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Unit 1
Alliances

Keynotes

Strategic alliances enable companies
to share resources. This creates
synergies or advantages and leads to
increased market share and greater
competitiveness. Public companies
also hope to increase shareholder
value when they form alliances. There
are many kinds of corporate alliance.
Corporate partnerships are formed
when two or more companies decide to
co-operate on one particular project or
mission. When companies join together,
it is called a merger. When cne
company makes a successful takeover
bid to buy another one, it is referred to

as an acquisition.
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Mega mergers

Which of the following companies do you think have formed strategic
alliances? Match the ones on the left with the ones on the right.

Disney Daimler Benz
Starbucks Miramax
Chrysler Pepsico

- Listen to a consultant talking about the alliances and check your
answer to the above question.

© Listen again and answer the questions.
Why did each of the pairs of companies want to form an alliance?
Which alliances succeeded, and why?
Which alliance failed, and why?

Mergers and acquisitions

©© Read the text on the opposite page and decide if the author is
generally optimistic or pessimistic about future strategic alliances.

! Read the text again. Are the following statements true or false?
In the first paragraph, the author says that CEOs can na longer find
targets for mergers and acquisitions.

Studying facts and figures from the recent past won't necessarily help
CEQOs to form a successful alliance,

The trend in the 1990s was for companies to build portfolios with
diverse investments.

The author suggests that media mergers are always likely to improve
share value.

CEQs need above all to find the right company to acquire.

If business planners wish to avoid some of the errors of the 1990s, they
should be prudent when taking risks.

Read the text again and answer the questions.

Why did CEOs reduce their involvement in mergers and acquisitions for
a time?

Why should CEOs ignore the statistics concerning the success rate of
acquisitions?

What should CEOs be aware of when venturing into alliances?

Do you agree with the author when he suggests that only one in
four acquisitions actually creating shareholder value is a good
success ratio?

Why do companies find it difficult to make mergers work?



Mergers and acquisitions

Spring in their steps

Some notes for company bosses out on the prow!

! AFTER a long hibemation, company
hosses are beginning 1o rediscover their
animal spirits. The $145 billion-worth of
global mergers and  acquisitions
announced last month was the highest
for any month in over three years. There
are now lots of chief executives thinking
about what target they might attack in
order 10 add growth and value to their
companies and glorv to  themselves,
Although they slowed down for a while
because of the dorcom boom, they are
once again on the prowl,

What should CEOs do to improve
their chanees of success in the coming
rush to buy? First of all, they should not
waorry too much abour widely-gquoted
statistics suggesting that as many as
three out of every four deals have failed
1 create shareholder value for the
acquiring company. The figures are
heavily influenced by the time period
chosen and in any case, one out of four
is not bad when compared with the
chances of getting a new business
started. So they should keep looking for
good 1argets,

' There was a time when top executives
considered any type of business to be a

good targer. But in the 19905 the idea of
the conglomerate, the holding company
with a diverse portfolio of businesses,
went out of fashion as some af its most
prominent  protagonists CBS and
Hanson Trust, for cxample - falered.
Companies had found by then that they
could add more value by concentrating
on their “core competence”, although one
of the most successful companies of thar
decade, General Electrig, was linle more
than an oldswyle conglomerate with a
particularly fastchanging portfolio.
i Brian Roberts, the man who built
Comcast into a glant cable company,
was always known for concentrating on
his core product - until his recent bid
for Disney, that is. It is not yer clear
whether his bid is an opportunistic
attempt to acquire and break up an
undervalued firm, or whether he is
chasing the media industry’s dream of
combining entertainment content with
distribution, a strategy which has made
fortunes for a few but which regularly
proves the ruin of many hig media
takeovers.

If vertical integration is Comcasts
aim, then it will be imperative for

Glossary

dot-com boom rapid growth of
internet-based business

protagonists most important people
involved in a particular situation
falter weaken
spot ide;1tif¥_ .

herd instinct natural inclination to
fgj_lq?v others rather thf:_m act alene

Mr Roberts to have @ clear plan of how
to achieve that, For in the end, CEOs will
be judged less for spotting a good target
than for digesting it well, a much more
difficult task. The assumption will be
that, if they are paying a lot of money
for a business, they know exactly what
they want to do with it

¢ 1f CEOs wish e avoid some of the
failures of the 1990s, they should not
forget that they are subject to the eternal
tendency of business planners to be
overconfident. 11 s a near certainty that,
if asked, almost 99 per cent of them
would describe themselves as “above
average” at making mergers  and
acquisitions work. Sad as it may be, that
can never bL true.

They should also be aware that they
will be powertully influenced by the
herd instinct, the Feeling that it is better
to be wrong in large numbers than 1o be
right alone. In the coming months they
will have w watch carefully to be sure
that the competitive space into which
the predator in front of them is so
joyfully leaping does not lie at the edge
of acliff m

3
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Match the words (1-6) from the text with their meanings (a-f).

shareholder value (para 2) a collection of companies

conglomerate (para 3) b an offer to buy

partfolio (para 3) maost important activity

core competence (para 3) ¢ controlling all stages of one

bid (para 4) particular type of business

vertical integration (para 5) i Or‘ganisa]‘ion comprising several
companies
what stocks in a public company
are worth

Metaphors

The text contains several hunting and animal metaphors, e.g. on the
prowl (looking for victims). Why do you think the author uses this
kind of metaphor?

Find the metaphors in the text which mean:

period of sleeping through the winter (para 1)
instincts (para 1)

something to aim at (para 1)

one who hunts another (para 7}

Complete the article about mergers with the following words from
the text on page 9.

fortunes  chances growth targets failure  portfolios
shareholder value  acquire

To merge or not to merge ...

Companies engage in acquisitions and mergers beca se that is one of the easiest

Ways to secure fast '_growsh  and diversify their investment ? - As
Europe Sxpands and investors increase, the idea of merging appeals to rnc:iri; and
ore companies. Moreover, the sale of government-owned businesses has meant
that large companies are entering the market, airming to ° _ potential
_ rivals but often at the same time becoming possible 4 ___for other

, Sompanies on the prowl. However, with all this merger activity the of
@ success are still not good, and statistics show 1ha{_rhany fa'ﬂ'.

Yet every time two major companies announce a merger, auphon | Sweeps
Stock markets as dealers and sharsholders Imm ;-:nékﬂtg-.hu?:
e - Many alliances are not financially successtul,
j nowever, and don't succeed in increasing 7 or
§ Creating wealth for all involved. Too often, culture conflicts
and personality clashes are part of the reason why alliances
ff Srdin®___ . As Steven Barrett, head of Mergers
i and Acquisitions at accountants KPMG said, "When they
don't work, the two key management groups do not blend
.. well together’
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Review of tenses

Study the examples taken from the text on page 9 and answer the
questions about tenses below.
.. companyj hosses are beginning to rediscover their animal spirits. (para 1)
... as many as three out of every four deals have failed to create ... (para 2)
Companies had found Inj then that they could add ... (para 3)
.. @ strategy which ... regularly proves the ruin of many ... (para 4)
... CEOs will be judged less for spotting a good target than for ... (para 5)

- © Which example:
refers to unspecified time or a period of time up to the present
is making a prediction
refers to a situation changing in the present
refers to a repeated action in the present
gives the background information or an explanation for a past event

_ Which tense is used in each example?

"~ Which of the following pairs of time markers are most
commonly used with each of the tenses above?

by that time, by 2001 generally, these days

before long. in the coming weeks at the moment, right now

recently, since the 1990s

Complete the article with the appropriate tense of the verbs in
brackets.

at Citigroup before joining Bank
One, (*not want) _ ___totake

After many  weeks  of
negotiation, William B Harrison,

CEO of |P Morgan Chase, and
Jamie Dimon, of Bank One,
(sign) have signed a deal. As
part of the deal, Jamie Dimon,
who (be) _ the CEO
at Bank One since he left
Citigraup, (Faccept)

the position of Chief Operating
Officer for the next two years
after which he (‘become)
3 the CEO. Mr
Harrison has also agreed, on
kehalf of his shareholders, to

pay $7 billion to Dimon for the privilege of keeping

the post of CEQ for two years.

particular clash of egos (cost] _

a back seat under the new deal and
only agreed to a simple merger of
equals on the condition that he
became CEQ. Harrisan, wha (*make)
__ some disastrous
acquisitions over the years, wasn't
happy because he wanted to finish
his career on a high.
Shareholders generally (‘not get)
_____the chance to negotiate
in these situations and now they
{ become) _increasingly
unhappy as a result. Although this
___ them

$7 hillion, at least they know that they (""see)

The situation only became clear after the deal was

made and signed: up until then, Dimon, the top man

PR
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a significant increase in the share price
as a result of the merger.
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12 8 Unit 1

© Joan Woolley, CEO of Xsellnet, a management solutions provider
for mobile systems, is making a speech. Listen to part one and order
the events in the company’s recent history.

won the ‘Technology Company of the Year' award

was taken over by Wireless Ltd

started trading independently

took a difficult decision

went through a difficult financial period

borrowed money from a bank

experienced a difficult period of integration

Listen again and answer the questions.

Which tense does she use when talking about ‘the last few vears’?
Which tense does she use when talking about 20027
Which tense does she use when talking about the alliance?

- Listen to part two, where Ms Woolley is answering a journalist’s
question about why the merger failed, and list the four reasons she
gives,

Which reason does she say contributed most to the failure of the
alliance?

Work in pairs. Imagine that you work for a small family-run
business which has just been bought by a big multinational.
Discuss:

where the various potential corporate culture clashes might oceur
how you think you personally would adapt to the new culture, and why

what could be done by both companies to ensure a smooth transition
from one corporate culture to another

Write a short press release to announce that your company, Xsellnet,
has won the ‘Technology Company of the Year' award. Use the
answers from Listening 2 above to give a short history of the
company. (See Style guide, page 30.)



Building relationships

Building good relationships leads to successful business opportunities. Whether
networking with people outside the company or striking up 2 positive warking
relationship with new colleagues, you will find the following phrases useful.

How can I kelp you? / Is there anything I can do?

How interesting, / I'd love to hear more,

I don't think we've met. I'm ...

I'm ... Iwork for Digital France. We offer products and services in ...
When can we set up a meeting? Here's my card.

Do you like/enjoy ... 7/ What do you think of ... ?

" Look at the tips for building relationships successfully. Can you
think of any more tips?
Be articulate and positive about who you are and what you do.
Ask the right questions to find out what you have in common with others,
Be willing to share information and help others.
Show an interest in what others are saying.
Follow up interesting new contacts,

- Which of phrases a-f above would you use for the tips (1-5)?

Work with a partner you don’t know (well). Introduce yourself and
ask questions to find three points you have in common.

Listen to two people networking and answer the questions.

What lines of business are the speakers in?
What do the companies have in common?
How will they both benefit from the possible new business relationship?

Work in pairs. Read the extracts of dialogues below and say why the
people didn’t manage to build a relationship. Change what speaker
B said in each case and continue the dialogue.
Hi, I'm Sandra Hogan. | work for Marketing Now magazine. We are
looking for successful companies to feature in our May issue.

* Unfortunately, we've been having a few financial problems recently, but
here’s my carl.

I'm sorry to ask, but as you've finished, could you help me?
No, I want to go home early.

Hello, 'm Kevin Hart from Digital Solutions. [ see from your badge that
we are in the same line of business. Are you enjoying the conference?

Not really. | haven't made any useful contacts so far.

Working relationships

In many cultures, business people will do business only with people they trust
and have had time to get to know personally. In other cultures, while it is
important to have a good working relationship, it is not essential to know
people on a personal level. What is common in your culture? How might this
difference cause misunderstanding in multicultural teams?

Unit 1m13



| Dilemma: Breaking the ice | Decision:
Brief

When Unilever, one of the world's largest consumer products companies,
made a bid to buy Ben & Jerry’s, the trendy ice cream maker, Ben and Jerry
turned down the offer. The companies were too different, they said. Social
responsibility and creative management were the hallmarks of their
business philosophy. Unilever was a major multinational with a
traditional corporate culture, whose main goal was to make a profit. This,
they felt, could never mix with their concept of ‘linked prosperity’, where
the community also profits from business success. The then CEO of
Unilever, Niall FitzGerald, felt that if they could get together and talk, they
would find common ground. They could then build on that personal
relationship and finally make a corporate alliance, which would benefit
everyone in spite of what appeared to be corporate culture differences.

Turn to page 145 to find out
what Ben and Jerry, and Niall
FitzGerald said about the
proposed merger.

Task 1

Work in groups. Read the profiles
and make a list of the similarities
hetween the people invalved and
their companies.

Task 2

Using your list, think of five
things Niall FitzGerald could say
to Ben and Jerry in order to
break the ice. How do you think
Ben and Jerry would respond in
cach case?

Task 3

What concessions or
compromises do you think Ben
and Jerry would ask for? How do
you think Niall FitzGerald would
respond? Is it possible for two
companies with seemingly
different cultures to merge and
work together, if the CEOs have a
lot in common?

Write it up

Write a memo from Niall
FitzGerald to the staff of Unilever
informing them of the decision,
and why it was taken. (See Style
guide, page 14.)

14 @ Unit 1

Jerry Greenficld and Bun. C“h.““ were
huﬁ-:n in Brooklyn, New York, in I'-]::l.‘
“They met in junior high school and Jerry.
remembers that he and BL‘.H were two of
the wildest students in their schoal. .
They founded their ice cream company |
in 1978 in a renm'u{cdlgﬂs ﬁlangn}lm
Burlington, Vermont, with 4 .51_.1 o
investment  (§4,000 of which was
rd}.
::r:'“::"“;; ;cn‘y have been I“\'.'Dl.'gl'l'i.h.éd for
fostering their company’s Ci!l:l\lmrli-':l:ltﬂl
10 social responsibility by the Council on
Economic Priorities, as they donate 7.5
per cent of their pre-tax profits W nen-

profit organisations through the Ben & |

Jerry's Foundation.

1 Jenw SinCsses
: Venture Network and Bu
i algo serve

i E

» arn-active members of the g

Ben and Jerry are active me E
:(:

for Social Responsibility. They
on the board of Oxfam America.

wup'\bﬂﬂ:_ﬂ-;ﬂ_-,ﬁ?q i3
TR -

ﬂW“““::

Unilever was created in 1930, It is now one
of the world’s largest consumer products
companies with sales in excess of 50
billion, and uperates in 88 countries around
the globe,
Niall FizGerald, the CEQ ungil 2004, was
born in 1945 in Ireland. He was a child of
the "60s, ‘with hair down my back, drawn 1o
the hippy culture of muke love not war, fie
remembers. At University College Dublin,
he joined the Communist Party. *I'm a
pracocal lefr-winger,’ he says. *T was taught
thar o change the world, FOu must get 1o |'hn:
top and do it from within,”
As head of Unilever South Africa, he
insisted,  agdinst opposition,  on
unsegregated fucilies, Not only aware of
the debate on corporare social responsibility
hut.sincs:rel_\- cngaged 1n it as well, he wag
t»fhmd Uinilever's funding of hospitals in
Viemam and schools in Ghana dnd many
other parts of the developing world. -
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Up, up and away
_ SPAGE T
'._Arﬁcles :

PAGE 20
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' PAGE 22

Keynotes

A project is a complex series of tasks that have to be completed within a
specific time period and with limited financial resources. Successfully
managing a project involves estimating and controlling the resources,
budget and time schedule necessary for a positive outcome. Starting with
the specifications of a project, project managers put together a project
plan which will enable them to complete the work on time and on budget.




Project planning

Projects follow a life cycle which has four phases:
initiate Iﬁ plan q- execute/control w close

Which of the following tasks would be included in each of the
phases above?

review the results launch a pilot project
evaluate the risk factor obtain status reports
forecast costs « validate the project

select the project team allocate resources

deliver the project i1 prepare a project overview

Listen to Helen Jenssen of MacroPlan talking about project
management and answer the questions.
Which of the phases does she consider the most important?
What two questions should project managers ask themselves at the start?
Identify the tasks above that she mentions.

Look at some examples of past and current projects. Choose one of
the projects and make a list of the principal difficulties you think
might be involved. Discuss the project with another student.

The Burt Rutan X2 spacecraft (first private sector
spacecraft — 2004)
The Norman Foster Millau viaduct  (completed 2004)

Airbus A 380 (test Aight - April 2005)
Space mission to Mars (Aurora) (planned for 2026)
Water-fuelled hydrogen car

{Earth 2012) (planned for 2020)
Electronic navigation aid for

the blind (Noppa project} (under development)
Indian Kalpasar Project

(world’s longest dam é4km) (planning stage]
Toyota humanoid robot

(human partner robot) {prototype built)

Managing a project
" Read the text on the opposite page and answer the question.
How has the T5 agreement facilitated the management of the T5 project?

16 ® Unit 2



Managing a project

Up, up and away

Tony Douglas is redefining how to run massive construction projects

iro the west of London is a vast
building site. In the midst of a
landscape of mud and men rises a vast
glass-fronted box that will soon be
Britain's largest freestanding building.
This is Heathrow airport’s fifth terminal,
destined to cater for 30m passengers a
vear. It will include not just a terminal
but also new road and rail links, and
connecrioms 1o the London Transpon
network.
2 Big construction projects are always
tricky, but airports bring special prob-
lems: tricky bullding technigues, and the
need to imerface with other mansport
links and to install sophisticated clec-
tronics to handle passengers and bag-
gage,
' The man in charge of this logistieal
nightmare, Tony Douglas, came 1o
British Airports Authonty via §tints in
the car and the commercial jet indus-
tries, and at Kenwood. a domestic appli-
ance firm, For three years, he ran BAAs
(British Airports Authority) supply chain.
He took over as project manager for T5
(as the project is known) after the last
boss left suddenly. The risks attached to
this huge project are so great thar BAA
has been forced 1o tackle it in novel
ways. If this giant endeavour is net com-
pleted on time and on budget, it could
take the whole company down.

Y First, BAA 15 unusual in running the
project itself. Mr Douglas insists that
outsoureing to g big project manage-
ment group such as Bechtel would cost
more, not less. Second, as much as pos-
sible of the construction is taking place
offsite. This reflects the site’s physical
constraints: it has only one entry point,
through which a 12-metre load must
move every 30 seconds for a period of
four years. And the site has capacity for
no more than two days of storage. The
solution. he says, has been some “car
industry logistics”™ - a large investment
in computing and training that no indi-
vidual supplier would have made.

5 But the biggest novelty is the TS
Agreement. This is a contract with the
project’s main suppliers, companies and
subcontractors like Balfour Beatty and
Bombardier, which aims to minimise
the conflicts and costcutting that usual-
ly plague big building works,

¢ Usually, contractors hold a beauty
parade and rake on the suppliers who
bid lowest. The suppliers rely on glitches
and delays to bump up the cost. Every
time something goes wrong, legal hag-
gling breaks out ameng suppliers and
between them and the contractor, and
work shuts down for weeks on end.
With construction behind schedule, time
runs short for the final installation and

Glossary

stint period of work
plague (v} cause continual trouble

bump up suddenly increase
something

corner-cutting doing things badly
or cheaply

spin-off business new company
that emerges from a larger
enterprise

testing of the electronic systems.

" Under the T5 Agreement, BAA carries
the risk, putting a precautionary sum
into a fund that will be shared out
among all its suppliers if the project fin-
ishes on time and budget, The effect,
says Mr Douglas, has been to change the
whole pace and culture of the project,
allowing teams of employees from dif
ferent suppliers to work together.

¢ As one example. he ciies the elegant
steel air traffic control tower. When the
first two sections were engineered, they
were out by 9mm. “Normally,” says Mr
Douglas, “the manufacturers would have
blamed the structural enginecrs, who
would have blamed the steel fabnicator.”
Av first, they did just that. Then Mr
Douglas said, “Guys, this is my prob
lem.” and sent them off to find a collec-
tive solution,

New departures

" Passing risk to suppliers chosen by
beauty parade increases the risk of cor-
nercutting. And, as T5s suppliers are
partners who will work on future proj-
ects, they have an incentive to do a good
job. If something goes wrong later, there
may be a debate abour negligence, but
not abowt which supplier s 10 blame.
WOf TS works so well. why isnt BAA
building airports elsewhere? A bigger
priority, at least for now, is to get per-
mission o build an additional runway
at Stansted, Londen's third airport. But
ultimately, success will surely point o a
spin-off business that can build other
big projects safely and cheaply m

T
Ecanamist
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7 Read the text again and find the information to complete the
following lists (1-4).

The principal problems related to building airports

BAA’s gptions for managing the project

The specific constraints imposed by the nature of the site

The major risks usually involved in managing a project like T5 (para 6)

_ What are the advantages and disadvantages of the T5 Agreement?
Do you think the T5 project will be successful?

" Look at some of the headlines of news reports about the T5
project and put them in chronological order. What do you think the
reports were about?

® BAA publish
es tenders for T5
i ANE
15 pRP[:IESTERs YR & amrp;ema
claa:ls"r'g::lr";';:m P S ";‘ Vacon clinches T5 contract

~© Read the sentences and find synonyms in the text on page 17 for
the underlined phrases.

The company will be in serious difficulties if they don’t complete the
project within the time schedule and cost estimates. (para 3)
on time and on budget

BAA decided against giving the project to an outside supplier. (para 4)

Contractors generally award contracts to the companies that make the

leas 18] s, (para 6)
Suppliers who are partners have the motivation to provide quality work.
(para 9)

Getting permission to build an additional runway is a much more

important consideration, (para 10)

188 Unit 2



~ Find the words and phrases in paragraphs 6 and 9 that are used
to refer to problems and match them with their meanings (1-8).

Para 6
minoer errors

situations where something is late

disagreement over minor details

stops
late, overdue

expires, is not sufficient
Para 9

doesn’t happen as planned =

failure to ensure that work is done correctly

- The verb take is used several times in the text. Which
collocations with take have the following meanings?

assume control or responsibility (para 3)

make something fail (para 3)
oceur (para 4)
employ, hire (para 6)

.. Match definitions 1-4 with roles a-d.

&

businesses working under contract on the T5 project
the company overseeing the project

the company initiating the project

organisations directly affected by the project

project sponsor (BAA)

contracior (BAA)

outside stakeholders (e.¢. London Transport)
project partners (e.g. Bombardier)

Complete the article with words from thic Vncabulary section.

18

In 1992, Bechtel Corporation of America was appointed as the lead
| gontractor for the construction of the new Athens underground rail
system. The aim was to have it ready for the Olympic Games, which

were to 2 in the city in 2004, but the complexity of the
project was s great that few people believed it would be completed
g . There was also concern that the costs would exceed

the initial * of $3.4 billion. Despite *

caused by the time-consuming excavation of the many
archaeological finds and by occasional with

technical equipment, Bechtel ensured that construction

didn't get ’ . Once the project had been
completed, Attiko Metro SA, a newly formed private
company, ° the management of the
new network, which carries an estimated

400,000 passengers every day.

L 2. AT
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Articles

 Complete rules 1-4 with definite or indefinite to show whether
they refer to the definite article the or the indefinite articles a/an.

The ___ article is used with nouns that refer to one unique thing.
The — article is used before superlative adjectives.

The _ article is used before non-specific singular countable nouns,
The — article is used when a noun has already been mentioned.

" Study the examples taken from the text on page 17. Which of the
rules 1-4 above are illustrated in each?
It will include not just a terminal ... (para 1)
1t will include ... connections to the London Transport network. (para 1)
.. BAA is unusual in running the project itself. (para 4)
But the biggest novelty is the T5 Agreement. (para 5)

. Study the text and find two examples to illustrate each of the
following rules about using no article.

most proper nouns and names

uncountable nouns used in a general sense

general plural countable nouns

abstract nouns used in a general sense

Look at the chart of the schedule for the AS 90 project and read the
project manager’s commentary below. Complete the commentary with
a definite article, an indefinite article or no article ().

The AS project management taam have drawn up the following schedule for ' _tha  AS 80 project, which is dus o

kick off at *

Kingclom, Belgium and ©

requirements will be submitted for '°
pilot programme at the end of Fabruary. In April, the B team will take over the implementation phaaa This will require
.. extensive travel for the team rmembers who wil be providing training for hotel staff at ©
one-day workshops. 7 May has been fixed as '
all deliverables 1o our customer,

AS 90 project overview

st o AL oo LRI, WMM&*’@*&H.}M AT A g bt o AT ety ol T S A it
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beginning of January. -
Gianni Visconti. They will be organising
1o discuss the needs analysis questionnaireé belore it 15 sent out to ©

first phase of the praject will be carfied out by Luke Marshall-and :
meating with © whale 1eam during the first wiaek In January
hetel managers in United
mid-January, the software specifications and manpower
work will start an the

Netherlands. By =
approval by the project manager and '

series of

deadline for handing over ™

complete project with

3 Wkd WhE WA WK WHKID WKIT WhI2 WKIZ WKid WKI5 WKIS Wil7

EERRERERE
e v e ]
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Setting goals

One of the keys to managing a project successfully is to set clear goals for
everyone who is involved so that they know exactly what they have to achieve and
by what time. Look at some of the phrases that can be useful when setting goals.

a What's the schedule for this? e So what exactly would be involved?

b How much are you budgeting for ... ? f  When do I have to get this in by?

¢ Ithink we should aim to ... g Is that feosible?

d What will you need in the h  Does that sound reasanable/doahle?
way of resources?

© Listen to two dialogues between a project manager and members
of her team. Does she respect the following advice?

When you set goals you should always make sure that they are
realistic, precise and timed

i s, e P g e Rl

7 Listen again and make notes about the dialogues. What is the
role of each person the project manager talks to? What goal is set
in each case?

| Which of phrases a-h above do the speakers use?

" Work in pairs. Take turns to play the roles of senior manager
and project leader. Set goals (time, resources and budget) together
for each of the projects below.

The senior manager has asked the project leader to:

take responsibility for organising the transfer of the company's
headquarters to a new location

prepare a one-week training course for senior executives
create a new company website
organise the company’s annual sales conference

% Work in pairs. Brainstorm ideas for a project that you would
like to initiate. Draw up a brief outline and discuss your project
with another pair.

Choose one of the projects in Speaking exercise 1 and write an
email to your team, summarising the goals that you agreed on with
your manager. (See Style guide, page 20.)

twee st wois Respecting deadlines
In some cultures, attitudes to time are different and it is not always
considered essential to respect a deadline. What is the case in your culture?
Do people try to complete work on time or do they consider it normal for
deadlines to be extended?
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| Dilemma: Test crisis

Brief

Infineon is an international semiconductor manufacturer which
manufactures semiconductor chips at its five factories in Europe and at its
plant in Asia. Each Infineon plant traces incoming orders and then plans
its production. All the chips are then tested internally at each site before
delivery.

At the monthly production meeting at the plant in France, managers are
worried. It looks as if they have identified a serious problem that could
impact on deliveries. Production levels will have to be increased during
the coming months to deal with an increase in orders, but that is not
where the problem lies. [t is with the testing equipment. The planning
and supply chain managers and quality controllers can see quite clearly
that they will not have the capacity to test the increased production with
their existing machines. They have five months before the situation
becomes critical. During that time they must find and implement an
effective solution.

An emergency meeting has been called to decide what action to take
and to set up a project group to deal with the implementation. The four
managers who will be attending the meeting are each going to propose a
solution and they will then decide together on which solution should be
adopted. They will then set up a project team and fix the objectives.

Task 1
Work in groups of four. Student A turn to page 137. Student B turn
to page 138. Student C turn to page 140. Student D turn to page 142,
Prepare the arguments that you will use in favour of your
solution. Assume similar costings for each solution.

Task 2

Attend the meeting with your
colleagues. Take turns to present
your solution. Then, as a group,
agree on the course of action
that vou would choose and
appoint a project manager to
implement the solution.

Task 3

Present the solution to another group.
Did they choose the same solution?

Write it up

Write the minutes of your meeting to
circulate to senior management.
(See Style guide page 26.)

22E Unit 2

| Decision:

Listen to Oliver Heller
explaining how the
engineers and planners at
Infineon approached the
problem.
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~* Keynotes
~ people to work well together to accomplish

«  efficiency are often measured in terms of

' respect the various roles within the team

! team’s time. The chairperson or facilitator

5 | Think befcre you meet
Unit3 §
Teamworking

www.langman-elt.com

Teamwork, or the ability of a group of

a common goal, is one of the fundamentals
of the world of work. Professionalism and

how good-ofié is as a team player or how
much one contributes to team spirit.
Sucecessful teams-accomplish their
objectives becauise they are committed,

and meet their deadlines. Teams spend a
large part of their working livesiin
meetings. [t is therefore important to make
sure that every meeting is positive,
informative and a necessary use of the

plays a key role in co-ordinating the team’s
work and keeping everyone focused at 4
meetmgs ;
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Team meetings
~ Look at the list of teamworking tasks (a-j) which are often given
as reasons for holding meetings and answer the questions.

which tasks are not good reasons to hold a meeting?
Which tasks could be easily completed by email, memo or telephone?
Which tasks are best achieved in a meeting?

Meetings are held to ...

explain new projects share information

establish common goals ~announce minor decisions
make team decisions corordinate team activities
allow members to socialise get weekly progress updates
create policies solve problems

7 Alternative types of meeting can save time and reduce the
number of people present. Read the descriptions and decide which
one is best for situations a-d below.

The café meeting . . :
If sessions in the meeting room fend to last too fong, brainstorming in particular can :a.kg place
elsewhere, for example over coffee or a snack, to provide & relaxed and crealive atmosphere.

The stand-up meeting
Everyone in the team stands in & circle and gives updates on work, conveys solutions 1o
problems and asks for help if necessary. Because people are standing up, they are mare
concise and la the point.

The egg-timer meeting

When It s preferable to have people sitting comfortably, as iney may '."Em to refer to noles
elc., use an egg-timer to make sure nobody speaks for loo long. Participants conduct the
meeting in a precise and time-efficient manner.

The walking meeting : _ -
This is when two or three members of the team lake @ 10~15 minute walk outside the office
complex to discuss confidential matters in an informal context.

ST e R N A e R S e

You want an alternative to the lengthy Monday morning meeting, in
which team members report back on the previous week’s work.

You need to talk to three project leaders so that they come up with ideas
about how to get their teams on board a new project.

You are concerned about the quality of one of the team’s work. You wish to
get the opinion of two of the other project managers.

You want precise feedback from all the team managers on current projects.

Which type of meeting do/would you prefer? Are there other
situations they could be suitable for?
Meeting techniques

“ ¢ Read the text on the opposite page and say why the author
thinks meetings can be a waste of time.



Meeting technigues

Think before you meet

Too many meetings are a waste of time

' WHAT do corporate leaders do all
day? Much of their ime 15 spent in
meetings. No wonder: the rules of team-
working are established in meetings,
which in turn are the basic building
blocks of corporate exisience. Fowever,
meetings might not alwavs be the besi
use of the team's ime,

' Meerings, like teams, do not neces-
sarily achieve what they set out to do,
One recent study in America by con-
sultants Synectics found that senior and
middle managers spent more than
three-uarters of their time in meetings.
On average, only 12 per cent of man-
agers thought their meetings were pro-
ductive. In high-performing companies,
that figure rose to 25 per cent and in
the lower performers it dropped to 2
per cent,

“Despite IT, we all go 1o more and
more of them,” reflects Jonathan Day of
McKinsey. But there must be a way to
make them work. They can't all be a
waste of time. Perhaps team leaders
should do everything they can to make
sure thev organise them properly.
Indeed, running meetings well is clear-
Iy an art. and a growing number of

companies (including Synectics, which
modestly claims o run the best meet-
ings in the world) are offering help.
Lots of meetings, of course, happen in
the corridor or around the coffee
machine, and those are probably the
most efficient sort, because they tend 1o
be spontaneous, small and quick. Bigder
ones are usually more problematic, and
team members have to put up with
meetings where oo little thought goes
into the agenda, the location, the peo-
ple asked 10 anend and the outcome,
say those who try o improve them.
That allows unimportant ideas or
tedious individuals to hog the foor,
with the result that a lot of team mem-
bers find it hard 1o look forward to the
next meeting.

¢ Meetings tend to be held either (o
share information or o solve problems.
For the hArst sort, Roder
Synectics advocates asking all the par-
ticipants to say ar the end what they
think they have heard, and correcting
their accounts if thev are wrong. With
problem-solving, the aim ought not o
be just brainstorming and coming up
with ideas but also paying proper

Neill of

The Economist

Glossary

tedious boring

hog the floor dominate the
discussion .
scepticism doubting the truth of
what other people say

moutd form

attention 10 putting solutions into prac-
tice. He also thinks it is wise 1o ask peo-
ple what they liked abowt the things
they heard; crticism usually comes
unasked. Pessimism, scepticism and
challenge all cause trouble

* What makes meetings especially
important to companies, though, is thai
this is where teams are moulded. Tha
is why companies must leam how 1o
run them. David Bradford, a professor
at Stanford Business School, who spe-
cialises in studyving teams, argues tha
meetings often waste huge amounts of
ume: in one business, the executive
team spent three meetings designing
business cards. O course, one person
should have done this before the team
started working rogether. The way 1o get
a pood decision is w0 [rame the ques-
tion carefully. If you want to invest in
China, do not announce that you are
planning to do this, or ask the meeting
whether vou should. Instead, enlist your
colleagues’ help by saying: "We want to
be in the Chinese market: how do we
get there?' @

=
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¥ Read the text again and answer the questions.

Why are corridor and coffee machine meetings often efficient?
What are the two main reasons for holding meetings?

What kind of feedback do people give easily?

Why do companies consider meetings to be very important?
What happens when meetings are not properly organised?

...~ Teams can be moulded in meetings. Some companies organise other
team-moulding activities like paintballing, away days and bungee
jumping. How do you feel about these activities? What other
activities can help to build a team? Which ones would you
personally like / not like?

i Use the following words to form collocations beginning with
team. Put them into three groups: People, Things to do, Concepts.

project morale leader spirit player task goal member building

2% Find the multi-part verbs in paragraphs 3 and 4 of the text on
page 25 which mean the following.

tolerate
be excited about
think of

Complete the article below with the appropriate form of words
from this Vocabulary section, and the following words taken from
the text on page 25.

brainstorming attend agenda participants

When three people from our department left to join another company, '_tesm morale was very low, We

knew we had to recruit new and that a long integration process would slow our work down

considerably, We were worried that the positive atmosphere and * that had taken us a while

to build would be affected by this setback. It was decided to have a meeting, and the first item on the

. was a{n) * session o ° ideas on the best way of organising a(n)
activity that would help the new recruits to fit into the structure as quickly as possible. All

the # at the meeting put their ideas forward and finally we agreed that we should all

. a day's training session organised by a specialist consultant. The day will be spent .

socialising and completing simple ' set by the consultant. We hope 1o have the new team £

operating as efficiently as ever in the next couple of wecks.

ot TP i OO s s T Pt s R S "

You are the managing director of a company that organises
paintballing activities. Fax an answer to an inquiry about your
product, prices, terms and schedules. (See Style guide, page 22.)
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Team roles

7 Read the article below about team roles. Which role (1-5) is being
referred to in each of the following statements?

They make sure everyone has the chance to give their input in meetings.

They are focused mainly on task not process.

They are focused mainly on process not task.

They can describe what was said during meetings,

They can play any role on the team.

They tell the facilitator if the meeting is going on for too long.

They discuss progress with people outside the team.

| - g i
. Team leader . Team recorder :
Team r0|es are E‘w team leader may or may not be part of the The team recordar is responsible for writing down
H managerial staff. 1t is hisfher job to provide an * key points, ideas and decisions at meetings.
specrhc and eriviranient that helps teams to get their work ‘Recorders need 1o prepare for mestings by
- done. The leader organises locations and times for reviewing the agenda carefully. Recording ideas is
l nterdepen dent megtings and'is responsible for providing paricularly Impértant, and the reconded tex
tesources required by the team 10 carry out their shauld be as clase to the actual words used as
tasks. It is the joby of the: leader to remind the possible. The recordar’s notes afe very different
team what result the: mganrsaﬁnn expécts of them  from the minutes of a meeting, which are &
and hiow their tasks fit in with the averall goals . summary of what was sald at a meeting.

;and mission of the company, HeiShe works: dlosely % Timekee
with the faclitatot in plaining the agenda of 3 ﬁ{; ﬂmek':epur‘m is 10 monitar how lang the
meeling, selting outcomes and ensuring next team is taking to accomplish its tasks and provide
steps aie assigned, as well as communicating on regular updates 1o the team on how wellor
|| he tea'sprogress with other members cf the paorly they.are using thefr tine. HefShe also
iy | oganention. HT  collaborates with the team leader and facilitator

: - andgther team members to deternine new time:

- Team facilitator  chedules f these are necessary.
The tearn facilitator helps develop and agply the ;

procedute for teamwork, HerShe establishes the | Team members :

ground rules and then makes sUre thal they.are All team members must be enthusiastic and
respected, 1 for example, {t is agreed at the outset committed to the team’s purpose. They should be
that all members s should give their inpu, it is the willing 10 share responsiblity and to accept

ol of the faclitator 10 make sure dedision- different roles such as fac/litator or [Eader. They
making Is ot dominated by strong personalities must share knowledge and expertise and neves

in the taam. As the role of the facilifatar in keepmformatm 1o/ themselves, They should
 decision-making is nettral, it is a/good idea 10 fespect the opinions and positions of others In the
rotate from team member to feam member, team.

" Read the article again. Whose role (1-5 above) is it to do the
following?

review the agenda

remain neutral

provide resources

provide updates

write down key points

establish ground rules

Work in groups of four. Discuss roles 1-4 above and decide which of
them would be most suitable for each person in your group. (Try to
agree on one role per person.)
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Modal forms
#% Study examples a-f taken from the text on page 25. Match 1-6

|

S

with a-f.
obligation about a present situation ¢ advice about a past situation
advice about a present situation - positive deduction
a possibility negative deduction

However, meetings might not always be the best use of the team’s fime.
(para 1)

- But there must be a way to make them work. (para 3)
They can’t all be a waste of time. (para 3)

i .. team leaders should do everything they can to make sure they
organise them properly. (para 3)
That is why companies must learn how to run them. (para 5)

Of course, one person should have done this before the team started
working together. (para 5)

7 Read the sentences about a team leader. Use the words in
brackets and might / might not be or must / can't be to make more

sentences about her.
She has worked from 7:00am to 9:00pm. (tired) She must be very tired.
She hasn't achieved very much. (an efficient worker)
The members of her team haven't been helpful. (pleased with them)
They haven't respected the deadlines. (satisfied with their work)
Her boss wants to speak to her tomorrow. (worried about this)

Past modals

7 Study examples d and f above and notice how modals are used to
refer to the present and past. What are the past forms of the following?

mustbe  can'twork  might know

% Make deductions about the following past situations.
He was busy when he set the deadline. (time to plan things properly)
He can't have had time to plan things properly.
The team didn’t meet the deadline. (not enough time)
The instructions weren't clear. (the team/confused)
The team had to work overtime every day last week. (not happy)

All the other teams were waiting for the results of our work.
(they/frustrated)

Work in pairs. Discuss past situations where you made mistakes or
could have done something better. Say what you should have done

but didn’t.

2% @ Unit 3



1& teamn Is working to a very tight deadline.

late and team morale is very 10w,
o to axtend the dead

new peopla 1o he project and

Team building

Team building involves individual members being positive and putting the team's
interests ahead of their own. Look at the following useful sentences,

WWe're definitely moving in the right direction.
6o on, I'm listening.

That's a great idea.

Let's look at ways of getting round this problem,
I'm confident you'll get it done on time.

Teit me more.

== D o N O oW

Good team members generally have qualities 1-3 below. Match the
qualities with sentences a-f above.

They are active listeners,

They praise and encourage other team members’ work.

They have an optimistic and positive attitude.

<termng (o0 Listen to two members of a team in a meeting. Identify five more
sentences to add to the list (a—f) above and indicate which qualities
they correspond to.

peaking - Team players

© Work in groups. Discuss what you, as a positive team player,
would say in each of the following situations. How do you think
negative team members would respond?

B

“" Role-play the situations.

3

:;:;UO\.:; z; ‘r,‘{-.'-Lrl' CollBagues, whe g L

Mot dp”m:?:fusmve 18am memt

: : d. -8 and lired, He doe

Yenl've spoken 10 management _3ﬂd sij'?fr: T‘? a5 bl #-1-':-' i

fine, but they've agreed 1o assign fwo Slira hrj h-L ke e VOLr- I‘;iﬂ

tor pay overtime. Talk to the t2am. and that 'as DE-IS?M prohens.at b mrr-n ,
e i Twould hilp 1o 1)k things m@rJ o

L

sually g
Ja

vihing could be .
Everyihing $1't Ss6m

it

ﬁ You have been assigned the task of collating the team’s work arid putting
furwarg the best proposals they've come up with. Two solutions appear 1o be
potertially good. One was suggested by vou and would be a Quick and easy
solution. The other, a little more complicated, was suggested by a team

member wha had very negative feadback on her last project and whosa morale
needs boosting. Present the bast proposals,

e, RN

e st work - Exchanging information

Some cultures find teamworking easier than others. In individualistic cultures,
‘information is power' and people prefer to retain it in order to advance their
personal careers. In collectivist cultures, the greater good of the company is the
main concern of all employees. Which is closest to your culture? How might a
difference in attitude cause conflict in multicultural teams?
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| Dilemma: Leading the team | Decision:

Brief
Peter Drumand is the team leader of a group who were briefed to come * Listen to a business
up with ways of improving customer communications at Walton’s consultant saying what he
department store. After three weeks of information gathering and thinks Peter Drumand should
meetings the team made the following recommendations: have done.
« extend telephone coverage by one hour per week, to answer more

enquiries

o update webpage at least once a week

» research further the idea of holding store meetings to answer
customer questions directly

Peter feels sure that these are good ideas but fears the management will

not approve them because they are costly. He cannot decide whether to

present the ideas to management or not.

Task 1

Work in pairs. Discuss the following arguments. Which

ones do vou agree/disagree with?

s Peter should not present the team’s recommendations
to the board as final. A team leader should never let
his/her team make an obviously bad decision. He
should protect the team and the department’s
reputation by asking for more time.

+ If cost was a concern, the team ought to have been told
at the beginning. It is Peter’s responsibility to admit
that he is at fault for not briefing the team properly,
and he should ask for a new deadline so they can find
other, less expensive proposals.

* On the basis of shared information, the team
developed reasonable, specific recommendations for
improving customer communications. Peter should
present these recommendations and suggest developing
a budget for them.

Task 2
Decide what you think Peter should do.

Task 3

Discuss the conclusions you have reached with another pair. Work
together as a team to make a joint decision about what Peter
should do and say. How do you think management will react?

Write it up
Write a memo from Peter to the management explaining what

he has decided to do, and why. (See Styjle guide, page 24.)
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FLanguage check Hodal forms
Choose the correct forms of the words in
; , italics.
Complete the sentences with the appropriate ) . :
form of the verbs in brackets. i All meetings can’t be / mustn't be a waste of
time, surely!

You really should have completed / must have
completed the planning phase before you

The team regularly (meet) o
discuss progress.

We got the figures late and by that time we started executing the project.

' !

(already go) over budget! we still might come / must come in under
They (have) — the results of the _ budget, but it looks unlikely.

research in the next few weeks. .

: There must have been / should have been
Right now we (work) —_______ on the some mistake; those are not the plans.

pianmng Rliags R tha Brojsck . _ He might have been / must have been there
We (look) —_ for a strategic partner but there were so many people that [ can't say
for months, but we just can't find one. F—— g
The team generally (respect)
deadlines.
Choose the correct forms of the words in
italics in the team-building course
Complete the article with either a definite or  description. (¢ = no article)
indefinite article or no article at all (g).

Building a successful team

Oneof ' most common arguments for S Ucreriicacs ety i ) -
rnargers and acquisitions Is the belief that ST IR TGRS ””f iTHE JudL I""”’””-_‘
‘synergies’  exist. Unfortunately, Jormed, or you may be “will renew / renewing

research shows that 2 predicted your goals for the coming year. Perhaps you
EﬂICiEI"IC}‘ gains often fail to materialise following v lose | were lost some members !'lfl.'L‘ll'l.I} or

merger. Horizontal' mergers (between Shad recruited | recruited new ones. This course
companies operaling at the same level of production Bis qaking [ will rake you through the various
in the same industry) may also be motivated b stages of a team’s development.

¥ y ¥ £ P

5 desire for greater markel power. In
theory, authorities such as ® Britain's Becoming an effective team member
Competition Commission should obstruct any mergler ; The key to Ta / @ tcam’s success is “the / an
that could creale a monopoly, as that would result in effort that each team member makes, This course
an abuse of °____ power. However, some Yreaches 1 is teaching key points for developing
experts have alrgued th::-n mergers arg unlikely to Weidthe teami-oriented anitude, and by theiénd
creale monopolies even in ® _______absence of

regulatians, since there is no evidence that mergers you "must have !mmm{f shoald have learned
in the past have generally led to ° h“’l:" Fh:—‘}i s ;:‘:‘l":‘b“‘:“‘ ':,*-;f: q Si“'k‘:i*-‘&:‘-:jﬁ and
; . 10 other tear mbers. Fquickly,
:.:::i:,s Emtﬂmlhe R Pavill see / will be seeing better team resulls as
you develop "the / g communication skills and
as you fulfil your specific role and encourage

other tleam members to do Yrhe / ¢ same.

IE



| Vocabulary check

~ Choose the best options (A-C) to
complete the text.

Europe’s bridge projects

In Breace, the Rion-Antirion bridge opened four months ahead

of ! and, even more surprisingly, within its $830m
2 MNinci, a leading: French 3 company,
formed a strategio with a local ® to build
the bridge This successful ® managed to meet the
strict © and be on time at every ? of the
project.

Bridges are often designed by engineers, but the Millau
Viaduet project in France was designed by the British
architect Norman Foster, who worked in collaboration with a
team of engineers to ° the team's common
0 of building the world's nghest bridge.

The rext big ' may be the planned project to build
a bridge from Sicily to the Italian meinland. Industry
= believe, however, that the project may not be

n - the experts and project sponsors are making
i of 11,000 vehicles 8 day — only 1,000 more than
now ga by ferry
timetable schedule agenda
budget figure [ expenses
creation structure construction
alliance grouping commitment

contractor - licensee
integration  conglomerate : partnership

delays rules deadlines
© aspect i phase i factor

. accomplish ¥ succeed {. make
idea & goal proposal
interest i subject challenge
canalysts ¢ judges ¢ referees
sufficient = feasible . enough
forecasts ' plans figures

" Replace the words in italics with the
appropriate form of a multi-part verb.

Pressure is on the team to mvent new ways of

working on each project.

The new project leader will not tolerate
lateness.

The project will soon be behind schedule if
we don’t employ more workers.

The merger has been successful and
shareholders can get excited about higher
dividends this vear.

As the team leader was away for a few days,
the facilitator assumed responsibility for the
organisation of the tasks.

m32

manufacturer

' Career skills
guilding relationships

Put the dialogue in the correct order.

We're interested in featuring your
company in our June issue.

Hello, | don’t think we've met before. I'm
Sarah Beckford from Management Issues
magazine.

Thank you. Here’s my card.

Why don’t you contact me next week and
we can discuss it further?

Pleased to meet you. How can I help you?

Find and correct the mistake in cach
sentence,

I'd like you to take up responsibility for the
market research.

How many is the budget on this one?
We should aim to must finish on time.
They gave to us a provisional budget.

Tell me what you need in the way from
FESOUTCES.

Does the deadline sound you reasonable?

Team buitding

Match the sentence halves (1-6 with a-f).

We're definitely moving in the right direction,
but

Go on, I'm listening -

That's a great idea, and

Let's look at ways of getting round this
problem

I'm confident you will ger it done on time -
Tell me more

it's better to say what you have on your mind.
I think we should act on it straightaway.
about the project; 'm really interested.
you've never been late before.

we just need to move a bit faster.

rather than just worrying about it.



Unit 4
Information

economy

Keynotes

Information is a key resource
for modern businesses, and
information management
has a direct impact on
efficiency and performance.
Information flows between
the different parts of a
business’s information
system (people,
procedures, resources) in
the form of data, voice, text
and images. Information
technology, hardware and
software, allows this
information to be gathered,
processed, exchanged and stored.
Managers are thus able to analyse
gevelopments in their business in real
time, i.e. instantaneously, in order to
zolve problems and exploit opportunities.
Information systems are connected to internal
and/or external networks (internet / intranets /
extranets) and must be secured against attack.




Information flows

Look at the graph and answer the questions.
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why do you think the amount of information increased so sharply?
Do you think it will continue to increase like this?
How has this changed the way that people live?

How many emails do you receive/answer every day? What are the
main ways that you communicate information?

7 Listen to an interview with Jennifer Barker, an information
manager, and focus on the interviewer's questions. Some of the
questions below are not exactly the same as the actual questions she is
asked. Replace these with the exact questions that the interviewer asks.

What is an intranet?

How many employees regularly connect to the intranet?

What are the most popular parts of the intranet?

How difficult is it to manage an intranet?

What are the main security issues for the intranet?

Who supplies the content for the intranet?

How has the intranet changed since it was introduced?

' Listen again and give the following information.
the number of users
the four most popular parts
two challenges for intranet managers
one thing that's impossible and one that's possible
the people who contribute content

Do you think intranets are a good idea, or do they just contribute
to excessive amounts of information? How do you deal with
excessive amounts of information? Do you think that having a lot
of information makes it easier for managers to do their jobs?

Automating management

~ Read the text on the opposite page and answer the questions.
What is Gary Reiner’s position at General Electric?
What is the principal objective of the company’s plan to improve its
information system?
What is a realtime enterprise?
What are the three main benefits of a real-time enterprise?
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The Economist

ey

Automating management

e L

Wk amie Loty Babsrs

How about now?

Information technology is speeding up business decision-making and
creating a real-time economy, says Ludwig Siegele

YOU can't accuse Gary Reiner of
being wverbose, Ask General Electric’s
chief information officer o question, and
vou get an answer that is right 1o the
paint. And he regularly checks whether
his listeners are still following: “Are you
detting what you need?”

Anything  else  would be a
disappointment. After all, America’s GE
is known for its obsessive quest for
perfection. And Mr Reiner heads the
company’s most important initiative;
computerising. or “digitising”, as much
of its business as possible. That not only
means buving and selling things online
bur, more importantly, setting up a
digital nervous infermation  system
that connects everything involved in
the company's business: IT systems,
factories. employees, suppliers,
customers and products.

' GE's aim is to monitor everything in
real time, Mr Reiner explains, calling up
a special spreadsheet on his PC: a
“digital dashboard” with green, yellow

and red colours that signal the starus of

programs that are critical to GE's

busingss. If one of them stays red or
even yellow for too long, Mr Reiner gets
the system to email the people in charge
via the network. He can also see when
he had 1o intervene the last time, or how
individual applications — such as
programs 10 manage book-keeping or
arders — have performed.

' As chief information officer, Mr
Reiner was the first in the firm 1o get a
dashboard. Now all GEs senior
managers have them. The principle is
always  the same: the dashboard
compares how cerfain  measurements,
such as response times or sales or
margins, perform against goals, and
alerts managers {in real time) if they
need to take action,

* GE, which estimates that s
digitisation efforts saved 1t $1.6 billion in
just one wvear, has a long history of
innovative business management. In
years o come, experts predict, many
companies  will  use information
technology to become a “real-time
enterprise” — an organisation that is
able to react instantaneously to changes

Glossary

verbose using more words than
necessary

quest search
shoot in the dark guess

spell the death af announce the
end of something

in 1ts business. And as firms wire up and
connect to form networks with their
business partners, they make the entire
economy more and more real time,
creating net so much a “new” but a
“now" economy.

Instant gratification

But the realtime enterprise s not
simply about speeding up information
flow. It is also about being able to
monitor a business continuously and
react when conditions change. Today,
businesses “are mostly shooting in the
dark”, says Michael Maogz, of Gartner, an
IT consultancy. Real-ume technology, he
predicts, will give firms a window into
their business they never had before,
T Mr Maoz also emphasises the third
main benefit of a realtime enterprise:
using newly available information to
offer new products and services. New
hardware, such as wircless sensors,
makes it possible 1o gather ever more
information and enter it inw a
company's computer systems, By
themselves, these data would just
contribute to the increasing information
overload. But they also present a new
business opportunity:  to  develop
software that analyses them and suggests
ways of optimising the supply chain, or
even automates the response 1o certain
kinds of new formation.
*  How much will all this change the
company and the etonamy as we know
it? IT will probably not spell the death of
big firms. Bur realtime technology will
have an impact on the workings of
companies. It is also likely 10 make
economies more fluid, and perhaps
more volatile, The financial markets
have already shown thar putting even
parts of the cconomy on autopilot ean
lead to accidenis. The stock market crash
of 1987 was caused in large part by
automated program trading. Perhaps,
one day, the “now economy” will have
to have circuit breakers installed ®

L
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. Read the text again. Three of the following questions cannot be
answered using information from the text. Identify those questions
and answer the other five.

What reputation has GE acquired as a company?

How many people work in Gary Reiner's department?

Which groups of people are connected through GE's information network?
Why are some managers reluctant to use the new system?

How does the digital dashboard help managers to make decisions?

When will the digitisation of GE be completed?

What are the two main benefits that Mr Maoz foresees for real-time
enterprises?

What was one of the causes of the stock market crash of 19877

7 Do you think that developments like those at GE will make the
lives of managers easier or more stressful?

©7 How will the businesses of the future be affected by the
development of IT? What do you think are some of the risks if
business becomes more and more computerised?

Read the sentences and find synonyms in the text for the underlined
words and phrases.

The new system will . link together ©» all the component parts of the

company’s business. (para 2)

Gary Reiner uses a colour-coding system to check the  condition of key

» software applications. He can then use the « interconnected computers

to alert managers, (para 3)

Using their .- monitoring software, managers have access to certain

» indicators of performance and can see how they © match the * ohjectives

that have been fixed. (para 4)

The firm  calculates that - adopting automated co

to  reduce spending by more than one billion dollars. (para 5)

The new networked companies will be able to - accelerate the
movement of data and gain greater understanding of their operations.

(para é)

New - electronic devices will enable companies to - collect additional

. data. (para 7)

Complete the article with words from this Vocabulary section.

General Electric was one of the first companies fo champion ‘Six
Sigma', a revolutionary approach 1o quality management that was
pioneered by Motorola. Six Sigma uses statistics 1o produce exact
! measurements  Of key business indicators in order to
calculate the efficiency of business operations. To do this,
: about specific that the company
wishes to achieve is first * and then entered Into a

e TN b e AT, e i o iy

-
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computer 3 . This is then matched with the operational
results that are aciually obtained, which allows managers to seg how
an operation © its original abjectives. Six Sigma not only
T the whale process of quality management, It also
allows businesses to make continuous Improvements and
4 |arge amounts of maney.



o nevt Question forms
Read about the three main types of questions and study the examples
from the text on page 35.
e g are used when we want to ask someone to provide specific
mform'man dbOLI'[ QOITIEThII'!g
How much will all this change the company and the economy as we know
it? (para 8)
How do the verb forms in the following questions differ? Why is this?
Who did you contact about the new software?
Whn contacted you about the new software?

- 21w which can always be answered by either Yes or No, are
uxed when we want to obtain confirmation or clarification about something.

Are you genmg what youw need? (para 1)
. < are in two parts. If the main verb is in the affirmative, the tag
question is uauaHy in the negative, and vice versa, for example:

You don’t know what caused the system to crash. do you?

Complete the questionnaire for executives returning from overseas
assignments with the appropriate open or closed question words and
verb forms.

—What was  the agreed duration of your assignment? 2 / 4 / 6 months
you terminate your assignment before the agreed date? Y/N

If your answer to the above question is ‘ye), please answer question 2.1.
reasons —______ vou terminate before the agreed date? (please specifiy)
vou satisfied with the remuneration package that you received? Y/N :
you be prepared to accept a similar assignment elsewhere if offered one? Y/N '
you received career counselling since your return? Y/N
briefed you about your assignment?
the members of your family take advantage of cultural training before departure? Y/N

In your view, qualities ______ a manager possess in order to succeed on an
overseas assignment? (please specify)

the management of overseas assignments be improved? (please specifu)
— _ youreport to in the host country?
- you agree that your career has been enhanced by this experience? Y/N
you found it difficult to readjust to working back at the parent company? Y/N

e aats = YRPUPUY FNT]. P, - AT 2
=y T Ay EERATE = LT M LS | T

You are a member of the Human Resources department. Write a
letter to accompany the questionnaire that is sent out to executives.
Explain the reasons for the survey and give details of when to return
the completed questionnaires. (See Style guide, page 16.)
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Complete the tag questions. There is more than one possible answer.

Last week's meeting (be) — very productive, — i1?
You(beable) — to help me with these calculations,

you?
You (suggest) — that we didn’t give you all the information
youneeded, — you?
But that (mean) —______ that the project won't be successful in the
longterm, — i1?
I'd love to have a copy of that chart you showed us. You (give) -
meone, _—_ you?

Practise saying each of the questions with the correct intonation.
Then listen and check.

Work with a partner. Prepare tag questions for situations 1-5. Take
turns to read and respond to the questions.

You are very surprised to hear that one of vour colleagues, Jeff, has been
promoted. Make a comment to another colleague.

You're not- telling me he got that job, are you?

An important file has gone missing from your office. Talk to the person
you share your office with.

You'd like to take part in a training seminar but you think it may be too
late to apply. Ask the HR manager.

You need to know if your colleague can take you home by car, as
promised, after work.

You've heard a rumour that one of your best members of staff is
thinking of leaving. Confront him/her.

7 Listen to an interview with Gérard Desmarest, an intelligence and
security consultant and author. In what order does he talk about the
following?

the main security weakness of business organisations

the difference between two key terms/concepts

what he did when he was hired to assist a company

how to make staff more aware of security risks

. Listen again and answer the questions.
What sources of ‘business intelligence” are mentioned?
What forms can ‘industrial espionage’ take?
How should companies protect their information systems?
How can competitors obtain information from employees?
What is the best way to make staff more aware of security risks?
What do most companies fail to do? Why?
Why did the consultant visit the company at the weekend?
Why does he refuse to give details about exactly what he did?



Questioning techniques

Questions are used in a variety of different ways and not always just to obtain
information. Asking the right type of question at the right time can make the
difference between a successful exchange and an unsuccessful one. Look at the
following examples of different question types.

a Ifyou were in my position, how would you approach this?
b Why didn’t you follow my instructions?
¢ Do you know who I could ask for some advice about this?
d Shall we move on to the next question?

;w Match the different types of question with a-d above.
! are used either to invite someone to do something
or to mdkc a suggestion about what you think should be done.

het are often phrased using a conditional form.
Thlk reassures the listener and makes the question easier to answer.
ey .+ are often used to criticise other people. They can
also EXPIESS annoyance or surprise.

) -are in two parts: an introductory question +
aI"Fn'natwe verb, Tlns makes the question more indirect and polite.

“ Look at the following questions. Which types of question are they?

What would you do if you were asked?

How about taking a break?

Don’t vou realise how important this is?

Could you tell me where 1 can get a copy of that?

Do you have any idea when the modifications will be made?
Why didn’t you tell me?

Listen to four short dialogues. Which two types of question above
are used in each dialogue?

Choose one of the situations below and prepare the questions that
the supervisor would ask. Take turns to play the roles of the
supervisor and the employee.

An employee in your department has been using the company’s
computer to update his/her weblog (internet diary). You suspect that
he/she may have given away confidential information.

The report that you asked an employee to prepare contains a number of
mistakes. Information about sales figures is inaccurate and there are a
lot of spelling and grammar mistakes.

You need to ask an employee to replace you for one day at a trade show.
You know that this is a difficult thing to ask as he/she has a lot of work
at the moment.

Asking appropriate questions
In some cultures it is not considered polite to ask direct questions, which may
cause conflict or embarrassment. Instead, questions are phrased in an indirect
manner and allude to things rather than explicitly state them. What is the
normal way of asking questions in your culture? Are some types of question
avoided? )
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| Dilemma: Spying on staff | Decision:

Brief

DigitalVisions is a US multinational corporation that has subsidiaries in Listen to what Paolo

different parts of the world. New US legislation makes it obligatory for Orsolani, a legal specialist,
public companies like DigitalVisions to give their employees access to an has to say about the dilemma
internal financial hotline. Employees can use the hotline to communicate facing DigitalVisions.

information anonymously if they suspect or are aware of financial
misconduct. However, some companies may be encouraging use of the
hotline to obtain more general information about their employees.

The European subsidiary of DigitalVisions has just received an email copy
of the document which outlines how the proposed hotline will be used.
One part of the document reads as follows:

“All members of staff who wish ro communicate sensitive information via
the new hotline can do so anonymously. However, the company reserves
the right to use this information as the basis for further investigation
where and when this is considered necessary.

A copy of this email has been communicated to the press, and emplovees
and trade union representatives are calling for a demonstration against
the proposed hotline. The company has decided to organise an emergency
meeting to discuss the situation and o try to resolve the crisis before it
leads to a further deterioration of the company's image in the local and
national press. Attending the meeting will be the:

» Director of Information and Public Policy {USA)

» Director of the European subsidiary

o Representative of the Trade Union movement

Task 1
Work in groups. Group A, you represent the Director of Information and
Public Policy. Turn to page 137. Group B, you represent the European
Director. Turn to page 138. Group C, you represent the Trade Union. Turn
to page 140. Read the arguments you will present during the meeting.
You should also prepare a short list of questions to ask the other
participants about their positions in relation to the hotline.

Task 2

waork in different groups of three, so that each of the three roles is
represented in each group. Hold the meeting and present your
arguments. Ask the questions that you have prepared.

Task 3 ;
Reach an agreement about the best way to deal with the problems that
the hotline is causing. =

Write it up
Write a short report, summarising the situation and outlining the
conclusions reached by your group. (See Style guide, page 28.)
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Unit 5
Technology

Keynotes

The rapid pace of technological
development is affe: ver

our personal and pro

Consumer electronics.

making our lives more

entertaining. New and m

models are coming onto tl i3}
saturated market all the time. The
facility of browsing and uploading onto
or downloading from the internet ha
changed forever the way we work and
view the world. Nanotechnology is a ne
growth market, which promises to bring.
smaller, lighter, more portable S
technological devices. But nowhere has
technology more deeply changed our
lifestyle than in the field of mobile
telecommunications.




Unique selling features

7% Read the descriptions of some of the latest hi-tech products.
Which ones would you like to own or use, and why?

e hines at ® Micrag .
ehusic-live is _Il'l5ta“m§g;lﬂ;c[e lighter didis is designing a new shoe dctTu;;:fu“g Jf:b:- ' Ching are
concerts that fi“ipen;ih contain digital containing a battery-powerad people can use L-Igr.r“_f pen that
sized hard drives W rlnanCE 5, which 2, microprocessar and electric motor 1o a5 wel! as '-'I;‘l.‘lr:r ".'_' e on paper
. f perfor help the shoe respond to changing Users can ass Uj*!u‘a:j u.fm-um?-nrs.
weiather conditions. doctiments oppe their S:;:::Ir[f::" 4

DaimlerChrysler has designed a vibrating accelerator pedal
that alerts motorists to slow down when it is economically
wise. The system tells the driver when an intersection is
approaching to avoid sudden stops that waste fuel.

% Look at the different mobile phones below and on the opposite
page. Which one do you like most, and why?

Gaming console

Jackknife

Describing features and functions
% Listen and match the descriptions you hear with the phones above.

7 Listen again and complete the information.

a
b Manufacturer =
- . 3
}""_.'f"l\'-i"..'"-. i Featres
- ! — g and s oo
vl = = : b o bote a
A 4 == - it
n'il'-‘1 - 3 - =
dnd 1 s
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The 1."4(".]1‘ a3 i d 3 i = tetled
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feature. This suaoeats mobile phines could be mapiie. pROEE: B =l
r onoa hictia!
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Work in pairs. Take turns to describe the Blackberry mobile phone.
If either or both of you own mobile phones, talk about how they
compare with the Blackberry.

TE RN ST S

68000006
SA AN LA TP

DDEEP o

Continuous improvement

7 Read the text on the following page. What are the different ways
in which mobile phone companies can boost revenues by

a) increasing sales and b) encouraging people to use their phones
more?

© Read the text again and answer the questions.

What are the features of the new mobile phone for dogs?

What does the writer mean when he says the mobile phone industry is a
victim of its own success?

How are some countries allowing poor people to use mobile phones?

How can the potential market for mobile phones in Japan be at least
five times greater than the population?
Why is it good to make use of people’s phones when they are asleep?

What reasons can you think of for installing phones on dogs, and
in cars, laptop computers, household appliances and industrial
machinery? Can you think of other useful places where phones
could be installed?

Are mobile phones a good thing for society in general?

Are there any disadvantages to having 24-hour phone
communication?
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The Economist

Continuous improvement

The march of the mobiles

Is there no limit to the potential market for mobile communications?

© WHEN it comes to new designs for
mobile phones, the model that was
announced last weck by a start-up
based in Arizona really goes to the
limit. Shaped like a bone, it operates
only as a speakerphone, picks up auto-
matically when called, is mounted on a
red strap for wearing around the neck,
and is labelled with a large paw
because the PetsCell, as it is called, is a
mobile phone for dogs. Pers Mobility,
the firm behind this astounding device,
boasts of “connecting every member of
vour family - even your pet”.

L This is not quite as ridiculous as it
sounds. Indeed, you can expect more
examples of this kind of thing. The rea-
son s that the mobile-telecoms industry
has become a victim of its own success.
with sales of 600m units a year, maobile
phones are simultaneously the world's
most  widespread communications
devices, computing devices and con-
sumer electronics products. Almost
everybody in the developed world now
has one, and growth is booming in the
developing world, oo, China is the
world's largest market for mobile
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phones, and Africa is the fastestgrow-
ing. In the least developed parts of the
world, entreprencurs  such  as
Bangladesh’s “telephone ladies” rent out
mabiles by the minute, putting phones
into the hands of even the poorest. The
much quoted statistic thar two-thirds of
the world's population has never made
a phone call 15 no longer true.

' As a result, the industry is frantical-
Iv looking for new sources of growth,
since it will not be able 1o relv on sub
scriber growth for much lopger. And in
the developed world, it cannot rely on
subscriber growth even now. Hence the
logic of selling phones for dogs.
Anather untapped market is phones for
infants: Communic8, a British firm, has
launched the MyMo. a simple phone
aimed at four- to eightyear-olds, while
SK Telecom in South Korea offers a sim-
ilar device, i1-Kids, with buili-in satellite
tracking. And even when every human,
cat and dog has a phone, there are
always cars, laptop computers, house-
hold appliances and industrial machin-
ery. Install a phone and some sensors
inside a bulldozer, and it can call a

Glossary

start-up new, recently formed
company

untapped market potential market
which hasn't yet been exploited
saturated (market) where there
are more goods than people who
want to buy them

mechanic  before it goes  wrong.
DoCoMo, Japan's leading mobile opera-
tor. estimates thar the potential market
for mobile phones in Japan is at least
five times the number of people.

U Another approach is to encourage
people to use their exisung phones
more than they do at the moment
Third-generation networks, which will
offer lots of extra capacity, will lead to
lower prices and, the industry hopes,
more phone calls. Similarly, there is
much excitement about “fxed-maobile
convergence”, a technology thar allows
people 10 use their mobile handsets o
make cheap calls. at home over fixed-
line networks agam, it is hoped,
boosting usage. Extending maobile cover-
age. so that subscribers can make calls
wherever they are, is another tactic.
Coverade is already available in under-
ground railwav nerworks in many
cities, and within wwo vears it will be
extended into what is many people's
last remaining phone-free environment:
aeroplanes.

* When everyone on earth is on the
phone all day long - calling their dogs.
cars or washing machines, il not each
other - will the market finally be satu-
rated? No. There are already plans to
stream music, video and other down-
loads 10 mobile phones in the dead of
night, when networks are almaost empty.
Even being asleep, it seems, need not
prevent you from using your phone
Evidently, the industry has far to go
before it reaches the limits of
mankind’s desire 10 communicate ®

—




Match the nouns (1-9) from the text with their meanings (a-i).

design (para 1)
model (para 1)
subscriber (para 3)
laptop (para 3)
appliance (para 3)
sensor {para 3)
network (para 4)
coverage (para 4)
download (para 5)

a piece of equipment used for a specific task
an area where mobile technology can operate
a particular type of machine

software or information that can be moved
from one electronic device (o another

a device to read information

a portable computer

a person paying to hire a telephone line

a set of connected technologies or systems

the appearance of something because of the
way it has been planned and made

Compound nouns

In the text there are examples of compound nouns such as
subscriber growth and household appliances (para 3). Join the nouns
in box 1 to the nouns in box 2 to form compound nouns. Some
words in box 1 can go with more than one word in box 2.

internet
mass

market
information
computer
profit
consumer

product
market
technology
margin
programmer
access

share

leader

“ractice Complete the article about Motorola’s new strategy with the
appropriate form of words from Vocabulary 1 and 2.

Padmasree Warrior, Motorola's chief
technology officer,is launching a new
strategy, which, she says, will lead 1o more
mobility. This, she hapes, will increase the
number of ' _subscribers in the almost
saturated mobile phone market. Nokia is
the mobile phone * outin
frant of Motarola, which is number two in
this highly competitive industry. With an
increasing numbeer of competitors trying
to attract fewer and fewer customers, all
telecommunications companies have seen
their ! shrink lately. Many
big telecom companies are facing

pressure from shareholders to find new
growth markets and original strategies in
an effart to boost falling revenues and
increase* |

Ms Warrior leads an army of 4,600
technologists and researchers who have
come up with plans to do just that. They
intend to start by connecting their
technology * into one, for
example combining wireless and
multimedia technologies in their new
mobile phones, Their latest
f___ ,theRazrV3, has been
described as a triumph of engineering,

marketing and innovative
i _Motorolaalso plans to
smaooth the transition between home,
work, automotive and mobile
environments by providing easy and high-

speed®  ontrainsand
emall in cars, and their customers will be
able 1o get video onto

their phones. The company even intends
1o extend ' so that
mabiles can be used on planes. Phanes let
you talk everywhere; Motorola will let you
do everything everywhere!

MWMQW W M wﬁmmwwn@,wwwmﬁwww

e Write a formal email from Padmasree Warrior to the Motorola staff,
outlining her plans for the company’s future. (See Style guide, page
20.)

Unit 5® 45



Relative clauses

Study the examples of relative clauses from the text on page 44.
.. the model that was announced last week by a start-up
based in Arizona ... (para 1)
Third-generation networks, which will offer lots of extra
capacity, will ... (para 4)
ved Some relative clauses can be shortened by using

the presem or pat,t participle if the pronoun is the subject of the clause. In
the case of past participles, the verb has to be used in a passive sense.

.. the model announced last week by a start-up based in Arizona really
goes to the limit.

Third-generation networks, offering lots of extra capacity, will lead to ...

" Shorten the relative clauses in the following sentences. Check
your answers by finding the sentences in Preview on page 42 and
the text on page 44.

A radio which was developed by Reciva uses a special browser.

A radio developed by Beciva uses a special browser.

Adidas is designing a new shoe which contains a battery-powered

MICTOProcessor.

Bangladesh’s ‘telephone ladies’ rent out mobiles by the minute, which
puts phones into the hands of even the poorest.

Communic8 has launched a simple phone which is aimed at four- to
eight-year-olds.

Read the article below, in which the relative clauses are in italics,
and do the following.

Complete the article with the appropriate relative pronoun.

Put brackets round the relative pronoun if it can be omitted.

Add commas where they are needed.

Rewrite 5 and 8 using shortened relative clauses.

Decide which two clauses could be either defining or non-defining.

J 1""!' :.'?

Theman ' who/that  imened nanonchnology
is called Eric Drexler. He believes that the name of
his invention has been stolen and applied 1o

Sl‘.}lﬂblhll‘lh else. For the term nanotechnology

; once had a precise mreaning 1s now
being used by anyone with half a plan for making
very small things. Miniaturisation is not, of course,
4 new idea. One of the consistent aims of
innovation in technology has been 1o make things
as small as possible. It was the famous twentieth-

a book called Engines of Creation’* —
was published in 1986, His vision was of a

revolution * would change
mainifacturing rechnalogy forever. Although there
are few commercial products yét, some are clearly
on the horizon. Molecule-sized transistors and
other electronic components © bave
alrendy been developed are being studied by
researchers ® are trying to work aur how
we fit themm together. In spite of the huge budgets

century physicist Richard Feynman *
work first sugeested that miniaturisation might go all

the way down fo the molecnlar level, Evic Drexler
4

went to the Massachusetls
Iustitnte af Technalogy in the fate 19705
turned these ideas into a PhID thesis and
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: nanotechnology requires and the slow
technical progress, nanotechnology is believed to

be the technology ™
lighter, stronger, cleaner and more precise

will bring us

technological produicts i the futare.



Briefing

When briefing people on what their projects or assignments will involve, it is
important to be clear and thorough as briefs are the starting point for putting
strategies into action. Look at the following useful phrases.

The project will invoive ...

Let's look at this diagram to get a better picture of ...
To get results, we need to ...

Jitl, can you make that a priority?

What we need to achieve is ...

I want the IT department to get on to thal.

Probably the best way to do thisis to ...

As this chart shows ...

o thoad o0 Ooo

Match phrases a-h with stages 1-4.

When briefing it is important to:
outline objectives assign roles to people/departments
describe methods + use visual aids to clarify points

. Listen to an extract from a briefing session about setting up a
corporate website and answer the questions.

What is the main objective of the website?

What areas do the IT experts need to answer questions about?

What will recent questionnaires be used for?

Which two departments are roles assigned to?

What does each of these departments have to do?

| Listen again. What language is used to do the following?

outline objectives assign roles
describe methods . refer to visuals

Work in pairs. Prepare a briefing session from the following notes.
Take turns to give the briefing.

[ ooy TN vieordiy
EAure Aand soandh faatidi
AfLYs ROt wr esdf U AANEWES Arvh Aiowans UK
dult s of compldifions’ WRILST ALL%)

bovaeent reldpany o oo

Assigning tasks

In some cultures, hierarchy is very clearly defined and respected. Senior staff
members make all the major decisions and initiative is neither expected nor
rewarded. Briefing sessions have a dictatorial style and orders are expected to
be carried out to the letter. In other cultures, briefing sessions can be mare
flexible, and working methods can vary as long as objectives are achieved.
Which corresponds best to your culture? Which of the above culture types
would you be most comfortable in, and why?
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| Dilemma: Turning ideas into reality

Brief

The National Endowment for Science and Technology (NESTA) was set up
to maximise creativity and innovative potential. They give financial
backing in the form of grants and loans as well as advice on production
and marketing strategies to organisations with new technological
inventions. They are less interested in short-term results than other
providers of capital and they consider the social and cultural value of
products to be as important as the long-term commercial value.

Task 1

Work in small groups. Read the descriptions of the applicants for a
NESTA grant below. Discuss the merits of each product in terms of:
innovative potential, long-term returns and the social and cultural
impact of the technology.

Task 2

As members of the NESTA committee that awards grants, decide which
product vour group would choose to back, and develop your own
arguments as to why this technology is of particular importance. Prepare
to present your views to the committee.

Task 3

Each group should present their chosen product and say why it is the
most worthy. As a class, decide on the winning product.

e

Nanotechnology

| Nanosight has devel
i reproducing

Working tyrelessly
for the environment

e

a version of wh

to fight bisterrorigy §
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| Decision:

Now turn to page 145 and read
what NESTA decided.

Point and click
for learning on
the move

f!ypurt&lg L wants to produce
interactive mobile multimedia
technology. Their technology uses hand-
held computers which, when pointed ar
an electronic device near an exhibit a »
muscum or art gallery, can offer lots of
relevant information including text
video, pictures and sound, i '
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Write it up

Write a press release announcing the
winning product. (See Style guide, page 30.)
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VISION OF THE FUTURE

Camfed have come up with a revolutionary invention in optics, ‘_
which will lead to the production of energy-efficient, “-.'w-
cost, high-performance displays and ultimately home cinemas +
and TV. To date, displays have been gither thin and expensive ]
or space-consuming and cheap. |
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Unit 6

The power of
persuasion
| |

Keynotes

Advertising is a means of
communication between an
organisation and its target audience

using space or time purchased in the

media (TV, radio, magazines, :

newspapers, websites, billboards, etc.).
Businesses generally use the services of = - -
advertising agencies to create =
advertising campaigns that use

combinations of commercials, posters,
print adverts or internet pop-ups in ;
order to publicise their products or
services and persuade consumers &
buy. Increasingly, advertisers a
other forms of promotion such
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Reading
Al

Advertising media
7 Look at the examples of adverts that have appeared in unusual
places and discuss the following questions.

What are the target audiences for each of the adverts?

How successful do you think these adverts are?

Can you think of other unusual pi'lccs to advertise these products?

7 Where would be the best place to advertise the following?

golf equipment ¢ hotel accommodation
medical insurance i asecond-hand car
discount travel for students £ a new movie

Can you think of any more new, unusual places where it would be
possible to place advertisements?

How many adverts do you see every day? Where are they placed?
Which three media do you think are used the most for advertising?

Targeting the audience

% Read the text on the opposite page. Choose the best subheading
for the beginning of the text.
The advertising industry is going through a crisis period - sales are
down and times are hard.

The traditional media are finally attracting a new younger audience and
more advertisers as a result.

More people are rejecting traditional sales messages, presenting the ad
industry with big challenges.

" The following questions refer to information given in paragraphs

1-6. Which paragraphs are referred to in each?
Why have some forms of advertising become ineffective? para 2
What are the two weaknesses of the internet as an advertising medium?
What new services have advertising agencies started to offer?
What happened in the past when new advertising media appeared?
How much does it cost to advertise at peak viewing times in the USA?
What proportion of the money spent on advertising may be wasted?

1 Answer the questions above.



The Economist

Targeting the audience

The harder hard sell

' It was Lord Leverhulime, the British
soap pioneer, whe is said 1o have com-
plained that he knew half of his adver-
tising budger was wasted, but didn't
know which half. The real effects of
advertising have become more measura-
ble, exposing another, potentially more
horrible, truth for the industry: in some
cases, it can be a lot more than half of
the budget that is going down the drain.
Y The advertising industry 15 passing
through one of the most disorienting
periods in its history. This is due to a
combination of longterm changes, such
as the growing diversity of media and
the arrival of new rechnologies, notably
the internet. With better-informed con-
sumers, the result is that some of the
traditional methods of advertising and
marketing simply no longer work.

The media are the message

' But spending on advertising is up
again and is expected to grow this year
by 47 per cent to $343 hillion. How will
the money be spent? There are plenty of
alternatives to straightforward advertis-
ing. They range from public relations to
direct mail and include consumer pro-
motions (such as special offers), in-store
displays, business-to-business promo-
tions (like paving a retailer for shelf
spacel, telemarketing, exhibitions, spon-
soring evenis, product placements and
more. These have become such an insep-
arable part of the industry that big agen-
cies are now willing to provide most of
them.

+ As ever, the debate in the industry
centres on the best way to achieve
results. Is it more costeffective, for
instance, to use a public relations
agency to invite a journalist out to
lunch and persuade him o write about
a product lﬂan o pay for a display ad
in that journalists newspaper? Should
you launch a new car with glossy maga-
zine ads, or — as some car makers now
do - simply park demonstration models
in shopping malls and motorway serv-
ice stations? And is it better to buy a
series of ads on a specialist cable TV
channel or splurge $2.2m on a single
30-second commercial during this year's
Super Bowl?

Net sales

* Such decisions are ever harder to
make. For a start, people are spending
less time reading newspapers and mag-
azines, but are going 1w the cinema
more, listening to more radio and turn-
ing in ever-increasing numbers fo a new
medium, the internet (see chart 1) No
one knows just how important the
internet will eventually be as an adver-
tising medium. Some advertisers think it
will be a highly costeffective way of
reaching certain groups of consumers.
But not everyone uses the internet, and
nor is it seen as being particularly good
at building brands. So far, the internet
accounts for only a tiny slice of the
overall advertising pie (see chart 2),
although 1ts share has begun to grow
rapidly,

* Despite all of these new develop-
ments, many in the advertising business
remain confident. Rupert Howell, chair-
man of the London arm of MecCann
Erickson, points out that TV never killed
radio, which in turn never killed news-
papers. They did pose huge creative
challenges, but that's OK, he maintains:
“The advertising industry is relentlessly
inventive; that's what we do” m

I us advertising spend (biltion $)

I Use of US media, hours per

Glossary

go down the drain be wasted
splurge spend a lot of money
relentlessly continuously, without
stapping

person, per year
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77 Are the following statements about chart 1 true or false?
Americans are spending more time reading newspapers.
Broadcast television is more popular than satellite and cable TV.
The number of radio listeners has increased significantly.
Internet usage doubled during the period from 2000 to 2003.

7" Complete the sentences about chart 2.

and : were the two media on
which advertisers spent the most.
In the print media, was the least popular medium
with advertisers.
In broadcasting, accounted for a little over double

the amount spent on radio.

% Find words and phrases in paragraph 3 and match them with
their meanings (1-6).

trade fairs and shows

promotional price reductions

featuring a product in a film or TV programme

publicity material delivered to homes

communicating with the press

selling to customers over the phone

“7 Look at the examples of verb + noun collocations from the text.
to achieve results (para 4) to pose a challenge (para 6)
Complete the collocations below with the following verbs and nouns.

Verbs run launch make sponsor Nouns brand audience image

totargetan to project an I

to a new campaign to endorse a

to__ anadvert in the press to acommercial
to a sports event

Complete the text with the appropriate form of the collocations above.

¢ igning a celebrity and using their star status to | endarse 2 brand _ is one of the
"= slandard advertising techniques. Tag Heuer, the watchmaker which *
S anumberof | currently has Tiger Woods under contract. Nicole
Kidmanhas®_____ for Chanel Na. 5, which has been shown around the world.
But choosing the celebrity whowill®* ______ exactlytheright s
not always so easy; as several companies have found out. What happens when a company
Is about to * a new featuring a celebrity and it suddenly
finds out that he or she is accused of a criminal offence? While there is no doubr that mast
celebrity endorsements do increase sales, more and more advertisers are urning to other,

less risky ways of © the that they want fo reach.

ki What examples of product placement in films, video games or on ™v
can you think of? Do you think this is an effective form of advertising?

52 @ Unit 6



Gerunds and infinitives

©© Study the examples taken from the text on page 51. Which of the
examples contain a gerund and which contain an infinitive?

The real effects of advertising have become more measurable, exposing
another, potentially more horrible, truth for the industry. (para 1)
But spending on advertising is up again ... (para 3)
.. and 1s expected to grow this year by 4.7 per cent ... (para 3)
.. big agencies are now willing to provide most of them. (para 3)
... it will he a highly cost-effective way of reaching ... (para 5)
... although its share has begun to grow rapidly. (para 5)
" Which of the following rules apply to gerunds and which to
infinitives? One rule applies to both - which is it?
: used after prepositions (without, of; etc.)
: used as nouns
: used to form a shortened relative clause
: used after the verbs intend, plan, decide, expect, ete.
:used after the verbs like, hate, start, continiie, etc.
: used after adjectives (linkle, willing, best, etc.)

~ Match rules 1-6 with examples a-f above.

Complete the article with the gerund or infinitive form of the verbs
in brackets.

(Cadvertse) Advertising Getes back o eary history BT procter and Gamble launch their vory Soap ad. (spend)
and initially consisted simply of people Fcommunicate) a record sum of $11,000 on the campalgn
messages orally about where certain ftems
could be found. It was the invention of (*print)
that really launched written messages as a

ET77E wrars New York radio station introduces  broadcast
advertising by (“irvite) _____ listenars (""buy)
ten minutes of radio time for $100.

vehicle for (*promate) the sale of products. by
In London, the first print ads (*appear) _______ Were BT 08 The first broadcast television commercials. are made
posted on e doors of churches, (fannounce) {"*open up) a new medlum for advertisers,
a e : il

RS (R it o gﬁ MTV's new style of video images starts (M'revolutiocise)
G the vay that TV commercials are made.
Newspap accelerated the growth of advertising, and . .
with mrf:$ and more peopie able (Tread) ! gf:% The amount of money spent an interal advertising

i bégan (fake oul) aeto bcael continues (Mrise) and reaches $2 billion for the first time

impartad goods fike tea and coffee. However fwasinthe VT ooy g Gamble manages (“atrach
USA that advertising really became an industry n fiself more than four millian consumers fo its website for the faunch of fs néw
Some of the key moments in this process were: tothpaste.

s e S e AT

A o
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peciing Prepare brief notes about your plans (professional or personal) for
the coming year. What do you hope to achieve? What are you
looking forward to doing? What decisions do you think you will
have to make?

Discuss your notes with a partner. How are your plans different? Do
you share the same goals?

Unit 6 W 53



1 mUnit 6

Talking about adverts

Look at the two adverts. Who is being targeted in each advert?
Which advert do you prefer, and why? Which advert do you think is
more effective?

FREELANDER MAASA| E14,885

7 Listen to Naomi Johnson of the Institute of Advertising and
Design talking about the two adverts. Complete the table.

1 2
Advertiser
Product
Key words used emotional impact straightforwand
to describe the
advert

% How do Naomi's opinions of the adverts differ from yours?

What are your most/least favourite adverts?

Which current adverts do you think are the most creative in your
country?

How is the advertising industry regulated in your country? What
sorts of products or services cannot be advertised?

Choose a poster advertisement from your country that you find
distasteful. Write a letter to the government authority responsible for
advertising, outlining the reasons why you think it should be
banned. (See Style guide, page 16.)



Storytelling

When we communicate with other people at work, we spend much of our time
telling stories about things that have happened. Telling a good story can
leave a strong impression and can help your listener to visualise a situation.
Look at the following phrases, which can be used when telling a story.

a Jtturned out ... e Intheend...

b You'll never believe this ... At that very moment ...

¢ To cut a long story short ... To get to the point ...

d Just then ... Guess what hoppened next?

=" = B

Which of phrases a-h would you use if you wanted to do the
following?

give a shortened version

talk about the outcome

get your audience to anticipate

focus on a critical moment

When vou tell a story, remember to do the following.
Set the scene: describe where and when the story took place.
Describe the people who are involved.
Describe the sequence of events.
Explain how the story ended.
Not speak too fast, and pause at critical moments in your story.

~ . Listen to a person telling a story. Does he follow the advice above?
~ Now listen to another version of the same story. How is it different?

Li_sten to another speaker telling a different story and answer the
questions,

Who is the main character in the story?

Where/When does the story take place?

What is the sequence of events?

What happens at the end?

Which of phrases a-h above does the speaker use?

Work in groups. Think of something unusual that happened to you
or to someone you know, or think of a film or book. Prepare a two-
minute story about it. Join a student from another group and tell
each other your stories.

Personal narratives

The types of stories that people tell vary from one culture to another. In
some cultures, people avoid telling first person narratives and prefer to tell
stories that do not involve them personally. In some western cultures,
however, it is considered acceptable to tell a story about vour own
experience. What types of stories do people tell in your culture? What sorts of
subjects should you avoid if you are telling a story in a business context?
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| Dilemma: Danger Zone

Brief

The marketing team of Wonder Image Inc are about to launch their
latest action video game, Danger Zone, using a series of striking TV
commercials with real actors,

The first commercial takes place in an underground car park, where we
can see the silhouettes of three people moving in semi-darkness. Then
there is a sudden blinding flash as a gun goes off and a young man is
heard saying, ‘This is where | met the two strangers — and | didn’t want

to meet them again. The storyboard for this commercial has been shown

to two sample groups - a group of target consumers (12-25-year-old
males) and a representative group of older viewers. The reactions of the

first group have been extremely positive, but in the second group several
people have expressed concerns that the commercial will be too extreme.

The marketing team are worried: if viewers complain to the
government’s Advertising Standards Commiittee, there is a chance that

the commercial could be banned and the launch would be endangered.

Task 1
Work in groups. You are members of the marketing team and you now

have to decide what to do about the launch of Danger Zone. Among the

options that you can consider are the following:

« cancel the first commercial and delay the launch until a new storyline

can be developed (you can suggest ideas for this)
» contact the ASC to see if the commercials can be shown after 10:00pm

+ o ahead with the launch of the campaign without changing anything

e radically alter the campaign and/or choose an alternative method of
advertising the game

Task 2
Meet with another group and present
your decision about the launch.

Task 3

As a class, review the solutions proposed
by each group and agree on the one that
the class thinks would work best.

Write it up

Write a fax to send to the advertising
agency informing them of your decision.
(See Style guide, page 22.)
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| Decision:

Turn to page 146 to find out
what happened with the launch
of Danger Zone.




| Language check

Complete the frequently asked questions
about the Advertising Standards Commission
(ASC).
does the ASC come to the
conclusion that an ad is making false claims?
kind of evidence does a
company need in order to support the claims
in its ads?
letters from satisfied customers
considered to be sufficient support?
T the ASC review my ads before 1
run them to check they comply with the law?
I easily find out if the ASC
already had an investigation into my

company?
We offer 2 money back guarantee, so we don'l
need tosupport our claims, 7

Read the following sentences about
industrial espionage. Are the relative clauses
more likely to be defining or non-defining?
Add commas where necessary.

The office that the team of US and Chinese
scientists were working in was broken into
last night.

The thieves who tried to make it look like a
simple burglary stole computers containing
plans, diagrams and specifications for a
technology named Butler.

Butler which will allow anyone who has a TV
to access the internet was top-secret because
of its commercial potential.

The research was being done in conjunction
with the University of Buffalo and the visiting
professors who recently arrived from China.

The American Society for Industrial Security
whom they commissioned to do a study said
the potential losses for all industry could
amount to as much as $63 billion.

Complete the text with the appropriate form
of the verbs in brackets.

For many years, scientists have had visions of
{'build) the smart, fully automated
home, which contains fridges that are able
(fsugdest) recipes for the ingredients
inside them and cupboards that have no
difficulty in (‘order) ___ groceries before
they run out.

People have dreamed that one day they could
afford (*buy) internet-capable
kitchen appliances. So why haven't we managed
(*make) the dream a reality yet?
(*have) wireless networks would
seem to be the answer, and now Nokia hopes
("turn) its phones into universal
remote control devices, (*mean) ___ the
dream may come true sooner than we think.

Choose the correct forms of the words in
italics.

The customer is finally king

The lavese dilemma 'whatohich IV advertisers have to
face is how to arrract cynical consumers > whichfiuohs
have found ways 1o avoid *ro wateh / watching TV
commercials. A recent survey, organised [ organising by
“The Fconomist’, showed that consumers are more
interested in "gr.*rfug.-' to get informarion themselves
than simply “to fisten / lisiening to what adverrisers
have to say. [t is hecoming increasingly important for
advertisers “asking / to ask themselves how they should
adapt and *hew fasbvar it means for organisations
"whoithar can't afford 1o lose/ Ipsing any more
business, ‘For the first time, the consumer is boss,
wha / which s fascinatingly frightening, because swhat
we were good at e do / dosig will no longer work!’
says Kevin Roberts, chief execurive of Saarchi and
Saatchi.
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| Vocabulary check

" Join the nouns in box A to the nouns in

box B to form compound nouns. Some

words in box A can go with more than one

word in box B
A B
mass development
information access
product programmer
consumer electronics
growth technology
internet demonstration
computer market

 Complete the article with the following

waords and five words from above.

campaign
phones

events  publicity
advertisement

Humanoid robots are becoming ever more like
I_1umans. thanks to the rapid advances in computer
and the creativity of their designers, But

why have robots taken on @ human form? Is it to
make the 2 feel more comfartable with
thern or is it because of the 2 they
generate for the firms that make them?

It is certainly true that humancid robots ae a
wonderful 4 for the likes of Honda and
Sony. Asimo, the humanold robot from Honda, is
capable of a perfect product ® , showing
what it can do by walking on stage at all the industry’s
major ® to collect awards for the
company. Toyota organised a huge media
f fo inform the warld about Partner, their
robot who plays the trumpet. Sony's QRIO
Understands & small number of voice commands,
and with its wirsless connection to tha it
can broadeast what its camera eyes see.

Bui it Is also true that these companies see their
robats becoming mass products. Hidekd
Kemiyama of Seny has no doubts. ‘Robiots are goling
o be a part of everyday life, he says, 'and wil
pecmhe as common in the future as moblle
9 are today.'
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Match the questions with the answers.

What would you do if you were me?

1 think we should leave the report as it is. Do you

agree?

Would you like a break now?

Why weren't you here yesterday?

Don't you understand how urgent this is?
Well, I'm sorry, | dido't, but I do now.

I took a lot of work home with me to do there.
Yes, | do. 1t looks fine to me.

Oh, yes, I should think we all need one.

I'd tell the truth.

Match the sentence halves (1-5 with a—e).

This project will involve

As this chart shows,

To get quick results, we need to

I want the Human Resources department
Finally, | want you to make this

a priority - we have no time to lose.

organise retraining programmes for all the staff

as soon as possible.
to find trainers and schedule training sessions.

we are far behind our competitors in software
terms.

complete change in software systems,

Complete the story with the following
- expressions.

you'll never believe this to cut a long story short
guess what happened it turned out

: 1o me & the weekend. | met this guy a the
conference who | thoughl was really boring at fiest, but we got
| realise he was the very T;n I]ggm

The thing is that his company has been (ne v
Eumﬂu;tﬁ;él espiuna%a. toa, and has had &l surtslni problems,
 heexplalned how information gets out of
bt I their company 1_ﬁe1 did
goeryliing to discover how it happened, spent a lot of time and
' that the problem wes ...
mobile phones — because, of course, modern ongs have cameras in

talking and *

Anyway, *
an organisation. *

money, and o on, and *

them, and nio one had thought of that!

in the end

e D S

R ST

AT

P e L LT L e

AN R e e L



Keynotes

The activities of all companies are subject to
national and international laws, which lay down
the conditions under which they can operate in
their home markets and abroad. Companies and
individuals use the services of a law firm or of a
corporate legal department to take legal action or
to litigate in order to obtain compensation for
harm they have suffered. Both sides in a lawsuit
are represented by their lawyers (US attorneys);
the plaintiff or litigant brings the lawsuit against
the defendant. Businesses can be sued if they fail
to respeet their obligations under the law. Most
lawsuits are settled out of court through
negotiation between the two parties.

o R e
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Legal professions

Listen to extracts from interviews with four business lawyers at the
international law firm DavisLaing Associates. Complete the table.

Which of the jobs described do you find the most interesting?

Name Marvin Hunt Louise Grainger Marsha Maspero Somuel Chase

&

Speciality
Example case

Read some examples of cases where people have sued. If you were
judging the case, would you award compensation (if so, how
much?) or would you dismiss the case?
A woman sued a fast food outlet after she spilled a cup of coffee over
herself and suffered burns.
A group of consumers sued a restaurant chain because they claimed the
food it served was making them put on weight.
A father sued the school basketball coach when his son was left out of
the school basketball team.

A young woman sued a local hospital after recognising her mother in a
TV commercial (infomercial) for the hospital’s emergency service. Her
mother had been filmed receiving emergency treatment.

A computer user sued the manufacturer after his computer was attacked
by a virus which destroyed some important files.

Company liability

' Read the text on the opposite page quickly. Which paragraphs
contain information about the following?
a strategic decision which exposed a company to litigation para !
the different forms that litigation against companies can take
how the attitude of some judges and courts is changing
how litigation can affect a company’s stock price
what happened when a company acquired another business
the lack of information available about the real cost of litigation
the arguments used to justify livigation
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Company liability

The people vs the USA

Along with creditors and shareholders, a third group is developing significant
ownership claims on American companies: litigants

I SFALED Air, the manufacturer of
Bubble Wrap™, should have been pro-
tected from a financial collision as well
as any product wrapped in the firm's
famous plastic. The corporation’s mar-
gins and growth prospects are good. its
patent profection swong. Several years
ago. however, Sealed Air made what in
retrospect can be seen as a classic
American blunder: it thought it was
merely acquiring another plastic-packag-
ing company: instead, it was buying a
legal nightmare.

2 The problem was the scller,. WR
Grace, & conglomerate that now teeters
on the edge of bankruptey from asbestos
litigation. Attorneys pursuing Grace reck-
oned Sealed Air's profits could be theirs
if a court could be convineed that along
with the acquisition of any Grace sub-
sidiary came Grace's full liabilines -
despite the fact that asbestos-related
products had never been preduced by
the firm which was bought by Sealed
Air. When word af the litigation spread,
Sealed Air's shares and bonds were both
hit hard. Regardless of the outcome of
the court case. Sealed Air. as the defen
dant, is already paying a higher cost for
lawyers, and a higher cost for capital.

" OF the many ways in which compa-
nies can end up owing vast sums of
money in litigation, six currendy stand
out, Product-liability cases are the single
most common area, followed (in no par-
ticular order) by suits concerning
antitrust, intellecual property, employes
conduct, contractual failure and, increas-
ingly, shareholder actions. There is noth-
ing new about the categories themselves:
what has changed is that cach has
become, in essence. a huge industry in
itself, which has been fed by ever larger
settlements.

1 Because litigation risk is difficult ©
analyse, when the financial markets do
wake up 1o these concerns, they often
panic. As a result, the indirect costs from
higher financing charges can become as
important as any potential verdict or set-
tlement. Ofien, lingation is not the wig-
ger for a company's share-price decline,
but rather the resuli. This is because any
company whose share price falls sharply
is exposed to legal action. Law firms say
these suits prompt much needed change.
But it is questionable whether they make
cconomic sense, as they typically end up
taking money from firms {ie. sharchold-
ers) and rewrning it 1o them minus

The Economist

Glossary

Bubble Wrap™ protective plastic
film used to protect goods

in restrospect looking back to the
past

blunder mistake

teeter be in danger of falling
trigger (n) mechanism that
activates a process; (v) to activate
get out of hand become
unmanageable

lawyers' fees — which can he enethird of
the serrlement,

Regulation through litigation

* On the tace of i, why shouldnt o
company that does something wrong pay
the price? This sense of justice, after all, 1s
why Americans love the novels of John
Grisham and movies such as FErin
Brockovich, with Julia Robens, The rou-
ble is. there is no incentive for a plainiff
lawyer, or a jury, to weigh up the broad-
er cconomic consequences of huge
awards against companies, ¢specially
multi-million-dollar punitive damages.

4 Pushing for reform would no doubt
be easier if there were more precise
information on the cost of litigation.
Remarkably. that information ranges
from poor to oumght wrong, says
Deborall Hensler, a professor at Stanford
Law School. State counts often provide no
data, while data provided hy federal
courts can be misleading. Most litigation
is threatened and settled. leaving no
financial trace. With more effort, these
costs could T captured. Federal agencies
routinely collect data from companies on
emplayee benefits and pension plans for
statistical surveys, notes Ms Hengler. The
same methadology could be used 1©
compile information about lirigation
payouts,

* " Reacting o a sense that verdicts have
got out of hand, the Supreme Court has
heard a number of appeals and even
thrown back a muli-milliondollar ver
dict which had been triggered by a repair
job at a car dealer that was estimated to
be worth only $4000 in compensation.
Penalties, the judses mled, must be tied
more closely 1o harm. It is hot vet clear
that anyone is listening =

-
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 Choose the best options (a-c) for questions 1-6.

What was the principal mistake made by Sealed Air?
It didn't protect its patents.
Its margins were too low,
It didn't foresee potential problems.
Why is W. R. Grace nearly bankrupt?
It was involved in asbestos litigation.
It sold a subsidiary to Sealed Air.
It paid too much to its lawyers.
Why is litigation costing companies more money than before?
Levels of compensation are higher.
New industries have emerged.
- The categories of litigation have changed.
which of the following is often a direct result of litigation against
companies?
Share prices rise.
Financial markets panic.
Shareholders receive more money.
How could changes be brought about?
by requiring companies to agree to settlements
by obtaining more information
by collecting data about employee benefits
What has the Supreme Court decided?
. to limit the number of appeals
to impose stricter penalties
to reduce compensation awards

7 paragraph 3 lists the six most common categories of litigation. In
p

which category would you include the following cases?
The Microsoft Corporation is accused of using its dominant position on
the personal computer market to put other companies out of business.
The Merck corporation has decided to withdraw its drug Vioxx after
complaints that it has dangerous side effects.
A member of staff has accused his employer of sexual harassment,
MetaSoft Ltd has been taken to court after repeatedly failing to meet the
deadline for installing new software for one of its clients.
InterStat claims that a competitor has illegally copied technology that it
developed.
Investors in MaxInvest claim that the CEO did not disclose
compromising information about the company’s results.

In some countries, more and more people are prepared to litigate
either against businesses or professional people. Is this a good thing
or not? Do you think this will benefit society in the long term?

What cases do you know of involving litigation in your country?

Your organisation is considering purchasing a company in the USA.
Write an email to your legal department giving details of potential
problems. (See Style guide, page 20.)



* Match the words with their meanings.

settlement money paid to a professional for services

damages a qualified legal adviser

plainiiff use of the legal system to seitle an argument

lawyer money paid to the victim of an injustice

fee a problem brought to a court of law

judge a company providing legal advice

Jury the official who controls a court

verdict +a person who litigates

defendant an agreement reached between two parties in a lawsuit

law firm an official judicial decision

{law)suit a person seeking to prove his/her innocence in court

legal action a group of people who evaluate evidence presented in
court

~~ Which of the words above have the following synonyms?
award (n) _ attorney

compensation ___ litigant

" Which of the words in | and 2 above would you include under
the following headings?

People (or groups of people) invelved in a lawsuit
Money paid out during or after a lawsuit

*" Complete the expressions with the verbs.

take suffer make provide reach file award
to a lawsuit 1o legal action
to an accusation to evidence
to damages 10 injuries
to a settlement

Complete the article with the appropriate form of words from this
Vocabulary section.

: d mavie of the same name, Julia Roberts plays the

ole of Ern Brockovich, a Califormian single mother who is involved
A an unsuccesshil ! lewsuit  where she s seeking
or injuries that she has sustained in a car accident
~ who is defending her loses the case but offers
hohis . instead: 'Dﬂ'ﬁniehm---mﬁ sgﬁ

\arde corparation has contaminated the water sup)

WMMMEM {ocal population to take
_ and eventually persuades 600 people to become

and join T & dass action suit. At the heafing, the

_ rales in their favour and °_
amourting t0 8333 millon.

A e e LN R e R A B VT
ST B ¥ X r B it e b
e s e R R e AR o e
P A T A D R L
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The passive

- Study the sentences taken from the text on page él.

... Sealed Air's shares and bonds were both hit hard. (para 2)
... Sealed Air made ... a classic American blunder. (para 1)

Which of the two sentences:

mentions the people/things responsible for something happening
focuses on the result or outcome of an action

Which sentence is in the passive form and which is in the active
form?

" Look through paragraphs 1-4 of the text on page 61 and find the
passive equivalent of the following active forms in bold. Which
tenses are used?

This is because a sharply falling share price exposes any company to

legal action.

... despite the fact that ... the firm which Sealed Air bought ...

... a huge industry in itself, which ever larger settlements have fed.

... the firm had never produced asbestos-related products ...

... If lawyers could convince a court ...

The manufacturer of Bubble Wrap should have protected itself from a
financial collision ...

- Rewrite the sentences in the passive.
TV and the media have covered the case in detail.
The case has been covered in detall (by TV and the media).
Attorneys are suing the company for negligence.
The jury is to announce the verdict later today.
The company would pay compensation to all victims.
The judge is going to postpone the trial.

Complete the article with the active or passive form of the verbs in
brackets. Use the appropriate tense.

When the US pharmaceutical company profit performance and its share price. It
Merck first announced that its best-selling (Festimate] that more than
drug Vioxx was going to (‘pull] _be pulled 80 million people around the world have
from the market, the reaction on the stack taken Vioxx since the drug [Tintroduce)
markets was immediale; the firm's share in 1999, In 2005, Carol Ernst
price {Pdrop) _ 30 per cent in ane became the first litigant to [Faward) _
day. Internal documents that (leak) damages, totalling over $250 million, when
to the press shortly after the a jury In Texas (*find) ___ the firm
announcement suggest that the company guilty of negligence. This has brought home

(know) ________ for several years that Vioxx  to pharmaceutical companies the dangers of
could produce harmful side effects. If that aggressive marketing: it enly succeeds when
‘ information ("communicate) products |'guarantee) to be
w to the press, it could have 100 per cent safe.

@ 2ffected both the company’s

P e cenin, e S ot o

-.-,-_c,ar:‘= S
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You have decided Lo rent out yourdp artme o
l working abroad. You are meeling &

rested in renting it from yout. Negotiate

monihs while you are
person who isinte
the price and conditions.

Negotiating

Interacting with other people in a formal or informal context often involves some
degree of negotiating. Before you negotiate, you should have a clear idea of your
objectives and strategy. You should alse find out what common ground you share
with the other side and understand which points will be the hardest to negotiate.
Look at the following phrases, which can be used when negotiating.

a Another option fs ... g I'm prepared to offer you ...
b Here's what we have in mind ... h  Alternatively, we could ...

¢ That's out of the question! i Done!

d Of course, you'll have to ... j Il hove to think that over.
e Noway! k  We'll need more fime.

f You've got a deal! |  Take it or leave it!

Match phrases a-l with the following stages of the negotiating process.

presenting an initial offer ¢ making a counter-proposal
refusing an offer reaching agreement
imposing conditions postponing a decision

" Listen to three dialogues. What is the subject and the outcome of
each negotiation?

7! Listen again. Which of phrases a-l above are used? Identify one
phrase from each dialogue to add to the list (a-1) above. Indicate
which stages the phrases correspond to.

Work in pairs. Take the role of one of the people involved in the
following situations. Prepare the arguments that you would use and
then negotiate with your partner.

nt lor two

A

i..

You are a supplier and your contract with vour principal
customer is about to expire. You know that the customer will
propose a new contract but at a reduced price (5 per cent less)
You can only aceepl this under certain conditions (lopwer .
contract and larger orders). Meet your customer. )

T T R ST

Write a letter to the person you negotiated with to confirm the
outcome of your negotiation. (See Style guide, page 16.)

Bargaining

In some cultures, people spend considerable time bargaining over the price of
the things they are buying. This is often an accepted part of the interaction
when making a purchase. What happens in your culture? Are there certain
situations and settings where people are more likely to bargain?

Unit 7 8 65

e



| Dilemma: Beauty and business

Brief

Glow Industries was born when Terri Williamson, an experienced
Californian businesswoman, decided to start her own company
specialising in beauty products and perfumes. Terri launched a very
successful line of products under the ‘Glow’ name, which she sold from
her shop in Hollywood. Two years later, she discovered that hers was no
longer the only company selling beauty products with the ‘Glow' name.
Jennifer Lopez was launching her own line of beauty products: ‘Glow by
JLo' through Sweetface Fashion. Terri immediately decided to take legal
action against Sweetface Fashion to stop it from launching its products
on the market.

For both businesses, the consequences of prolonged legal action could
be serious: Glow Industries may lose its access to the mass market and
Sweetface may have to review its international plans. What should they
do?

Task 1

Before further legal action is taken, lawyers representing the two
companies have agreed to meet 1o see if they can reach a negotiated
settlement. Work in pairs. Student A, you represent Sweetface. Turn to
page 137. Student B, you represent Glow Industries. Turn to page 138,
Prepare a list of your objectives for the negotiation.

Task 2
Meet and condluct the negotiation.

Task 3

Join another pair and
compare the outcomes of
your negotiations.

Write it up

Write a short memo to
your staff informing them
of the outcome of your
negotiation. (See Style
guide, page 24.)
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| Decision:

Listen to what David
Schapiro, a business lawyer,
has o say about this case.
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Brand awareness

Discuss the following questions about the global brands shown,

What emotions and feelings, e.g. desire, satisfaction,
importance, do you associate with each brand?

’ = What image, e.g. prestige, reliability, exclusivity, is each
I_ R EAI_ brand trying to convey to the public?

PARIS

“eming 1 (o Listen to a brand management consultant talking about why a
brand can lose its image. Which of the reasons below does she
mention? Can you think of any other reasons?

counterfeit products weakening exclusivity image
giving licences to too many retailers
. choosing the wrong people to endorse the product
stamping the brand name on too many and too diverse products
poor pricing policy, making brands too cheap

' teading The luxury business

¥ Read the following sentences taken from the text on the opposite
page. Then read the text and complete it with the sentences.

A strategy to increase distribution expanded the market to thousands of
retailers, detracting from the brand’s essence of exclusivity,

Fashionable celebrities such as Grace Kelly and Audrey Hepburn were
counted among the enthusiastic collectors.

Its warches alone number more than a dozen distinct models and are
exclusive items, generating millions in revenue.

The Gueci group was amongst those reporting far fewer profits during
that period.

The two men responsible for this revival were the creative director Tom
Ford and the president/CEQ Domenico De Sole.

7 Read the text again and put these events in the correct order.

Guecio Gueei’s grandsons took over the business.
The rich and famous started buying the brand.
Guecio Gucci died.

The first shop opened in Florence.

A new image campaign was launched.

Stores opened in London and Paris,



GUCCI has come through

challenging times to see its

fortunes rise again

y 200s, Gl

-Il:.l fine cualit Y

furing this peri

fistribution the

oncenirated on
1 o e
roducing ilously high-guality

--.I'I.-|l'|||_: them status symbuols

creations.

synonymous with luxury
After Guo
| Reacho | b

led the

ci died, his sons Aldo and

wer the managemen! and

A ne-of the world's lea Glossary
in fashion, Foro as af =
. uareat number of acc 5wy staid sober and unexciting
I lll‘l-.- .=.I|- biorn attorney Domenico e accolade p[i_::{?_, ﬂlf.‘: = —s
Soile the other hall of this dynamic back-end behind the scenes
luo. By integrating elaborale administrative activities

- Answer the questions.
How did Gueci's founder establish a reputation for quality?
Why did the brand's image need renewing? How was this achieved?

Which of the problems in Listening 1 has Gucci experienced?

Which current stars would you choose to endorse Gueci today? Why?
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Find synonyms in the text for the following words and phrases.
(paral)  providers, suppliers
(paral)  corporation, group of diverse firms
_(paral)  stores, points of sale
(para 2)  signs of importance or wealth
(para3)  attractiveness, beauty
(para4)  commercial, business
(para 4)  plans of action, strategies to succeed
.para 6)  renovation, improvement

7 Study the following sentences taken from the text and match the

verb-preposition combinations in bold with their meanings (1-3).

The name Gucei conjures up an image of exclusivity ... (para 1)

.. Gucci stands for wiore than just fine quality shoes or suits. (para 1)

He concentrated on producing fabulously high-quality products ... (para 2)
represent give attention to - make one think of

" Complete the verbs with the following prepositions. Some verbs
can be followed by more than one preposition.

to (x2) of {x2) in (x4) from (x2) on
refer benefit consist
approve - belong depend
believe - ¢ vesult —_, ¢ succeed

Complete the article using your answers from exercise 1, and the
appropriate form of verbs and prepositions from exercise 3.

|__balieved in  the importance of creating ene brand and knew Thcﬁ
successulimately® _____ eliminating the majority of 1he

company’s 200 products to concentrate on bullding one truly global
product - alelipop. or ‘candy on a sfick’. This innovative produck allowed:
children to eat candy without getling their hands and clofhies dirty. Suddenly
Eric Bernat was on the way to becoming the warld's leading
3 of candy fhat parents wordwide wauld
4 their children eaiingl
His strofegy had several phases, and the first one *
finding & name that would appeat to children everywhereand.
then promoting it worldwide. He chose Chupa Chups (from | the
Spanish chupar, to suck) and then osked the famous suredlist
pointer Salvadar Dalite demgr! a colourful logo fe accompony.
the morketing and adverfising* | The preduct's
reputafionsoon’___ his careful posttioning tactics:
and within-five years his famous lollipops were being soid in 3@0 ﬂtﬂ
8 throughout Spain. e
Bemat's company now sells four billion lolipops o vear in 170
oound thewordd andhos®_________ crealing o In.dyglebai_ (o
They aven hope fo win the wor on sugar and have started o compls

—— of the image of their candy - the laiest produ
study: lofiipops thot whiten the teeth and prevent cavitles,

E ric Bernat bought a froubled Spanish confectioner in the 19505 He
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Adjectives and adverbs

Study the examples taken from the text on page 69, showing
adjectives and adverbs used in different ways.

after the verbs be, become, seent, appear, look, feel, remain
Tom Ford was responsible for the design of all product lines ...
in comparatives and superlatives

{para 4)

He has received as many prestigious accolades as Ford ... (para 5)
... ane of the stocks with the greatest upside potential ... (para 6)

after verbs

The Gueeis took note ... and expanded aggressively ... (para 3)
before adjectives and other adverbs (as intensifiers)

De Sole brought the much needed attention back ... (para 5)

before past participle adjectives to show how something is done

... under its finely crafted wmbrella. (para 1)
... in directly operated stores around the world ... (para 1)

" Find the adjectives in the text on page 69 that describe the

following.
Gucei's position in the luxury goods market (para 1) leading
the first Gueei shop (para 2)
the type of status Gueci acquired (para 3)
Ford's vision (para 4)
Gucel's promotional activities (para 5)
Find the adverbs plus the adjective or adverb they intensify
text on page 69 that describe the following.
the products he focused on (para 2)
how Gueci's sons marketed the brand (para 3)
« the ride this market has had recently (para 6)

in the

. Complete the article with the appropriate form of the words in

brackets.

Companies in the ('high] _kighly  competiive
elechanics induslry ore discovering something
[surpfise) ___ and curous: brands matter aimost
as much as exciling new technology. This has bean
fclear) _____ demonsirated by Samsung
Electronics. which made o (*dramatic) new
eniry info the [‘parficular) _ difficult digitol
market this year,

Once best known for microwove ovens, it has
ironsfermed itself info a (veal, cool) brand
and is (success) ___ seling [Sstyie)

fiat-screen TVs, digital cameras and mabile ﬂhunes:
Thelr sales figures have done [fincreose, good)

L A I T e, i

— ond thay are posifioned to bedt Malorola
as the second biggest monufacturer of mobile phanes,
Samsung hos proved that @ combinafion of clever
brand bullding and |*good, design]
preducls con wark miracles. They haove understood
that @ brond without good products will lose popularity
{"incredible. rapld) . but the {"“amoze)

Ihing Is that the opposite is akso frie. The
market is [Fcrowd) with firms with a few
great producks, bul weak brands. To succeed and
grow as | “fast) s Somsung has requires o
strong brand, os well a5 (*tue. innovate)
producis.

e
T ek N A
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Corporate brands

© . Listen to an interview with a corporate identity and brand asset
manager. Are the following statements true or false?

Brand management and corporate identity management present two
very different ‘faces’ of the company.
Pricing is the most important part of establishing a brand identity.

Survival without a clear brand identity is perhaps possible if there is a
lack of competitors.

Companies need to check corporate brand effectiveness every year.

Keeping a low corporate profile always protects brands from corporate
scandals.

* Listen again and take notes in order to answer the following
questions.

What exactly is meant by the ‘face’ of the company?

Why is pricing so important?

How is brand effectiveness checked?

Can you think of any examples of a company or brand suffering
from bad publicity? Did they survive, and how?

Would you continue to buy your favourite brands of clothes, sports
shoes or perfume if the company that made them was found to be
employing children in sweatshop conditions? Why / Why not?

Do you know who owns the following global brands?

72 @ Unii 8

Check your answers by looking at the company websites.

Write a formal email to a colleague in marketing, telling him/her
about the content of the interview you heard in Listening 2. Explain
that you agree with what was said and recommend that your
company takes its corporate and brand identity more seriously. (See

Style guide, page 20.)



Dealing with people at work

In an ideal world, co-workers are always professional, positive and efficient.

Unfortunately, there are exceptions and you have to develop strategies for dealing
with difficulf situations and difficult personalities. This requires intelligence, tact
and professionalism. Look at the following useful phrases for dealing with people.

Before we start, I think you should know ...

This is good — it just needs a few minor changes.

Let’s work on this together,

I wanted to tell you before anyone else does — we're planning to ...
I like this fdea, but it'’s not what we need right now.

We're all uitimately working towards the same thing.

b T B o S B = - ]

Which of phrases a-f would you use in situations 1-3?

To develop good interpersonal skills and avoid problems, co-workers should
always:

try to anticipate potential conflicts

find common goals

be as positive as possible

Listen to an extract from a dialogue where people didn’t handle a
situation in the best way. Answer the questions.

What should the man have done before the meeting?
Which of phrases a-f above could he have used?
What did the woman fail to see?

which of the above language could she have used to improve
communication?

©% Work in pairs. Take the role of each person in the dialogue above.
Role-play the conversation that they should have had before the
meeting. Avoid problems by using the appropriate language and
tactics.

% Work in pairs. Tell your partner about problems you've had
dealing with difficult people and the solutions you've found. Discuss
what other possible ways you could have dealt with the
problems/people.

Can you think of other difficult personality types and ways of dealing
with them?

Interpersonal relationships

In some business cultures it is considered important to have close
interpersonal and relatively informal relationships with co-workers.
Colleagues are encouraged to socialise together, and all levels of the
hierarchy can mix in a social environment outside office hours. In other
cultures, formal relationships are preferred and there is never a hierarchical
mix at social events, Which corresponds best to your culture? How could
different attitudes cause problems in a multicultural situation?
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| Dilemma: The two faces of Burberry | Decision:

Brief
Burberry, ‘the original British luxury brand’, launched its first logo in 1900 . Listen to what a brand
and registered the signature check pattern as a trademark in 1920. It was asset manager thinks about
an established luxury brand for wealthy middle-class conservatives for this issue,

several decades, but sales declined in the 1980s as the brand began to
appear old-fashioned. Then in the 19905, CEO Rosemary Bravo revamped
its image, repositioning the Burberry brand in line with its luxury and
exclusive heritage. Ads were designed to depict the essence of the ‘new’
Burberry, giving a modern feel combined with classic British elitism. This
marketing strategy reached the intended rarget, and even Prince William
has been seen at many events wearing Burberry. However, the brand has
also become popular with hip-hop artists and football fans. The question
now being asked by business analysts and journalists is: ‘If Burberry
embraces the new audience, will they lose their core customers?

Task 1

Read below the options open to a brand facing this type of positioning
dilemma and discuss which ones you agree/disagree with. Can you think
of other arguments?

*» Increased sales from the ‘unintended’ market are *  We should ignore these new customers and reinforce

doubling turnover. the ‘traditional and classical’ image.

*  Our brand is ranked eighth on American s A British newspaper has run a potentially damaging
Brandstand for ‘most mentioned brand’ in popular article about ‘design hooligans’, describing the bad
song lyrics. behaviour of British football fans who were wearing

¢ We should recruit hip-hop artists whose fans are designer brands.
already brand enthusiasts, to endorse the brand * Fashions change quickly in the world of hip-hop
officially. and rap. We should concentrate on our loyal

e Young customers will stay loyal to the brand customers, who don’t change brands as easily.
throughout their lives, while sales to ageing + |f young, less wealthy people buy our brand, it
traditional target customers will fall off. should be for the same reasons and for the same

_ e brand image as our core customer base.
Task 2
You are the marketing manager of a company facing a similar dilemma. Decide
which action the company should take. Prepare fully-developed arguments from the
notes on page 139 and be ready to present your arguments at a meeting.

Task 3

Work in small groups. Hold a meeting and decide which course of action the
company should take.

Write it up

You are the marketing director of Clearly Chic. Write a memo to all the siaff
informing them of the decision that has been made concerning their present
dilemma, and explaining why this decision has been taken. (See Stiyle guide, page 24.)
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Unit 9
Investment

Keynotes

Most business ventures start as investments by entrepreneurs, who hope to
make financial gains or returns on investment (ROI). Money for a new
husiness may come from banks, or from venture capitalists and business
angels, who also give entrepreneurial advice. As businesses grow, they
invest in their own projects in order to increase profits and dividends for
shareholders. Some businesses such as insurance companies and investment
banks employ professional fund managers to oversee investment portfolios
of different types of shares (US stock) and bonds on the global stock
markets as their main profit-making activity. Although all businesses aim to
make a profit, some organisations think it is important only to make ethical
investments, possibly with lower returns, in projects that, for example, don't
harm the environment.




Investor profiles

- Work in pairs. What should a business person be in order to be
a successful investor? Choose the five most important characteristics
from the list. Compare and discuss your choices with another pair.

reckless pessimistic

opinionated optimistic
calculating ambitious determined analytical
opportunistic intuitive focused
greedy flexible prudent

~ " Read the profiles of four famous investors. Choose two adjectives
from exercise 1 which best describe each of them.

PR A R L

Warren Buffett

e AR AR A e e e et

R e

P

o

76 8 Unit 9

Jessie Livermore

thie legendary stock trader, who was
known as The great bear of Wall Street
He took big investment risks but always
analysed the market carefully.

He gave his opinion readily but didn’t
always follow his own advice,

He once said, ‘A man must believe in
himself and his judgement if he is to
make a living in this game.” Whenever
his judgement failed him, he incurred
huge losses.

known on Wall Street as the greaiest
investor ever

His performance over five decades has
never been bettered.

His best deals were in low-risk, blue-
chip stock with such giants as Coca-
Cola and The Washington Post.

He adyises investors to buy and hold
and never act rashly.

o ol - i R an
s TIRRRELT e Mg v

Nick Leeson
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the trader who caused the bankruptcy
of Barings Bank

He spedalised in futures {an
agreement to buy or sell samething in
the future at a spacific price} and
options (a contract which gives you the
right but not the obligation to perform
atransaction at a specified time).

Mot only did he lose maney from the
start but hie also systematically
increased the risks.

He falsified accounts and lost a
staggering total of £208m.

co-founder of Microsoft with Bill Gates;
his first investment earned him

517 billion!

He then became an angel, investing in
meovies, 1960s art, rock music and space
travel,

His companies are so innovative that it
is still hard to say whether they are
head-in-the-clouds losers or
far-sighted pioneers.

He once said, The advantage of having
the resources | have is that you can be a
more patient investor”

e B 0

If you were making investments, which of the famous investors

would you be most like?

Investor beware!

7 Look at the title of the text and the cartoon on the opposite page.

What do you think the text is about? Read the text to check your
answer.

Which of the following adjectives best describes the average investor?

pessimistic fexible irrational wise
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Investor beware!

Freud, folly and finance

Human intuition is a bad guide to handling risk

' PEOPLE make strange decisions
about the fuwure. The evidence is all
around, from their investments in the
stock markets to the way they run their
businesses, In fact, people are consis-
tently bad at dealing with uncertainty,
underestimating returns from  some
investments and overestimating others.
Surely there must be a better way than
using intuition?

*  Daniel Kahneman, a professor at
Princeton, was awarded a Nobel prize
in cconomics for his work in the field
of behavioural finance. a science which
applies psychological insights to coo
nomics, Today he is in demand by
investors and Wall Street traders. But,
he says, there are plenty of others that
still show litile interest in understand-
ing the roots of their poor decisions.
' What surveys have shown is that
people’s forecasts of future stock market
movements are far more optimistic
than past longterm returns would jus-
tify. The same goes for their hopes of
ever-rising prices for their homes or
doing well in games like the lottery or
poker. They scem to ignore evidence

and hard facts and prefer wo trust their
inner insuncts.

{  Not only are first encounters deci-
sive in judging the character of 3 new
acquaintance but also in negotiations
over how much money to invest in
new ventures. The asking price quoted
by the seller in a property sale, for
example, wnds to become accepted by
all parties as the price around which
negotiations take place, whereas this fig-
ure could be at best simply inaccurate
or at worst completely dishonest.
However, people find it difficult to
question their Arst impressions.

5 Similarly. no one likes to abandon
the generally accepted idea that the ear-
lier a decision has been taken, the hard-
er il is to give up. However, companics
really should decide earlier rather than
later to cancel a failing research project
to avoid wasting money. The problem
is they often find it difficult 10 admit
they have made a mistake. This human
weakness can cost them a lot of money.
¢ Apother problem is that people put
a lot of emphasis on things they have
seen and experienced themselves, which

Glossary

folly foolishness, lack of good
sense

myopia_short-sightedness
boom years years of economic
prosperity

simply may not be the hest guide. For
example. somebody may buy an overval:
ued share because a relauve of theirs has
made thousands on it, only to lose
money. In finance, oo much emphasis
on informaton that is easily available
helps 1o explain the so-called “home
bias”, a tendency by most investors 1o
invest only within the country they live
in, even though they know that this is
not responsible  behaviour and tha
diversification is gouxd for their portfolio.
? Fear of failure is another strong
human characieristic. which may be
why people are much more concerned
about losses than about gains, It is this
myopia in the face of losses that
explains much of the irrationality peo-
ple display in the stock markern
¥ More information is helpful in
making any investment decision but,
says Kahneman, people spend propor-
tionally 1wo much time on small deci-
sions and not enough on big ones. They
need to adjust the balance. During the
boom years, some companies put as
much effort into  planning  their
Christmas  party as into considering
strategic mergers.

* Regrewing past decisions is not just
a waste of time; it also often colours
people’s perceptions of the Ruture. Some
stock market investors trade far 1o fre-
guently because they are running after
the returns on shares they wish they
had bought carlier. But at least when
businesses try o assess their nsks, they
have to worry only about making
money. Governments. on the other
hand, face a whole range of conflicting
political pressures. This unfortunately
makes them even more likely than busi-
nesses to take irmanional decisions 8
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. Read the text again and match headings a-g with paragraphs 3-9.

Siekm

Misplaced priorities
Counterproductive regret
Initial feelings

Being too cautious

Being aver-optimistic

Winning and losing

Accepting when you are wrong

. Answer the questions.

Where can we find evidence of people’s bad decisions about the future?
What is behavioural finance?

Why don’t companies abandon projects on which they are losing
money?

Why is it irrational to invest only in your own country?

Why are peeple more concerned about losses than gains?

How does regretting bad decisions affect stock market investors’ future
decisions?

What kind of risk taker are you?

You have just inherited $100,000 and you want to invest it for five
years. Which of the following appeals to you, and why?

a bond issued by an organisation or a government, which is guaranteed
and will pay you an interest of 2 per cent per year

a junk bond (high-risk bond) that could earn you 20 per cent per year,
but there is a high risk of not earning any interest at all

blue-chip shares which will almost certainly pay a minimum of

4 per cent even in poor economic conditions

high-tech company shares with high-risk but high-return potential of

10 per cent per year

a new business venture offering a position on the board and a 5 per cent
share of potential profits; impossible to forecast possible returns

Which of the above do you think would have appealed to the
famous investors on page 767

Match the words from the text with their meanings.

returns (para 1) a range of investments

traders (para 2) © 1o estimate

diversification (para 6) people who buy and sell stocks and shares
portfolio (para 6) varying investments

losses (para 7) money earned on investments

to assess (para 9) ¢+ money lost on investments
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Prefixes

% Look at the following sentence from the text on page 77. Think
about the meaning of the prefix over. What does overvalued mean?

For example, somebody may buy an overvalued share because a relative of
theirs has made thousands on it ... (para 6)

© - Match the prefixes (1-6) with their meanings (a-f).

post between / among a group
pre i more than one / many
multi later than / afier

bi two / twice / double
inter before / in preparation
under not enough

~ Add prefixes from exercises 1 and 2 to the following to make new
words.

emphasise estimate lingual value national arranged date(v) spend

~ Make a list of other words you know with the prefixes above.

Complete the article about art as investment with the appropriate
form of words from Vocabulary 1 and 2.

It is difficult ro ! _overemphasise the rigk involved. in
buying fine art s an investmenr, even if investors often
claim that they are making greater returns and getting
more pleasure from their Van Gogh than from their
-‘ﬂ'quin-' fond. Ir may be a good opportunity  for
' « but it is highly unlikely that they are
making more money. Art is frequently 3
and the industry is infamous for 4
inaccurarely,

The main attraction of buying on the * arg
market, apart from the pleasure of having the works
around, is to vary the investment o :
However, most husinesspeople are put off by tthe
uncertainty of wherher the work will increase in valusor
not. For example, a Japanese businessman definitely
' when he paid $82.5m for Van Gogh's
Porovaie of Dy Gacher, which has since sold for an gighth
of the price. Burdespire *_____[ike these. sofme
people have made a fortune on works such as Egon
5?[3!‘{:!1."5 painting of Krumau (shown right), which sold
at Sotheby's for £12.6m in 2003, -

P T L
7 A S e e e

Jvalue

Discuss the pros and cons of investments such as art, antiques, rare
books and wine. Prioritise them in terms of highest/lowest risk.
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Emphasis

17 Study these examples taken from the profiles on page 76 and the
text on page 77. How would these sentences be written if the writer
didn’t want to emphasise them?

Not only did he lose wmoney from the start but he also systematically
increased the risks. (Nick Leeson)

What surveys have shown is that people’s forecasts of future stock
market movements are ... (para 3)

It is this myopia in the face of losses that explains much of the
irrationality ... (para 7)

" Study these examples of inverting the auxiliary verb and subject.
Rewrite the sentences without emphasis.
On no account should you invest in such a risky business.
You should on no account invest In such a risky business.
Rarely has so much money been lost by one person gambling with his
company’s assets.
Never has a work of art risen in value by so much in such a short nme.
Only in exceptional circumstances can an investor take high risks and
still be successful.

Rewrite the following sentences using inversion.

Investors have never had to work so hard to make a reasonable return.
Forecasts of how the markets will change are rarely 100 per cent accurate.
People are not only afraid of losing money but also of appearing stupid.

They shouldn't have expanded their portfolio on any account, because
their track record was so poor.
People should only listen 1o financial advisers if they really trust them.

£¥ Listen to an interview with Bradley Hopper, founder and CEO of
a US casual clothing manufacturer, and answer the questions.
Why did Hopper go into textiles?
' What was his main goal?
»  What does he say about the competition?
What does he say about environmentally friendly products?
What are his future plans?

£% Listen again and change the sentences to what he actually says.

1 was interested in clothes more than anything else.
2 Profit drives me.
= 4 Making money has to be your first priority.
- . <18 ¢ Knowing where 1o cut costs and where to invest keeps me one step ahead.
The hands-on part really interests me.

77 Practise saying the sentences, paying particular attention to the
words which are emphasised.
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Caresr skills | Prioritising

Setting priorities means deciding what it is you most want to achieve and then
organising your time and activities in the best possible way to reach those goals
and targets. Look at the following phrases, which can be useful when prioritising.

a This is absolutely imperative. e [ ought to do this urgently.
b No need to do this. Forget about that.

c let'’s get Susan to do that. That's a job for Marco.

d This might be useful. The next step should be ...

oA Tl

The following questions are helpful to ask when prioritising. Match
phrases a-h with the questions.

What is absolutely essential for me to do?
What is a good idea but has no negative consequences if it isn't done?
Which task(s) can | delegate and assign to someone else to do?

Which task(s) can | eliminate because they are really not urgent or
relevant to my specific goals?

‘wealios Work in groups. Your project team has brainstormed ideas for
setting up a new ethical investment fund. Prioritise the following
tasks that you have come up with.

» Establish a list of ethical companies to propose to our clients.

* Meet the CFOs of companies on our ‘sustainable company’ list.

s Attend a conference on sustainable development in Frankfurt next manth.

* Meet journalists to give interviews about our new socially responsible investment product.

* Come up with criteria to evaluate companies according to financial, social and
environmental performance.

* Recruit two new specialised fund managers to manage the new portfolios.

* Prepare a brochure to send to existing clients about the new product.
o i i b i A “m""m“%"flw el
SR e i s e O

it i e

ilemng 200 TE Listen to the team leader summing up decisions taken so far at
the prioritising session. Which task on the list does he say is not
essential, which is impractical and which is of vital importance?

| How does this compare with the way you prioritised the tasks?

Writing Write a memo telling management what the plan of action is for
the new service. (See Style guide, page 24.)

= st ok Status and society
Some cultures are money driven and it is perfectly acceptable for businesses
and people to measure their success in terms of how rich they are. In other
cultures, priorities are different and businesses can be judged on such
things as the quality of their products and the conditions they provide for
their employees. What is common in your country? How might this
difference cause misunderstanding in multicultural teams?
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| Dilemma: Your money or your reputation?

Brief

Two young Californian entrepreneurs, Steven Evans, a successful
businessman, and his younger brother Max, a recent MBA graduate, have
just inherited the family fortune and have decicled to invest in the
manufacturing sector. They plan to supply the European and US screen
print market with mass-produced, blank T-shirts. Their rivals include giants
like Fruit of the Loom, but they feel confident that there is room for
another competitor in this highly lucrative but risky sector. They both agree
that their main goal is to establish a successful business as quickly as
possible, then sell it and reinvest , s

the profit in other ventures in s business plan
order to build up a much larger Steven's -+ couth east Asla
fartune to leave to their own Sex g ra':mﬁe:“.‘ TSRO nor
children. However, they have very = ° "‘ﬁ"“““'n,w&ff o crance + health
different ideas on how bestto l,“‘_”::};:{_lmbl SN

achieve this goal. Read their | :I;;;h‘Si;li'r-mrnm*ﬂl' in US due 1o

respective business plans. monotonous and uncomforiable

pature of the job.

Reduce risk of bad reputation

« Paymore than minimum wige ;
requirement ($18.531n Bnngl.zfdul& 1
and $63.75 in Guandong provinee
in Chinal.

« Allow trade unions and make
conditions relatively better,

Task 1

Work in pairs. Role-play a
discussion between the two
brothers as they explain their
business plans to each other.

Task 2
Join another pair and discuss as a
group which business plan has the

Get a competitive edge _
« Ensure we stay in business by being
able to offer highly compelitive

best chance of succeeding, Prepare prices. o
vooid sele copy successful

to tell the class about both plans, « Avoid risk. copy st
compefitors.

saying which is better, and why.
Consider what is: of vital
importance to the success of a
business; a nice idea but not

Minimise advertising
+ [nferming potential customers af
quality to justify high prices would

P jcation
essential: impractical for the require 4 rge COmMUNICATS
b L -
budget. |
maoment. 2 EU'{!"‘U“EL"; lh'l“- lhis ,_-g“]]'l‘,l:llgﬂ
“=|1l_1|i_| \\'{Jf’ri- ! i aal
Task 3 « [t will take a long time Lo MAke e

returns.

Present your ideas to the class. :
Reiter safe than sorri:

Write it up

Steven or Max has sent their
business plan to your company,
looking for financial backing.
Write a letter giving your response
and the reasons for it. (See Style
guide, page 16.)

828 Unit 9
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| Decision:

Turn to page 146 to find our what
choice the now successful founder
of American Apparel made when
he was faced with the same
dilemma a few years ago.

:lax’s business plan

uy manufactu ¥

California "ing site based in

* Build up an ‘sthical emplover'
Teputation and establist a name
based on integrity and faimess,

. |39l up teams 1o reduce boredom
nerease umaround time 2 ¢
stafl turmover. me:and recca

Maintain control over quality

* Sell to big, well-known brands, whoge
Taar of consumar lobby mvesliéaﬁons
Into their supphers wil convince tham
to pay more, Many brands tave bean
tlamaged by negative publicity (atety,

- Charge higher prices

: Piaopre will pay more for quality.
Higher profits wil offset cost of
Investing in salaries and conditions,

: Invest in

. Buﬂding & good reputation ang brand
Image is a necessary lorig-term
mvaslmnt. Consumer attitudes are
changm = the future is ‘ethica)
clothing’. Competitars wif have to do
the same sooner or later,




| Language check

e

Underline the passive forms in italics that
are incorrect. Correct them.

The new legislation is to introduce six
months from now.

Lawyers for the defence say they are not being
giving a fair chance to defend their client.

It now looks as though an agreement will
reach and there is a good chance that the
accusations will be withdrawing.

Clients are defended by their lawyers.

All evidence must produce in court.
Although some litigants had not informed of
the changes, most were aware of the new
procedures.

How much will the company ask to pay the
victims in compensation?

The jury is going to be selected one month
before the trial begins.

The plaintiff claims that his reputation has
damaged.

The courts may force by the government to
redluce the level of damages that litigants
award.

T Taeitr

Complete the sentences with one word from

each box.

surprisingly  particularly  highly much
directly  clearly

difficult  little  sophisticated  cheaper

operated demonstrated

Perhaps the company doesn’t want any
publicity - so far
information has been given to the press.
The latest devices use
innovative laser technology.

The marketing manager said that conditions
have become as a result of
cheap imports.

Falling prices of some components mean that
the new models will be
than initially indicated.

and

Most of the company’s outlets are

by franchisees in each of
the main national markets,

The success of the new brand is

in this diagram.

s dasis

Rewrite the sentences starting with the words
given.

It's the first time [ have ever seen a company’s
shares collapse as fast as this.

Never ,
Private investors are hardly ever able to match
the performance of professional fund
managers.

Rarely i
Investors shouldn't on any account concentrate
all their shareholdings in one business sector.
On no account ’
Taday, I'd like to focus on how to identify stock
market opportunities.
What ;
In the long run, the return on an investment is
the most important thing.

It's .
The psychology of investors is the thing that
has always interested me most.

What

tonsoiidation

Choose the correct forms of the words in
italics.

Johnathan Harper ' has sued / has been sued hlis
previous employer in a “highthighty unu_.-:un? I:.:nwsn_ul:
he claims that he was a vietim of discrimination
because he Ywas forced / forced 10 go 10 work dressed
in a shirt and tie while his female colleagues were
allowed to dress more *casualiyfeasual. When the case
Shrowehe | was bronght W0 trial “more early f-e'm'hw' |
this month, Harper 'was awarded / till’ﬂ;'ﬂfﬁﬁ' LI{J,DL'K}I i
in dumages by the Labour Tribunal. "No sooner /¢
Swaner had the decision been announced than I-T'uwyersl
for his ex-employer appealed. However. .ll‘u.‘ gﬁecltg. ol
the decision are already “to be felt / being felt: “nol
only | andy not are thousands of other male employees -
across the country now saying that they too have bc_en
discrimimated against, but they are also secking
compensition,

oo &
sl

I o o

o

.



| Vocabulary check

#1 Put the words in the correct groups.

image target entrepreneur case  identity
publicity dividends judge risk damages
promotional sue portfolic verdict bonds

Law Brands Investment

~ Complete the article with the appropriate
form of words from exercise 1.

Reputation is
easy to lose

The biggest ' any vompany faces
are losing 1ts good name and damaging brind
2. Nowadays, pray
close attention to anvthing that could have a
negative impact on their brand or lead to bad
4 inthe media.

Wal-Mart, the giant US retaller, attracted the
wrong kind of publicity when it was
2 for employing illegal workers It
had hired through a contractor. The
6 decided that the company
should be made to pay ’ even if it
didn't know the workers were illegal.
Companies try to protect thEIHS:r!\'&!ff by hiring a
Chief Legal OFicer to take care ol brand and
corporate * . He or she is umplt.u:'u.-;l
to reduce the chances of the company being
involved in expensive and damaging court

b but as Jack Welch, GE's Tormer
CEO said, it is Imperative 1o avoid becoming a
W fororavictim of critidsmin the

first place.

B 54

| Career skills

Magotiating

1

Put the dialogue in the correct order.

That's a good compromise - you've got a
deal!

I suppose 1 could go to £300.

[] How much are vou selling your camera for?

i & That's much too expensive for me.

Is it? Well, what price are you prepared to
pay then?

£300! No way, but I'd consider £400.
I'm asking £500 for it

ealing with peopie ab work

Find and correct the mistake in each

sentence.

Let’s to work on this together.
This is good - it just needs few minor changes.

1 wanted to tell vou before anyone else more
does.

I like this idea, but it's not what we need have
right now.

We're all ultimately working towards a same
thing.

Prioritisic

Match 1-5 with responses a-e.

Shouldn’t we get those figures done urgently?
I think I'm too busy for an appointment today.

What would happen if we changed the order of
things?

Can we get Frédérique to do that?
What should the next step be?

Well, you should try ro make time - you
shouldn't delegate this to someone else.

Yes, it's not essential that you do it personally.

I think we ought to contact all our salespeople
at this peint.

Yes, it's of vital importance.
I don't think it would make any difference.



Unit 10

- All businesses depend directly on the
energy sector, which is the largest
- single market in the world. Some
- energy companies trade in fossil
- fuels (coal, gas and petroleum)
- while others supply electricity or
 fuel to end users. Many of the

& develnp'alternahve or
anewable energies.
ncreasing energy
sumption is creating
pollution and causing
pbal warming, a problem
me countries are
addressing through the
Kyoto Agreement.




The energy quiz

Do the following quiz and find out how much you know about the
energy industry. (Answers are at the bottom of the page.)

n How many cars were there B waics country in the B How much extra energy
in the world in 19507 world has the largest will the world need by
4 5 million petroleum reserves? 2030 compared with 20057

b 50 miflion a Saudi Arabia a +15%

¢ 15 million b frag b +45%
¢ Russia c +60%

How many cars will there

be by 20307 Which of the following 3 &y how much could the
a 1.000 million (a billion) products does not contain energy consumption of
b ZIDG " a petroleum-based individual homes be

gl ingredient? reduced, using existing
€ Sen i technologies?

& aspirin o
b chocolate : ;_‘_‘: i
¢ chewing gum et

o
c )

Work in pairs. Look at the
list of some of the things that Reduce the temperature at home by one
people could do to reduce the degree or more.

amount of energy that they
use. Answer the following
questions.

Use public transport instead of using your
car. [ Use your car less often.

Change to fluorescent lighting at home.

Whichof these thiings doryou Recycle all containers and packaging.

do already?

Which ones would you be Watch less talevision.

prepared to do in the future? | Turn appliances off at the mains instead of
Are there any other things | leaving tham on standby.

people could or should do to Use ventilation instead of air-conditioning.

Save energy? Have a shower instead of taking a bath.

Resource depletion :
Annual oil production

Look at the chart. What do
you think the two curves show?
Read the text on the opposite

page. Is there anything in it to g 'W
support either of the projections  §
shown in the chan? E2

i |

L

Answers 1

£
) g 1990 2000 2010 2020 2030 2040 2050
Ll: =SS S ST L !WH:VH%’.%
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Resource depletion

Fossil fuel

Uncertainty over estimates causes
the energy debate to heat up

Gasoline prices have reached their highest
mark ever in the United States — just as some
ol companies have slashed their petroleum
reserve estimates by 20 per cent. While
soaring prices at the pump have the public
worried about another 1970s-style oll crisis,
waiting in line might ultimately be the least of
our concerns, An increasing number of
prominent petroleum geologists have warned
that official estimates of available global oil
reserves are dangerously exaggerated.

* They may well be right. For energy
companies, proven oil and gas reserves are
their primary Indicator of economic health.
They have every incentive te boost reserve
estimates: the more oil they can claim, the
more competitive and attractive to
shareholders they appear. But private
companies. are not the only ones with an
incentive to inflate estimates. In the mid-
19805, global oil reserve estimates jumped
overnight, but this wouldn't have been the
case If OPEC had not decided to factor in
member states' reserves when determining
their market share. Today, the mare oll a
country can claim - the methods each uses to
determine this are a closely guarded secret -
the more influence it has on the glabal energy
SCene,

3 As aresult, say the geologists, there may
be considerably less oil in the world than the
oil-producing ~ countries and  energy
companies claim, and it would be logical to
expect that global oil production could peak
far sooner than predicted. If that happened,
then getting at the remaining oil would
become increasingly difficult and expensive
For an econoimy stil reliant-on fossil fuels; the
effects would be catastrophic, As the oil
supply — shrinks,  essential - petroleum-
dependent products (thal is, nearfy everything

in modern soclety, from transporiation o

electricity to basic foodstuffs) are rendered

either unavaliable or unaffordable. Eventually,
as companies employ even more complex and

invasive drilling technigues, the energy
required ta extract a barrel of oil exceeds the
amount it can generate, and oil ceases
altogether to be an energy source.

Of course, all major players in the ail
business — private and public - insist that there
will be enough ofl to last well through the
twenty-first century. But it would be
irresponsible not to question their estimates
when the official figures are so notoriously
unreliable. Compounding the problem, mast
governments and all major energy companies
insist that an ol shortage - and thus the point
at which the world needs to find analternative
eriergy source = will occur anly when the final
drop is pumped from the ground. It does not
take a petroleum geologist to surmise that
demand will outpace supply long before the
last bit of oil Is gone
5 The optimistic ailreserve estimates also
fail to take into account one vital question:
what will happen if global demand for energy
continues to rise, particularly among
developing nations? China itself could render
the figures obsolete: Chinese ail imports rose
by 30 per cent last year and the country's
energy demand s expected to grow
significantly in the next 25 years. To put the
size of China's energy prablem in perspective,

in the last two years its electricity use has

increased by an. amount ‘equal to the total

‘power consumption of Brazil.

5 The consequences of overestimating the

global oil supply would be devastating. In the
‘best-case scenario, industry would recover by

turning to less efficient and more polluting
fuels, accelerating the already noticeable
effects of global warming. But if the worst
came to the worst, there would be a total
economic collapse, with today's rising gas
prices in the United States and Sporadic
blackouts across China merely the mildest
previews of what is to'come

Granted, it 15 quite possible that there will
never be an oil shortage, that global reserves
are healthy enough to last until well after a
replacement energy source is discovered Bul
given that those responsible for measuring
the supply have a vested interest in making it
appear high, the accuracy of thejr estimates
cannot be taken for granted. The future of oil
may not be as bright as it seems, either to the
energy industry at large or to anyone who
relies on-their computer, their car or their
planet.

Glossary

g Countries
factor in include as a component
of an equation

barrel standard unit of
measurement for selling oil (159
litres)

8 sporadic occasional
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~ Each of the following statements summarises information
presented in one of the paragraphs in the text. Match the statements
with the correct paragraphs.

If no alternative energy source is found to replace petroleum, many
everyday products will become prohibitively expensive.

The potential effects of a shortage of oil could include environmental
damage and the interruption of power supplies.

Some scientists doubt that levels of petroleum reserves are as high as the
petroleum companies have said they are.

New sources of energy will only be seriously developed once petroleum
becomes scarce,

The economies of some countries are growing fast and will require
greater quantities of energy.

= Answer the questions.

Who has questioned the validity of the estimates of petroleum reserves? Is
there any evidence to suggest that they are right?

Which groups have a vested interest in exaggerating oil reserves, and why?
How would a shrinking oil supply affect the following groups?

ENETgy companies b consumers
What would be the least/most serious consequences of a diminishing
supply of petroleum?

How do you think people will be affected by developments in the
energy industry over the next ten to twenty years?

vt Negative prefixes
The negative prefixes un-, non-, il-, im-, in-, ir- can be added to certain
adjectives to give them the opposite meaning, eg. possible - impossible.

* The following are definitions either of adjectives in the text or of
adjectives that can be made by adding a negative prefix to an
adjective in the text. Write the correct forms of the adjectives.

{para 2) less efficient or more expensive than something else

{para 3) not sensible or reasonable

(para 3) not easily found or bought

(para 3) too expensive to purchase

{para 4) not worrying about the potentially negative results of an action

(para 6) clean, not producing waste or harmful emissions

©7 Look at the following list of adjectives. Which negative prefix is
used with each group?

=t e partial perfect plausible
=h valid correct significant
et rational regular relevant
v existent negotiable renewable
= sustainable economic profitable
s 1 e legal legitimate literate
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A new report by
GlobalResources
presents three
scenarios for the
future of the
energy sector.

b e e et ST 'tm'mJ’w-M--ﬁ-&uM&"“t'--,

Look at the list of words that can be used to form collocations with

the words oil, energy and power. Which of these words can be placed

before oil / energy / power and which can be placed after them?

plant  crude

nuclear (x2)

solar (x2)
field

refinery

policy  renewable  grid

cut

Complete the article with the appropriate form of words from

Vocabulary 1 and 2.

sector

The best-case scenario foresees a world of
relative  political  stability, ~ where
international concern about the security of
the Middle East region, with its huge
'_oil fields , diminishes. Patroleum supplies
are readily ? to individual
consumers  and  businesses. However,
petroleum companies are forced to focus
more on ? development and
ensure that they leave a positive economic
legacy in countries where natural resources
have been depleted.

A second scenario predicts that energy
companies from Russia and China will
become more 4 in order to secure
markets and supplies for their national
industries. This will make it more difficult for

Renewable energy

companies to invest in @ and other
environmentally friendly energy solutions.
Governments will be increasingly reluctant to
subsidise © . and plans to build
costly atomic reactors will consequently be
shelved.

In the worst-case scenario, the energy supply
chain is disrupted by regional and local
conflicts. ~ Operations  become  less
o as the -cost ‘of insuring
4 and other energy installations
fises. Access to energy is limited and markets
contract. Some countries become import
dependent for their energy and are forced to
adopt new # to control domestic
consumption. Supplies of electricity are
regularly interrupted by "

e el om--.w.:aw\ﬂw R i R

SRR b b k) EIR e S b e M e
L e o r .mm

£% Listen to an interview with Mia Hansen of the European Energy
Institute and answer the questions.

What is renewable energy?

[s Mia Hansen in favour of developing renewable energies?
What is the UK government's target for 20257

%Y Listen again and answer the questions.
What are the two categories of energy that Mia Hansen talks about?
Which five types of renewable energy rely on the sun? Which two don't?

What are the two advantages and three disadvantages of renewable energy?

What are the four main uses of energy in the UK?

Style guide, page 20.)
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You were a member of the audience at the conference where Mia
Hansen was interviewed. Write an email to your company’s
managers, explaining the main points that Mia Hansen made. (See



Cunditiunals

are generally used to predict the consequences of likely
situations (Type 1) or of unlikely or hypothetical situations (Type 2) or to talk
about hypothetical situations in the past (Type 3).

Find an example of each type in the text on page 87.

contain two clauses, each of which refers to a different
time (future, present or past).

Which time is referred to in each clause in the following example?

If there hadn't been an oil crisis in the 1970s, people wouldn't be so
worried today.

Complete the following mixed conditional sentences using the
appropriate form of the verbs in brackets. Does each clause refer to
the future, the present or the past?

Pollution levels (be) _wauid ke lower today if planners had designed
cities for pedestrians and not for cars.

1 (buy) an electric car already if they were cheaper and
more reliable.

If I {not/have) so much work to finish by this evening, I'd
have gone with you to the conference.

If the government is not planning to build new nuclear power stations,
then they (say) so before they were elected.

If nuclear waste disposal (not/be) such a problem, then
more power stations would have been built by now.

The local people would be much poorer if oil {never / be discovered)

. Choose the correct forms of the words in italics.

In the late 19705, NASA decided to abandon everything “goes f has gone according 1w

it S5P (Space Solar Power) project using
satellites to transitit solur energy from
space: If the project I§
swcceeded, many energy specialisis and
government planvers Swonkdivill be less
waorried than they are today. But it didn't.
Constructing the satellite “would have cost /
would coxe ST8 billion and it *will rake /
wauld have taken 30 years to install it in
spice.

NASDA, the Japanese space agency. hus
now taken up the challenge and is currently
doing its own research into a similar system.
Their scientists are confident that if

plan, they “wondethwill be able 10 make their
first sateliite power transmission o Farth
before 2025, But transferring solar cnergy to
the planet by satellite won't be easy. In fuet,
if cheaper launch systems for space vehicles
Tare not £ will nod be gvailable in the near
future. the cost of transporting and
assembling even 4  simple  system
fwillhwoutd vemain prohibitive. However,
one thing is clear: 3f theére wasn tiisn’t a
slight chance of muking the system work,
the Japanese "“wanld nor have invesied will
nat fnvest so moch money.

Make notes about something you planned to do in the past but

weren't able to do, and something you dream about doing now but

can’t. Discuss the situations with a partner, using appropriate
conditional forms.
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Problem-solving

When a problem surfaces at work, it is important to identify its source and to
analyse the points of view of the people who are directly affected by it. This
makes it easier to find an appropriate solution which everyone involved will
understand and accept. Look at the following useful questions and responses,

a Actually, we're one week ahead. d Twish I knew.
b Where do we go from here? e If the worst comes to the worst, ...
c Is everything going smoothly? f  Any idea what the problem is?

Complete the table with the questions and responses above.

Keeping track
How are things going with ... 7 Couldn't be better.
1 Yeah. It's working out just as we
thought.
So, how did it go? Not that well, actually.
Are you still on schedule? 2
Identifying the source of a problem
So what exactly seems to be holding There’s still no sign of the parts we
things up? ordered.
What's gone wrong? 3
4 It looks like it's the ...
What's up? We're in big trouble.
Proposing a solution
How can we sort this out? Get someone onto it fast.
5 We'll just have to ...
How do you suggest we deal with this? Let's just take it one step at a time,

What's the best way to fix this? 6

. Listen to three dialogues between managers and members of
their teams. Identify the problem that is mentioned and the solution
that is proposed in each case.

" Listen again. Which of the questions and responses above are used?

Work in pairs. A manager is talking to a team member who has
discovered a problem. Decide together on an appropriate course of
action in each of the situations on page 142. Take turns to play the
roles of manager and team member.

Approaches to problems

How people approach problems depends on the culture in which the
problems have arisen. In some (universalist) cultures, people interpret and
react to problematic situations in terms of what is generally considered to
be right or wrong. In other (particularist) cultures, however, problems are
approached in the light of the relationships of those involved, and people
try to find a solution that fits the specific circumstances. How do people
approach problems and problem-solving in your culture?
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| Dilemma: The power of money | Decision:
Brief
The World Bank is an international institution which provides loans Turn to page 146 and read the
and finance to countries and governments around the world. The extract from a news article about
decisions that it makes are particularly important as they provide the the commission’s report.

guarantee that other financial institutions need before they will agree to
contribute additional funding to a new development project.

The Bank is currently conducting a review of its policy on energy. World
demand for energy is set to rise considerably during the coming years,
and the role of the Bank will be critical in determining how that
demand is met. Over the last decade, the Bank has financed hundreds of
fossil fuel projects which will substantially increase the levels of carbon
dioxide in the atmosphere and accelerate the effects of global warming.
The dilemma that the Bank now faces is whether to continue to finance
such projects or to change to a radical new policy which would promote
cleaner or renewable energies.

The Bank has appointed a special commission to prepare a report that
will present recommendations for its future policy in the energy sector.

Task 1

You are members of the commission, which has representatives from three
groups: the energy industry, developing countries and non-governmental
organisations. Work in groups. Group A, you represent non-governmental
organisations. Turn to page 137. Group B, you represent the energy
inclustry. Turn to page 138, Group C, you represent developing countries.
Turn to page 140. Prepare the arguments that you will present ro the
commission and choose a spokesperson 1o present them.

| Task 2
A meeting takes place, at which the
spokesperson for each group presents his/her
group's viewpoint. Take notes about the
proposals that the other groups make.

Task 3

All members of the commission should give
feedback and express reactions to what has
been proposed. At the end of the debate,

agree on an outline of the future policy that
vou will advise the Bank to adopt.

Write it up

Write a shori report on future
policy that the commission will
submit to the World Bank. (See
Style guide, page 28
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Unit 11

Going public

Searching for
shareholders .

Keynotes

An Initial Public Offering (IPO) takes
place when a private company raises
capital by introducing its shares on
the stock market and becomes a
public limited company (plc). Before
a private company can go public, it
must comply with the requirements of
the regulators of the stock exchange
(Securities Exchange Commission in
the US) and file an application giving
full details of its accounts. Most
companies prefer to use the services of
an investment bank to manage or
underwrite the offering.
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Stock market launches

' Listen to an expert talking about why companies decide to go
public. Match the three companies that she mentions with the
reasons that she gives for their [POs.

: DreamWorks 1o pay off debt
PR RRRRTT Virgin Blue i to pay back investors
Domino's Pizza to pay for future expansion

1 Read the following statements. Which show the advantages of
going public and which show the disadvantages?

Management will face pressure to produce positive quarterly results.

Outsiders may impose their views on management,

The value of the business may suddenly fluctuate.

More people will be aware of the company’s existence.

The company will be obliged to disclose financial information.
The company can obtain finance without having to repay a debt.
Employees can exercise stock options.

Capital will be available for expansion.

Work in pairs. Discuss the following statement made by Richard
Branson before he decided to take Virgin Blue public and answer
the questions below.

The delightful thing about not being a public company is that we don’t
have to worry about foolish analysts who say stupid things.

Why do you think Richard Branson changed his mind?

When is it better for a company to go public rather than stay private?

How would you decide whether or not to buy the shares of a company
that was going public?

Can you think of an example of a company that has gone public? How
successful has it been?

Wall Street wonderboys

7 Read the extract from a letter written by Larry Page and Sergey
Brin, the founders of Google, the internet search company.

Google is not a conventional company. We do not intend §

OuRE . : : to become ane.

s € Lia.ll;'lul Google’s evolution as a privately-held company, we have managed
‘H Tl » f LU 1 : i

‘J I}}g, ¢ llflﬁ!r(:TII ly. We have also emphasized an atmosphere of creativity and

challenge, which has helped us provide unbiased. accurate &

thallonge, wi and free access
information for those who rely on us around the world ’

B e el e

o e R, e 5 A
. - e et ES

THETe. . — T T 6_.\.;.-."‘"“" B ata "Ag,,"w
What do you know about the company?
© Read the text on the opposite page and answer the questions.

What is unusual about the way Google organised its [PO?
What are the two principles on which Google is founded?
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Glossary

INDERBOYS

drop dead mind its own business

racket (US shakedown) a way of
obtaining meney by fraud or
deception

kickbacks (Br bockhanders) sums of
money paid to someone in exchange
for a favour

hype promote something with
exaggerated claims

gun attempt to defeat

brains will trump brawn
intelligence will win against power

The new men on the block fight the

T o
\Wall Steast cartsi status quo the situation as it is

price uniess they ¢
bBuyers of

are rasearch

Y EppRiying

ance companis — that
age firms: for ressarc

ven by Appl
soogle guys are teling  tothe big bro
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ra plaved the game
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1 big Wall Straet
nent firms  such as
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Stanlay. The flims offered the
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that by the time the pl

carmupt while their

fional and lair
1 |Ear

). And the newly
company paid a high pn
the honor. The |
firms’ commission was typical
ly as high as 7 per 1t .of the
money ralsed, That fee could
run into the hundreds of mil
of dallars

ga and Brn aren't put-
ting up with this racket, Thair
plan is g public aucton
to offer Google's shares to
anyone wiling to pay the mar-
ket price. Google will recsve
gstimated $100  million Geogle is ba
by hancling the sale this way. And  advice. The Investment houses essentially  twin principles that brains will rump brawr
lke Morgan Stanley will 5 by cutting them in an IPO5 nod that & s supplam
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%% Read the text again and study the following statements. Which
refer to the way that companies traditionally issued shares, which
refer to the public auction approach adopted by companies like
Google and which apply to both?

Traditional  Auction Both

Stocks are sold directly to the public. X
The company pays fees to a brokerage firm.
Stocks are sold mainly to financial institutions.

Shares are sold at a reduced price to favoured
customers.

The company receives more money from the sale.

L Statements 1-6 paraphrase information given in paragraphs 3 and 4.
Which of the following groups of people does each statement refer to?
entrepreneurs like Bill Gates
institutional investors / investment funds
Larry Page and Sergey Brin
They did not have the information to allow them to track the
performance of their companies on the stock exchange.
They were the principal purchasers of newly issued shares.
They represent a new generation of business leader.
They paid high commissions for information from stock specialists.
They needed to keep on good terms with analysts.
They paid for information and consulting services.

What are the disadvantages of not following the traditional route
and bypassing Wall Street when going public?

Do you think that Google will be successful in the long term or will it
suffer as a result of having antagonised the Wall Street community?
An analyst’s view

Listen to Jonathan Harper giving his views of the Google 1PO.
Complete the table below.

Capital expected from the IFD Capital raised

Mumber of shares expected to Number of shares actually sold
be sold

Projected share price Share price obtained

Mistakes made 1
2

3

Your CEO has asked you to give your opinion about whether your
company should plan to launch its new [PO by auction or by using
an investment bank. Write a short letter saying which method you
would recommend, and why. (See Style guide, page 16.)



Find words in paragraphs 3 and 4 of the text on page 95 and match
them with their meanings.

(public) auction a method of selling a situation where
where people bid against each other there is only one supplier of
— the price determined by goods or a service
supply and demand _ thepriceofa
R companies specialised company's shares
in selling stocks _ stocks and shares
a group of companies _ the percentage

that form an alliance to control a paid on transactions
sector

Prefixes

The prefix out can be added to certain verbs to indicate that
something is done better. Study these examples from paragraph 7.

outthink think in a more intelligent way
outflank have a more effective plan of attack

Match the verbs with their meanings below.

outlast outscore outmanoeuvre autnumber
outperform outbid

use tactics to gain advantage
compete more effectively
buy something with a higher offer

obtain a better result
be of longer duration
be more numerous

Complete the article with the appropriate form of words from
Vocabulary | and 2.

Investors who are looking 1o add some new __equities  to thelr
zortfclios will get the chonce 1o de jusl thett when Faitfox Ine goes
public. It onnourced recenty hat it will be geing ahead with plans
for its PO, and a company spokesman said thol ey would be
offering two million shares. They expected that the initial

' would be between $25 and $30, The FO is
unlikely to affect the management of Fairfax’s business offairs as the

votes held by the origingl shareholders wifl $—__ thase of
neeslors acquining @ stake in the company, Fairfox:soid that although
they had originally inlended o hold e < cf the shares

on the intermet, they have now decided to use the services of the
Rendsteld Invesiment Bank, which will be orgarising the sle in
callabarlion with several of the major Wall Sheel #
Fairfax hos relused fo disciose the detolls of the agreement, but it is
rumauted fo be paying the banka ® of sight per cem
& the PO, The compony has consistently © it
compelilons in s sector, and analysts are saying fhat they onticipale
siiongy demand far Foirfox shares. This shauld result in o repidiy rising
B once investors starf lrading on the exchangs.
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Future forms
. Match the following with the situations (1-6) in which they are used.

future with going to  future perfect  present simple
modals may or might future with will future continuous

to describe actions in progress in the future
to talk about things that someone wants to happen or intends to do
to talk about uncertain future events and make tentative predictions

to describe actions which will be completed by a particular time in the
future

in clauses introduced by e.g. when, as soon as, if, before
to make firm predictions

" Match the examples taken from the text on page 95 with 1-6 above.
Google will receive an estimated $100 million more ... (para3)

... Morgan Stanley will be managing the auction, ... (para3)

In so doing, they might revolutionize Wall Street ... (para 5)
... they will have seen that the old way was collusive ... (para 6)
The first time the newly public company reports ... (para 6)
Page and Brin are going to take that chance. (para7)

Choose the best options (a-c) to complete the sentences. There may
be more than one correct answer.

Analysts will know more about the company's financial position when it
its prospectus next month.

is going to publish publishes will publish
The auditors say that they the final version of the income statement
by the end of next week as they'd planned.
. will not have finished 1 are not going to finish = will not be finishing

Personally, 1 _____ any shares because | don't think the company will ever
be able to pay a dividend.

: will not buy am not going to buy might not buy
CEOs can make all the predictions they like, but ultimately it's the markets
which ‘

i will decide will be deciding + will have decided
| ____ buya few shares, but only if the market looks good.

+ might will ¢ am going to
Our Chief Financial Officer the first presentation to analysts on
21 June.

makes & will have made < will be making

Make a list of things in the future that you intend to do, you will
have done by a certain time or you will be doing at some point.
Discuss your list with a partner.
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Making a presentation

When you are making a presentation, it is important te include appropriate
language to show your audience what you are doing at different moments. This
will make it easier for them to follow what you are saying and will signal the
transitions between the different sections of your presentation.

Look at the following language, which can be used to signal the different sections
in a presentation.

a forinstance h toput it in simple terms

b in other words i Le

¢ in brief j Il come back to that later,
d as you con see here k moving on to

e togoon to (the next point) L as this chart shows

f tosum up m that brings me to

g suchas n another way of putting that

Which of a-n above would you use to do the following?

illustrate your presentation with examples (or visuals)

simplify or summarise sections of the presentation

show that you are changing to a different section of the presentation
reformulate or paraphrase what you have said

Listen to the introduction to a presentation given by Andrea Herra
to a group of analysts and answer the questions.

What will the main sections of her presentation be?
Which of a-n above does she use?

Work in groups. Choose one of the next sections of Andrea’s
presentation (section 1 below, sections 2-5 on page 141). Read the
notes and then prepare and present your section.

INNOVATex

who we ar

Registered in 2003 founded by Gary Patton and Francis Fairbank

T T

Sectors of activily

new materials research (chemical and bio-enginesring)

Progucts patented biodegradable plastics
Numiber af employees 250
. " Ry H
Heat affice and research cenlre Pasadena. California
CEC Andraa Herra
AR At o - e s

Presentation styles

When you give a presentation to an audience in another country, you may
have to adapt the style of your presentation. In some cultures, audiences
may react negatively to a presentation that is considered to be too flashy
and over-optimistic. What style of presentation do people in your country
use? Is it considered acceptable to use humour in a presentation?

Unit 11 99



| Dilemma: Which way to Wall Street? | Decision:

Brief

Hi Wire Ventures was the parent company of Hi Wire magazine - a Listen to Larry Elgin talking
popular business magazine for Silicon Valley entrepreneurs and about what went wrong with
executives. When the internet boom was in full swing, Hi Wire Ventures the Hi Wire [PO.

had big plans: launching new multimedia start-ups and new titles that
would position the group as one of the leading interactive media
companies, Financing that plan meant taking the company to the Stock
Exchange. But ir wasn't all going to be quite as simple as Chief Executive
and founder Mario Rossini might have imagined.

The company had already been forced to cancel their first attempr at an
IPO at the last minute when stock prices started to fall. But now, two
months later, Rossini is convineed that the market is ready for the
launch. He has found a bank to manage the launch and they have just
finished doing the ‘road show', a series of sales presentations where
professional investors are invited to commit themselves to buying
shares. Representatives of the bank and of Hi Wire's senior management
teant are now meeting to discuss the results and decide on the future of
the 1PO.

Task 1

Work in groups. Group A, you represent the bank. Turn to page
142. Group B, you represent Hi Wire senior management. Turn to
page 144. Prepare the arguments that you will present at the
meeting,

Task 2

Have the meeting with the representatives of the other
group. Discuss your arguments and reach a decision
about what action 1o take for the 1PO.

Task 3

Each group should prepare a short presentation
of the final decision and give their presentation
to all the senior managers of Hi Wire and the
bank.

Write it up
Write a short press release explaining the
decision. (See Style guide, page 30.)
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Crunch time for Apple

PAGE 103

Time clauses
PAGE 106

PAGE 108 =

www.longman-elt.com : - -w\-.'w.EI:crnamTst.,f.nm' Diiemma: The -COla COmEbaCk

Keynotes

Businesses compete against each other to sell their products
and to increase or defend existing market share. When a
company succeeds in creating a new market, competitors enter
the industry, offering similar products but at a lower price. To
stop their customers from switching to alternative products,
businesses must maintain a competitive advantage. This can
be achieved by differentiating the product or service, by
having a lower cost of production, possibly through
economies of scale, or by controlling the source of supply or
the distribution network.
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Protecting a market

Listen to Robert Njiki, a professor of business studies, talking about
how companies can analyse their competitive position in a market.
Complete the diagram with the terms that he mentions.

i
g

: Barriers to entry

All businesses have to adapt as their markets evolve and new
opportunities emerge. Can you match the following companies with
the products or services they originally sold? Do you know of other
companies which have recently entered new markets?

American Express forestry and wood

Nokia mining and minerals
Nintendo glass containers and bottles
M ornaments and decorations
Shell mail delivery

Danone playing cards

How might established companies be affected by the following new
products entering their industries?

digital camera  mobile phone  MP3 player

Choose a company that you know well. Imagine a new market that
this company could enter. Write a press release explaining how it
will do this. (See Style guide, page 30.)

Competitive advantage

77 Read the text on the opposite page and answer the questions.
Who is Apple’s principal competitor and how is the company trying to
deal with 1t?

Which of the barriers mentioned in Preview has
so far prevented Apple from gaining market share in the PC sector?
made it difficult for companies to compete with Apple?



Competitive advantage

Crunch time for Apple

Apple’s Steve Jobs is having another go at the mass market for computers

During the Arst week of the year,
Steve Jobs, the chiel executive of Apple
Computer, manages 1o look like the
hippest boss in his industry. Every
January. he coolly stands aside while
ather industry bosses go o Las Viegas for
the Consumer Electronics Show. Then, in
the sccond week, Mr Jobs mounts a stage
in San Francisco at Apples MacWorld
conference. There, to oohs and aahs, he
unveils  Apple’s latest products, all
ingvitably stunning in their design ele-
gance and user-friendliness.

But thiz week Mr Jobs went one step
further. Encouraged by the runaway suc-
cess of the iPod, and by profits that were
up b_v 368 per cent on the same quarter a
vear earlier, he announced what i, in
effect, 2 new corporate strategy. Instead of
sertling for being a niche player selling
beautiful but expensive computers, the
firm i retuming to contest the mass mar
ket that it lony ago ceded 10 Microsoft,
el and others.

' That this challenge is even conceiv-
able is due entirely to the iPod, which is
going from strength to strength. The
iPod’s market share has grown from
about one-third to tworthinds in the past

year, at the expense of cheaper “flash”

players.

An Apple for everyone
+ But Mr Jobs wants w attack even that
remaining third of the market and this
week he unveiled an Apple flash player,
the iPod Shutfle. For Mr Jobs, who has
never previously dabbled ar the bottom
of - nor explicitly attempted to dominate
— any muarket, all this is unprecedented.

Even though the iPod now ouisells
Apples computers by volume, most of
the firm’s revenues still come from the
computers. So Mr Jobs still needs to fix
Apple's long-standing problem in its core
business. which is that its global market
share in computers seems stuck ar about
3 per cent. Using the iPod’s success 10
convert  mainstream  (ie.  Microsoft
windows) computer users might be the
way 10 do it

This is why Mr Jobs also announced
his most radical product, the Mag mini, a
fully-fledged but tiny computer. The twist,
in Mr Jobs's words, is that it 15 BYODKM,
or “bring your own display. keyboard
and mouse”. Buyers are expected to plug
in whatever monitors and peripherals
they have already. Leaving out these bits
makes the Mac mini Apple's first truly
low cost computer, “so that people who
are thinking of switching will have no
exeuse,” says Mr Jobs.

The Economist

Glossary

hip fashionable, trendy

unveil reveal, disclose

cede give up, abandon

dabble get involved in as an
amateur

peripherals printers, scanners and
other devices used with a computer

revered respected and admired

Cutting the price tag by leaving out
the peripherals is a shrewd way of min-
imising two risks: it is unlikely to canni-
balise the sales and profit margins of
Apple’s more expensive models: and 1t is
likely to snap many Windows users out
of their inertia and into making the
switch.

*  Mr Jobs hopes that as its seamlessly
integrated range of products grows fur-
ther, Apple will become the most revered
brand in the digital home and in con-
sumer electronics. This is why Mr Jobs
has opened 101 retail stores around the
world, their locations hand-picked by a
former Gap manager. It also helps that
an ecosystem of accessories is blooming.
That growth will continue further once
Mercedes, Nissan, Volvo and Ferrari have |
joined BMW and started to offer iPod |
controls in their steering wheels, as
announced by Mr jobs this week. And it
helps that Mr Jobs, also the boss of Pixar.
a hugely successful ammated-film studio,
undersiands the world of entertainment
better than probably any other bass in
his industry.

" Apple leads the market for online
music with iTunes, which works only
with the iPod, while Microsoft is pushing
a rival software format, Windows Media,
in an artempt to make it the industry
standard. Mr Gates could come from
behind once again. On the other hand,
Mr Jobs has been more circumspect this
time around - designing iTunes to work
with Windows, for instance, doing mar-
keting deals for the iPod with Hewlett-
Packard and Motorola and, with this
week’s announcements, fighting off com-
petition from lower cost rivals, It 13 (o0
early 1o tell which of these two generals
is still Aghting the last war m

L
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" Read the text again. Complete the tables about Apple Computer
and answer the questions.

Apple Computer Inc.
Competitive overview

1 Original market
Products Competitors Current market share | New product

personal computers

Market objective

i,

What are the two main qualities of Apple products?
How does the Mac mini differ from other Apple computers?

2 New markets
Products Competitors Current market share

i
2
3

Market abjective

How is Apple trying to defend itself against its competitors?

What structural change has it introduced to distribute its products to a
wider market?

What agreements has Apple made with other companies?

What are the main reasons why Apple does not have a larger share
of the personal computer market?

Do you think that Apple’s new strategy for the personal computer
market will be successful? Why / Why not?

Expressions with have

Look at the subheading of the text on page 103. Having another go
at can be paraphrased as making another attempt to succeed in. Use
the appropriate form of have with the following phrases to
paraphrase the underlined words in the sentences below.

trouble with  alookat arightto astakein noidea  inmind

Could you check out the latest sales figures and let me know what our share
of the computer market is?

What sort of marketing campaign are you considering?

We've encountered some problems with the software on the new operating
system.

Blackthorn Industries owns a percentage of the company.

All employees are entitled to know where we stand in relation to our
competitors,

| don't know what they're planning to do. But the rumour is that they're
bringing out a new version.



i

Compound nouns

Join nouns from the two boxes to form compound nouns from the
text on page 103. Complete the definitions below with the
compound nouns,

mass niche core market profit
business margin share player market
— . {hata 2} a company that is present in a small

segment of a market

_ (paral) the largest source of customers

_ (para3) the proportion of a market that a
company occupies
— (para§) the central activity of a company
{para 7) the difference between costs and sales

Complete the article with the appropriate form of words and
phrases from Vocabulary 1 and 2.

Pixar, the highly successful computer animation company, was originally 2 division of George Lucas’ company, Lucas
Films. In 1986 Steve Jobs, who ' had 2 stake In the company, bought out Gearge Lucas and took control
Originally, Plrar's®____ was the creation of computer systems for visual processing. However, the company
was never more than a ' in this sector and its ¢4 _ Was ||1sufiit:er:r to justify 1ur[he?
Investment, Pixar was soon facing a eritical situation as they were = _ sales of their machines. To promote
sales and improve " . John Lasseter, the creative director, prepared a series of commercials, but he

that one day film-making would become Pixar's main source of revenue. Today, Pixar is ane of the most
Suu.i:'ssful operations In its sector and has produced some of the most popular animated pictures for the

ol . such as Finding Nemo and The Incredibles

Listen to a business analyst talking about the history of Honda. Take
notes and complete the table.

Company Develops first Enters US Diversifies  Entersnew  Future

AMERICAN HONDA MOTOR <=

opens product market industries  plans

Date Date Date Date Dates Date

1946 1263 —_— new—
: Founder Product Product Sector 1 Industry

Soighiro

Honda ——

Company Product Product Product 2 Prototype

name name name name generators  name

_ AType Supercul

4 aireraft
engines
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Time clauses

Study the examples taken from the text on page 103.
Every January, he coolly stands aside while other industry bosses go to
Las Vegas ... (para 1)

Mr Jobs hopes that as its seanilessly integrated range of products grows
further, Apple will become the most revered brand ... (para 8)

That growth will continue further once Mercedes, Nissan, Volvo and
Fervari have joined BMW and started to offer iPod controls in their
steering wheels ... (para 8)

~ Which of the examples above includes the following?

a time clause and a main clause both in the present tense
a time clause in the present perfect and a main clause in the future
a time clause in the present and a main clause in the future

- Which of the verbs in bold above could be replaced by a present
simple form?

- Study the conjunctions that can be used in time clauses. Which
could be used to replace the conjunctions in the examples above?

while as once until (till) before/after
whenever by the time as soon as when

Complete the sentences with the appropriate form of the verbs in
brackets. You may need to use negative verb forms in some cases.

We (make) _will make  every effort to get our new medicine onto the

market before our main competitor (release) __ theirs,
Assoonmaswe (find) — a supplier who can provide the
circuits, we (move ahead) — with the production phase.
Whenever a new competitor successfully (enter) ____ a market,
profit margins (tend) ____ to fall.

The new vehicle(do) — on sale until it (complete)

its road trials,

Let me know when you (get) —___ the latest sales figures, and we
(decide) ___ what to do then.

Once the salespeople (understand) the advantages of the
new maodel, it(be) — much easier for them to sell it.

I don't see how we {can /be ableto) —_____ confirm the orders
until we (know) _ when our dealers will receive the goods.
Sandra (make) —________ the necessary alterations to the website
while jodie and I (prepare) __ the sales brochures.



Handling conflict

When conflict occurs at work, it is important to deal with it appropriately before it
causes further problems. Look at the following phrases, which can be used when
handling conflict.

a Whether you like it ar not ...

Can we set aside our differences?

I don’t see what all the fuss is about.

What are your views on this?

I'm sorry, but there's no peint discussing this any further.
I'm sure that won't be a problem.

T know we don't see eye to eye on this but ...

Let's keep things in perspective.

e RS~ T L - B~ T = -

Look at three strategies for handling conflict and match them with
phrases a-h.

Minimise: ignore a conflict or try to make it seem less important.
Accommodate: try to find a compromise solution that is in the interests
of all those involved.

Dictate: use your authority to impose a solution to the problem.

What do you think the advantages/disadvantages of each approach
are?

~ Listen to three dialogues. What is the source of conflict in each
dialogue, and which strategy is used by each of the six colleagues?

- Listen again. Which of phrases a-h above are used?

~_ Work in pairs. Turn to page 143 and read the descriptions of
situations involving conflict between a manager and member of
staff. Take turns to play the roles of manager and member of staff,
using a different strategy each time.

 Think of a situation where you have been involved in conflict.
What was the cause of the problem? What attitude did you take?
How successful were you at resolving the conflict? Do you think you
reacted in the right way?

How much confrontation?

Some cultures consider conflict to be a normal part of working life and see
it as a factor that can enhance performance and generate creativity. Other
cultures, on the contrary, believe that interpersonal conflict should be
avoided at all costs and that the interests of the individual should be
subservient to those of the group or the community. Which of the two
attitucles is closest to your culture?
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| Dilemma: The cola comeback

Brief

Parle Ltd is an independent company that produces and distributes soft
drinks and sodas, including its best-selling Thums Up cola, on the
market in [ndia. Until recently, the company had been protecred from
outside competition by government regulaiions which prevented foreign
competitors from entering the market. However, the government has
now changed to a free-market policy, and foreign companies are now
able to set up plants and distribution networks inside the country. Parle
is well aware of the power of the US giants, Pepsi and Coca-Cola. But
what can they do to protect their market?

Task 1

Work in groups of three. You are directors of Parle and you have
arranged a meeting to decide what strategy your company should adopt
to prepare Thums Up for the free market. Choose a role on page 143 and
prepare the arguments that you would use to convince your fellow
directors to follow your advice.

Task 2

Hold a meeting and present
your arguments.

Task 3
Decide together on the best

course of action for the
company to adopt.

Write it up

Write an email confirming the
decisions that you have made,
(See Style guide, page 20.)

"
A4Sy
1
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| Decision:

Listen to Dinesh Madhur
talking about the strategy that
was adopted for Thums Up.




| Language check

Complete the dialogue with the correct form

of the verbs in brackets.

You know, if you ('use) — public
transport instead of driving to work every day
last year, I'm sure you (%save}) _____ a

lot of money!

You're right. And if petrol prices (keep)
— going up the way they have
done recently, it ('start) 1o cost
me even more, But it's not just the money -
it’s so much more convenient by car. If |
(*not/own) a car, [ (*have to)
_ take the bus to the station and
then take the train, adding an extra hour a
day onto my journey.

well, if [ (fbe) — vou, | (Ffmake)

an arrangement with a colleague
and take it in turns to drive, That way, you
("not/waste) any time and you

(“save) ____ money. too.

B You're right. That's exactly what | should do.

Choose the correct forms of the words in
italics.

The company has confirmed that it might go/
will go ahead with its PO as long as the
market remains stable.

Company spokesperson Gregory Hansett said
that his firm will intend /intends to offer five
million shares for sale.

The share price has yet 1o be fixed., but
analysts say that it will /might probably be in
the order of $10-15 per share.

By the time its new flagship hotel is opening/
opens in February, the group will become /
will have become the market leader in Asia,

Some analysts say that the CEO will he asking/
will ask for trouble if he takes the company
public at such a difficult moment.
Economists are predicting that overcapacity
erodes /will erode profit margins for the
industry as a whole.

Complete the sentences with the following

words.
as soon as whenever when until
after while

e first introduced the product, it
was the only one on the market.
— looking at all the facs, the
management has decided to stop
manufacturing in Europe.
The contract is coming by express delivery.
you get it, sign it and send it
back. It's urgent!
_ werun into design problems like
this, it always seems to take so long to sort
things out.
| can give you an answer, but not
I've had time to look at the latest sales figures.
Al least we'll be able to do some work at home
the office is closed for renovation.

Choose the correct forms of the words in
italics.

Chevron. the US oil company, announced that
it has made a bid 1o acquire Unocal for
$18 billion. The planned acquisition comes at
o time "whenhvhile many industry analysts are
warning that oil prices *rise / will rise €ven
higher than the recent peak of 538 per l‘.'ilﬁ'i.':L
If the specialists at Goldman Sachs ‘are / u-a‘H
be right. the oil markets “continue / will
c-mm‘.':m.' {0 become even more volatile as
world reserves Jare starting { start 1o diminish.
SBefore/After Chevron decided 10 -H-‘Ia}iﬂ thr.c
deal. one thing was already clear: i 1t hadn't
Dboughs [ didn’t buy 2 competitor with access to
reserves of natural gas, it *won' be able /
wouldi't be able 1 supply its clients’ growing
appetite for this type of fuel. However, lhcr_e is
no doubt that even if petroleum prices
eventually fall [ had fallen. Chevron “would
not waste | will not have wasted 1ts money ds

i s paying For the acguisition sith shanes
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[ Vocabulary check

 Correct the adjectives in italics by adding
or removing prefixes where necessary.

One of the arguments that is often used against
wind energy is that it is not only uneconotiical
but also extremely reliable.

It is very hard to increase market share with
products that are not uncompetitive.

Although solar energy will only become
expensive once cheaper solar panels are
available, it does provide a source of energy
that is polluting,

- Choose the best options (A-C}) to complete
the sentences.

The companies have formed a(n) which
fixes prices and production levels.
monopoly © cartel agreement

The products have been designed for the
and will be sold worldwide.
nass market - niche market  stock market

Companies can protect their markets by
creating barriers

to enter to entry i of entrance
Another word for stochs and shares is ;
capitals accounts i equities

The advantage of enerdies is that the
reserves they consume can be replaced.

fossil fuel electrical

They've bought another two million shares,
giving them a 20% in the company.

stock stake . part

renewable

‘ Career skills

Match the questions with the responses.

So, how are things going with the
modifications?

What seems to be holding things up?
What's the best way to fix this?

So, how did it go?

Are you still on schedule?

There have been some minor delays but
nothing too serious.

well, if the worst comes to the worst, we may
have to rewrite the entire program.

w0

Not that well, actually. I got stuck in traffic
and missed my flight.

The delay is because we don't have
authorisation.

Couldn’t be better. We've just got two more to
finish.

Complete the extracts from a presentation

with the following phrases.

in brief  in other words
for instance  as you can see

moving on
sum up

Our company has always had a reputation for
inventiveness - ', we were the first to
develop a viable biuclcgmd'ible alternative to
plasuc. And we're an innovative company,

, we're the type of organisation that
responds to challcngt:s by finding original
solutions.

Before® ____ to the next point, I'd like to say
a few words abour our financial performance -
i from this slide, we've increased our

profit margins for the last year by 15 per cent.
Before I conclude this talk, 'm going to
' the main points that I have
mentioned here this morming:*______ we're
young, we're dynamic and, most important of all,
we're profitable.

Put the dialogue in the correct order.
But you've known about it for ages.
But people are still saying the colours are
wrong.
Well, not if it’s going to ruin our sales!
I don't think I can get things ready in
time.
Listen. I know we don't see eye to eye on
this, but it is just a minor detail. Right?
Well, you'll just have to, whether you like
it or not.
Oh, please, let’s keep things in perspective!
It's a good product, people like it and it
will sell. Stop worrying!

Well, we can’t change them now. So there’s
no point discussing it any further.
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institution. Central bank
monetary policies of gc . :
countries and fix interest rates for ~ethef
banks. Commercial banks or-cl %
banks take deposits and make loans to
private individuals and businesses.
Investment banks or corporate banks
provide advlce and specialist services to
corporations -or large individual customers.
Microcredit banks or microfinance

4 institutions (MFIs) lend sums of money to
people in developing countries for small
business development. ' - .
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'lmpltérﬁant t?te'
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Banking institutions
Which of the following banks do the things listed below?

Central Microcredit Commercial Investment

give loans to people who have very limited resources
advise companies who want to go public

fix the exchange rate of a national currency

issue chequebooks and credit cards

What are the main banking institutions in your country? What
banking services do you use? How do you carry out your banking
transactions (by phone / on the internet / at a branch, etc.)?

Look at the table, which shows the main departments and services
of an investment bank. Listen to three employees talking about their
jobs. Which department does each one work in?

Advisory/ Portfolio Investment Capital and Private asset
Research management debt management
businessrisk  market start-up 1POs client
information companies management

business sector stock reports venture capital corporate debt  taxation
analysis

strategy and  stock trading pension
management planning
Banke—maro - Magt-_ . Clgpdia— -

Which of the departments do you find the most interesting?
What do you think it would be like to work in an investment bank?

Investing in development

~ Read the text on the opposite page. What is the main difference
between Mr de Lesseps’ investment bank and the one described in
Listening 17

~ Read the text again. Are the following statements trite or false?

Microcredit institutions generally make loans up to a maximum of $1,000.
Microcredit loans are less likely to be repaid than other high-risk loans.
Over $3 billion is currently on loan under microfinancing schemes.
Microcredit loan interest rates are based on risk assessments.

20% of the potential for microfinancing is currently being exploited.

Do you agree that investment will help to solve some of the
developing world’s problems?

Do you think that it's possible to mix business and philanthropy?
What other ways of reducing poverty can vou think of?



INVESTING IN DEVELOPMENT

A path to helping the poor

Microfinance institutions see
the sense of investing in the
developing world

bO¥IN New York; people are ahways
asking me the same question,”
Alexandre de Lesseps savs: "Why do vou
want o lend money w poor people in
developing countries?” Mr de Lesseps,
54, an mrerngtonal investment banker,
has a ready answer. “The only way to
solve the problems of poverty and terror-
ism in the world today,” he says, "is

through investment.” As a co-owner of

BlueOrchard Finance, a corporate bank
in Geneva, be is one of the leading fig-
ures in the world of microfinance. His
firm manages a fund that carrently
makes abour 350 million in short-term
loans 1o microcredit lending institations
m more than 20 developing countries
around the world, and BlueOrchard and

its investors make a profit in the form of

interest pavments on the loans that they
make o such instdrutions,

Microfinance institutions typically
make loans 11 amounts of $1,000 or less
o poor people in developing countries
who are 1iznored by commercial banks,
As a rule, microcredit loans are not

backed by collateral, leaving no means of

financial recovery for the lender if they
are not repaid. Bur leading microcredit
institutions claun that only five per cent
of the loans they make are never repaid.
This compares with five to ten per cent
in the consumer finance industry for
borrowers with bad credit lustories. Just
less than 500 million 15 committed o
microcredit loans worldwide, according
to BlueOrchard™s esumates. But Mr de
Lesseps says he believes thar today the
total market for such loans may be near-
lv $3 billion.

' He acknowledges that the aims of has
microfinancing ventures are not purcly
philanthropic. “The reason we lend
moncy W poor people in developing
countries is not only so that they can
make money,” he said, “but also so that
our investors can make money.” The la-
ter, of course, have to be his primary
concern. His involvement in microfi-
nancing began a littde over two years ago,
when @ Swiss banker and friend
approached him about invesung in
BlueQrchard. which was founded by

Cédric
Lombard and Jean-Philippe de Shrevel,

microfinance specialists

one-time United
Nations.

! When de Lesseps and his team arrive
in a country, they visit the cenral bank
or leading aid insttutions, the ones gen-
erally doing microfinancing. Later, on-
site research often takes them to interior
villages, where families may live on less
than $10 a month. “l visited a village in
Cambodia where the people used micro-
credit loans to buy irrigaton equipment
and seed, which they use to grow vegeta-
bles;” Mr de Lesseps said. *They are
now sélling the vepeables w exporters
and w & local hotel. Such wvillages are
being transformed from dust 1o being
productive. You don't ask for collaweral
on the loans because they don't have it
Bur thev will die 10 pay you back
because you are giving them a firsi-time
chance. It's a matter of pride.”

' BlueOrchard tvpically charges two 1o
seven percentage points more than
Liber, the international benchmark for
interest rates, for loans to local microcre-
dit institutions, which then charge rares
to their borrowers based on assessments

emplovees of the

of risk factors. “1 know that sourids pret-
ty high,” Mr de Lesseps said. “But you
have to remember that other forms of
locally available credit are five times
hipgher than that”

®  Mr de Lesseps said he believed thar
80 per cent of the potential for microfi-
nancing worldwide remained unpped,
and that the indusiry would casily be
able to absorb more than $10 billion.
“For me, the only way to make a differ-
ence,” he said, “is to make sure that the
money going to developing countries is
property managed and not just thrown
AWy,

Glossary

collateral assets that can be used
as a guarantee for a loan

philanthropic benevolent,
interasted in people’s well-being
Liber London Interbank Offered
Rate (the rate of interest at which
London banks offer loans te each
other)

Copyright

(2003} by The New York Times Co. Reprinted with permission.
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Expressions with make

"~ Look at the following example from the text.

Microfinance institutions typically make loans (= lend money) ... (para 2)

Complete the following expressions with make from the text. (Each
can be followed by the preposition(s) in brackets.)

get/produce a return on an investment (para 1)

make {on/from)

get/produce a return on an investment (para 3)

make (on/from)

have a positive influence on something (para 6)
make (to)

" Look at more expressions with make below. Complete them with
the prepositions of, for, on or with.

make an impression
make a mistake

make allowances
make a habit
make a deal

Look at the collocations from the text.

Why do you want to lend money ...7 (para 1)
... only five per cent of the loans they make are never repaid. (para 2)

Which of the following verbs can be used to form collocations with
money and a loan?
deposit  negotiate

borrow lend invest

lose  apply for

secure
save

pay off
raise

Complete the article with phrases from Vocabulary 1 and 2.

oday, 90 per cent of people Iving in
poverty are unable to '_Forrow moneyv
from commercial banks, which refuse to
= ___ without financial guarantees.
That means that their only avallable sources
of credit are aither family, or moneylenders
who charge interest at rates as high as 100
per cént par month. Microcredit banks,
where investors can obtain funds despite
being unable tw @ thair and their business has started to
. can really = tothe & . they can 7 n e

T

L

lives of fulure small business owners. In order
to pratect invesiments, these banks often
lend to groups; if one member of the group is
ungble to ° , the other mambiers
of the group can do so for them. Once a
microanirepreneur has become successiul,

micrafinance savings account and use this
o raise additional capital to expand their
business. However, miciofinance s not
always as simple as It sounds and,
depanding on the country. MFls may have
to? __for cultural chifersnces.

Write a short letter to the communications director of the company
you work for explaining why you think the company should
contribute money to support microfinance. (See Style guide, page 16.)
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Investment bank for sale

Read the extract from a newspaper article about Cazenove, a British
investment bank, and answer the questions.

What services does Cazenove provide for its clients?

Why do you think major investment banks wanted to buy Cazenove?

It was JP Morgan Chase who finally made a deal with Cazenove.
Listen to an interview with Jeff Sanders, a market analyst, who is
talking about the strategic alliance. Choose the best options (a—c) to
complete the sentences.
The alliance is a
takeover.
merger.
joint venture.
The price JP Morgan Chase paid for the deal is
much less than other recent alliances they made.
much more than other recent alliances they made.
50 per cent less than other recent deals.
Cazenove is attractive because it
is a very powerful bank.
has very important clients,
is Britain’s biggest investment bank.
Cazenove's shareholders are
mostly made up of employees.
unhappy about the deal.
concerned about losing contral.
The speaker says that in five years' time JP Morgan will probably
pull out of the deal because of the penalties they have to pay.
sell Cazenove to another US giant.
pay penalties in order to gain complete control of Cazenove.
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Reference words

We use the reference words this, that, these, those, such, the former, the
latter, one and ones to refer to something mentioned before.

Study the examples taken from the text on page 113 and decide what
the words in bold refer to.

But leading microcredit institutions claim that only five per cent of the
loans they make are never repaid. This compares with five to ten per
cent in the consumer finance industry ... (para 2)

“... we lend money to poor people ... not only so that they can make
money ... but also so that our investors can make money.” The latter, of
course, have to be his primary concern. (para 3)

... they visit the central bank or leading aid institutions, the ones
generally doing microfinancing. (para 4)

“I visited a village in Cambodia where the people used microcredit
loans to buy ... Such villages are being transformed from dust to being
productive.” (para 4)

BlueOrchard typically charges two to seven percentage points more
than Libor ... “But you have to remember that other forms of loeally
available credit are five times higher than that.” (para 5)

~ Read the extract from an article about a banker and decide what
the words in italics refer to.

Pl

Jonas Okembo is a microfinance
manager. 'This involves calculating
the interest rates the bank should
charge customers on their loans. It
also means deciding how long it will
take disadvantaged customers to
repay both the principal and the
interest on the loans. *Ihe former is

o B et

S A

the actual sum lent and *the latter
refers to the percentage charged by
the bank for the lending period.
Rating the credit-worthiness of *such
innvestors can be the most difficult part
of the job, but as it often invelves
travelling to interesting places, it is
*the one he enjoys most.

R s IR e il

I Read another extract from the same article. Replace the words in
italics below with the latter, that, such, the ones, these or the former.

attracted to the

He was first
microfinancing sector by a desire to
help people in developing countries.
They are the people !

worthwhile to work with,’ Jonas says,
‘It's a great position to be in, and I'm
sure that if I'didn’t work in this fype of
4 an environment, |

whose projects he found the most
challenging, and their motivation
and enthusiasm were contagious.

“Their motivation and enthusiasm
x . _ are the things
that make them interesting and

Z'H?Tr.,m:rqi-m‘!"?".-.;.x.. ,_T,Mo-ﬁ’ﬁ'”:"-'-"".-. ﬁqﬂm
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would probably have set up my own

a slump in my final year in
business school, and [ wasn't really
qualified for international relations
s | i Mowewer, belng:a
microfinance account manager is

business. Originally, 1 wanted to go  what T want now and being a
into the technology sector and then | microfinance account manager
thought about a career in “___ s all that matiers for
international relations, but fhe  the moment.

technology sector * suffered

e
R B st gty
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Persuading

Persuading colleagues to agree with your point of view or follow the course of
achion you recommend can sometimes be a difficult task. You may need to use
different approaches depending on the personalities and relationships involved.
Look at the following useful phrases.

a Unless you're prepared to ...

Bearing ol things in mind ...

We're all in this together,

All things considered, I think ...

It's in oll of our interests to ...

If you don't do it this way, then ...

After looking at all sides of the argument ...

@m ~h W o N e

Match phrases a-g with the following approaches.

introducing a threat in order to get what you want

e ; showing that your point of view / solution is the
most logical or reasonable

i creating a sense of common purpose

Which of the approaches do you think is the most effective?

~ Listen to three dialogues. Which of phrases a-g above are used?

-~ We tend to use a mix of approaches when persuading. Discuss
the tactics or strategies the speakers use in the three dialogues and
say which you think are most effective, and why.

. no . Work in pairs. Which of the following would you have to be
persuaded to do? Take turns to try to persuade each other to do
them.

lend your new car to a friend for the weekend

invest your savings in a friend’s new business scheme

participate in a team training session where you will have to do a

bungee jump

live without your TV, mobile phone or computer for one month

write a report criticising a colleague who is a friend of yours

~ Tell your partner one other thing you would never do. Your
partner must try to persuade you to do it.

Exerting influence

If an attempt is being made to persuade them to do something, people in
different cultures react in different ways, whatever approach is used. Junior
colleagues may feel they have to accept whatever a superior suggests, or they
may feel they should present an alternative argument or put forward an
opposing view if that is what seems right to them. What is the situation in
vour culture?
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| Dilemma: Reliable research? | Decision:

Brief
LVMH, the company famous for Dior cosmetics and Vuitton handbags, Now turn to page 140 to find out
is suing the US investment bank Morgan Stanley for 0100m, accusing its what happened.

research analysts of giving false reports about its financial health. LVMH
claims that the bank compared them unfavourably with their biggest
rival, Gueci, who is a client of Morgan Stanley, causing the LVMH share
price to drop. The bank counterattacked by seeking damages of 210m
and the publication of the judgement. if it was in their favour. in 20
magazines and newspapers.

Task 1

Work in groups. Read the claims below put forward by the two sides.
Discuss whether you think these claims are valid. Why / Why not?

Task 2

Work in groups. Based on the claims, prepare a list of persuasive
arguments which could be used by the spokespeople from each party.
Assign the roles of spokespeople to two members of the group and listen
as they argue the points, Did you feel more convinced by some
arguments than others?

Task 3

Discuss what you would do if you were the judge in this case. Would =
you award the requested damages to either side? {.umpare yﬁur de;:lszon
with those made by other groups. :

Write it up

Write the minutes of the meeting your group
had in Task 3. (See Style guide, page 26.)

LVMH - The Case Morgan Stanley - The Case
« The company claims thar the bank wes daliberately and The bank admits that they did seek 1o promate theirown client by ghng
systematically uniair o them in its stock research because of the favourable mitemation about them, but they also insist that they never ined 1o

dhrect contlicy of interest conceming the bank's chient, Guca, make (WMH's stuation look worse than itwas,

+ Clare Kent, the bank's analyst, s supposed to have stated that * Theey ague thar Clare Kent is one of their best analysts, and was voted Eumpean
IWMH stock had peaked and wouldn't increase In value any more, Lumiity gonds analyst of the vear by Institutional investor magazine.
thus causing 2 dramatic drop in their share price » They say that investors know that analysts make mistakes, For example, they were
+ Morgan Stanley sent an emall to their cients to infamn the that untfomly positive about technology stocks in the late 19905, and nobody is suing
WIH's rredit rating was about to be downgraded. This had a very them now.
bad effect on their market credibility » They argue that the credit downgrade was based on 3 report by the rating agency
+ Morgan Stanley made negative predictons about the impact of Standard and Poor's, and that they are not responsibie forthe acziracy of
the weak yen on WMH profits, and also suggested they would infgernation gven by them,

have problems integrating clothes retallers they had bought

-

They claim that they were right about the impact of the yen and the infegration
of dothes retailer Donna Karan.

. usmUnitn
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Practice makes
perfect

Keynotes

Professional development opportunities
or in-company training courses are
offered to working people who need to
develop. new skills to become more
competent at their jobs.

The courses usually take place in-house
or in specialised training centres, as well
as online. Organisations pay for them
out of the training budget, and the
courses generally take place in company
time. As well as improving business
performance, offering staff opportunities
for training has a positive impact on
motivation and staff loyalty. It has
been proved that staff generally feel
greater job satisfaction and a personal
sense of achievement as a result of any
training they do.



ITDTHE INSTITUTE FOR PRAINING
AND DEVELOPMENT

Our account directors will help you 1o
define your organisation’s exact training
needs and will wark in parinership with
you to develop and manage specific
training programmes 1o suit your business
requirements, Whether you need ta invest
in technical training or general
management  skills, we can  offer
experienced trainers and & combination of
different courses to suit 4l levels of the
hierarchy. Our customised training leads
o ITD qualifications, and our flexible
solutions packages include face-to-face
and online classes to suit all budgets,

Java Tutor

The selection of instructor-led
courses are designed for all
computer users: NoN-programmers,
novice programmers and Java
professionals alike. We provide a
complete range of Java computing
solutions, from introductery to
expert level. Through hands-on
experience - labs, exercises and
tutorials — trainees learn to issue
programming commands effectively
Speclal corporate discounts are also
available for private classes
scheduled for your employees only.
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Training solutions
! Do you think it is important for a company to have a training
budget for its staff?

If you had to select a training course in one of the following areas,
which would you choose to do? How would you make your choice?
foreign languages (Japanese, [talian, Russian, Arabic or other)
computer skills training (Web design, Microsoft Office, Database or other)

management skills training (Teamworking, Cross-cultural awareness,
Presentations or other)

~ Read the four extracts from brochures advertising training
courses. Which ones would appeal to you, and why?

Tanya Becker Group

Our seminars will hefp your employees
to learn abour Stress Magnagement and
to apply those lessons fo their working
lives. Directly inspired by Tanya Becker's
award-winning book Stress Remedies,
we run courses in companies and
organisations of all types and sizes and
help hundreds of delegates each year (o
recagnise stress in themselves and
others. Participants will focus on Tanya’s
fen sirategies for coping with stress,
which will empower them fo manage
pressure effectively and take controf of
their lives. The course format ranges
from a one-day intensive workshep to
regular weekly sessions.

_ Read the statements below and decide which of the institutes or
courses they refer to.
This company gives advice on appropriate training for your staff.
A well-known specialist designed this course.
Part of these courses can be completed by computer.
The course is designed to help managers and high level executives only.
This course is cheaper if participants are from the same organisation.

This course uses examples from literature to illustrate business problems.

Write an email to your HR manager, asking for permission to attend

a training course of your choice. (See Style guide, page 20.)

Motivational training

© Read the text on the opposite page about a training organisation
called ‘Movers and Shakespeares’ and answer the questions.
Which Shakespeare plays does it refer to?
Why is Shakespeare good for business trainers?



MOTIVATIONAL TRAINING

A leadership lesson
in Shakespeare

Dramatic training courses
bring dramatic results in the

world of business training
' ONE of the exccutives gathered
the Aspen Institute for a day-long lead-
ership seminar using the works of

Shakespeare was discussing the role of

Brutus in the death of Julius Caesar,
“Brutus was not an honourable man,”

he said. “He was a waitor. And he mur-
dered someone n cold blood.” The con-
sensus was thar Brums had acred with
brurality when other oprions were open
to him, He made a bad decision, they
said — ar least as it was portraved by

Shakespeare — to sanction and lead the
conspiracy to murder Jubus Caesar. And
though one of the executives acknowl-
edged that Brutus had the good of the
republic in mind, Caesar was nonethe-
less his superior. “You have to under-
stand,” the execunive said, “our pohcy 1s
to obey the chain of command.”

* Durnng the last few  vears,
Shakespeare has assumed 8 promineént
place in the management gura feld, as
business executives and book writers
looking for an innovative way to advise
corporate America have begun exploit-

ing his wisdom for profitable ends. None
more so than husband and wife team
Kenneth and Carol Adelman, well-
known as advisers to Ronald Reagan,
who started up a training company
called “Movers and Shakespeares”™. They
are amatcur Shakespeare scholars and
Shakespeare lovers, and thev have com-
bined their passion and their high level
ContIcts Into @ management raining
business. They conduct between 30 and

40 seminars annually, focusing on half a
dozen different plays, mostly for corpo-
rate clients, but alse for government
Agencics,

' The seminars all take the same for-
mat, focusing on a single play as a kind
of case studv, and using individual
scenes as specific lessons. In JFulins
Cuaesar, for example, Cassius’s sly provo-
cation of Brutus to take up arms against
Caesar was the basis for o discussion of
methods of ream building and grass
roots organising, The funeral oratons
provided a basis for a debate about the
relative merits of logic and passion in
persuasive speech making.

' The programmes do conform to cer-
tain familiar contours of management
wwining: the dav's final exercise always
involves cach participant reciting “what I

learned” and “wha I'll do”, But the ses-
sions also include clips from film ver-
sions of the play at hand; the Cacsar
serminar, for example, showed Marlon
Brando besecching “Friends, Romans
and countrymen™ to lend him their ears.
In addinon, the Adelmans ravel with
certain props, and throughow the day
execunives were prompted wo deliver rext
readings wearing Roman helmers and
togas,

' Although neither of the Adelmans 15
academically trained in litermture, the
programmes  «coniain  pleny  of
Shakespeare wadiion and background.
Their Henry 17 seminar. for example,
includes o helpful explanaton of Hemry'y
winning strategy at the Bartle of
Agincourt. But thev do come o the text
with a few binses: their reading of Henry
I mimimises his ovnicism and more or
less excuses his abuse of power. Instead,
they emphasise the story of the youth
who seizes opportunity and becomes a
masterful leader. And ar the Caesar sem-
nar, Mr Adelman had linle good 1o say
abour Bruws. saving “the noblest
Roman of them all” couldn’t make his
mmd up about things.

Y Many of the participants pointed to
very specific clements in the play that
they felt o be pertinent. Caesar’s arro-
gance, which led 1o his murder. and
Brutus’s mistakes in leading the conspi-
rators after the assassination, they said,
raise crucial questions for anyone serving
in a hierarchy: when and how do you
resist the boss?

And it did not cscape the notice of
those in the room that the conspirators’
hurried act of revolt failed 1o consider ity
aftermarth, the lesson being that thor-
ough plannming, for any leader, i1s para-
mount. Those who would depose Caesar
had, in effect, no exit strategy. In the
end, 8 more philosophical discussion
evolved abour leadership iself, some-
thing the men and wemen in the room
agreed was worth considering more
often than they do.

Glossary

sanction officially agree to

sly cunning

grass roots fundamental or basic
level

beseech invite

props theatrical costumes and
scenery (property)

toga long robe, item of clothing

aftermath period of time after a
terrible event
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" Read the text again and answer the questions.
What kind of man did the group of managers think Brutus was?
In what way was Brutus’s planning insufficient?

What assets do the Adelmans have which have contributed to the
success of their training firm?

Which executive skills do they explore using Julius Cnesar?

Which aspects of the training are similar to more conventional
management courses?

What are the virtues of Henry V, according to the Adelmans?
What did the participants think they should do more often?

. According to the text, which of Shakespeare’s leaders are guilty of
the following faults?

dishonour cynicism . arrogance
manipulation . indecision - shortsightedness

“pecboo 4 Discuss the following questions.

Would you enjoy a training course where you had to act out scenes from
Shakespeare's plays?

How would you feel about wearing a Roman toga and helmet during a
training session?

Can you think of other leaders like Henry V who could be used as
leadership models on business training courses?

What other plays or films might be useful to business trainers?

| Read the extract below from Shakespeare’s Henry V and the notes
about it. What lessons could this speech teach managers about
motivating their staff? Discuss the following questions.

What does Henry V say to make the listeners feel part of a ream?

What rewards does he offer them?

What does he say to make them feel that their project is worthwhile?

What else could managers learn from this speech?

] Language noles
Henry V speaks to his soldiers before they go mio hattle, m;d m"!,-”:.wn glag ==
ey Vs . g ) yiele hiim. Shghaspiaare ohanges fram e
s thev wi v be remembered if they fight bravely alongside —
fune they will abways be if erms e
speak ahou! individuats.

He then continues with:

We few, we happy few, we band of brothers: 9 Ha will became 3 gentieman
For 'he to-day that sheds his hlood with me 3 itied
Shall be my brother: & wit e sofy ey were ool figre

This day “shall gentle his condition R il "
= L 3

And gentlemen in England now “a-bed

1Shall think themselves accursed they were not here

i ' Pe—_

Listen to a trainer who is using this speech to illustrate his course
on motivation. Compare what he says with your answers above.




" Put the following words, taken from Preview and the text on
page 121, into four groups: Teachers, Sessions, Students. Methods.

seminar  instructor  trainee  casestudy  delegate programme
course  role-play  participant trainer tutor

" Read the text on page 121. Find verb-preposition combinations
which have the following meanings.

{para 3} concentrate on

(para 4) comply with

(para 6) mention (as important)

(para &) be the cause of [

. Which prepositions are used with the following verbs?
result react
relate i report

Complete the dialogue with the appropriate form of words and
phrases from this Vocabulary section.

Hi, Mike, 've just signed up for that ' _course | ‘New issues in
management.

Mike: Yeah, me too. | hope theyregoingto® __ ethical issues in
management. That's something I've been trying to get people around
here interested in for some time.

They probably will. lheard the*_____ are pretty radical people
and don't exactly stick to traditional methods. The last time they did
sessions here, it some pretty dramatic changes. Some
people didn't®  them very well and a few of our more
conservative colleagues resigne!

Mike: | remember that, 'm not sure we need to change things all that much,
but it would certainly be nice for®___ like us to have the
chance to talk about our own particular problems here.

Yes, that's true, but things can get a bit unpleasant if we have 1o

discusshowwe’_______ management - and each other.

Mike: I'm not worried about that as long as we don’t have to do too many
B like last time — they're sure to ask me to take the part of
the CEO again!

Clauses and sentence construction

Many sentences contain several different parts, or clauses, each with its own
verb. When the main focus of a sentence is contained in one of the clauses,
it is referred to as the main clause. The other clauses are subordinate clauses.

Study this example taken from the text on page 121.
Many of the participants pointed to very specific elements in the play
main clause

that they felt to be pertinent. (para 6)
subordinate clause

The main types of subordinate clause are explained in the table on the
following page and an example is given for each. The third column shows
some of the words that are used to connect the subordinate clause to the
other clauseis) in the sentence.
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Type Used to ... Used with ...

relative give additional information about something who, which, that ...
(see unit 5) that is referred to
= which was conducted over a perod of two years

cenditional refer to situations that are possible or

(see unit 10)  hypothetical
i+ as long as they can find an English-speaking if. unless, gsiong as ...
representative to do the basic work for them

time give information about the timing or duration .
(see unit 12)  of something after, before, while, o5 ...
After interviewing several hundred UK export managers
purpose indicate the objectives or intentions behind an action to, in order to/that,
1 in order to attract the foreign custom they need sothat ...
cancession show contrast between two clauses althaugh, though,
despite the fact that UK managers have very despite, in spite of ...
different opinions about the importance of foreign
languages
manner describe the way in which something is done as if, like ...
¢ just like managers in other groups
result explain the consequences of actions or so/such ... (that), so,
developments as @ result ...
< and as a result, this group tends to avoid
‘business opportunities
reason explain the causes of actions or developments since, because, s,
i Since they do a lot of their business in in case ...

non-English-speaking countries

Complete the extract from a report about language training with the
example clauses from the table above.

The objective of the BCC's language survey was to analyse the relationship between foreign language
use and export performance. | _Afror interviewing several hundred UK export manzagss , the BOC
analysed their responses to a standard questionnaire and used this information as the basis for the
report. The findings of the survey, * » show that * , they do agree on one
thing: English has now established itself as the international language of business.

S

The study divides UK exporters into four distinet groups: '{Z

Anglm.:enmcs choose to do business exclusively with countries that have had close historical ties o
the UK and a tradition of using English, But this is not a dynamic strategy 1 that present
themselves in other parts of the world.

Opportunists do not like to have any direct business dealings in a foreign language. But they are
prepared to consider doing business with non-English-speaking countries * '

{Q.(i_aplors go further ® »and that involves making an effort to present product
intormation and sales literature in the local language.

En?blers are the most sensitive to linguistic and cultural identity and integrate these two faclors in
Ilwt.r stralegic overview. 7 . they ensure that information about all aspects of their
business operations is available in the national languages of the markets where they are present,
However, * y they o are reluctant te actually conduct business in a ﬁw.reign language.

e TS A R s

=

124 B Unit 14



Motivating

When people feel motivated by their jobs, it gives them a sense of personal
satisfaction, which results in better quality work. Keeping staff motivated is
therefore a priority for managers and supervisors. Look at the following phrases,
which can be used to motivate people.

We're all in this together.

This is the last chance I'm giving you.

I'm offering an edditional commission to whoever ...
It's. in everybody's interests to ...

I'm going to let you handle this.

You get the business, you get the bonus!

Come on. You've got to do better than that!

Would you like to take full respansibility for this?

o h oo o Oon T W

Look at the following approaches to motivating people. Match
phrases a-h with the different approaches.

using authority/threats

establishing a common purpose

giving people a financial incentive

empowering people to work autonomously

Listen to four dialogues. Identify one sentence from each dialogue to
add to the list (a-h) above. Indicate which approaches the sentences
correspond to.

 Which of the approaches in the dialogues above would work for
you? Which would you adopt if you were a manager and had to
motivate a member of your staff?

" Which of the following do you think are motivating?

knowing that you are part of a team effort

knowing that the company is concerned about working conditions
fear of losing your job

being recognised for what you have achieved

working for someone who inspires you

being offered training courses to improve key skills

* Work in pairs. Take turns to play the roles of the manager and
employee in each of the situations on page 144. As manager, decide
which approach you would adopt in order to motivate the employee.

Providing incentives

How people react to incentives to motivate them depends on their cultural
background. In some cultures, people are mainly motivated by the desire to
achieve power and status, while in others there is less focus on individual
achievement and more on the interests of the group as a whole. What would
motivate people from your culture? What problems could result from
proposing the wrong type of incentive?
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| Dilemma: Allocating the training budget

Brief

Ashdown and Kennedy, a manufacturing plant, had to take their

absenteeism problem seriously when they discovered that on any given
day 10 per cent of the factory staff were off sick. In addition to this, high

staff turnover was increasing recruitment costs and reducing

productivity. They asked People First, a human resources consultancy, to

conduct a full study to ascertain the reasons for these problems and to

come up with solutions.

The study revealed that the majority of staff complained of poor

relations with line managers, who were said to be authoritative and
inflexible, and suffered acute stress due to co-worker disagreements
the generally bad atmosphere in :
the workplace. Some of the staff

obviously had genuine ill-
health problems, bad backs
being the most common,
while more had problems
caused by poor diet, being
overweight and lack of
exercise.

Task 1

In groups, read the extract
from the report that People
First produced and discuss
the benefits and drawbacks
of each of the proposals.

Task 2

Decide which option or
combination of options
vou would choose for the
short term and for the long
term, and give reasons.

Task 3

Present your arguments to
the class.

Write it up

Write a short report on the
Ashdown and Kennedy
problem and how vou
wotld solve it. (See Style
guide, page 28.)
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One of the bas! ways forelam stalf and keep
mativational fevels high is fa provide fncentives
lirough leaining schemes. We therelore prapose
that you cansider the opltion of implementing an
anoual lraining butget of anpraximately 5% of
Ihe payvoll for all kinds of different {rafning.
Options to consider it your particuiar
CIreumstances are as follows:
a) Health and Fitness Awareness Training
lor all stalt membars
Top Health

» pffer cotrsas on gocupational health and
generdl fitness awareness (kegping people
healiny and showing corporate social
responsibility)

Cosl: 30% of budpat

® could provide gym and fitness facililieson
{he premises, completa with a filness Irainer,
for best [ona-lerm rasuls

Cost: 100% of budget

b) Stress Management Courses |01 31l 51afl
members

Key Associates

o glaim that stress-related issues are always
INE main reason 1or abseniessm

| Decision:

Listen ta what Joyce
Moorhead, an HR
training consultant,
thinks about the
aptions available to
Ashdown and
Kennedy.

help people to think more posilively, manage
time. anjoy challengas and enhann:
relatlonships wilh co-workers and managers

= provide
intensive one-day Siress awareness courses

Cost: 20% ol bucget

— @xlensive coursos run over several weaks,
with a siress cansullant available for ong-fo-
one discussions with staff members.

Cost 70% of budget

c) Management Style Training o all line
managgts

The Future Manager Consultancy

e qiigr [3ilor-made Wraining courses for line
managers

* propose a course based an déveloping good
listening skills, satling reachabla aoals,
bacoming betler cammunicators and working
towards Hexibility

= glalm that it you provide diclalonal managers
vith thi apprapriate (raining, you will be
1aking a positive step towards solving staft
absentegism, turnover and health problems,

Cost: 60% of budget




Unit 15
Consulting

Keynotes

Professional-service firms provide services to other companies, which often rely on expert advice
from consultants who advise on strateqy and policy making. Investment banks and finance
companies offer advice on financial transactions, while bookkeeping and auditing are often outsourced
to independent accountants or auditors. Legal matters are placed in the hands of law firms, and
information technology systems are regularly looked after by external professionals. Some professional-
service firms provide ‘complete solutions’ by offering legal, accounting and strategic expertise.
However, in the USA recent legislation limits the extent to which, for example, audit firms can give
policy advice on other aspects of business due to the conflict of interests this practice gives rise to.
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Consulting services

Match the services (1-6) that the Chicago Consultancy Group offers
with the following areas of expertise.

branding corporate development pricing strategy
retail globalisation

We help firms fo hove o highly co-ordinated approach 1o the image they wont to project.

Manogers todoy often ossume that they should facus on reducing costs to stoy compefitive. This is not the only
course of action to consider. Sometfimes choosing to have expensive products is the best opfion,

P RASEEAE  ha  dlarhel 4

Crenting above overoge shoreholder volue has moved 1o the centie of the seniormanggement agendo. We help
managers to foke the best expansion opfions.

Companies hove to deal with many more mutkets then In the post, and aof different levels of aconamic
develapment.

Focusing on the chonging needs and behoviour of cansumers helps our clients smerge os leoders in this secior,

This is the core uspect of all our odvice. We help clients plon for the future and put forward the best apfions to
choose from in all oreos of their business.

R Tl LS SN

o
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Read about consultants below. What arguments can you think of for
and against employing them?

Some people are very sceptical about the value of consultants’ advice. There
are many jokes about them., such as ‘A consultant is someone who borrows
your watch to tell you the time.” Top consultancy firms charge clients up to
$10 million a year for advice, whether it improves performance or not.

Cross-border consultants

1 Read the text on the opposite page. How did the strategies
adopted by the accounting firms differ from those of professional-
service firms in general?

* Read the following sentences taken from the text. Complete the
text with the sentences.

A small group of firms is showing how this should be done.

Russian subsidiaries now tend to be run by Russians, who prefer to buy
services from fellow nationals with detailed knowledge of local
conditions and rules.

Wherever western multinationals went to set up or buy a new business,
there too went their accountants, bankers, consultants and lawyers.
And what they are looking for is not the biggest global brand name in
their neighbourhood directory, nor the firm with the broadest range of
services on offer.

Things get done among such groups of individuals more by face-to-face
persuasion than by impersonal commands used by their clients.

For the likes of Arthur Andersen, these problems and conflicts have
already ended in disaster.



The Ecanomist

Glossary

heady stuff very exciting moment
cascade huge amount

Cross-border consultants

Global professional-service firms

At last there is an international strategy that seems to be working

| LUKE the various groups of helpers
that accompanied ancient armies on the
march, professionalservice firms fol-
lowed their industrial clients as they
expanded around the world in the 19805
and 19605, (a) From Moscow
10 Buenos Aires, the efficient profession-
alservice firms were ready to advise on
what deals 1o do, how to finance them,
how 1o compute their consequences and
how io solve any problems involved.

Tt was heady stulf, and it led some
professionalservice firms 1o decide that
they should follow their clients’ exam-
ple and go global as well. They dis-
parched their ambassadors around the
world and waited for them to attract
the new business that would justify
their cost. The accounting frms, which
were among the more aggressive glo-
balisers, thought they could be likened
to all the groups of helpers as well as to
the armies themselves, They ook over
consulancy businesses, finance compa-
nies and law frms, seting themselves
up as global chains of onestop shops
with a “we do evenvthing” attitude:
“While you're in for an audit why not
buy a bit of litigation, 1o0? And by the

way, today we have a special offer on
restruchuring your company.”

' This was a strawegy which created
gnormous managerial problens, in addi-
tion to introducing a cascacle of poten-
tial conflicts of interest among firms’
increasing regulatory and professional
duties, {b) For others. such
conflicts are sull being discovered, a
process which is being speeded up by
legislation, America's Sarbanes-Oniley Act
bans accounting firms from carrving out
certain consulting and legal services for
their audit clients, and there are growing
restrictions on  the provision of tax
services as well.

t The “do everything everywhere” strat-
egy laoks like a problem for profession-
alservice firms, too. because no marter
how multinaiienal their clients, those
clients buy very few of their professional
services centeally. Purchases are, by and
large, the responsibility of local man-
agers. (¢} They want the best
service for each individual task, and the
nature of professional services is such
that “the best” invanably involves &
combination of superior local knowledge
and close customerclient relationships.

blue chip well-known and
successful

Besides, the managers of multing-

tionals' foreign operations are less and
less likely 10 be expatriates these days.
(cl) When those ancient
armies had fought their bartles and
finally won, they left behind locals 10
run their hardearned terntories. The
various groups of helpers returned home
with the troops.
“  Yer there is a need for professional
service firms 10 be infernational, o a
limited extent. Firms in the European
Union increasingly need to take a trans-
national view of things, And someone
has to coordinate the mulinationals
local service-providers, be they auditors
or lawyers. (e) The so-called
“Charmed Circle” of bluechip New York
law firms has an enviable record of prof
itability, combined with modest interma-
tional expansion. Most of these firms
have also chosen o join an informal net-
work of topranked firms around the
world. The networks firms exchange
lawyers and mun joinl training pro-
drammes. (f) Until someone
proves there is @ berter approach, this
seems the way forward for most other
professionalservice firms as well m

Tha
Economist
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" Read the text again and answer the questions.
What kind of problems did the accounting firms’ strategy create?
How has the US tried to solve some of these problems?
Why do some global companies not use the services of global consultancies?
Why is it necessary to have some international professional-service firms?
What have the top New York law firms managed to do successfully?

© The text refers to many different groups of people or institutions.

e

Complete the statements below with the following.

Accounting firms New York law firms Arthur Andersen
Managers of foreign subsidiaries The Sarbanes-Oxley Act
Industrial clients of professional-service firms

decided to go global first.
developed a takeover strategy to form conglomerates.

= — prevents audit specialists from giving advice on certain
strategic, tax and legal matters.

closed after serious financial scandals.
are rarely expatriates.
have the best approach so far.

strategies they have implemented?

' What advantages do you think ‘face-to-face’ persuasion has over
impersonal commands from an unknown person in the hierarchy?
How would vou prefer to receive instructions?

Uses of like

. Study the examples taken from the text on page 129. They all
contain expressions with like. Complete sentences 1-4 with the correct
expressions with like.

Like the various groups of helpers that accompanted ancient armies ..
(para 1)

The aecounting firms ... thought they could be likened to all the groups
of helpers as well as to the armies themselves. (para 2)

For the likes of Arthur Andersen, these problems and conflicts have
already ended in disaster. (para 3 - missing sentence 6)

The “do everything everywhere” strategy looks like a problem for
professional-service finms ... (para 4)

is a synonym of to appear to be,

is used to give an example.

refers to a type of person ar group of people.
_is used to compare one thing with another.




" Complete the article with the appropriate form of expressions

with like.

Outsourcing to !

sometimes have a negative impact on the morale of staff

'cunsurtarm o messengers of bad news, expecting the ‘downsizin
in the firm. It isn't always *

tompany paying the high fees, consultancy 4

i e — =
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Word building

R

the Chicago Consultancy Group and other hig consulting firms can
They feel threatened and often 2

g process to start soon after their arrival
that, of course, but whatever the elfect on individuals or an the

being with us for some time to come.

AT e

Complete the table with the other forms of the words taken from

the text on page 129.

Verb Noun (concept) Noun (person)
—_manage —maAnagement: manager
finance
/ consultant
I
audit
- strategy —_—
knowledge &

Adjective
managerial/ _managing
7
requlatory
/

Complete the article with the appropriate form of words and

phases from Vocabulary 1 and 2.

Controlling the controllers

\ceounting finns who were originally hired to carrv out The acconnting industry opposed the first attempt at
independent ' _audits  on the * ; bv getting influential people

silnations of companies saw that ey conld offer adviee  congressmen and lawyers ta write to the SEC opposing
at the same time and inerease their income throngh the the ban. The SEC withdrew the proposal. Just when at

provision of ° services, However, the viclorny for the aceomnting industry, 2
Seeunties and Exchange Commission saw i potenitial series of corporale seandals involving, among ofliers,
coniflict of interests as the big auditars couldi’t be Enron and Arthur Andersen occured. This led to the
expected to give objective feedhack on Suthanes-Onley Acl, which ensured tighter control on
policies thiey themselves had suggested i:np]cajmnlhu;. finameial statements, by inaking the senior *_

The SEC therefore decided to introduce restrictive stafl of companies ultimately responsible for the
measures (o ban aceounting finos from giving advice aecunicy of information concerning the value of shares
on tnatters other than accounting, ancl company performance.

m.‘,agug M,WMMM,MWAwquMWh,,WHW
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Reported speech

When using reporting verbs like say and tell in the past, we generally make
verb and time changes to the direct speech we are reporting.

‘He was here yesterday.” — She said (that) he had been there the day before.

We don't always make these changes, especially when reporting a fact that is
still true or when reporting very soon after the direct speech.

'‘Consultants can be helpful because theyre objective.’

— They told us (that) consultants can be helpful because thei’re oljective.
—» ... consultants could be helpful because they were objective.

We often summarise and use different wording instead of reporting word for
word.

It is important to do some research and check as many of the facts as we can
and only then discuss everything so that we can come to a decision about
what course of action we should take.”

—» He said we should look into it all first and then decide what to do next.

We can use other reporting verbs, which can be followed by;
an infinitive (agree, ask, decide, demand, offer, promise, refuse, want):
Tl veduce the fees if you like. —» He agreed to reduce the fees.
a gerund (adwmit, deny, mention, recommend, sugdest):
I made a mistake with the figures.” —» He admitted making a mistake
with the figures.
an object + infinitive (advise, ask, instruct, invite, remind, tell, wamn):
‘You should lower your prices.” —» Theij advised us to lower our prices.

7 Listen to the managing director of a department store talking to a
consultant and take notes under the following headings.

imarket share options

pricing policy consultant’s advice

customer survey results

© Summarise what the speakers said. Answer the questions below
using reported speech and the reporting verbs in brackets.

What did the managing director say to the consultant concerning market

share? (tell)

What did she say about their pricing policy? (admit)

Which resulrs of the customer survey did she highlight? (point out)

How did the consultant react? (ask)

How did she answer him? (explain)

What did the consultant tell her to do? (advise)

If you were the managing director, would you take the consultant’s
advice? Why / Why not?

You are the managing director in the conversation above, Write a
formal email to your staff, summarising the conversation you had
with the consultant. (See Style guide, page 20.)



Reporting

A large part of office life is spent reporting back orally to one's colleagues and
hosses about conversations at formal and informal meetings. Reporting back
requires accurate observation and memory skills as well as summarising and
communication skills. Sometimes the person reporting back is also expected to
make a recommendation about a course of action or decision to be taken.

Look at the following useful phrases for reporting back on conversations and
meetings.

a We finally all agreed to ... e What he wants us to do is ...
b He suggested telling them ... f The bottom line is ...

c  What he was trying to say was ... g Irecommend /I suggest ...
d Inshor, she is refusing to ...

' Listen to a line manager reporting back to one of her team
members and answer the questions,

What is the first speaker reporting on?
How does the second speaker react?

" Listen again. Which of phrases a-g above are used by the first
speaker?

Work in pairs. Student A turn to page 139. Student B turn to page
144. Read the dialogue of the meeting. Imagine you were at the
meeting too and report back on it.

Listen to both dialogues and decide if your partner reported all the
necessary information,

Reacting to change

Some cultures adapt quickly to change and see it as a matter of course or
even progress, development and growth. Some cultures are more
conservative: they resist change where possible and perceive it as always
being problematic and negative: and they don't like to take advice from an
outsider. What is common in your culture? How might this difference cause
misunderstanding in multicultural teams?
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| Dilemma: Consultant with a conscience

Brief

CIC Consultants is proud of the performance of one of its main clients,
Power US, a global energy trading company. They have reported high
carnings and a 10 per cent growth rate since the consultants started
advising them five years ago. CIC not only gives advice on strategy, but its
auditing department produces the official figures for Power US as well.
Sue Kelly, a senior accountant at the consultancy firm, was first alerted to
problems when the CFO of Power US asked her to lie to one of the
company’s partners about an investment. She refused on moral grounds
and soon after that her boss transferred her to another company.

Recently, she discovered that Power US is involved in massive fraud and
she is now facing an ethical dilemma: should she report what she knows
to an outside financial regulator? Both companies are very powerful and
even though she can provide proof, her word may not be taken seriously
and in that case, she will never find another job in consulting.

Task 1

Work in small groups. Read the consequences of the two options open to
Sue Kelly, Can you think of any other possible outcomes in cach case?

If Sue reports the problem to a regulator, and they open an
investigation ...
= She will lose her job immediately.
« Power US and CIC Consultants may go bankrupt.
*  She will have to testify in court against former colleagues.
¢ The bosses of both companies will have to pay huge fines and paossibly
go ta prison.

If Sue decides to say nothing and leave CIC Consultants ...
It is possible that the fraud will never be discovered.

+ [t is also possible that things will ger even worse as ime goes on.
« She will feel responsible for not stopping a criminal activity.
« She could probably find work in another consultancy firm
but would have 1o lie about her reasons for leaving CIC.
Task 2

Hold a meeting to decide which option she should take.

Task 3

Choose a spokesperson to report back to the other groups
what was said and decided at vour meeting.

Write it up
Write the minutes of your meeting. (See Style guide, page 26.)
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\ Decision:

Listen to what someone with
a similar dilemma decided to
do and what the
Consequences were,




] Language check

Read the article and decide what the words
in italics (1-6) refer to. Then complete the
rest of the article (7-10) using some of the
words from 1-6.

G;‘:himml Sachs, the famous mvestment bank. can
trace its origins back 10 1887, "Thar was when
Marcus Golidman set up his fiest company in New York,
The bank was the first ome 10 set up a Mergers and
Acquisitions department and a Real Estate Management
department.  “The  former specialised in advising
companies who wished 1o form pannerships with or
acquire other businesses, and “the farrer provided advice
for the management and acquisition of business
properties. “These were two of the foundations of the
COMPANY s SUCCEsS.

The company has always had a unigue reputation on
Wall Street. “This is partly due to the fact thai the
company was one of very few private investment hanks.
However. all 7 was about 10 change, and in
1999 it launched its own IPO. * was a
husely  successful operation.  raising a  record
3.6 billion. Since then, the company has continugd to
perform well and increase s range of services. Today.
. in¢lude debt restructuring for overnments
and asver management for wealthy individuals, Goldman
Sachs’ client list includes such companics as Samsung
and  Daimler-Benz, Only  recemly. it advised
W during irs merger with fellow automabile
manufacturer. Chrysler.

Complete the sentences with the following
words or phrases.

since unless in order to  although
despite until which whose
Mark Simpson, company

specialises in security training, will be leading
the first session.

sonmte companies do provide
systematic language training for all staff, most
do not,
There is no point in giving employees
expensive training it contributes
to improving their performance at work.
The stress management workshops were
introduced reduce the number of
workdays lost to stress-related illnesses.

We can't fix a date for the training course
_ weknow exactly who needs to
attend.

a 10 per cent decrease in our
training budget, we have been able to offer a
wider variety of courses than ever before.

we do not have the facilities here
at head office, we will be running the course at
an external training centre.
Improving the communication skills of our sales

staff is one of the areas we need to
focus on.

Find and correct the mistakes in the phrases
in italics. Some of the phrases are correct.

The auditors have asked we give them full access
to our financial records.

Our advisers have suggested introducing a
standard invoicing procedure for all divisions,
They have refused accepring responsibility for
the programming errors and they have told that
it is our own fault for installing the system
incorrectly.

The consultants have advised that we not
employ any extra staff during the coming year.
The firm has promised to complete the survey of

our accounting procedures by the end of the
month.

Choose the correct forms of the words in
italics.

In the forthcoming fight w eliminate global poverty,
'wihich/that remains one of the UN's top prionties for the
coming decade, microfinance will be playing one of the key
roles in the attack. Microfinance is not charity, say its/thair
supporters, *thatwhe argue that *ig'thus is only anather form
of investment, *since/although it provides credit 1o low-
income households. Kofi Annan, *whosefiwhios efforts o
alleviate poverty around the warld are wall-known,
understands how difficult "itthis will be to make the UN's
Year of Microfinance a success ‘unless/despite
microfinance institutions and Wall Street investment banks
can find a way to work together to reduce poverty
Swhilz/when enabling the rich 10 stay rich. Speaking at a
recent conferance, he advised/suggested his audience
that “far / in prder to achieve this, Vthe former / the latter
would have to make some fundamental changes to the way
they see their role in the twanty-first century.
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| Vocabulary check

. Complete the text with the appropriate
form of the following verbs.

pay off loan borrow invest deposit save

Anwar Khan runs o smadl bicycle repair shop. He started his
busingss when a microeredit bank sgreed 1o give him a
! of $100. With the money. he wis bl W
2 in busic equipment and twols for hiz workshop.
After two years in business, Anwar has * half of his

debr to the MFL and he has also a small sum of
money which he has * i savings sceount. He now

intends 1o use thiit money as seconty in order o ©
the $300 that he needs 1o expand his business urther.

~ Choose the correct forms of the words in
italics.
We illustrate our strategic planning course with
specific case studies / tutorials, which focus on
what companies have done in the past.
All trainees/trainers will be given the choice of
attending either an intensive seminar or
regular weekly classes.
The HR department has announced that there
will be a 15 per cent reduction in the training
course/budget this year.
As levels of stress increase, this eventually leads
for/to lower productivity.
In today’s seminar, we are going to focus at/on
some simple exercise techniques.

7 Complete the sentences with the
following words, adding an appropriate
suffix where necessary.

manage finance regulate  knowledge

The bestwayto — further
development would be to sell a stake to a
venture capitalist.

it's a piry that Jeff has decided 10 leave. He is
oneofthemost _—_ consultants we
have.

New graduates always have the technical
qualifications but not always the

skills needed to supervise staff at work.

The SEC acts as the official —___ for the
stock exchange, and all listed companies have
to comply with its rules.

The __ vearis divided into four
three-month periods, or quarters.

Jane Farley has been promoted 1o CFO, and she
will be joining our senior _ team.
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| Career skills
Match 1-5 with responses a-e.
Unless you're prepared to make an effort Il
have to consider terminating your contract,

All things considered, it would be best o
postpone the Jaunch for six months.

After looking at all sides of the argument, I'm
recommending that we cancel the project
immediately.

1 think we should forget our differences and just
focus all our efforts on finding a solution as
quickly as possible.

What will happen if we lose the contract?

I agree there’s no point in wasting any more
money than we already have.

But then our competitors will get their products
out first, won't they?

I don't see how you can say that. I've always
done my best, and you know it.

I think we know that it's in all of our interests to
make sure that doesn't happen.

You're right. After all, we're all in this together.

Find and correct the mistakes in each
sentence.
I'm going to let you to handle this.
It's in all everybody's interests to sell now.
Would vou like taking responsibility for this?
Come on. You've got to do the better than that.
We're each in this together.

Put the dialogue in the correct order.

And what did they say exactly?

What! They're not suggesting we get rid of it
completely, are they?

sa, what did the European director have to
say about that?

I wonder what the outcome will be.

So, what happened at the meeting?

They said they wanted us to sell our
European subsidiary.

Well, the consultants gave us a full summary
of their findings.

In short, she is refusing to consider that,
I'm afraid they are, yes. The bottom line is
that we may have to close the whole business
if we don't.



