifying /'ju:mfann/ adj connecting and
joining together the different parts of
something

unique /ju'ni:k/ adj being the only one
of its kind

vegetation barrier /vedza'ter{n beria(r)/
n a type of wall formed from plants
and trees, which prevents people from
entering a place

venue /'venju:/ n a place where people
meet for an organized event, such as a
concert or conference

vertical integration /,vs:tikl mti'greifn/
n the act of combining several stages of
the production or selling process within
a single organization

viable /'vaiabl/ adj able to be done; able
to succeed

virtual /'va:tfual/ adj made to appear to
exist by the use of computer software,
for example on the Internet

voucher /'vaut[a(r)/ na printed piece
of paper that you can use instead of
money to pay for something, or that
allows you to pay a reduced price

work placement /'ws:k pleismant/ n
a temporary job, often done as part
of a course of study, which provides
experience of a particular kind of work
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